
Chelmsford Diocesan Board of Finance 

Job Description 

 

Job Title: Programme Manager (three year fixed term contract)  

 

Reports to: Director of Church Planting Projects 

 

Grade:  c£40,000 per annum, subject to qualifications and experience.  

More may be considered for an exceptional candidate.  

   

  

Purpose Statement 

As Chelmsford Diocese seeks to implement its strategic priorities and become a Transforming 

Presence across Essex and East London, the level and complexity of project activity has increased 

significantly. The Programme Manager will take a lead role in shaping a coherent programme of 

change initiatives and manage the resulting portfolio of projects through to successful delivery.  

 

Reporting Structure 

The line management relationship is with the Director of Church Planting Projects. 

 

Nature and Scope 

The Diocese of Chelmsford is vibrant and growing with a diverse population of over 3 

million people and 466 parishes across Essex, the unitary authorities of Southend and 

Thurrock, and five East London Boroughs.  All our parishes are separate and independent 

charities.  The Chelmsford Diocesan Board of Finance (CDBF) is the charity that manages 

the affairs of the diocese and supports parishes, schools, and church leaders in their ministry.  

 

As we seek to become a Transforming Presence in every community the volume and 

complexity of change management activities continues to increase at pace. Strategic projects 

in the areas of church planting, interim ministry, social justice, community organisation, 

infrastructure and regulation are at different stages in the project lifecycle but would now 

benefit from a more coordinated programme based approach.  The Programme Manager will 

make a crucial difference in helping us navigate this resource intensive phase of strategic 

implementation and will introduce project/programme management disciplines and oversight 

tools which will be of long term benefit to the Diocese. 

 

Principal Accountabilities 

1. Programme Development: 

- Work collaboratively with the senior leadership team and clergy to agree the 

ministry outcomes of the programme, in line with the diocesan strategic priorities of 

Transforming Presence.   

- Contribute to the diocesan evangelism strategy, training and implementation within 

the context of Transforming Presence.   

- Plan and design the programme outputs and timeline. 



2 

- Define the programme’s governance framework, including the approach to effective 

planning, monitoring and delivery of the programme’s outcomes, while being sensitive 

to the Church culture and structures. 

- Explain the benefits of taking a project approach and encourage participation 

- Implement the mechanisms by which lead and lag measures can be tracked. 

 

2. Programme Management: 

- Day to day management of the programme, proactively monitoring overall progress 

and ensuring that individual projects and the overall programme deliver to the 

appropriate quality, time and budget. 

- Manage and resolve any risks and issues that arise, initiating corrective action as 

appropriate. 

- Effective co-ordination of all projects and their interdependencies, both within and 

external to the programme. 

- Manage the programme budget (and project budgets where applicable), monitoring 

expenditure and costs against the outcomes to be realised as the programme 

progresses. 

- Report progress of the programme at regular intervals to the relevant governance 

groups, including tracking the delivery of outputs and outcomes. 

- Creatively identify new missional opportunities as the programme moves through 

implementation and evaluate their impact via an effective change control process. 

Lead on certain church planting projects, including identification and development of 

ministry leadership teams. 

 

3. Change Management & Communications 

- Envision senior leaders and local clergy via effective communication of the 

programme objectives and deliverables. 

- Promote good practice on fresh expressions, church planting and pioneer ministry. 

Help new forms of church through their lifecycle from initiation to sustainable 

congregations who are missionally active.  

- Proactive day-to-day stakeholder engagement, building on positive feedback and 

identifying any barriers/resistance to change. 

- Track how well changes are being delivered and monitor the capacity of the 

organisation to cope with the level of change being introduced. 

 

Key Relationships 

 Bishops, Archdeacons and Chief Executive 

 Director of Church Planting Projects, and Senior Management Team 

 Project leads and sponsors, including the Lead Practitioner for Interim Ministry 
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Person Specification 

This role is open to a lay or ordained person. 

 

 

Essential: 

 Educated to degree level or equivalent  

 A desire to serve the church in the Diocese of Chelmsford and passionate about 

enabling growth. 

 Experience of enabling organisational change through programme management and 

embedding these changes firmly in an organisation. 

 Strong leadership and influencing skills, with the ability to bring order to complex 

situations and find innovative ways of solving or pre-empting problems. 

 Proven ability to lead large scale engagement programmes featuring a diverse range 

of stakeholders from different disciplines and with differing viewpoints. 

 Good knowledge of techniques for planning, monitoring and controlling programmes 

and projects, including risk and issue management. 

 Change management skills and the ability to promote good practice, deal with 

conflict and address any barriers or resistance to change.  

 Practical attitude with a strong record of personal delivery in project management. 

 Ability to think strategically and act pragmatically; able to produce plans and deliver 

results without losing sight of the strategic context. 

 Strong written and verbal communication skills 

 

Genuine Occupational Requirement: 

 

This is a senior leadership role within the diocese and the successful applicant must 

be passionate and prayerful about enabling numerical and spiritual growth. They will 

be committed to delivering work within the diocesan strategic priorities of 

Transforming Presence and partnering with clergy in ministry based projects. There is 

therefore a genuine occupational requirement for the post holder to be a committed 

Christian in the Anglican tradition or another member denomination of Churches 

Together in England.   

 

Desirable: 

 Understanding of the organisational structure, breadth and dynamics of the Church 

of England. 

 Qualifications in project and programme management 
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Outline of terms and conditions 

 

 

Responsible to: Director of Church Planting Projects 

 

Salary:  c£40,000 per annum, subject to qualifications and experience.  

More may be considered for an exceptional candidate.  

 

Hours: This is a full time role based on a 35 hour working week, but the 

postholder may be required to work additional hours as to meet the 

reasonable requirements of the role.  The normal office hours are 

09.00 to 17.00, Monday to Friday.  The post holder will be entitled to 

time off in lieu for attending meetings outside office hours. 

 

 

Location: The post holder will be based at the Diocesan Office in Chelmsford 

(53 New Street, Chelmsford, CM1 1AT).  The nature of the role 

requires regular travel around the diocese, and sometimes beyond.   

 

Pension: Enrolment in the Church Workers’ defined contribution scheme (a 

non-contributory scheme with an 11% contribution by the Board) 

 

Annual leave: Twenty-five days plus public holidays 

 

Contract term:  3 year fixed term contract (subject to 6 months successful probation) 

 

Notice period: 3 months 

 

Expenses:  Working expenses are paid at the Diocesan rates. 

 

Office base: Diocesan Office, 53 New Street, Chelmsford CM1 1AT.   

 

Contract: The contract of employment will be with the Chelmsford Diocesan 

Board of Finance.  

 

Right to work: The post-holder must have the right to reside and work in the UK. 

 

 


