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Matthew’s “parable of the talents” is one of the most difficult passages for many Christians because it 

appears different than the rest of Jesus’ teaching in which he criticizes the rich and privileged. This 

parable, instead, seems to justify a capitalistic mentality and to encourage one to use her "talent" as a 

type of a self-development program. 

However, if we read the text in relation to the overall theme of Matthew’s gospel, the parable 

shows us something consistent with the rest of Jesus’ teaching. What the third servant lacks is 

reflective thinking. He didn’t make an effort for joyful kingdom participation, because he didn’t trust 

the master as much as his own ability to be part of the master’s plan. Instead, he locked himself into 

a closet of mistrust and doubt, while complaining and grinding his teeth. 

The master's willingness to earn money at the expense of others challenges any allegorical 

interpretation of the parable that would directly correlate him with Jesus, who never acts in a 

manner to seek personal gain. That a wealthy landowner would behave in this manner, however, 

makes the story all the more compelling.  

The point is dedication to labour not the character of the master. The children of God must have at 

least the same hard working nature of the children of this world. They work for an unfair system. 

Can we put in similar labour for the kingdom of God? 

Although the first servant receives five times as much as the last, each receives a significant sum of 

money. A talent is equal to about 6,000 denarii, roughly equivalent to 20 years’ wages for the 

average worker. Five talents would be comparable to one hundred years’ worth of labour, an 

astronomical amount of money.  

The master expected the servants to continue his business, to take risks to make a profit, and to 

emulate his behaviour. Two servants were found faithful, and they were rewarded. Their faithfulness 

had increased the master's wealth and expanded his estate. The third servant is not dishonest; there 

is no hint of fraud, deceit or scandal. He didn’t just want to take risk. But love demands taking risks. 

Be it in marriage or parenting, romance or friendship – there is vulnerability, confrontation and 

tenderness. Life involves taking risks. Our participation in the kingdom of God involves a costly 

commitment and we can’t make our contribution to the building up of this kingdom by playing safe. 

In its literary setting, Jesus tells this story to his disciples to prepare them for the days ahead when 

their faith will be tested. This parable depicts how the disciples are to demonstrate their faithfulness 

as they anticipate the return of the Lord. 
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What does faithfulness look like in a time of waiting? In Matthew's Gospel faithfulness is emulating 

the ministry of Jesus. Jesus has announced the arrival of God's kingdom by feeding the hungry, curing 

the sick, blessing the meek, and serving the least. 

All who would follow Jesus are to preach the good news of the kingdom to the whole world (24:14) 

by going about the work that the master has called them to do (24:24-51). This work includes 

visiting the sick and imprisoned, clothing the naked, welcoming the stranger, and feeding the hungry 

(25:31-46). Those who are found faithful may hear their Master say, "Well done, good and faithful 

servant." 

Our Old Testament reading from the book of Zephaniah describes something similar. The prophet 

warns against complacency and indifference, both of which prevent one from being open and 

vulnerable. The day of the Lord is at hand. It is for the poor in spirit, the humble, and the meek—

those who willingly submit their self-sufficiency and self-interest to God. God expects us to 

delightfully join the kingdom by using the gifts God gave us. Yet, the greatest gift we receive from 

God—and may also return to the kingdom—is our self. 

It is interesting to notice the reward that the faithful servants receive in Matthew’s parable. Nothing 

is mentioned about, money, gold or silver. They get two things. Firstly, they get more responsibility. 

The reward for faithful work is more responsibility. As my training incumbent used to remind me, 

“Reward for good work is more work.” That is how it is in God’s economy. Secondly, the faithful 

servants get to share master’s happiness. What is on offer is a closer relationship with the master. 

The parable calls for a daring style of discipleship marked by hard labour, and by the taking of risks 

and by leaps of faith. It is only our faithfulness and perseverance that could tell the world that we 

take God seriously. And let us pray that we would take God seriously. Amen. 

 

 


