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FOREWORD FROM BISHOP STEPHEN

It costs £22.1M to support mission and ministry 
in the Diocese of Chelmsford.

When we received a subsidy from the National 
Church of £3.1M we were able to pass this on 
to parishes.  This meant that even though many 
parishes faithfully paid 100% of the parish share 
we asked from them, this was less than the actual 
costs of providing a priest.

All this has changed.

The subsidy we received is disappearing.  In parallel, we have a rising deficit.  
We now have to pay the entire cost of ministry.  And we are no longer able to 
subsidise most parishes, albeit we remain committed to financially supporting 
parishes in deprived areas. 

This is one of the reasons we have been forming Mission and Ministry Units.  
MMUs enable us to ensure a sustainable ministry in each place.  Each MMU can 
have at least one stipendiary priest and hopefully a number of self-supporting 
clergy and licensed and authorised lay ministers.  But all this has to paid for.  
This is why our new share scheme is based upon a cost of ministry model.

This booklet is designed to help you understand how the finances of the 
diocese work and particularly the cost of a stipendiary priest.  Paying for this 
must be the responsibility of the parishes working together in their Mission 
and Ministry units.

See Bishop Stephen’s March 2019 Synod address: 
https://youtu.be/ueJLzH9Kzdk
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£51,097

£8,800

£80,184

2020

PARISH STANDARD COST 2020 
DIOCESE OF CHELMSFORD SUMMARY

Direct Ministry Costs

Services to Parishes

Future Ministry Costs

Other Expenditure £5,800

£14,487

A

B1

B2

B3
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CLERGY DIRECT COSTS 2020 

£10,746

£51,097

2020

£40,351

Stipends
An increase of up to 2% is assumed from 1st April 2020 ...
£27,290

National Insurance
An increase of up to 2% is assumed from 1st April 2020 ...
£2,266

Pension
Set by National Church at 39.9% of National Minimum 
Stipend of the previous year ...
£9,835

Other Mandatory Costs
Related costs, DBS checks, in-service training (clergy)
£960

Council Tax
The projected cost for council tax on clergy housing
£2,237

Water Rates and Insurance
£930

Clergy Housing 
Repairs, management and vacancy costs
£7,579

£40,351

£10,746

A

A
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TRAINING & OTHER COSTS 2020
FUTURE MINISTRY TRAINING & CURATES 

Direct Costs of all Curates
£8,800

Housing & Appointment Costs of Curates
£1,930

Pre-ordination
Including Diocesan Director of Ordinands 
and St Mellitus College
£3,490

Lay Training and Discipleship
£267

Services to Parishes
Includes: Bishops, Archdeacons, Area Deans and Area Teams, 
parish legal and building services, Education, Safeguarding 
and Children & Youth Work

Other Essential Expenditure
Includes: Diocesan services, Communications, Finance & 
Governance, National Church, contingency, trading and 
income from other sources

£14,487

2020
B1

B2

£8,800
B3

£5,800£29, 087



6



7



8

BUDGET EXPENDITURE 2020

The breakdown above is for all ministry costs for the diocese including House for 
Duty and Self Supporting clergy, Licensed Lay Ministers and Readers, as well as the 
Stipendiary clergy illustrated earlier in this booklet.

A Direct Costs of 
Ministry  

£14,078,000 

B1 Future Ministry 
Training & Curates  

£4,245,000 

B2 Services to 
Benefices  
£2,300,000 

B3 Other 
Expenditure  
£1,515,000 

Budget Expenditure 2020

Total: £22.1M



Benefice Share 
£16,973,000

Vacant posts  
£1,140,000

National Church 
Support Transition 
funding £1,468,000

Income from 
Statutory Fees 

£408,000

Diocesan Support 
from Investment 

income £1,392,000

National Church 
Support Deprived 

Communities 
£757,000

Forecast Income 2020

Total: £22.1M
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FORECAST INCOME 2020

Fortunately, there are still two other sources of income in addition to statutory fees 
and National Church subsidies.

We receive a Low Income Communities Grant from the National Church.   We pledge 
that every penny of this will go towards providing some support for the poorest 
communities in our diocese.

There is our own investment income.  This, of course varies from year to year, but 
usually we expect to receive £1.4M.  This is roughly equivalent to the cost of running 
the central Diocesan services. 
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BUDGET IN SUMMARY

Stipends and salaries to increase by 
2%, in line with cost of living, in 2020.

Clergy pension contributions % 
remain unchanged (in line with 
guidance from the Pensions Board).

Stipendiary establishment of 268 
FTE showing a reduction in posts 
of 14 compared to 2019.   Vacancy 
rate remains unchanged.  Budgeted 
parochial stipendiary clergy in post 
246, a reduction of 14 compared to 
2019 budget (2019: 260)

No change in the total number of 
Stipendiary Curates: intake of 14 
in 2020. 

National Church contribution to 
increase by 2.0% over 2019 actual.  
Due to over budgeting in 2019 this 
results in a 0.9% increase in the 2020 
budget.

Clergy housing repairs set 
to increase by 5.0%, although 
actuals for 2018 were significantly 
higher.  Other clergy housing 
costs reduced or held resulting 
in 1.7% overall increase for 
clergy housing costs.

Salaried costs increase 0.9%, 
against a cost of living increase 
of 2%.

Overall budgeted reduction 
of 0.2% in parish share request.

Scope for increasing shortfall 
provision is limited, otherwise 
parishes are being asked to pay 
for others’ shortfall.

OTHER FUNDING
STRATEGIC DEVELOPMENT FUNDING

Establishing: 101 Christian Communities. 

Duration:  10 years; 2018 - 2028.

First Wave:   Focus on new 4 large areas of new housing - £2 million.
  Chelmsford - BEAULIEU, Colchester - NORTH & EAST 
  Barking - RIVERSIDE & BEAM PARK  

Second Wave:   To grow 11 new Christian communities with congregations   
  totalling c1,500 - £4 million.
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GLOSSARY
Total Cost of Ministry - this is the sum of all the associated costs of providing 
ministry in a parish, which is broken down by the categories:

A: Direct Costs of Deployed Ministry - This includes the costs of different types 
of ministry: stipendiary and self supporting, ordained and licensed lay ministry.  It 
includes stipend and housing costs where relevant, and in-service training for all 
types of ministry.

B1: Future Ministry Training and Curates - These are the costs of growing 
new ordained and lay ministers.  It includes the costs of curates in training, support 
for Ordinands, lay ministry training and the costs of the Diocesan Director of 
Ordinands (DDO) team. 

B2: Services to Parishes/Mission & Ministry Units - These are the shared 
costs of diocesan services directly to support local ministry, including: Education 
and children’s work; the Area Teams, Archdeacons and Area Bishops, Quinquennial 
inspections, faculty costs, and Safeguarding services - The budget figure is multiplied 
by the ratio of Monthly Members in the parish and the Monthly Members in the 
Diocese for each parish. 

B3: Other Services - This covers other diocesan functions including 
communications, finance, legal costs and our contribution to the national church - 
The budget figure is multiplied by the ratio of Monthly Members in the parish and 
the Monthly Members in the Diocese for each parish.

Monthly Members - A calculated figure for each parish representing the number 
of people who may attend a church in a month. It is based on data returned in 
the Statistics for Mission annual return.  It combines Sunday attendance, weekday 
attendance and the Electoral Roll.  But it also adjusts to ensure that higher than 
average service attendance (e.g. a Harvest service) does not skew the figures.  The 
data is averaged over three years to reduce volatile movements.  This means the 
figure is robust for calculation purposes and avoids in year anomalies affecting the 
number; but the downside is the monthly members figure is not always recognisable 
against the Statistics for Mission return.

Low Income Communities Grant (LinC) - The LinC rank shows the relative 
Income Deprivation for each parish in the Diocese, where 1 is most deprived and 
468 is the least deprived. Parishes ranked 179 or lower are below the national 
average for Income Deprivation as provided by the Office of National Statistics 
(ONS) and therefore receive a share of the diocesan grant for parishes in deprived 
communities.  This is applied as a credit to the Total Cost of Ministry but should be 
specifically allocated to those parishes shown in the assessment detail. 
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WIDER SUPPORT

BARKING AREA
The Bishop of Barking  
The Right Reverend Peter Hill
b.barking@chelmsford.anglican.org   
020 8509 7377

Archdeacon of Barking
The Ven Christopher Burke
a.barking@chelmsford.anglican.org
01708 474951

BRADWELL AREA
Bishop of Bradwell
The Right Reverend John Perumbalath
b.bradwell@chelmsford.anglican.org
01375 673806

Archdeacon of Southend
The Ven Mike Lodge
a.southend@chelmsford.anglican.org
01268 779345

Archdeacon of Chelmsford
The Ven Elizabeth Snowden
a.chelmsford@chelmsford.anglican.org
01245 258257

COLCHESTER AREA
The Bishop of Colchester
The Right Reverend Roger Morris
b.colchester@chelmsford.anglican.org
01206 576648

Archdeacon of Stansted
The Ven Robin King
a.stansted@chelmsford.anglican.org
01376 563357

Archdeacon of Colchester
The Ven Ruth Janet Patten
a.colchester@chelmsford.anglican.org
01376 513130

LINKS
Link to +Stephen Synod address   https://youtu.be/ueJLzH9Kzdk

The 2020 Budget Paper approved at June Synod 
www.chelmsford.anglican.org/uploads-new/pages/06_Budget_for_2020.pdf

Parish Share Scheme documentation   www.chelmsford.anglican.org/share-scheme

Further detailed explanation and FAQs   www.chelmsford.anglican.org/share

Archdeacon of  West Ham
The Ven Elwin Cockett
a.westham@chelmsford.anglican.org
020 8989 8557

Archdeacon of Harlow
The Ven Vanessa Herrick
a.harlow@chelmsford.anglican.org
01279 734524


