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INTRODUCTION
This handbook contains the terms of reference for all of the Boards and Committees of
Diocesan Synod (Statutory and non-Statutory). It is a sister document to the Synod
Handbook (2012 Edition).
The contents of this document reflect a governance review undertaken in the Spring of
2012 ahead of the new triennium. While the majority of committees have well-established
terms of reference, a few existing committees were discovered to have no codified terms of
reference and therefore these have been inserted for the first time.
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BISHOP’S COUNCIL
Composition
The Bishop’s Council and Standing Committee of Synod (in this handbook referred to as
“The Bishop’s Council”) shall consist of:
CLERGY
Ex officio
The President of Synod
The Clergy Vice President
Area Bishops
The Dean
Archdeacons
Dean of Mission & Ministry1

LAITY
1 The Lay Vice President
1 Chair of the Board of Finance
3 Vice Chair of the Board of Finance
1
7
1

1
1
1

14
Elected
One licensed Minister from each
episcopal area

3 Four lay persons from each
episcopal area
One lay person appointed by and
from the membership of each Area
Mission & Pastoral Committee
17

3
12
3

18

The Diocesan Bishop may nominate up to a further four.
The lay members of the Synod from each Episcopal Area shall elect from among their
number four persons.
The clerical members of the Synod from each Episcopal Area shall elect from among their
number one person.
Election to the Bishop’s Council
The election for members of the Bishop’s Council shall take place immediately after the
election of a new Synod and members shall retire on the election of their successors or on
ceasing to be qualified. The procedure for their election shall otherwise be as provided in
Standing Order 112.

1

The Dean of Mission & Ministry and any other member of the Bishop’s Council remunerated by the DBF
shall not be a member of the Finance Committee (see Finance Committee terms of reference below).
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Officers
The officers of the Bishop’s Council shall be:
i)
ii)
iii)

The President of the Synod shall be Chair;
A member of the Council nominated by the President with the consent of the Council
shall be Vice-Chair;
The Secretary of the Synod shall be Secretary.

Functions
The functions of the Bishop’s Council shall be:
i)

subject to the directions of the Synod, to transact the business of the Synod when it is
not in session;
ii) to advise the Synod on matters of policy which are placed before it;
iii) to receive and approve recommendations from its Standing Committee and any other
of its sub-committees for the agenda items to be placed before Synod and to circulate
to members information about matters for discussion;
iv) to recommend priorities for the use of Diocesan resources and to express views on
proposed initiatives and strategies;
v) to advise the President and his staff on any matters which they may refer to the
Council;
vi) to appoint members to committees and boards or to nominate members for election
to committee and boards, in accordance with statutory provisions or the directions of
the Synod;
vii) to carry out such other functions as Synod may delegate to it.
Term of Office
Pursuant to Standing Order 104 (ii), elected and appointed members may not serve in that
capacity for more than three full consecutive triennia [with effect from the 2009 triennium]
without a break of at least one triennium.
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STANDING COMMITTEE OF THE BISHOP’S COUNCIL
Membership
A Standing Committee of the Bishop’s Council shall be created whose membership shall be:
i)
ii)
iii)
iv)

The Bishop (Chair)
the Chair or Vice-Chair of the Diocesan Board of Finance;
the Clerical Vice President of the Diocesan Synod; and
the Lay Vice President of the Diocesan Synod.

The Secretary of the Diocesan Synod shall act as Secretary to the Committee.

Functions
The functions of the Standing Committee of the Bishop’s Council shall be:
i)

to prepare the agenda for meetings of the Council;

ii)

to prepare recommendations for the Council’s approval concerning agenda items for
meetings of the Synod;

iii)

to advise the Bishop’s Staff and the Council on the most appropriate way in which
proposals concerning initiatives, strategies and priorities for the use of the Synod’s
resources can make effective progress;

iv)

to prepare the agenda for meetings of the Finance Committee;

v)

to prepare the agenda for meetings of the Diocesan Mission & Pastoral Committee.
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THE FINANCE COMMITTEE
Membership
Article 34 of the DBF Articles of Association (as amended by Special Resolution in March
2005) states:
“The Finance Committee shall consist of the Chair and Vice Chair for the time being of the
Diocesan Board of Finance and those members of the Bishop’s Council not in any way
otherwise disqualified”.
Functions
1.

Determine policy, in particular for :
Ministry numbers
Clergy Stipends
Capital budget
Revenue budget
Grant making
Investments

2.

Monitor such policy decisions.

3.

Approve referral of initial and final Budgets to the Diocesan Synod.

4.

Approve and sign annual Financial Statements after receiving a report from the
Audit Committee.

5.

Agree remuneration of the Auditor each year.

6.

Receive a report from the Finance Executive at each meeting.

7.

Receive minutes from all Sub-Committees.

8.

Handle any business referred by the DBF, Diocesan Synod or Bishop’s Council.

9.

Create and dissolve Sub-Committees as required.

10.

Appoint members of Sub-Committees and its representatives on other Diocesan
bodies.

Term of Office
Pursuant to DBF Article 18 the Chair and the Vice Chair may not serve in that capacity for
more than three full consecutive triennia [with effect from the 2009 triennium] without a
break of at least one triennium. Other elected and appointed members are also members of
Bishop’s Council, who are similarly restricted by SO 104.
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THE FINANCE EXECUTIVE
(A sub-committee of the Finance Committee)
Membership
Ex-officio
i)
The Chair of the DBF (who shall be the Chair)
ii)
The Vice-Chair of the DBF
iii)
The Chairs of Sub-Committees
Appointed
iv)
Up to two Archdeacons appointed by the Diocesan Bishop
v)
Up to two other persons with relevant expertise nominated by the Finance
Committee, who need not themselves be members of the Finance Committee
The Chief Executive & Diocesan Secretary and the Chief Accountant may attend each
meeting.
Number and Frequency of meetings
The Finance Executive shall meet at least quarterly, with the number and frequency of
meetings in each year decided by the Chair.
Functions
Principal functions
1.

Maintain thorough oversight of the income and expenditure of the board in line
with budgets and act as the point of approval for significant variations. In doing so
the Finance Exec shall review Management Accounts on at least a quarterly basis
and refer them to the Finance Committee with comments.

2.

Advise the Finance Committee on the strategic financial policies necessary to
achieve the mission goals set by the Bishop’s Council, and evaluate strategic
financial policy issues and specific proposals for the Finance Committee.

3.

Work on a consensual basis with the other sub-committees of the Finance
Committee, ensuring that proposals received by the Finance Committee have an
appropriate breadth of prior consideration and support.

4.

Ensure all risks faced by the Board are properly understood with appropriate
mitigations put in place.

5.

Ensure the preparation of annual financial statements for submission to the Audit
Committee for endorsement and recommendation to the Finance Committee.

6.

Initiate proposals aimed at optimising the financial effectiveness of the diocese.
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Other functions
7.

Receive Minutes from all Sub-Committees of the Finance Committee, and report
to the Finance Committee. Minutes of the Finance Executive shall be submitted
to the Finance Committee.

8.

Make recommendations to the Finance Committee on the annual review of :
Financial control policy
Investment policy
Risk Management

9.

Monitor the Board’s resources and level of reserves.

10.

Authorise changes in bank, etc signatories.

11.

Consider, as appropriate, requests for capital expenditure and approve within
budget parameters.

12.

Consider applications for back-to-back loans and approve satisfactory applications.

13.

Review at each meeting a list of uses of the Company seal.

14.

Handle any business referred from the Finance Committee.

15.

Establish and dissolve ad-hoc task groups as necessary to investigate and report
on specific issues.

16.

Report all actions to the Finance Committee in a summary report.

Term of Office
The term of office for ex-officio members is defined according to their substantive role.
Pursuant to DBF Article 41, appointed members may serve no more than three full
consecutive triennia [with effect from the 2009 triennium] without a break of at least one
triennium.
If a casual vacancy shall occur among the appointed members, the Finance Committee shall
make an appointment to fill the vacancy for the unexpired term of office.
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HOUSES SUB-COMMITTEE
(A sub-committee of the Finance Committee to be known as “the Houses Committee”)
Membership
The membership of the Committee shall comprise:
i)
ii)
iii)
iv)
v)
vi)
vii)

The Chair (if not otherwise a member of the Committee)
One Archdeacon from each Episcopal Area
The Chair and Vice-Chair of the Finance Committee
One member of the clergy to be elected by the House of Clergy of the Diocesan
Synod
One lay person to be elected by the House of Laity of the Diocesan Synod
Up to four members with relevant expertise appointed by the Finance Committee
The Chief Executive & Diocesan Secretary, who shall be an ex-officio non-voting
member

The persons elected and appointed under (iv), (v) and (vi) above need not themselves
be members of the electing or appointing body.
Five members of the Committee shall be a quorum.
The Chair of the Committee shall be a lay or clergy person, who is not resident in a
property maintained by the Diocesan Board of Finance, appointed by the Finance
Committee.
The Head of Property or such other person appointed as Diocesan Surveyor shall attend
each meeting and arrange for a secretary to the meeting.
Number and Frequency of meetings
The number and frequency of meetings in each year shall be decided by the Chair of the
Committee. The Committee will meet at least quarterly.
Functions
1. Develop for approval by the Finance Committee, strategic policy for the
management of the Board’s estate of parsonages and other houses for ecclesiastical
purposes in line with the overall strategy set by the Bishop’s Council.
2. Develop and maintain operational policies relating to the management of the
estate.
3. Receive annually, an estate condition assessment and an estate management plan
for the coming year, which shall include financial and other key performance
indicators; and monitor the delivery of such plans, and approve major variations.
4. Receive reports from the Archdeacons on anticipated parochial vacancies, pastoral
reorganisation, and mission in order to assess the implications for housing.
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5. Consider the shape of the estate at least annually and make recommendations on
properties surplus to ecclesiastical use and the balance of owned and leased
houses.
6. Consider proposals for Parsonage Replacement Schemes, and make
recommendations to the Finance Committee.
7. Initiate proposals, within the sphere of this committee, aimed at optimising the
financial effectiveness of the diocese.
8. Undertake, on behalf of the Parsonages Board, other functions as required by the
Repair of Benefice Buildings Measure 1972 and successor legislation.
Term of Office
Members other than ex-officio members shall be appointed or elected to serve for a period
of three years in such manner as the appointing body may from time to time determine.
Retiring members shall be eligible for re-election or re-appointment.
Pursuant to DBF Article 41, elected and appointed members may not serve in that capacity
for more than three full consecutive triennia [with effect from the 2009 triennium] without
a break of at least one triennium.
If a casual vacancy shall occur among the elected members in between elections the Finance
Committee shall make an appointment to fill the vacancy for the unexpired term of office. If
a casual vacancy shall occur among the appointed members, the Finance Committee shall
make an appointment to fill the vacancy for the unexpired term of office.
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Annex
DIOCESE OF CHELMSFORD
REPAIR OF BENEFICE BUILDINGS MEASURE 1972
SCHEME UNDER THE MEASURE
DESIGNATION OF PARSONAGES BOARD (HOUSES COMMITTEE)
1.

The Diocesan Board of Finance shall be designated as the Parsonages Board for the
Diocese of Chelmsford for the purpose of the furtherance of the work of the Church
of England by the exercise of functions under the Repair of Benefice Buildings Measure
1972 (“the Measure”) and reference in this Scheme to “the Board” shall be construed
as referring to the Diocesan Board of Finance in the exercise of such functions.

DELEGATION OF FUNCTIONS
2.

The functions of the Board under the Measure shall be delegated to a sub-committee
(to be known as the Houses Committee) of the Finance Committee (whose members
are the Directors of the Board) constituted as provided below.
The Finance Committee shall be responsible for the allocation and terms of service of
staff to service the Houses Committee, including the Secretary and Surveyor.

CONSTITUTION AND PROCEDURE OF HOUSES COMMITTEE
3.

The constitution and procedure of the Houses Committee (“the Committee”) shall be
as follows :

3.1

The membership of the Committee shall be determined by the Finance Committee.

3.2

The Chair of the Committee shall be appointed by the Finance Committee and shall be
a lay or clergy person, who is not resident in a property maintained by the Diocesan
Board of Finance.

3.3

The number and frequency of meetings in each year shall be decided by the Chair of
the Committee. The Committee will meet at least quarterly.

3.4

Five members of the Committee shall be a quorum.

3.5

At least four working days before the meeting of the Committee a notice specifying all
the business to be transacted thereat shall be sent by post to every member of the
Committee. No business shall be transacted by the Committee other than that which
appears on the notice except by leave of the Chair actually presiding at the meeting
with the consent of the majority of members present.

11

3.6

Minutes of the proceedings of all meetings of the Committee shall be kept and once
signed by the Chair shall be prima facie evidence of the facts stated therein.

3.7

All matters discussed at any meeting shall be decided by a majority of the votes of the
members present and voting. In case the votes on any matter under discussion are
equally divided the Chair of the meeting shall have a second or casting vote.

3.8

The Finance Committee shall receive from the Committee an annual report of its
work.

3.9

Subject to the foregoing provisions, the Committee Handbook, and to any directions
given by the Finance Committee, the Committee shall have power to regulate its own
procedure.

ANNUAL ESTIMATES OF EXPENDITURE
4.

The Finance Committee shall submit to the Diocesan Synod annual estimates of the
expenditure of the Committee for the ensuing year together with proposals for
meeting that expenditure.

INTERPRETATION
5.

In this Scheme, unless the context otherwise requires, the expressions to which
meanings are assigned by Section 31(1) of the Measure shall have the meanings thereby
respectively assigned to them.

OPERATIVE DATE OF SCHEME
6.

The provisions of this Scheme shall come into operation on 1 January 2013.

This Scheme was made by the Diocesan Synod of the Diocese of Chelmsford at a meeting
held on 9 June 2012 and replaces the Scheme made by the said Synod on 8 November 1997.
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INVESTMENT SUB-COMMITTEE
(A sub-committee of the Finance Committee to be known as the “Investment Committee”)

Membership
The membership of the Committee shall comprise:
i)
ii)
iii)
iv)

The Chair and Vice-Chair of the Finance Committee
Up to six members with relevant expertise appointed by the Finance Committee
who need not themselves be members of the Finance Committee
One Archdeacon appointed by the Bishop
The Chief Executive & Diocesan Secretary, who shall be an ex-officio non-voting
member

The Chair of the Committee shall be appointed by the Finance Committee from among the
membership.
The Chief Executive & Diocesan Secretary shall arrange for an appropriate secretary to the
sub-committee
Attendees at Meetings
At the invitation of the Chair, the Board’s Property Agents and Investment Advisers may
attend and receive papers for the part or parts of the meeting relevant to their role.
The Chief Accountant may attend each meeting.
Number and Frequency of meetings
The number and frequency of meetings in each year will be decided by the Chair of the
Committee. The Committee will meet at least quarterly.
Functions
1. Advise the Finance Committee on Investment Policies, management of the Glebe,
and alternative investment proposals.
2. Implement such policies as agreed by the Finance Committee and actively monitor
its effectiveness.
3. Determine the optimal means of realising such incomes as are required by the
agreed diocesan budget, and advise the Budget Committee as appropriate.
4. Recommend the selection of relevant professional advisers, notably in relation to
the Glebe and Investment management.
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5. Initiate proposals, within the sphere of this committee, aimed at optimising the
financial effectiveness of the diocese.
6. Undertake, on behalf of the Finance Committee, other functions as required by the
Glebe and Endowments Measure 1976 and successor legislation.

Term of Office
Pursuant to DBF Article 41, appointed members may not serve in that capacity for more
than three full consecutive triennia [with effect from the 2009 triennium] without a break of
at least one triennium.
If a casual vacancy shall occur among the appointed members, the Finance Committee shall
make an appointment to fill the vacancy for the unexpired term of office.
Annex
ENDOWMENTS AND GLEBE MEASURE 1976
DIOCESE OF CHELMSFORD
SCHEME UNDER THE MEASURE
CONSTITUTION OF INVESTMENTS COMMITTEE
1.1

The Committee required under the Measure shall be a sub-committee of the Finance
Committee of the Diocesan Board of Finance and shall be known as the Investments
Committee (“the Committee”).

1.2

The Committee shall consist of up to six members appointed by the Finance
Committee who need not themselves be members of the Finance Committee, plus an
Archdeacon.

1.3

Ex-officio members of the Committee shall be the Chair and Vice Chair of the Finance
Committee, and the Chief Executive in a non-voting capacity.

1.4

The procedure of the Committee shall be covered by Diocesan Synod Standing Orders
or by further procedure established by the Bishop’s Council or Finance Committee.

Duties of the Investments Committee
2.1

The Committee shall be responsible to the Finance Committee for the management of
the Diocesan glebe for the benefit of the Diocesan Stipends Fund. In so doing the
Committee shall comply with any directions which may from time to time be given to it
by the Finance Committee, shall observe all provisions of the Endowments and Glebe
Measure 1976 and shall obtain such consents as are required.
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2.2. The Committee shall be responsible for advising the Finance Committee on investment
policy and for implementing such policy once agreed.
Investments Committee to report to Finance Committee
3.

The Finance Committee shall receive Minutes of each meeting of the Committee.

Employment of agents
4.

The Finance Committee shall appoint, on such terms as it decides, one or more firms
of professionally qualified surveyors to act as agents for it in all dealings relating to the
Diocesan glebe.

Operative date of Scheme
5. This Scheme was made by the Diocesan Synod of the Diocese of Chelmsford at a
meeting held on 9 June 2012, and approved by the Church Commissioners on 19 June
2012. It shall be effective from 1 January 2013, and replaces the Scheme approved by
the Church Commissioners on 3 December 1997.

15

AUDIT SUB-COMMITTEE
(A sub-committee of the Finance Committee to be known as the “Audit Committee”)
Constitution
1)

The Finance Committee (the directors) hereby resolves to redefine the subcommittee of the Board known as the Audit Sub-Committee (the Committee).

Membership
2)

Membership:
(i)
(ii)
(iii)
(iv)

3)

The directors shall appoint the committee and Chair thereof.
The Committee shall consist of five members with relevant expertise, of which
at least two must be members of the Board.
The membership shall not include the Chair of the DBF.
The quorum shall be three committee members, including at least one Board
member.

At least one member of the Committee shall have significant recent relevant financial
experience, e.g. as an auditor or Financial Director.

Attendance at Meetings
4)

No one other than the Committee’s Chair and members is entitled to be present at
meetings. The Chief Executive & Diocesan Secretary, Chief Accountant and
representatives of the external auditors shall attend meetings by invitation of the
Committee.

5)

The Chair of the Board and other directors may attend if invited by Committee.

6)

There should be at least one meeting or part thereof per annum, where the external
auditors shall attend without management present, requiring alternative secretarial
arrangements.

7)

The Chief Executive & Diocesan Secretary, or his/her nominee, shall normally be
Secretary of the Committee, at the discretion of the Committee Chair.

Frequency of Meetings
8)

The Chair shall decide frequency and timing notwithstanding that meetings shall be
held at least three times per calendar year. These dates should coincide with key
dates in the DBF reporting cycle and should include :
 Pre year-end agreement terms of reference with both management and external
auditors
 Receipt of draft financial statements and review of effectiveness of the audit process
16

 Progress/other meetings as required
9)

External auditors and management may severally or jointly request a meeting via the
Committee Chair if they consider this to be necessary.

Authority
10)

The Committee is authorised by the directors to :
a) Investigate any activity;
b) Seek any information that it requires from any employee of the Board, all
employees are directed to co-operate with any request made;
c) Obtain outside professional advice as deemed necessary and such advisors may
attend meetings as invited;
d) To support the full Board in overseeing all issues of financial probity.

Responsibilities
11)

The responsibilities of the Committee shall be :
External Auditor
 Review the appointment and independence of the external auditor, ensuring key
partners are rotated at appropriate intervals.
 In accordance with Statement of Auditing Standards (SAS610) or successor
standards, to ensure that there is mutual understanding of audit scope and
respective responsibilities and to facilitate information sharing to ensure these
responsibilities are fulfilled.
 Approve the terms of engagement and the remuneration to be paid to the external
auditor and pre approve any additional fees.
Receive and respond appropriately to external auditor’s management letter.
Year End
 Agree the nature and scope of the audit prior to commencement and review the
auditor’s procedures to respond to changes in regulatory requirements.
 To review draft financial statements prior to submission to the directors and
challenge where necessary :
i)
ii)
iii)
iv)
v)

Accounting policies
Clarity of disclosures
Significant adjustments resulting from the audit
Compliance with accounting standards
Other topics, as defined by the directors
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Internal Controls
 Review the effectiveness of systems for :
-

Financial control
Financial reporting
Risk management

 Initiate proposals aimed at optimising the financial effectiveness of the diocese
 Any further matters brought to the attention of the Committee
Reporting Procedures
12)

The Secretary shall circulate minutes to all directors.

13)

The Committee shall conduct an annual review of their work and terms of reference
and make recommendations to the directors.

14)

Committee’s duties shall be disclosed in the annual financial statements.

15)

The Committee Chair shall attend Bishop’s Council and Finance Committee meetings
and answer questions on the Committee’s activities and responsibilities.

Miscellaneous
16)

The Chair shall have the right to attend meetings of any other sub-committee of the
Finance Committee.

Term of Office
17)

Pursuant to DBF Article 41, appointed members may not serve in that capacity for
more than three full consecutive triennia [with effect from the 2009 triennium]
without a break of at least one triennium.

18)

If a casual vacancy shall occur among the appointed members, the Finance Committee
shall make an appointment to fill the vacancy for the unexpired term of office.
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BUDGET SUB-COMMITTEE
(A sub-committee of the Finance Committee to be known as the “Budget Committee”)
Membership
i)
ii)
iii)
iv)
v)

The Chair and Vice Chair of the DBF (ex-officio)
Three members of the Finance Committee, appointed by the Finance
Committee
Up to three persons with relevant expertise appointed by the Finance
Committee who need not themselves be members of the Finance Committee
One Archdeacon appointed by the Bishop
The Chief Executive & Diocesan Secretary, who shall be an ex-officio nonvoting member

Chair
The Chair of the Budget sub-committee will be appointed by the Finance Committee.
Number and Frequency of meetings
The number and frequency of meetings in each year will be decided by the Chair of the subCommittee. The Committee will meet at least three times in each calendar year.
Functions
1. Agree a general fund budget for recommendation to Finance Committee and
ultimately Synod
2. Agree a recommendation for Deanery Share for the Finance Committee and
ultimately Synod
3. Review outturn against budget
4. Initiate proposals aimed at optimising the financial effectiveness of the diocese
Term of Office
Pursuant to DBF Article 41, appointed members may not serve in that capacity for more
than three full consecutive triennia [with effect from the 2009 triennium] without a break of
at least one triennium.
If a casual vacancy shall occur among the appointed members, the Finance Committee shall
make an appointment to fill the vacancy for the unexpired term of office.
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REMUNERATION AND GOVERNANCE SUB-COMMITTEE
(A sub-committee of the Finance Committee to be known as
the “Remuneration and Governance Committee” or “RGC”)
Membership
Membership of the Remuneration and Governance sub-committee shall be co-terminus with
the membership of the Bishop’s Council Standing Committee, and therefore comprise:
i)
ii)
iii)
iv)

The Bishop
the Chair of the Diocesan Board of Finance;
the Clerical Vice President of the Diocesan Synod; and
the Lay Vice President of the Diocesan Synod.

The Chair of the Diocesan Board of Finance shall be the Chair of this sub-committee.
In cases where the Clerical or Lay Vice-Presidents are remunerated by the Board, a
substitute from the relevant House may be authorised by the Finance Committee.
The sub-committee shall appoint a secretary from among the members, or an appropriate
officer may serve as secretary.
The quorum shall be two members, one of whom must be Chair of the Board of Finance.
Attendance at Meetings
Except the Chair of the Audit Committee, other than by invitation from the Chair, no other
person including officers /staff may attend the RGC.
The Chair has the right to ask any person to absent him/herself for any item on the agenda.
Frequency of meetings
The sub-committee shall meet no less than once a year. One meeting shall be held no later
than 30 June.
Functions
1. Remuneration: having due regard to the budget agreed by Synod and the prevailing
financial, economic and market conditions at the time, the sub-committee shall:
a. agree the annual cost of living pay award for DBF employees, and
b. review and agree the remuneration for Chief Executive & Diocesan
Secretary, and other senior employees
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c. agree any changes carrying a material financial implication to employment
policies
2. Expenses: having due regard to the budget agreed by Synod, the sub-committee shall
agree the DBF expenses policy
3. Governance: having due regard to best practice in the Church of England and charity
sector generally, the sub-committee shall review and make recommendations to the
Bishop’s Council / Finance Committee in respect of:
a. the appropriateness of the DBF committee structure
b. the appropriateness of the mix of skills and experience on the various (sub-)
committees
c. trustee and committee member training
d. succession planning
4. Maintaining a Register of Interests for all trustees of the DBF, appointees to other
sub-committees of the Finance Committee, senior staff, and other persons in
positions of responsibility as determined by the committee
5. Initiate proposals aimed at optimising the financial effectiveness of the diocese
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MISSION AND PASTORAL COMMITTEE
CONSTITUTION
1)

Pursuant to the Mission and Pastoral Measure 2011 (the Measure) and a resolution
made by Diocesan Synod on 7th March 2009 there shall be created a Mission and
Pastoral Committee for the Diocese of Chelmsford. The functions of the Committee
shall be those set out in section 3 of the Measure set out in the Appendix hereto.

PROVISIONS RELATING TO THE DIOCESAN MISSION & PASTORAL
COMMITTEE
2)

The membership of the Diocesan Mission and Pastoral Committee (the Committee)
shall be coterminous with the membership of the Bishop’s Council for the Diocese of
Chelmsford.

3)

The Diocesan Bishop shall be the Chair of the Committee.

4)

The Committee shall appoint a Secretary and they shall serve as Secretary to the Area
Mission & Pastoral Committees also.

5)

The Quorum for the Committee shall be one third of the total membership.

6)

The Committee shall delegate to Area Mission and Pastoral Committees those
functions set out in the Appendix in relation to the Episcopal Area for which that Area
Mission and Pastoral Committee has jurisdiction, with the exception of the duty under
s.6(5) and Schedule 4 of the Measure.

7)

Subject to the Measure, the foregoing provisions and any directions given by Diocesan
Synod, the Committee shall have the power to regulate its own procedure and that of
the Area Mission and Pastoral Committees.

PROVISIONS RELATING TO THE AREA MISSION & PASTORAL
COMMITTEES
8)

The membership of the Area Mission & Pastoral Committees shall comprise:
a)

Ex Officio Members
i)
ii)

b)

The Area Bishop for the respective Episcopal Area
The Archdeacons for each Archdeaconry in the respective Episcopal Area

Elected Members
iii)
iv)

One member of clergy from each Archdeaconry.
Two lay people from each Archdeaconry.
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c)

Appointed Members
v)

9)

One lay person from each Episcopal Area to be appointed by the relevant
Area Bishop, in consultation with the Chair of the Diocesan House of Laity,
and having regard to the interests, experience and expertise of the lay
person concerned.

Members other than ex-officio members shall be appointed or elected to serve for a
period of three years in such manner as Diocesan Synod may from time to time
determine.

10) Retiring members shall be eligible for re-election or re-appointment
11) If a casual vacancy shall occur between elections the Bishop’s Council may make an
appointment to fill the casual vacancy for the unexpired term of office.
12) The relevant Area Bishop shall be the Chair of the Area Mission and Pastoral
Committee (but may appoint an Archdeacon to be Chair in his stead).
13) If the Chair is not present the members present at a meeting of the Area Committee
shall elect a chair for that meeting from among their number.
14) The Quorum for the Area Mission & Pastoral Committees shall be a third of the total
membership provided that one of the members shall be an elected lay member.
15) Area and Rural Deans and the Lay Chairs of Deanery Synod shall have the right of
attendance to meetings of their respective Area Mission & Pastoral Committee.
GENERAL PROVISIONS
16) At least four working days before any meeting of the Committee or Area Mission &
Pastoral Committee a notice specifying all the business to be transacted shall be sent
to every member of the respective committee. No business shall be transacted other
than that which appears on the notice other than by leave of the Chair actually
present at the meeting with the consent of the majority of the members present.
17) Minutes of the proceedings at all meetings of the Committee or Area Mission &
Pastoral Committees shall be kept and once signed by the Chair shall be prima facie
evidence of all facts stated therein.
18) All matters discussed at any meeting of the Committee or Area Mission & Pastoral
Committees shall be decided by a majority of the votes of the members present and
voting. In case the votes on any matter are equally divided the Chair shall have a
second or casting vote.
19) The Committee and Area Mission & Pastoral Committees shall each meet at least
three times in each calendar year.
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20) Diocesan Synod shall receive an annual report of its work from the Committee and
Area Mission & Pastoral Committees.
APPENDIX
Functions of the Committee.
(From Section 3 of the Measure)
(1) In carrying out any of its functions the mission and pastoral committee shall, without
prejudice to section 1, have regard to worship, mission and community as central to the
life and work of the Church of England.
(2) In carrying out any of its functions the mission and pastoral committee shall also have
regard to—
(a) the financial implications for the diocese and the Church of England as a whole;
(b) subject to subsection (5), the need to allocate appropriate spheres of work and to
ensure that appropriate conditions of service are enjoyed by those employed or
holding office in the diocese and, where relevant, that reasonable remuneration is
provided for all those engaged in the cure of souls;
(c) the traditions, needs and characteristics of particular parishes; and
(d) any other aspects of the policies of the diocesan synod to which the synod has
requested the committee to have regard in discharging its responsibilities.
(3) It shall be the duty of the mission and pastoral committee—
(a) to make or assist in making better provision for the cure of souls in the diocese as a
whole and, to the extent that the committee thinks appropriate, in particular parts of
the diocese or in particular parishes;
(b) from time to time, as the bishop may direct, or as the committee thinks fit, to
review arrangements for pastoral supervision and care in the diocese as a whole and,
to the extent that the committee thinks appropriate, in particular parts of the
diocese or in particular parishes (including sharing agreements in respect of a church
or parsonage house and any proposals for sharing agreements);
(c) from time to time, as the bishop may direct, or as the committee thinks fit, to
prepare strategies or proposals for carrying out the committee’s functions under
paragraphs (a) and (b) for submission to the bishop and the diocesan synod for their
approval;
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(d) to maintain an overview of matters relating to church buildings in the diocese and
their use, other than matters which are within the jurisdiction of the consistory
court or within the functions of the Diocesan Advisory Committee;
(e) in the case of listed buildings or buildings in a conservation area, to make, in
accordance with section 55, every endeavour to find a suitable alternative use or
suitable alternative uses for churches which are proposed to be closed and buildings
which have been closed for regular public worship in the diocese under a pastoral
church buildings scheme and, in the case of any other such building, to develop
proposals for the suitable alternative use or uses of the building or for the
demolition of the building and the disposal of its site;
(f) where it considers it desirable, to make recommendations to the bishop in
accordance with section 6 or 21 for any of the matters for which provision may be
made under this Measure (other than section 50) by a pastoral scheme or order; and
(g) to carry out any other functions conferred upon a mission and pastoral committee
of a diocese by any enactment.
(4) The mission and pastoral committee shall, in carrying out any of its functions, to the
extent that it thinks appropriate, consult any other persons or bodies, whether within
the Church of England or not, which exercise functions or carry out activities relevant to
the functions of the committee.
(5) Nothing in this section shall enable the mission and pastoral committee—
(a) to exercise functions conferred on any other person or body by or under any
enactment, or
(b) to fix or alter the terms of service of any person employed or holding office in the
diocese.
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DIOCESAN BOARD OF EDUCATION
(1)

The Board shall consist of
(a)

the bishop;

(b)
two persons nominated by the bishop, each person so nominated being
either a suffragan bishop or a full-time assistant bishop in the diocese or an
archdeacon of an archdeaconry in the diocese;
(c)
not less than fourteen or more than eighteen members elected in accordance
with the provisions of paragraph 2 below;
(d)

not less than four or more than eight members co-opted by the Board of
whom (i)
(ii)

four members shall be persons with experience of church schools in
the diocese, and
the other members (if any) shall be persons with experience of other
areas of work with which the Board is concerned;

and the bishop may nominate two additional persons (whether in Holy Orders or not) to be
members of the Board.
(2)

Subject to paragraphs 3 below, the diocesan synod shall by resolution determine
whether sub-paragraph (a), (b) or (c) of this paragraph is to apply in relation to the
elected members of the Board, that is to say (a)

such number of members as the diocesan synod may determine, not being
less than fourteen or more than eighteen, shall be elected by the diocesan
synod, and of those members (i)
(ii)
(iii)

(b)

at least two shall be clerks in Holy Orders beneficed or licensed in
the diocese, and
at least six shall be lay persons, and
at least six shall be members of the diocesan synod; or

such number of members as the diocesan synod may determine, not being
less than two, shall be elected by the diocesan synod in respect of such
archdeaconry in the diocese, the number to be so elected being determined
so as to ensure that the total number of elected members is not less than
fourteen or more than eighteen, and of the members elected in respect of
any archdeaconry:
(i)
(ii)
(iii)

at least one shall be in Holy orders beneficed or licensed in the
archdeaconry,
at least one shall be a lay person, and
at least one shall be a member of the diocesan synod; or
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(c)

the elected members shall consist of (i)

(ii)

two members elected by the diocesan synod from among its own
members, and of those two members one shall be a clerk in Holy
Orders beneficed or licensed in the diocese and the other shall be a
lay person, and
one member, whether a clerk in Holy Orders or a lay person, elected
by each deanery synod in the diocese from among its own members

and upon such a resolution being carried, the number of elected members of the Board, the
eligibility of candidates for election and the synod by which they are to be elected shall be
determined accordingly.
(3)

Where the number of deaneries in a diocese is less than twelve or more than
sixteen, paragraph 2 above shall have effect as if sub-paragraph (c) were omitted
therefrom

(4)

The Bishop shall be chairman of the Board except that, if he does not desire to be
chairman, the Board after consultation with the bishop, shall appoint some other
person (whether or not a member of the Board) to be chairman, and the person so
appointed shall be an ex officio member of the diocesan synod

(5)

The election of the elected members of the Board shall take place every three years
in the same year as, but after, the election of members of the diocesan synod, except
that where the diocesan synod determines that sub-paragraph (c) of paragraph 2
above is to apply to the Board the election of the elected members shall take place
in the same year as, but after, the election of the deanery synods; and the elected
members shall be elected in such manner as may be determined by the synod by
which they are elected and shall begin to hold office on the 1st January next following
their election.

(6)

Where an elected member of the Board ceases to be a member of a diocesan or
deanery synod then, notwithstanding that he was elected by reason of his
membership of that synod, he shall continue, unless he resigns, to be a member of
the Board for the remainder of the period of office for which he was elected.

(7)

Any casual vacancy among the elected members of the Board shall be filled in such
manner as may be determined by the diocesan synod.

(8)

All members of the Board other than the bishop of the diocese shall cease to hold
office on the 1st January on which the newly elected members begin to hold office,
except that a member of the Board shall be eligible for re-election or reappointment on the termination of any period of office.

(9)

A person who is in receipt of any remuneration as an officer or member of the staff
of the Board shall not be eligible for membership of the Board.

(10)

The quorum of the Board shall be eight of which four shall be elected members.
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(11)
(12)

The Board shall meet on at least three occasions during a year, and an additional
meeting shall be held if at any time eight or more members of the Board make a
request in writing to the chairman for the holding of such a meeting.
The Board may establish committees to assist in the discharging of its functions, and
the membership of any committee established under this paragraph may include
persons who are not members of the Board.

(13)

Subject to paragraph 10 above, the validity of any proceedings of the Board shall not
be affected by any vacancy among its members or by any defect in the appointment
of any member.

(14)

Subject to the preceding provisions of this Schedule and to any directions as to
procedure given by the diocesan synod, the Board shall have power to regulate its
own procedure and the procedure and membership of its committees.
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DBE CHILDREN’S COMMITTEE
Membership
Minimum of 3 members of the Diocesan Board of Education
Up to 6 co-opted members with current and relevant experience, including one person
from each Diocesan Area
Supported by
Diocesan Director of Education
Children’s Work Advisers
Other Diocesan Officers as appropriate
Quorum
2 DBE members + 1 members of the Education Department
Terms of Office
Until the first meeting of a new (triennial) DBE
Chair
To be elected by members of the Committee in consultation with the Chair of the DBE. If
the Chair is not present at the meeting then the Committee will appoint a chair for the
meeting.
Secretary
The Secretary of the Committee will normally be an officer of the Education Department.
S/he will be responsible for producing the agenda in consultation with the Chair of the
Committee with input, when appropriate from the Chair of the DBE and the DDE. The
Secretary will produce the minutes for the Committee supported by the Education Team
administrator.
Meetings
There will be 3 meetings a year, once each term. Agenda will normally be sent 7 days
before the meeting.
Reporting to the DBE
The minutes of the Committee will be submitted to the DBE, normally at the Board meeting
following the Committee meeting.
Remit of the Committee
 To support the children’s work advisers.
 To monitor the work of the children’s work advisers.
 To be an advocate for children both inside and outside the church.
 To promote work with children in parishes across the Diocese.
 To monitor the progress of the sections of the Educational Development Plan
relevant to the Committee’s work.
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DBE PROPERTY AND FINANCE COMMITTEE
Membership
Minimum of 5 members of the Diocesan Board of Education
Up to 4 co-opted members with current and relevant experience, including 2 invited
headteachers
Supported by
Diocesan Director of Education
Schools Officer
Diocesan Chief Accountant (as required)
Quorum
3 DBE members + 1 member of the Education Department
Terms of Office
Until the first meeting of a new (triennial) DBE
Chair
To be elected by members of the Committee in consultation with the Chair of the DBE. If
the Chair is not present at the meeting then the Committee will appoint a chair for the
meeting.
Secretary
The Secretary of the Committee will normally be an officer of the Education Department.
S/he will be responsible for producing the agenda in consultation with the Chair of the
Committee with input, when appropriate from the Chair of the DBE and the DDE. The
Secretary will produce the minutes for the Committee.
Meetings
There will be 3 meetings a year, once each term
Reporting to the DBE
The minutes of the Committee will be submitted to the DBE, normally at the Board meeting
following the Committee meeting.
Remit of the Committee
 To monitor the allocation of LCVP funding available to Church Aided Schools
 To consider requests from governing bodies regarding the deferred payment of the
governors’ contribution to building projects
 To monitor land transfers, purchases and sales of Church School property
 To consider any legal matters relating to Church School property
 To monitor the Education Department budget
 To monitor 554 investments
 To consider the Education Department budget planning and make recommendation
to the DBE.
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DBE SCHOOLS COMMITTEE
Membership
Minumum of 5 members of the Diocesan Board of Education
Up to 4 co-opted members with current and relevant experience, including 2 invited
headteachers
Supported by
Diocesan Director of Education
Schools Advisers
Adviser for RE and Collective Worship
Quorum
3 DBE members + 2 members of the Education Department
Terms of Office
Until the first meeting of a new (triennial) DBE
Chair
To be elected by members of the Committee in consultation with the Chair of the DBE. If
the Chair is not present at the meeting then the Committee will appoint a chair for the
meeting.
Secretary
The Secretary of the Committee will normally be an officer of the Education Department.
S/he will be responsible for producing the agenda in consultation with the Chair of the
Committee with input, when appropriate from the Chair of the DBE and the DDE. The
Secretary will produce the minutes for the Committee.
Meetings
There will be 3 meetings a year, once each term
Reporting to the DBE
The minutes of the Committee will be submitted to the DBE, normally at the Board meeting
following the Committee meeting.
Remit of the Committee
 To scrutinise the process, quality and outcomes of Section 48 inspection in the
Diocese
 To monitor the work carried out with schools ‘causing concern’
 To identify and affirm school success
 To monitor the appointments of headteachers to church schools in the Diocese
 To scrutinise the advice given to church schools on admission arrangements
 To monitor the teaching and learning of RE in Diocesan aided church schools
 To monitor the provision and impact of collective worship in Diocesan church
schools
 To oversee the development of RE and worship guidance materials in the Diocese
 To monitor the progress of the sections of the Educational Development Plan
relevant to the Committee’s work.
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DIOCESAN BOARD OF PATRONAGE
SCHEDULE 3 OF THE PATRONAGE (BENEFICES) MEASURE 1986
1. (1) A Diocesan Board of Patronage (hereafter referred to as ‘the Board’) shall consist of:
a.
b.
c.
d.

(2)

The Bishop of the Diocese;
Three clerks in Holy Orders beneficed in or licensed to any parish in the
Diocese elected by the House of Clergy of the Diocesan Synod by the method
of the single transferable vote;
Five lay persons elected by the House of Laity of that Synod by the method of
the single transferable vote;
For the purpose of transacting any business relating to a particular benefice: The
Archdeacon in whose Archdeaconry, and both Chairs of the Deanery Synod of
the Deanery in which that benefice is situated.
An Archdeacon shall not be qualified to be elected under paragraph (1)b.

2.

The Bishop of the Diocese may nominate any Suffragan Bishop or Assistant Bishop
holding office in the Diocese to act in his place as a member of the Board on such
occasions as he may determine.

3.

The Board shall elect one of its members other than the Bishop to act as Chair of the
Board.

4. (1) The election of members of the Board shall take place every six years in the same
year as, but after, the election of the members of the Diocesan Synod, and the
elected members shall hold office for a term of six years beginning on 1 January next
following their election.
(2) When a casual vacancy occurs among the elected members of the Board, then –
a. The vacancy is among members elected under paragraph 1(1)(b) above, the
vacancy shall be filled by an election by the elected clerical members of the
Bishop’s Council of a person qualified to be elected under that paragraph.
b. If the vacancy is among members elected under paragraph 1(1)(c) above, the
vacancy shall be filled by an election by the elected lay members of the Bishop’s
Council of a lay person.
(3)

Any person elected to fill a casual vacancy shall hold office for the unexpired
portion of the term of office of the person in whose place he is elected.

(4)

An elected member of the Board, if qualified for election, shall be eligible for reelection on the termination of any period of office.

5. (1)
(2)

The quorum of the Board shall be six.
Subject to sub paragraph (1) the Board may act notwithstanding any vacancy in its
membership.
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6.

A clerical member of the Board shall not take part in any proceedings of the Board
connected with the exercise of a right of patronage in favour of himself.

7.

Subject to the preceding provisions and to any direction as to procedure given by the
Diocesan Synod, the Board shall have power to regulate its own procedures.
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CHELMSFORD DIOCESAN ADVISORY COMMITTEE
CARE OF CHURCHES AND ECCLESIASTICAL JURISDICTION MEASURE
(1991)
This constitution has been prepared under the provisions of the above Measure; clause 1 of
which states:“Any person or body carrying out functions of care and conservation under this Measure or
under any other enactment or rule of law relating to churches shall have due regard to the
role of a church as a local centre of worship and mission”.
CONSTITUTION
Name
1.

The committee shall be known as the Chelmsford Diocesan Advisory Committee.

Membership
2.

The committee shall consist of a chairman, the archdeacons and not less than twelve
other members.

3.

The chairman shall be appointed by the bishop after consultation with the bishop’s
council, the chancellor and the Council for the Care of Churches.

4.

The other members shall be:a)

Two persons appointed by the bishop’s council from among the elected
members of the diocesan synod;

b)

Not less than ten other persons appointed by the bishop’s council, of whom:i)
ii)
iii)

c)
5.

One shall be appointed after consultation with the Historic Buildings
and Monuments Commission for England;
One shall be appointed after consultation with the relevant
associations of local authorities; and
One shall be appointed after consultation with the national amenity
societies;

Such other persons as may be co-opted under paragraph 12 below.

In making the appointments under paragraph 4(b) above, the bishop’s council shall
ensure that the persons appointed have, between them, a)

Knowledge of the history, development and use of church buildings;

b)

Knowledge of Church of England liturgy and worship;
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6.

c)

Knowledge of architecture, archaeology, art history; and

d)

Experience of the care of historic buildings and their contents.

a)

The first appointment of the chairman and other members of the committee
under paragraph 4(a) and (b) above shall take place as soon as practicable
after the constitution shall come into effect.

b)

Thereafter new appointments of the chairman and other members of the
committee shall be made within one year of the formation of the second new
diocesan synod after the previous last such appointment, so that the term of
office of the committee shall be normally six years.

7.

The term of office of the chairman and any other member of the committee
appointed under paragraph 4(a) or (b) above shall be the period from his
appointment to the making of the new appointments in accordance with paragraph 6
above.

8.

A member of the committee who ceases to hold a qualification by virtue of which he
became a member shall thereupon cease to be a member.

9.

A member of the committee who ceases to hold office otherwise than by virtue of
paragraph 8 above shall be eligible for re-appointment.

10.

Where a casual vacancy occurs among the chairman and other members of the
committee appointed under paragraph 4(a) or (b) above, the bishop shall appoint a
person to fill the vacancy, and if the person whose place is to be filled was a member
of the committee by virtue of his membership of the diocesan synod of the diocese
the person so appointed shall already be a member of the diocesan synod.

11.

Any person appointed to fill a casual vacancy shall hold office only for the unexpired
portion of the term of office of the person in whose place he is appointed.

12.

With the consent of the bishop, the committee may from time to time co-opt such
persons (of a number not exceeding one third of the total number of the other
members) as it thinks fit to be additional members of the committee, but any person
so co-opted shall cease to be a member of the committee on the making of new
appointments of members in accordance with paragraph 6 above.

Procedure
13.

No meeting of the committee may be held unless a quorum of at least one third of
the members is present.

14.

Where it is necessary for a vote on any matter to be taken the vote shall be taken
by a show of hands of the members present and the secretary shall record the vote
in the minutes.
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15.

If for any reason the chairman is unable to be present at a meeting of the committee
an acting chairman shall be elected from amongst the members present at the
meeting.

16.

The secretary shall prepare and give to every member of the committee and to the
chancellor of the diocese minutes of the matters discussed at each meeting of the
committee.

17.

The secretary shall provide to intending applicants for faculties in the diocese a
written statement of the final recommendation or advice of the committee in
respect of the matter for which they propose to seek a faculty.

18.

The secretary may at the request of any of the persons referred to in paragraph 2(a),
(d), (f), (g) or (h) of Schedule 2 of the Measure provide to such person an extract
from the minutes relating to any matter upon which that person sought the advice of
the committee.

19.

The advice of any consultant who has been appointed under paragraph 29 of this
constitution may be sought by the committee or any sub-committee in respect of
any matter falling within the functions of the committee contained in Schedule 2 of
the Measure and such advice may be given either orally or in writing to the
committee or to any sub-committee, as the case may be.

20.

Any such consultant shall be entitled to attend any meeting of the committee or of
any sub-committee for the purpose of giving advice but shall not be entitled to a
vote.

21.

Subject to the above and to any additions or amendments which may from time to
time be approved by the diocesan synod the committee may determine its own
procedure.

22.

The committee shall give an annual report to the diocesan synod.

Sub-Committees
23.

The committee may from time to time establish such sub-committees (consisting of
not less than three members of the committee) as it is thinks fit for the purpose of
exercising any of its functions contained in Schedule 2 of the Measure (subject to
the provision of clause 25 below in relation to the granting of faculties), and, in
particular may establish sub-committees to consider, advise upon and, where
appropriate, to make recommendations to or on behalf of the committee.
a)

on the subject of repairs to churches or places of worship in the diocese;

b)

on any proposal for work involving alteration to the structure (whether
external or internal) of any church or place of worship in the diocese;

c)

on any matter affecting any churchyard or burial ground in the diocese;
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d)

on any matter affecting an organ or bells in any church or place of worship in
the diocese.

24.

The members of any sub-committee shall be appointed by the committee for such
period not exceeding six years as it deems appropriate.

25.

i)

For the purpose of the grant of a faculty, a sub-committee may make a
recommendation without reference to the committee only (a) in cases of
emergency or (b) where the chairman of the committee so authorises the
sub-committee, but save as aforesaid each sub-committee shall in every case
relating to the granting of a faculty report its recommendations to the
committee which shall decide whether or not to make a recommendation in
the terms proposed by the sub-committee or to vary them or add such
conditions as it deems fit.

ii)

Each sub-committee shall report regularly to the Committee on its activities.

26.

The secretary shall upon receipt of a request for advice upon any matter falling
within the functions of the committee contained in Schedule 2 of the Measure place
such request before the relevant sub-committee, if any, and the sub-committee may
ask for such information and make such visit or visits to any church, place of
worship, churchyard or burial ground in the diocese as it considers necessary for the
purpose of giving such advice.

27.

A meeting of the sub-committee may be held when two members are present.

28.

Subject to the above a sub-committee may determine its own procedure.

Miscellaneous
29.

The bishop of the diocese may appoint suitably qualified persons to act as
consultants to the committee if the committee request him to do so.

30.

The secretary of the committee shall be appointed by the bishop of the diocese after
consultation with the chairman of the committee and the diocesan secretary.

31.

The bishop of the diocese may appoint an assistant secretary to the committee after
consultation with the chairman of the committee and the diocesan secretary.

Definition
32.

In this constitution “national amenity society” has the same meaning as in Care of
Churches and Ecclesiastical Jurisdiction Measure (1991).

33.

In paragraph 4(b) above “relevant associations of local authorities” means such
associations as may from time to time be designated by the Dean of the Arches and
Auditor as the relevant associations of local authorities for the purposes of this
Schedule in relation to the diocese concerned.
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Statutory Functions (Schedule 2 of the Measure)
34.
The functions of the committee shall be:-

35.

a)

To act as an advisory body on matters affecting places of worship in the
diocese and, in particular, to give advice when requested by any of the
persons specified in paragraph 35 below on matters relating to:
i)
the grant of faculties;
ii)
the architecture, archaeology, art and history of places of worship;
iii)
the use, care, planning, design and redundancy of places of worship;
iv)
the use and care of the contents of such places;
v)
the use and care of churchyards and burial grounds;

b)

to review and assess the degree of risk to materials, or of loss to
archaeological or historic remains or records, arising from any proposals
relating to the conservation, repair or alteration of places of worship,
churchyards and burial grounds and the contents of such places;

c)

to develop and maintain a repository or records relating to the conservation,
repair and alteration of places of worship, churchyards and burial grounds
and other material (including inspection reports, inventories, technical
information and photographs) relating to the work of the committee ;

d)

to issue guidance for the preparation and storage of such records;

e)

to make recommendations as to the circumstances when the preparation of
such a record should be made a condition of a faculty;

f)

to take action to encourage the care and appreciation of places of worship,
churchyards and burial grounds and the contents of such places, and for that
purpose to publicise methods of conservation, repair, construction,
adaptation and re-development;

g)

to perform such other functions as may be assigned to the committee by any
enactment, by any Canon of the Church of England or by resolution of the
diocesan synod or as the committee may be requested to perform by the
bishop or chancellor of the diocese.

The persons referred to in paragraph 34(a) above are –
a)
b)
c)
d)
e)
f)
g)
h)

the bishop of the diocese;
the chancellor of the diocese;
the archdeacons of the diocese;
the parochial church councils in the diocese;
intending applicants for faculties in the diocese;
the pastoral committee of the diocese;
persons engaged in the planning, design or building of new places of worship
in the diocese, not being places within the jurisdiction of the consistory
court;
such other persons as the committee may consider appropriate.
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VACANCY IN SEE COMMITTEE
as amended by the Vacancy in See Committees (Amendment) Regulation 2003
and as amended by the Vacancy in See Committees (Amendment)
Regulation 2007
1

Establishment and Composition:
(a)

In every diocese there shall continue to be in existence at all times a Vacancy
in See Committee consisting of:
Ex Officio members:
(i)

the suffragan bishop or bishops and any full-time stipendiary assistant
bishop who is a member of the diocesan House of Bishops.

(ii)

the dean of the cathedral or, if he or she is unable to serve, a member
of the Chapter of the cathedral elected by the Chapter excluding
from election any person who is a member of the Committee in any
other capacity; where there is an equality of votes, the matter shall be
decided by lot.

(iii)

two archdeacons elected by and from the arch-deacons of the
diocese; if there are no more than two archdeacons in the diocese,
those archdeacons or archdeacon. Where there is an equality of
votes, the matter shall be decided by lot.

(iv)

the proctors elected by the diocese to the Lower House of
Convocation excluding the representative archdeacon appointed as a
member of Convocation pursuant to Canon H 2.

(v)

the members elected by the diocese to the House of Laity of the
General Synod.

(vi)

the chairman of the House of Clergy and the chairman of the House
of Laity of the Diocesan Synod.

Elected members:

(b)

(vii)

not fewer than two Clerks in Holy Orders being clerks beneficed in
the diocese or licensed under seal by the bishop of the diocese,
elected by the House of Clergy of the Diocesan Synod except that no
archdeacon and no person in episcopal orders shall be eligible for
election under this paragraph.

(viii)

not fewer than two actual communicant lay persons whose names are
on the electoral roll of a parish in the diocese elected by the House of
Laity of the Diocesan Synod.

The number to be elected under sub-paragraphs (a)(vii) and (viii) of this
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Regulation shall be such as to ensure (having taken account of the place of
residence of ex officio members) that –
(i)

every archdeaconry in the diocese will be adequately represented; and

(ii)

the number of members of the Committee (including ex officio
members) who are in Holy Orders and who are lay persons shall, as
far as possible, be equal

and shall not otherwise exceed two clerks in Holy Orders and two actual
communicant lay persons.

2.

3.

(c)

The Bishop’s Council and Standing Committee of the diocese may nominate
not more than four additional persons who reflect a special interest in the
diocese or whose nomination is in the opinion of the Bishop’s Council and
Standing Committee appropriate in order to secure a better reflection of the
diocese as a whole to serve on the Vacancy in See Committee for a term
ending on the date on which the elected members of the Committee cease
to hold office under paragraph 2(a) of this Regulation.

(d)

The Committee shall have no power to co-opt additional members.

Elections:
(a)

Subject to paragraph 3(d) of this Regulation the elected members of the
Committee shall be elected by the Houses of Clergy and Laity of the
Diocesan Synod and their term of office shall commence on the first day of
January following the election of a new synod and end on 31st December
following the election of the next synod.

(b)

Persons eligible to stand for election shall be proposed and seconded by
members of the appropriate House of the Diocesan Synod.

(c)

The election shall be conducted by the method of the single transferable vote
in accordance with the Regulations of the General Synod currently in force.

Casual Vacancies:
(a)

A casual vacancy (including any vacancy occurring because insufficient eligible
candidates for election have been elected) among the elected members shall
be filled within six months of the occurrence of the vacancy by a further
election by the House concerned provided that if a vacancy of the bishopric
is announced before a vacancy on the Committee has been filled the vacancy
on the Committee shall remain unfilled until the Committee has completed
its consideration of the vacancy of the bishopric and shall then be filled within
six months of the completion of such consideration.

(b)

Where a proctor becomes the representative archdeacon for the diocese
pursuant to Canon H 2 he or she shall cease to be an ex officio member of
the Committee under paragraph 1(a)(iv) of this Regulation but without
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prejudice to his or her becoming a member of the Committee under
paragraph 1(a)(iii).

4.

(c)

Where a clerk in Holy Orders elected under paragraph 1(a)(vii) of this
Regulation becomes an archdeacon in the diocese he or she shall cease to be
a member of the Committee under that paragraph but without prejudice to
his or her becoming a member of the Committee under paragraph l(a)(iii).

(d)

A person shall cease to be a member of the Committee when he or she
ceases to hold the office by virtue of which he or she was eligible for or
entitled to such membership.

Officers and Procedure:
(a)

At the first meeting of the Bishop’s Council following the election of the
members of the Committee a Chairman of the Committee shall be elected by
the members of the Bishop’s Council from among the members of the
Committee both ex officio and elected. The person elected as Chairman shall
hold office for the same term as the elected members referred to in
paragraph 2(a) of this Regulation subject to paragraph 4(e) hereof.

(b)

At the first meeting of the Committee a deputy chairman shall be elected by
and from the members of the Committee.

(c)

The Secretary of the Committee shall be a fit and proper person (not being a
member of the Committee) appointed by the Bishop’s Council at the first
meeting of the council held following the election of the Committee and if
the Secretary is already a member of the Committee at the time of his or her
appointment he or she shall forthwith resign his or her office as a member.
The Secretary shall convene meetings of the Committee in accordance with
the directions of the Committee or the chairman thereof.

(d)

The Secretary of the Committee shall invite the Prime Minister’s Secretary
for Appointments and the Archbishops’ Secretary for Appointments to
attend meetings of the Committee.

(e)

For the purposes of completing the consideration of any vacancy on which
the Committee shall have begun work, elected members shall continue to act
as members of the Committee instead of the new members notwithstanding
the expiry of their term of office and where, pursuant to paragraph 4(c)
above, the Bishop’s Council has decided to appoint a different person to act
as secretary of the Committee, the former secretary shall continue to act.

(f)

Subject to the foregoing provisions the Committee shall have power to
regulate its own business and procedure.

(g)

Subject to paragraph 5A below, as soon as practicable following the
announcement of a vacancy of the bishopric the diocesan secretary shall
provide to each member a booklet, prepared by the Archbishops’ Secretary
for Appointments and approved by the Legal Adviser to the General Synod,
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containing:

5.

(i)

an explanation of the dual role of a diocesan bishop as the bishop of
his diocese and as a member of the House of Bishops of the General
Synod and, in the case of a bishop who is or may become a member
of the House of Lords, of his role as a member of that House and of
the importance of giving due weight to those roles when considering
candidates for a vacant bishopric;

(ii)

a description of the procedures to be followed concerning the
nomination of persons to fill a vacant bishopric;

(iii)

a copy of this Regulation, as amended, and of the document entitled
“Guidance Notes and Code of Practice”; and

(iv)

recommendations concerning the procedure to be adopted for
meetings of the Committee.

Functions:
Subject to paragraph 5A below,
(a)

The Committee shall hold at least two meetings, the first of which shall be
held as soon as practicable after the vacancy which the Committee is
considering has been announced. At its second meeting the Committee shall
discuss the needs of the diocese. It shall then prepare a statement setting out
those needs and shall send it to the Crown Nominations Commission of the
General Synod, together with such factual information about the diocese and
its organisation as the Commission may request.

(b)

The Committee shall elect by ballot from amongst its members persons to be
members of the Crown Nominations Commission in connection with the
discharge by the Commission of its function in relation to the vacancy of the
diocesan bishopric, numbering such number of members as may be required
by the Standing Orders of the General Synod. Such election shall normally be
taken as the final business of the second meeting of the Committee held to
consider the vacancy and shall be conducted by the method of the single
transferable vote in accordance with the Regulations of the General Synod
currently in force. Not less than half of the members elected shall be lay
members of the Committee. No candidate shall be eligible for election unless
proposed and seconded by members of the Committee other than the
candidate and no member shall propose or second a candidate if he or she
has proposed or seconded another candidate.

(c)

Where, before the Crown Nominations Commission have agreed upon the
two names to be submitted to the Prime Minister, any of the members of the
Commission elected under sub-paragraph (b) above dies or becomes
incapable of acting as such, the chairman and deputy chairman of the
Committee shall jointly appoint a member of the Committee to act as a
member of the Commission in place of the first mentioned member and in
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making such an appointment shall have regard to the desirability of
maintaining, amongst those members, a similar balance of opinion and of the
interests which those members represented.
Direction of Archbishop not to proceed with vacancy:
(a)

Where a vacancy of the bishopric is announced and
(i)

no steps have been taken under this Regulation to fill it; and

(ii)

the Dioceses Commission has decided to prepare a reorganisation
scheme in accordance with section 7 of the Dioceses, Pastoral and
Mission Measure 2007 (“the 2007 Measure”) which would abolish the
diocese in respect of which the vacancy has been announced or have,
in the opinion of the Commission, such a significant effect on the
diocese that it would be desirable to delay the appointment of a
bishop to fill the vacancy,

the Commission may request the Archbishop of the province in which the
diocese is situated to direct that no steps shall be taken under this Regulation
in relation to the filling of the vacancy.
(b)

On receipt of a request under sub-paragraph (a) above, the Archbishop may,
if he thinks fit, direct as provided in that sub-paragraph and this Regulation
shall have effect accordingly.

(c)

Where the Archbishop has issued a direction under sub-paragraph (b) above,
then if
(i)

the reorganisation scheme (other than a scheme dissolving the
diocese) has been confirmed by Order in Council under section 8 of
the 2007 Measure, or

(ii)

the General Synod has taken a decision not to approve the scheme
under section 7 of the 2007 Measure, or

(iii)

the Dioceses Commission has informed the Archbishop that it has
decided not to proceed with the scheme, or

(iv)

the Dioceses Commission has informed the Archbishop that it has
decided that it would not be appropriate further to delay the filling of
the vacancy,

the Archbishop shall revoke the direction.
(d)

If the Archbishop revokes the direction under sub-paragraph (c) above this
Regulation shall have effect as if the announcement of the vacancy had been
made on the day on which the Archbishop revokes the direction.
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(e)

Any direction or revocation given under sub-paragraph (b) or (c) above shall
be in writing and signed by the Archbishop and shall be sent to the Secretary
(i)
(ii)

6.

the Archbishops’ Secretary for Appointments,
the Secretary of the House of Bishops,

(iii)

the Prime Minister’s Secretary for Appointments, and

(iv)

the Dioceses Commission.

Miscellaneous:
(a)

(b)

In the carrying out of the provisions of this Regulation the Archbishop of the
province shall have power –
(i)

to make provision for any matter not herein provided for;

(ii)

in any case in which difficulties arise to give any directions which he
may consider expedient for the purpose of removing the difficulties.

The power of the Archbishop under this paragraph shall not enable him –
(i)

to validate anything that was invalid at the time when it was done;

(ii)

to give any direction that is contrary to any paragraph of this
Regulation.

(c)

No proceedings of any Committee constituted under this Regulation shall be
invalidated by any vacancy in the membership of that Committee or by any
defect in the qualification, election or appointment of any members thereof.

(d)

During a vacancy in an archbishopric or where by reason of illness an
archbishop is unable to exercise his functions under this paragraph the
functions of an archbishop under this Regulation shall be exercised by the
other archbishop.
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LONDON OVER THE BORDER COUNCIL
Membership
The Council comprises:





The Archdeacon of West Ham
The Area Deans of Thurrock, Waltham Forest, Redbridge, Newham, Havering and
Barking & Dagenham,
The Lay Chairs of Thurrock, Waltham Forest, Redbridge, Newham, Havering and
Barking & Dagenham,
A member nominated by the Bishop of Barking.

The Archdeacon of West Ham is the Chair of the council. The Secretary to the
Archdeacon of West Ham acts as Secretary of the Council.
The Council’s meetings are also usually attended by its Business Advisor, the Diocesan
Parish Finance Officer.
Functions
The London Over the Border Council (the Council) has two primary functions:
1. to allocate grants from the Trust known as the London Over the Border Church
Fund (LOB),
2. to administer funds from the Trust known as the City Church Fund Surplus (CCFS)
and to allocate grants from this Trust.
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DIOCESAN LITURGICAL COMMITTEE

Membership
The members of the Diocesan Liturgical Committee are nominated by the Bishop of
Chelmsford. They include:



the Cathedral Precentor
3 appointed representatives, one from each episcopal area.

The Chair of this Committee is also appointed by the Diocesan Bishop.
Functions
The purpose of this Committee is to promote good practice in liturgy and worship across
all traditions in the diocese.
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PLESHEY EXECUTIVE COMMITTEE
CONSTITUTION
THE HOUSE OF RETREAT
1. The property is owned and held by the Chelmsford Diocesan Board of Finance as
Custodian Trustees on behalf of the Bishop.
2. The House shall be maintained as a House of Prayer and retreat, as a centre for
discussion and encounter, exploration and spiritual discovery.
THE EXECUTIVE COMMITTEE: MEMBERSHIP
1. The Management of the House shall be the responsibility of the Pleshey Executive
Committee working in concert with the Warden.
2. The Bishop of the Diocese has the right to attend and to chair any meeting.
3. The Bishop shall appoint a person to chair the Executive Committee who is a
member of his staff, and who at the time of appointment need not be a member of
the Committee.
4. The following persons shall serve as members of the Committee:
a)
The person appointed to chair the Committee.
b)
The Treasurer - to be appointed by the Bishop in consultation with the
Chair and the Warden.
c)
One member of the Diocesan Finance Committee – to be nominated by
that Committee.
d)
The Chair of Friends of Pleshey
e)
The Warden
f)
Up to two other people nominated by the Diocesan Finance Committee,
who would bring specialist expertise to the Executive Committee
g)
The Chief Executive & Diocesan Secretary, shall have the right to a) be a
member of the committee if s/he so choses, b) nominate a senior
colleague to the Committee in his/her place
h)
The House Manager may attend and participate, but shall not vote, in the
meetings of the Committee.
All persons shall serve for a term not exceeding four years from the date of appointment,
and shall be eligible for re-appointment. Dates of appointment of committee members shall
be recorded in the Committee minutes.
TERMS of REFERENCE
1.

The Executive Committee shall normally meet at least four times a year and four
members present shall constitute a quorum. In the absence of the Chair the
members of the Committee shall appoint a person to chair the meeting. Records
of each meeting shall be kept and reports given to each meeting of the Pleshey
Advisory Council.
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2.

The Executive Committee shall have the power to invite individuals to the
meeting, but may not co-opt members.

3.

The Executive Committee shall prepare every year a report on the work of the
House, and this report, together with a financial statement shall be submitted to
the Bishop of the Diocese.

4.

The Executive Committee shall be responsible, as trustees, for all decisions
concerning investments, income, expenditure and House charges. It shall also be
responsible for the development of income through donations, trusts, legacies
and other sources. It shall approve the statement of accounts to be incorporated
into the Diocesan Accounts.

5.

The Executive Committee shall be responsible for the maintenance of the
property in a good state of repair and for the improvement and extension of its
facilities.

6.

The Bishop of the Diocese shall be responsible for the appointment of the
Warden in consultation with the Chair and members of the Executive
Committee.

7.

The Chair of the Executive Committee shall share with the Warden in the
appointment of all other full time or residential members of staff and all such
appointments shall be brought before the Committee for confirmation.

8.

The Executive Committee shall be responsible for determining the rates of pay
and terms of employment, and shall ensure that each member of staff has an
appropriate contract of employment.

9.

The Executive Committee shall co-operate with and support the Warden in
matters affecting the day to day management and development of the House and
shall offer advice on all matters brought to the Committee by the Warden.

10.

The dissolution of the Pleshey Executive Committee may be effected only by
resolution passed by a two-thirds majority of the members present in person or
by proxy at a Special General Meeting convened for that purpose and of which
notice has been served on every then member at their last address. If a motion
to dissolve the Executive Committee is carried by the said majority, the surplus
funds, property and assets (if any) shall not be distributable among the
membership but shall be transferred to some or all of the objects of the
Executive Committee, as the Committee may determine and with the permission
of the Diocesan Bishop.
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PLESHEY ADVISORY COUNCIL
CONSTITUTION

THE HOUSE of RETREAT
1. The property is owned and held by the Chelmsford Diocesan Board of Finance as
Custodian Trustees on behalf of the Bishop.
2. The House shall be maintained as a House of Prayer and retreat, as a centre for
discussion and encounter, exploration and spiritual discovery.
THE ADVISORY COUNCIL: MEMBERSHIP
1.

All members of the Pleshey Executive Committee.

2.

One ordained and one lay person nominated by each Area Bishop of the diocese.

3.

One person nominated by the Essex Church Leaders Group.

4.

One lay person nominated by the Parochial Church Council of Holy Trinity
Pleshey.

5.

One person nominated by the Dean and Chapter of Chelmsford Cathedral.

6.

The Advisory Council has the power to co-opt up to two people as voting
members and may invite other individuals to attend a meeting.

All persons shall serve for a term not exceeding four years from the date of appointment,
and shall be eligible for re-appointment. Dates of appointment of Council members shall be
recorded in the minutes.

TERMS of REFERENCE
1. To advise the Bishop on the objectives and function of the House of Retreat as a
house of prayer and retreat for the Diocese and the wider church. This shall
normally be done through the operation of the Pleshey Executive Committee.
2. To promote the work of the Retreat House throughout the Diocese and beyond.
3. To contribute to the development of the spiritual life of the diocese.
4. The Advisory Council shall normally meet three times a year.
5. The Bishop shall appoint a person to chair the Advisory Council, who may be the
person appointed to chair the Pleshey Executive Committee, and at the time of
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appointment need not be a member of the Council. In the absence of the Chair the
members of the Advisory Council shall appoint a person to chair the meeting.
6. The Advisory Council shall normally receive reports from the Warden and the
Pleshey Executive Committee.
7. A record of the meeting shall be kept.
8. The Advisory Council shall have the power to invite individuals to attend a meeting.
9. The dissolution of the Pleshey Advisory Council may be effected only by resolution
passed by a two-thirds majority of the members present in person or by proxy at a
Special General Meeting convened for that purpose and of which notice has been
served on every then member at their last address.
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DIOCESAN CHILD PROTECTION REFERENCE GROUP (DCPRG)
Membership
i)
ii)
iii)
iv)
v)
vi)
vii)
viii)

Diocesan Bishop
Diocesan Chief Executive
An Archdeacon appointed by the Bishop
Diocesan Child Protection Adviser (Safeguarding Manager)
Diocesan Children’s Work Adviser
Police representative
Social Care Sector adviser
Suitably qualified Independent Chair

The DCPRG has the discretion to invite additional members on a permanent or an ad hoc
basis, but will not exceed 12 members
Functions
i) To review and update the child protection policy within the diocese
ii) To provide a source of independent expertise and advice on child protection
matters
iii) To consider practice issues which arise within the Diocese and recommend action
as appropriate
iv) To consider matters referred by the Diocesan Child Protection Adviser
v) To report annually to the Bishop’s Council and/or Diocesan Synod
Frequency of Meetings
No less than quarterly

Subcommittee: Risk assessment and review group
This is an ad hoc committee which reports to the DCPRG. Its function is:
i) to provide support and advice to the Diocesan Child Protection Adviser in relation
to ongoing cases and matters arising in relation to the conduct of clergy and laity
ii) to consider issues arising from the CRB process
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