Who pays for our Church?
How the money that you give is used in the Chelmsford Diocese
Our parishes have a shared system for clergy pay and other support costs. Every parish contributes to the Parish Ministry Fund and the Ordination, Training and Central Services Fund every year (their “Parish Share”) and receives from the Funds - chiefly in the form of the priest’s monthly pay (known as their “stipend”).
Where does my giving go?

The biggest single source of income to the churches in the diocese of Chelmsford is the regular, faithful giving of those who are Church people – its members, if you like.

We all assume that the money we put in the collection bag (sometimes in an envelope) or that we give by bank standing order goes to pay for the needs of our local parish church –  everything from the candles and communion wine to the heating bill and the insurance.

But in fact, the biggest proportion of our giving is sent on by the parish to the diocesan office. There it’s used to support your parish by meeting major costs that are pooled – or shared – in the diocese. Hence we call what we send on the “parish share”.

Many parishes get back more in value than they give – for example, their rector or vicar’s stipend and housing costs.

Your PCC treasurer will be able to provide figures for your own parish’s expenditure. It will probably come under the following headings

· parish share

· God’s mission through the church and other activities

· maintenance and repairs

· running costs – including heating, lighting and insurance

· giving away to outside charities

The Diocesan Budget for 2006
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The biggest source of money is the 36,000 adults in the diocese who attend church on average every week.

Their contribution in parish share was:
· £11.4million in 2004.

We have budgeted for it to be:
· £12.2million in 2005 and

· £12.4million in 2006.

Your parish share contribution, combined with that from the other parishes, covers three quarters of the costs in the diocese.

Other sources of funds are:
· income from investments

· income from grants and  trust funds

· fees for weddings and funerals

The Church Commissioners make grants from its investment income through the Archbishops’ Council to the less well off dioceses. The grant to our diocese increases in 2006 and this has helped to keep the parish share increase down.

How is the money used?
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The biggest charge at diocesan level (over three quarters of the budget or about £14million) funds our parish clergy and the Area Teams that support the parishes.

The cost of the clergy includes stipend, pension contributions, National Insurance, Council Tax, housing and the training of future clergy – about £34,000 each.

Other activities are spread across the parishes – for example, we work together to support our Church schools, to train our readers and other lay workers. So 9% of the budget is spent on activities which support mission and ministry.

About 5% of the budget is spent on administration, which compares very favourably with other dioceses. 3% is sent to fund the national structures of the Church.

The budget balances if parish share of £12.5 million is paid. More has to be requested as payments are not always made in full – putting up the costs for us all. Regular and full payments help to keep costs down.

Why does the Parish Share keep going up?
In 2006 it’s only going up by 1.3% over 2005 – well below the rate of inflation!
The costs have increased because of things that we have voted for – like increased clergy stipends and improving the pension scheme for clergy. Others are factors over which we have no control – increased National Insurance and low investment returns.

But the increase has been kept down largely because of an increased grant from the national Church and through making further economies in the diocese.

We are, however, at a time when we are bringing in a new system for sharing out the parish share. This new, fairer system means that some will have to pay more and some less – but the average increase will be not much more than 1%.

Bearing one another’s burdens
It’s a fact of life that some parishes are better off than others. Some communities and congregations could never afford to pay £34,000 for a priest without help from the rest of us.

Some, for example, are on estates with few amenities, poor quality housing, low employment rates, high vandalism rates and little hope. Churches there are reaching out into their communities and showing the love of God but they need a contribution from others because, from low incomes, their own giving – however sacrificial – is not sufficient. They need to know that others are supporting them with prayer and money.

Two points to consider
Probably every system of arranging the parish share is capable of being improved but bear in mind:

· if your parish pays less than its share, others will have to pay more;

· if your parish doesn’t pay regularly, money has to be borrowed to pay the clergy stipends. Would your clergy like to be paid as regularly as you make your parish share payment? Borrowing money puts the cost up for everyone.

The suspicion may remain: couldn’t the diocese economise in some way?

This is a perfectly fair question. However do not be surprised to discover that the diocesan staff has already been very active in looking for areas where it can economise.  These days all budgets are very carefully scrutinised and painful cuts have already been made. 

A similar process is followed by the Archbishops’ Council with regard to the General Synod budget.
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