
  DS(2018)04 

1 
 

CHELMSFORD DIOCESAN SYNOD 

 
Title: STEWARDSHIP IN THE 21ST CENTURY 

Author: CHIEF EXECUTIVE & DIOCESAN SECRETARY 

Date: 16 JUNE 2018 
  

1. INTRODUCTION  
 
“In our transformation to become more like Christ, and as we seek to serve Him, we need to 
consider how we will use the time, skills, money and resources at our disposal.  There is no 
shortage of biblical material. Over 2,300 verses relate to money, wealth and possessions and 
one third of Jesus’ parables relate to these topics.” (Parish Resources Website) 
 
At the March Synod the Bishop of Chelmsford spoke about stewardship with reference 
to his experiences of our partner dioceses in Kenya.  Today’s Synod is set in the context 
of the [re]source conference – an event intended to encourage and equip members of 
our Parochial Church Councils (PCCs) in their duties.   
 
This item draws these two themes together by inviting Synod to note some of the 
innovative tools to assist stewardship and encourage our PCCs to explore the 
opportunities available. 

 
The internet age has opened up many different ways for people and organisations to 
interact, to shop, to donate, etc.  Some of these opportunities are now being opened up 
to churches, and arguably, to respond to the needs and preferences of the communities 
we serve, churches should at least be exploring whether these opportunities can help 
local mission and ministry.   
 
The following sections highlight some examples under the headings of information, 
buying and giving.  This is not intended to be comprehensive, but seeks to encourage 
discussion. 
 

2. SIMPLE, ACCESSIBLE INFORMATION 
 
The Parish Resources website (www.parishresources.org.uk) offers practical guidance 
for incumbents and PCC members on a variety of topics as illustrated by the home page 
screenshot below.  It is a really useful one-stop shop for PCC members on governance, 
finance, stewardship and other matters.  It either offers resources directly or signposts 
to other reputable sources.  Parish Resources also offers a monthly e-bulletin with hints 
and tips.  
 
 
 

http://www.parishresources.org.uk/
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3. BUYING AND SAVING TOGETHER 
 
The Parish Buying service (www.parishbuying.org.uk) was set up by the Church of 
England to enable parishes to buy with confidence, to leverage the collective purchasing 
power of churches working together, while respecting the sovereign status of every 
Parochial Church Council.  It seeks to help PCCs save money and save volunteer time. 
 
Parish Buying doesn’t claim to deliver the very best price all of the time, but it does seek 
to offer a fair price on fair terms.  For example, photocopier contracts are notoriously 
complicated – those available through Parish Buying are pre-checked to ensure parishes 
are not trapped by the small print.  There is a dedicated customer service team used to 
working with church volunteers able to support the resolution of issues if they do arise. 
 
There are approximately 350 registered Parish Buying users in the Diocese of 
Chelmsford which is equivalent to 75% of PCCs (though in practice there are probably 
some parishes with multiple registered users).  This is a comparatively low level of take 
up for a diocese of our size. 
 
The most significant contract offered through Parish Buying is the Energy Basket for gas 
and electricity supplies.  The price of energy is fixed for a year, at the end of which 
parishes are able to leave the basket – though in practice not many do and there are 
currently over 4,600 meters in the basket.  From 2018 the electricity in the basket is 

http://www.parishbuying.org.uk/
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100% green, from renewable sources in the UK and this has been achieved without a 
premium.  It is therefore a really good way for churches to contribute to Shrinking the 
Footprint with relatively little effort. 
 
Synod members may also recall that in this diocese parishes have access to a utility 
benchmarking/brokerage service via CFS.  This predates Parish Buying but remains 
available.  CFS can assist parishes in benchmarking their current utility costs and finding 
the best spot deals available.   More details are available from the diocesan finance office. 
 

4. NEW WAYS TO GIVE TO YOUR CHURCH 
 
In addition to traditional forms of giving such as the collection plate, weekly envelopes 
and standing orders there are now new methods of giving which may better suit some 
people, for example those who prefer not to carry cash or are unable to attend worship 
on a weekly basis. 

Parish Giving Scheme (PGS) 

The Parish Giving Scheme (www.parishgivingscheme.org.uk/) is a great innovation 
allowing giving to parishes via direct debit.  PGS handles the gift aid recovery on a 
monthly basis so that the gift and any associated gift aid is paid to the church regularly 
and automatically.  Over half those donors signed up to PGS choose to allow the value 
of their gift to increase by inflation annually.  PGS also enables donors to remain 
anonymous.  Average giving through PGS is typically higher than that outside the 
scheme. 
 
Around 60 parishes in this diocese are signed up to the scheme, but there are ten 
deaneries with none or just one parish signed up.  A small number of parishes have 
moved almost all their donors onto PGS and this has been transformative for their 
finances. 
 
Experience shows that PGS is most effective when introduced alongside an active 
stewardship and giving campaign, and indeed introducing the new method of giving can 
provide an opportunity to discuss the nature and theology of giving.  
 
The Mission & Ministry Advisers and Director of Finance can support parishes in 
stewardship and exploring PGS. 
 

Card Readers 

Following a national trial, debit/credit card readers are now available to churches 
through the Parish Buying service (www.parishbuying.org.uk/categories/card-readers). 
There is a small up-front cost for the reader but crucially, and unlike deals available 
through banks in the past, there is no monthly cost.  This makes card readers viable for 
many more churches.   
 
Churches in the trial typically used them to support sales, events or one-off giving – for 
example as an alternative to the collection plate at weddings. 
 

http://www.parishgivingscheme.org.uk/
http://www.parishbuying.org.uk/categories/card-readers
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5. CONCLUSION 
 
The world is changing: the innovations described in this paper and others open up new 
possibilities for parishes to help them in their stewardship of resources.  A number of 
these innovations also seek to make it easier for volunteers, for example by providing 
templates, handling gift aid directly through PGS, or using the energy basket.   
 

6. MOTION 
 
‘This Synod welcome innovations such as the Parish Giving Scheme and encourage Parochial Church 
Councils and Bishop’s Mission Orders to explore how these opportunities can support them in their 
mission and ministry.’ 
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