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November 2017 

Chelmsford Diocese 

The Diocese of Chelmsford is a large and diverse diocese serving East London and the entire 
county of Essex, over 3 million people in total. There are many rural communities in Essex - about 
half of the churches and parishes in the diocese are defined by DEFRA as ‘rural’ (settlements of 
less than 10,000).  Farming remains an important part of the local economy with 70% of the area 
of Essex being agricultural land.  There are three Episcopal Areas (Colchester, Barking and 
Bradwell) , 24 Deaneries, 463 parishes and approximately 500 clergy. The Rt Revd Stephen 
Cottrell has been Bishop of Chelmsford since 2010.  

 

Centre for Excellence in Rural Ministry   

In the Chelmsford Diocese we are looking to develop 

new, sustainable, attractive, mission focussed models 

of multi-parish ministry that will equip the church for 

the twenty first century. For many years the Diocese of 

Chelmsford has supported the work of a part-time 

Diocesan Rural Adviser/Agricultural Chaplain, a post 

currently held by the Revd. Janet Nicholls. Last year, we 

appointed Revd Lydia Smith to work as a Team Vicar in 

a rural multi-parish in the Colchester Episcopal Area and to be Director of the Centre for 

Excellence in Rural Ministry.  We have an exciting vision for the future of rural ministry. 

We are now seeking to appoint a person who will work three days a week (half a stipend) as Area 
Rural Adviser to help develop the Centre for Excellence in Rural Ministry. The person appointed 
will in addition be an Associate Priest in the Witham and Villages Team giving a genuinely rural 
context for this role within the village parishes of Terling, Fairstead and Faulkbourne.  A house is 
provided in Terling.  
 
The Area Rural Adviser role will involve: 
 

 Advocacy for the rural church: getting the rural agenda into the Diocesan agendas 
(Synods, Pleshey retreat house, the Area Mission & Ministry and Youth Advisers, etc.). 
Finding good stories – case studies, best practice, PR opportunities.  

 Research and development: designing, contributing to and supervising projects, and 
exploiting learning from them. 

 Clergy wellbeing: resourcing clergy to help them reimagine ministry in order to make it 
life-enhancing, joyful and sustainable, being confident to be creative.  Will include 
ensuring good mentor pairing for new clergy and finding spiritual directors for rural 
clergy. 

 Vocations and training: attending Area vocations days. Liaising with training institutions 
(St Mellitus, ERMC, Cambridge Federation, Area CMD officers) and organising contextual 
placements for ordinands. Promoting and organising Mission and Ministry Unit 
Germinate groups (see http://www.transformingpresence.org.uk).  Organising and 
possibly contributing to Diocesan-wide rural conferences. 
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This is a strategic role and the person appointed will be part of the Colchester Episcopal Area 
Team comprising the Bishop of Colchester, the Archdeacon of Colchester, the Archdeacon of 
Stansted (who holds the rural brief for the Diocese), the Area CMD Adviser, the Area Youth 
Adviser and the Area Mission and Ministry Adviser.  
 
For this post, we need someone who is: 

 Inspired by the rural challenge and with some experience of it. 

 Confident, entrepreneurial, able to open doors – taking the leads provided and bringing 
the opportunities to fruition. 

 Collaborative in their approach to work – working with Lydia Smith, Janet Nicholls, the 
Bishops, Archdeacons (particularly in the Colchester Episcopal Area) and the Team 
Rector.  

 
The person appointed will work with the Director of Excellence in Rural Ministry on a day to day 
basis and the Archdeacon of Stansted and Team Rector of the Witham and Villages Team 
Ministry will offer review and support.  
 
Full details of the Centre for Excellence in Rural Ministry can be found in Appendix One.  
 

 

Witham and Villages Team Ministry 

The Witham and Villages Team Ministry was formed in November 2014 and incorporates the 
town of Witham and the villages of Rivenhall, Silver End, Terling, Fairstead, White Notley and 
Faulkbourne, in mid-Essex.  

The ministry team includes the Team Rector, a Team Vicar, a Pioneer Minister, six Authorised Lay 
Preachers (ALP) and a Pastoral Assistant. In addition, at present, we have a full-time stipendiary 
curate in his third year, a part-time self-supporting curate (SSM) in her fourth year and a Locally 
Deployed Self-Supporting Minister (LDSSM) who is in her deacon year.  The Team Rector has 
overall responsibility for ministry across the Team and day to day responsibility for St Nicolas’ 
Church, Witham. The Team Vicar lives in Silver End and has responsibility for the villages of Silver 
End, Rivenhall and White Notley. The Pioneer Minister lives in the Vicarage in the south of the 
town of Witham. Three of the ALPs are based in Witham and three in the villages. We have a 
(paid) Parish Administrator who works 15 hours each week.  

 

The development of the Centre for Excellence in Rural Ministry offers new possibilities for 
reimagining rural ministry within the Diocese and working with the Diocese in this process we are 
delighted to be involved in the creation of this exciting new post combining the post of part-time  
Rural Adviser for the Colchester Episcopal Area with Associate Priest in our busy and forward-
looking Team Ministry.   

 

Witham 

The market town of Witham in mid-Essex is situated on the A12 and has excellent rail links to 
Chelmsford, Colchester and London Liverpool Street.  It has a population of 25,353 (2011 
Census).  
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The town has seven primary schools and two 
secondary schools including Howbridge Church of 
England Junior School.  

There is a new Sports Centre and a range of other 
specialist sports clubs. The River Walk, managed by 
WTC, is a central feature which leads to Whetmead 
Nature Reserve. Economically, Witham is mixed.  
Some areas are fairly affluent but there are pockets 
of poverty and deprivation.    

The Parish Church in Witham is St. Nicolas' Church which is a large 
14th century building built on a site which is believed to have been 
a place of worship dating back to prehistoric times.  The well-
maintained Grade I listed church is within the historically and 
archaeologically important Chipping Hill area of Witham.  

 

 

Our Village Parishes 

There are 6 villages in the Team Ministry. Our new Associate Priest will live in the Vicarage in 
Terling and have pastoral responsibility for Terling, Fairstead and Faulkbourne. The Team Vicar has 
responsibility for Rivenhall, Silver End and White Notley and further details of these villages can 
be found in the Appendix.  

 

Terling 

On the Essex Way, about four miles from Witham, Terling is a 
quiet, peaceful village with a population of around 700.  Terling 
was named Essex Village of the Year in 2017. Lord Rayleigh’s 
Estate is, by far, the largest landowner and there is a mixture of 
owned and rented property.  Most people work outside the 
village and commute to towns and cities by car or train.  
Hatfield Peverel Train Station is about three miles away. There 
is a strong community spirit, evidenced by the many clubs and 
societies; Bell Ringing, Clay Pigeon Shooting, Ladies Club, Craft 
Club, Gardening to name but a few. They are listed in the monthly Parish News, a church led 
publication edited and distributed by volunteers.  There is a Cricket Club, Football Club, Tennis 
Club and a heated outdoor swimming pool which is a popular meeting place during the summer.  
Hillside Play Care, for the under fives, is based in the Village Hall, which is well used and available 
for hire. The Post Office and Stores is a hub for local news as is the “Monkey” pub and restaurant 
and the Owls Hill Tea Room who share their premises with the weekly GP Surgery. 

All Saints’ Church dates from the thirteenth century and is 
in generally good repair, cared for by many volunteers.  It 
is open during the day and enjoyed by visitors and 
parishioners alike.  The weekly Sunday morning service is 
supported by an organist and small, but enthusiastic choir. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjlxsb52LDTAhXMPBQKHXy_AXgQjRwIBw&url=http://www.alamy.com/stock-photo/witham-essex.html&psig=AFQjCNHJbkl5o8l07mI8H48AN2nFt5OlEQ&ust=1492697241345285
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The average congregation of 25 increases greatly at festivals.  There are 61 names on the 
Electoral Roll.  

Fundraising and social events are well supported. Terling C of E 
Primary School, with around 100 pupils on roll, is a central part 
of the community and has strong links with All Saints’ Church. 
Clergy take weekly assemblies, serve on the Governing Body 
and, with the help of volunteers, lead the weekly ‘Explorers’ 
after school club.  The school visit the church for their end of 
term services. Learn more about our village on our community 
web site  www.terling.org.uk 

 

Fairstead   

Fairstead is a small parish with a population of a little over 200 distributed over the three 
hamlets of Church End, Fuller Street and Ranks Green.  For over forty years it has shared a Parish 
Council with Terling, and the links between the two parishes are close.  Fuller Street contains a 
thriving public house/restaurant and a couple of small businesses, Ranks Green a more 
substantial business including an abattoir and wholesale and retail butcher, but otherwise the 
main economic activity is farming.   

The Church of St Mary and St Peter is a small church with capacity to 
seat up to 90, dating originally from the 11th century. It is Grade 1 
listed, mainly because of its medieval wall paintings, which include a 
fine Passion cycle over the Chancel Arch. Situated as it is beside the 
Essex Way, and always unlocked in daylight hours, it attracts a 
considerable number of visitor and is much appreciated for the 
opportunity it presents for periods of quiet reflection.  

The pattern of worship has for some years been to provide services 
based on the Book of Common Prayer, catering for those worshippers who have a preference for 
the traditional language. Average attendance at our services is around 8.  

 

Faulkbourne  

Situated on the road from Witham to Braintree, Faulkbourne 
is a small village with a small, well maintained Grade 1 Norman 
church, St Germanus, close to Faulkbourne Hall, which is the 
house of the local estate.   

There are fewer than 100 adults living in the parish. 
Historically most residents were tenants of the estate. In the 
last 40 years, such residents have been replaced by owner-

occupiers, some with an interest in village life but many now focused on life outside the village. 
The church and village hall are the last remaining community facilities.  

Some of the children from the village attend White Notley School, being our catchment primary 
school, one of the 10 highest performing schools in Essex.   

The village is only 1 mile from St Nicolas Church Witham and since the formation of the Team 
Ministry excellent working relationships have been established with Witham as well as across the 
Team.  

http://www.terling.org.uk/
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At present there is a service every Sunday with an average 
attendance of 9. Two years ago a monthly Taizé-style evening 
service was introduced and this has proved very popular, 
attracting worshippers from other churches in the Team.   

There is a strong team of lay people who meet every month to 
plan the Family Service and all members are proficient at 

leading, preaching and leading prayers at the service.   

The parish co-operates widely and regularly with the other parishes in the benefice, for example 
there is an active Mother’s Union with members across all four of the original parishes in the 
benefice. 

A very popular introduction to village life has been 
the regular coffee morning, held on the third 
Saturday in each month.  This is not primarily a 
church function but is run by church members. It 
attracts many people who are not church goers from 
both within the village and beyond.  It has been 
extremely valuable as it gives an introduction to 
families living in the village who might otherwise not have met previously.  

Fund raising events are held during the year, including a “Valentines Lunch” this year which 
raised a significant amount of funds for the Church.  

 

Vicarage 

The vicarage is an attractive detached 4 bedroom property 
with well-planned and spacious accommodation, including 
a large study situated in the village of Terling.  Double 
glazing and solar panels have been fitted recently.  The 
property has a garage and a good sized enclosed garden.  

 

 

 

 

Associate Priest role 

We believe we are able to offer a stimulating and challenging opportunity for the right person to 

combine the role of Rural Adviser with being an Associate Priest in three village parishes.  The 

Associate Priest will be a member of the Witham and Villages Team Ministry and we will give full 

support to the best of our abilities.  He or she will live in the Vicarage in Terling and will offer up 

to 20 hours each week in a self-supporting capacity. We are excited by the future and by the 

new openings and possibilities which present themselves in our village communities. The three 

villages of Terling, Fairstead and Faulkbourne have enthusiastic lay people who are committed to 

being part of the future vision of a re-imagined ministry.  There are also three Authorised Lay 

Preachers and numerous others who have gifts and talents in pastoral care, evangelism and in 
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leading worship. We would like our new Associate Priest to be the kind of person who wishes to 

be fully immersed in village life and who is able to spot the opportunities and possibilities for 

growth and nurture which we know exist in our village communities. With our new Associate 

Priest we are looking forward to trying out new ideas and fresh approaches to mission and 

evangelism as, together, we discover new ways to help rural ministry flourish and grow.  

Our new Associate Priest will work with everyone across our Team Ministry as we follow the 

vision of Transforming Presence (www.transformingpresence.org.uk) and endeavour to live out 

its priorities so as to inhibit the world distinctively, evangelise effectively, serve with 

accountability and re-imagine ministry.  

All this means that we are looking for someone who is committed to rural life and who (within 

the constraints of the time available): 

 Will take an active part in village activities and so become a familiar presence in the 

villages. 

 Is willing to be involved in the life of Terling C of E Primary School 

 Is happy to support and encourage lay ministry.  

 Is willing to help with PCC meetings and APCMs in the villages of Terling, Fairstead and 

Faulkbourne and to discover how these might be more effectively run in a rural setting 

 Will share in offering pastoral care and support in the villages of Terling, Fairstead and 

Faulkbourne including, where possible, conducting funerals and weddings 

 Is adaptable and confident in different worship styles 

 Is disciplined in personal prayer, reading the Bible and private study 

 Holds a valid UK driving licence and has a car. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix One 

 

More about the Centre for Excellence in Rural Ministry 
 

http://www.transformingpresence.org.uk/
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In seeking to create a Centre for Excellence in Rural Ministry, the Diocese of Chelmsford is 

responding to the current national context where at least 60% of Church of England incumbents 

and more than 70% of churches are in multi-parish benefices; where clergy are frequently 

expressing that “this is not the church I was ordained into” and “not the ministry I was trained 

for.” This project therefore started as a response to the difficulties in recruiting clergy for rural 

multi-parish rural benefices in the Colchester Archdeaconry, but the vision has expanded to 

encompass the wider issue of recruiting to rural benefices across the diocese.  

 

The Centre was established primarily in order to,  

 

 Discover and develop ways of inspiring a rural multi-parish benefice to flourish and 

grow, by being intentional in mission and evangelism. 

 

 Be involved in the high quality training of Ordinands and Lay leaders in a rural multi 

parish setting. 

 

 Promote collegiality and prevent isolation in multi-parish benefice ministry.  

 

 Guide placements, supervise reflective practice and contextual learning, increasing 

capacity. 

 

 Coordinate ‘Germinate Leadership’ courses for the eastern region, and other training 

resources that could be used at Regional, Diocesan and Parish level to equip lay and 

ordained teams. 

 

 Connect with the FX hub in Colchester. 

 

 Promote research and help to share the lessons learned to equip the wider church in 

developing culturally appropriate mission and ministry in a rural setting. Tell a new 

story of practice and experience to the church. 

 

The Diocese of Chelmsford is committed to strengthening and resourcing rural ministry and we 

now have two (part-time) rural posts in the Diocese. Following the advice of the recent report 

into Rural Church, ‘Shaping Strategies for Mission and Growth’, (Archbishops’ Council 2017) we 

wish to grow and develop this ministry even further. At first sight, the Diocese of Chelmsford 

may seem an unlikely place for a Centre for Excellence in Rural Ministry  but there are only 14 

parishes in the Colchester Episcopal Area that fall outside the national definition of rural (10,000 

pop.) with over 60 parishes having a population of less than 2,000 and 70 a population of less 

than 500.  

 

We believe that Fresh Expressions of rural church will emerge as our rural work changes, 

flourishes and grows. In the future it is hoped to use a local clergy house(s) as a base for context 

based theological training and placements. To this end we are already in conversation with 

Ridley Hall and other Regional Partners. 
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How will we know it is working? 

 

 More input into the courses available for training and equipping lay and ordained 

ministers. 

 Well trained, collaborative rural practitioners. 

 An increase from those in training seeking rural experiences (via placements, contextual 

training or curacies). 

 An openness amongst final year curates to explore multi-parish rural ministry 

appointments. 

 An increase in applications for rural posts. 

 Greater and imaginative use of rural church buildings. 

 Greater lay participation in rural ministry. 

 Flourishing and engaged clergy, experiencing better levels of health and wellbeing in 

rural settings. 

 Academic research to record learning outcomes and to help promote and develop 

culturally appropriate rural mission and ministry more widely across the Church of 

England. Sharing the lessons learned. 

 

This project offers new possibilities for reimagining rural ministry within the diocese.  It has been 

warmly welcomed by the Bishop of Chelmsford, the Area Bishops and the Diocesan Director of 

Ordinands and we look forward to seeing where God leads us with these exciting new 

possibilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix Two 

 

More about the Witham and Villages Team Ministry 
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In addition to Terling, Fairstead and Faulkbourne, there are three other villages in our Team 

Ministry. The Team Vicar has pastoral responsibility for these villages and lives in Silver End.  

 

White Notley 

 

The village of White Notley lies between Braintree and Witham, in the 

valley of the river Brain. It is surrounded by agricultural land and has a 

population of 520. Major buildings are St Etheldreda’s Church, the 

Cross Keys pub, White Notley Hall and 47 other listed buildings.  The C 

of E Primary School has an excellent reputation and the village has a 

railway station, golf club and football club. The population is a good 

mix of young and old, and many of the working population travel to 

the light industrial estates of Witham and Braintree, or commute by 

train to Colchester, Chelmsford or London Liverpool Street.  In the 

summer there is a duck race along the river which raises money for 

charity and a box-car race down Station Road hill. The Church holds a summer lunch in the 

garden of one of the larger houses, and at Christmas there is carol singing round the Christmas 

tree on the village green. The Village Hall is used by many local groups throughout the year.  

There are sports and concert days at the school. 

 

The beautiful Grade 1 church of St Etheldreda dates from the 13th century and includes bricks 

from a nearby Roman villa. It has pews for 200 people and over 50 gravestones and memorials in 

the churchyard. Our registers of baptisms, marriages and burials go back to 1578, and there are 

a number of interesting historical and architectural features within. There are services twice a 

month. The congregation averages around 10-20 with many more at Christmas and Easter. In 

addition 60 villagers are “Friends of St Etheldreda”. There is a good level of support for the 

church among in the village.  

 

Rivenhall  

 

Rivenhall is a small rural community comprising two separate 

parts namely Rivenhall Village and Rivenhall End about half a 

mile apart with a total population of around 700. In addition to 

St Mary’s Church, the village of Rivenhall has a C of E Primary 

School, a shop and a village hall.  

 

 

 

 

 

 

Silver End 

 

Silver End has a population of 3,800 and is set to grow by some 

500 homes in the next 10 years with recent approval for 

housing at two sites in the village As well as St Francis’ Church, 
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Silver End has a Roman Catholic and a Congregational church. There are a number of shops 

including a post office, a Primary School and a pub, The Western Arms.  

 

St Mary’s Church, Rivenhall and St Francis’ Church, Silver End have a joint PCC. The parish an 

electoral roll of 63 members, most of whom worship at St Mary’s.  

 

More information is available on the parish website: www.stmarysrivenhall.co.uk with links to 

the parish Facebook page and the website of St. Francis, Silver End.  

 

St. Nicolas’ Church, Witham  

 

St. Nicolas' Church is the Parish Church for the town of Witham 

and is a large 14th century building built on a site which is 

believed to have been a place of worship dating back to 

prehistoric times.  It is a well-maintained Grade I listed church 

situated within the historically and archaeologically important 

Chipping Hill area of Witham.  

 

Worship is rooted in the 'Liberal Catholic' tradition of the Church of England 

and is fully inclusive. Occasional offices are an important element of our 

ministry at St. Nicolas' and we play an important civic role in the life of the 

town.   

 

For more information visit www.withamparishchurch.org.uk 

 

 

Witham Deanery 

 

Witham and Villages Team Ministry is in the Deanery of Witham which is part of the 

Archdeaconry of Colchester in the Colchester Episcopal Area of Chelmsford Diocese. The town of 

Witham has, by some considerable margin, the largest population in the Deanery, followed by 

Tiptree (population 9,000). The Deanery comprises 33 parishes (38 churches) and, aside from 

Witham, is rural and includes Mersea Island. The Witham and Villages Team Ministry and 

Thurstable and Winstree Team Ministry (Tiptree and surrounding villages) are the only Team 

Ministries in the Deanery. Thurstable and Winstree TM have recently joined with the villages of 

Kelvedon and Fearing to form a Mission and Ministry Unit (MMU). The intention is to form two 

further MMUs in the deanery. Deanery Synod meets three times each year and is well attended. 

There is good support and fellowship between the clergy of the Deanery who meet monthly in 

Chapter and enjoy a Quiet Day together annually. The current Team Rector of Witham and 

Villages TM is the Area Dean. 

http://www.stmarysrivenhall.co.uk/
http://www.withamparishchurch.org.uk/

