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DIOCESAN SYNOD 

 

Title: BUDGET 2020 

Sponsor: CHAIR, THE CHELMSFORD DIOCESAN BOARD OF FINANCE 

Date: 15 JUNE 2019 

  

1. INTRODUCTION 

 

This report introduces the proposed diocesan general fund budget for 2020 for Synod’s 

approval.   

2. BUDGET CONTEXT  

 

 Deficit in 2018 of £1.1m with 2019 likely to be higher 

 Acceleration of National funding reductions from c£100k to c£200k per annum  

 Continuing investment in vocations with 14 stipendiary curates in 2019 

 Organisational review of diocesan office completed resulting in small overall reduction 

in wage bill  

 Stipendiary posts for 2020 have been reduced by 14 to 268 reflecting action required 

to move towards 2025 sustainability target. Vacancy rate remains unchanged 

 Clergy housing repairs were c£600k over budget in 2018 reflecting increased vacancy 

and periodic maintenance works. Regulatory costs and repairs and maintenance 

inflation also increased. 

 Investment income of £974k generated from liquid investment and glebe portfolio 

 

Given the magnitude of the deficit in 2018 and the significant financial challenges faced by the 

Diocese moving forward, the budget has been drafted with an overall reduction in spend. 

Total expenditure has been reduced by 0.6%.  Total Share contributions are budgeted to 

reduce by 0.2%.   

 

We acknowledge that actual share collection is likely to be much lower than that budgeted, 

however to avoid distorting the share apportionment the shortfall provision is retained at 

£100k. 

3. BUDGET IN SUMMARY 

 

 Stipends and salaries to increase by 2%, in line with cost of living, in 2020  

 Clergy pension contributions % remain unchanged (in line with guidance from the 

Pensions Board) 

 Stipendiary establishment of 268 FTE showing a reduction in posts of 14 

compared to 2019. Vacancy rate remains unchanged. Budgeted parochial stipendiary 

clergy in post 246, a reduction of 14 compared to 2019 budget (2019: 260) 

 No change in the total number of Stipendiary Curates: intake of 14 in 2020 
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 National Church contribution to increase by 2.0% over 2019 actual. Due to over 

budgeting in 2019 this results in a 0.9% increase in the 2020 budget 

 Clergy repairs set to increase by 5.0%, although actuals for 2018 were significantly 

higher. Other clergy housing costs reduced or held resulting in 1.7% overall increase 

for clergy housing costs 

 Salaried costs increase 0.9%, against a cost of living increase of 2%  

 Overall budgeted reduction of 0.2% in parish share request 

 Scope for increasing Shortfall provision is limited, otherwise parishes are being 

asked to pay for others’ shortfall 

4. SHARE SCHEME 

 

When the revised Share Scheme was introduced in 2017, there were some early signs that 

the persistent share shortfall was reducing and that the new share scheme would produce a 

clearer apportionment which, combined with reducing clergy numbers resulting from 

retirements, would lead to a sustainable future. This optimism has not come to pass and 

shortfall increased to £1.2m in 2018. In parallel, funding from National Church continues to 

reduce by c£200k per annum. 

The Share Scheme was designed to work in harmony with our ministry policy and, in 

particular, with the expectation that every parish would be part of a Mission and Ministry Unit 

(MMU). A transition arrangement was set up for benefices not yet in an MMU; this provided a 

2%-2.5% cap to their share increases. The formation of MMUs is taking longer than expected. 

However, Diocesan Synod has now placed an expectation that firm plans for MMU formation 

will be in place by May 2020 with a view to concluding MMU formation by the end of 2021. 

Continuing the current transitional arrangements does not address the historical anomalies of 

the old share scheme and does not focus on the costs of ministry. 

MMUs are expected to have a plan for covering ministry costs and be moving towards 

financial sustainability. The Mutual Support Fund (MSF) provides a mechanism for supporting 

more deprived areas using contributions from national church, investment income and 

wealthier parishes. The 2019 share allocation was set with the expectation that the MSF 

would pay out £174,000 to the 13 MMUs following the new process. However, all MMUs 

made a case to the MSF Panel for more support or a reduced offer compared to their historic 

contributions. As a result, the overall subsidy given in 2019 has increased to £407,000. The 

changes all make sense at the local MMU level but result in serious and unsustainable costs for 

the diocese as a whole. 

Finally, the shift from a deanery share scheme to one focussed on MMUs has, in some cases, 

marginalised the role of the Deanery Synod and Deanery Officers in financial matters. This is 

unhelpful from a governance perspective and also in communications with Archdeacons and 

the diocesan Finance team. 
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The proposed process amendments for 2020 fall into 2 key areas and are detailed below: 

 

Benefices 

 

- A 0% increase is applied to all benefices assessed to pay their ministry costs in 

full. This step would result in approximately 20% of parishes receiving the same gross 

share assessment as 2019 and would be an encouragement to those who have already 

moved to a position of sustainable ministry funding. A voluntary overpayment would be 

requested. 

- A 2.5% increase is applied all benefices not assessed to pay their ministry costs 

in full. This would apply to the remaining c80% of parishes. The overall additional amount 

requested would be in line with previous years (2% and 2.5%) and therefore proportionate 

and achievable. However, against a back drop of a proposed 2020 budget reduction there 

is an opportunity for deficit reduction.    

- The estimated 2026 Low income Communities (LinC)1 grant for each benefice 

is brought forward and applied in 2020 using MSF resources. This will increase the level 

of support to deprived areas by an average of c25% from next year and reflect the 

diocesan commitment to supporting low income communities 

- Benefice share assessments highlight full ministry “C” costs. Share assessment 

sheets will be adapted to communicate sustainability criteria more clearly. They will also 

request voluntary gifts over and above the assessment.  

 

MMU’s 

 

- The new process is not extended beyond the 13 MMU’s who participated for 2019. 

There are significant learning points to be factored into the 2020 process and until this is 

working effectively it does not make sense to widen the scope. 

- The 13 MMU’s will be provided with a guided statement of the amount being 

requested; based on sustainable ministry costs, LinC and the ability to make an offer to the 

MSF. Each MMU application will be led by a guided statement and any proposed variance 

discussed with the Archdeacon, within the context of the local ministry plan. Final 

recommendations will be debated at AMPC and then the MSF Panel will meet to ensure 

consistency across the Diocese. 

- The 13 MMU’s will be given the option to be assessed under the benefice 

model. Other MMU’s who are being assessed under the benefice model will have the 

option of working together to achieve their overall share assessment. 

 

It is recognised that further and more radical changes to the share process may be required as 

MMU formation develops during 2020 and 2021. A Deanery Finance Forum is scheduled for 

3rd July 2019 to communicate the 2020 budget and share process with Deanery Officers. In 

addition, potential ideas for 2021 could be discussed at an early stage. This would also be an 

opportunity to consult on some of the Education, Roles and Responsibility and 

Communication ideas generated by the Finance Working Group. 

 

 

 

                                            
1 For more information on LinC, please see https://www.churchofengland.org/more/diocesan-resources/funding-

mission-and-growth/lowest-income-communities-funding  

https://www.churchofengland.org/more/diocesan-resources/funding-mission-and-growth/lowest-income-communities-funding
https://www.churchofengland.org/more/diocesan-resources/funding-mission-and-growth/lowest-income-communities-funding
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5. MOTION 

 

‘This Synod  

a) approve the Diocesan Budget for 2020 and the total Share of £17,072,846.  

b) approve the apportionment of the total Share according to the approved Share scheme; and 

c) agree a cap of 0% in increases in gross share (before credits) for 2020 compared with 2019, for 

benefices operating under transitional Benefice Share who meet their costs of ministry (except where 

specific agreements are made or there is a material increase in ministry establishment) 

d) agree a cap of 2.5% in increases in gross share (before credits) for 2020 compared with 2019, for 

benefices operating under transitional Benefice Share who do not meet their costs of ministry (except 

where specific agreements are made or there is a material increase in ministry establishment).’ 
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V2 07.05.19

CHELMSFORD DIOCESAN BOARD OF FINANCE - GENERAL FUND BUDGET 2020 V2

In Post
Budget Budget %

2019 2020 total Increase

A Direct Costs of Ministry House

Parochial Staff ministers Inc status SSM Lay for Duty

282 No. of People (Stipendiary) 268.0 268.0

No. of People (Other) 79.0 170.0 25.0

26,750 Stipend 27,290

389 Related Costs 406

2,221 National Insurance 2,266

9,640 Pension 9,835

2,225 Council Tax 2,237 2,237

530 Water rates 552 552

399 Insurance 378 378

5,365 Clergy House repairs and improvements 5,863 5,863

1,044 Housing management 1,090 1,090

596 Vacancy Costs (net of rent) 627 627

30 DBS Checks 31 31 31 31

In service training - LLM  0.5 307

503 In service training - clergy 1.5 523 523 523

13,795,174

49,694 Total for Stipendiaries 51,097

Total for House for Duty 11,300 282,497

Total for SSM & Lay 554 338

14,376,904 Direct Costs of Ministry Total 14,077,672 63.6% -2.08%

B1 Future Ministry Training & Curates
2,475,031 Direct Costs of Stipendiary Title Posts 53.0 2,545,365

543,080 Housing & Appointment Costs of Title Posts 565,580

1,013,689 Pre-Ordination (inc DDO & St Mellitus) 2.0 1,022,224

31,975 Direct Costs of SSM Title Posts 33,231

74,989 Lay Training & Discipleship 0.5 78,325

4,138,765 Future Ministry Training & Curates Total 4,244,726 19.2% 2.56%

B2 Services to Mission & Ministry Units
Barking Bradwell Colchester

9.25 3.25 3.0 3.0

490,541 Area Teams Staff & Expenses 169,033 163,072 152,800 498,532

729,070 Archdeacons (plus Area Bishops' houses) 7.0 741,784

73,000 Area Deans & Other Parish Support 73,000

186,207 Parish Legal & Church Building Services 200,035

122,995 Education (net cost) 132,246

69,223 Children & Youth Work 73,185

82,895 DAC 84,254

65,811 Parish Finance 67,177

234,888 Safeguarding Services to Parishes 237,803

151,736 Diocesan & Bishop's Advisers 2.0 153,225

38,430 Chaplaincy & Partnerships 38,430

2,244,796 Services to Mission & Ministry Units Total 2,299,671 10.4% 2.44%

B3 Other Expenditure
670,826 Diocesan Services 1.0 684,451

164,143 Communications incl The Month 151,899

56,675 Finance & Governance costs 57,400

690,767 National Church 696,247

50,000 Contingency 50,000

(121,481) Trading & Income from other sources (124,927)

1,510,930 Other Expenditure Total 1,515,070 6.8% 0.27%

358.25 Stipendiary Numbers Total 344.75 100.0%

22,271,394 Gross Share 22,137,138 -0.60%

D Mutual Support Fund
(1,633,260) National Church Support Transition (1,468,206)

(719,042) National Church Support Deprived Communities (756,794)

(1,371,950) Diocesan Support from Investment income (1,392,041)

100,000 Share Shortfall Provision 100,000

(1,055,000) Income from Statutory Fees (955,000)

155,000    less Parochial Fees Paid 140,000

450,000    less Fee Credits to Parishes 407,500

(1,093,174) Vacant posts (1,139,751)

(5,167,426) Mutual Support Fund Total (5,064,292) (2.00%)

17,103,968 Share Apportionment net of MSF 17,072,846 -0.18%


