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1. INTRODUCTION  
 
The triennial elections for the Deanery Synods will be held next year and therefore the 
Diocesan Synod needs to set the formula which determines how many lay 
representatives each parish will be able to elect at their APCM. 
 
The elections will be conducted under the new Church Representation and Ministers 
Measure 2019, however the formula for next year’s elections must be set before that 
Measure takes effect and therefore must comply with the Church Representation Rules 
as they currently are (not that there is a huge difference in this particular area).       
 

2. FORMULA FOR CURRENT TRIENNIUM        
 

As a reminder the formula used in the current triennium is as follows:  
  

       Number of Lay representatives on Deanery 
Synod 

 

Parish/BMO 
Electoral Roll 

Column A 
One  

Parish Church 

Column B 
Parishes with more than one Parish Church or District 

 
  Two Three Four or more 

1 – 50 1 1 1 1 

51 – 80 2 2 2 2 

81 – 180 3 4 4 4 

181 – 280 4 5 6 6 

281 – 380 5 6 7 8 

381 – 480 6 7 8 9 

481 – 580 7 8 9 10 
Over 580 8 9 10 11 
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3. CONSULTATION AND FEEDBACK 
 

As in previous years an email was circulated inviting views on the formula. This was sent 
to each Area Dean, Lay Chair and Deanery Secretary. They were invited to consider the 
formula locally in whichever way seemed appropriate (at a meeting, by email etc).  
 
A total of eleven responses were received from across ten Deaneries. The vast majority 
of responses confirmed people are happy with the formula and see now reason to 
change the fundamentals of it.  
 
However, there were some individual points made that could lead to modifications to 
the formula. These were: 
 
• 8-11 representatives for parishes with an electoral roll in excess of 580 seems too 

high and it was proposed that it be capped to 8. In other words parishes in this 
bracket would not benefit from a ‘top up’ if there is more than one parish church or 
the presence of districts in the parish. In practice this only impacts on one Church in 
the Diocese, Woodford Wells.  

• One Deanery passed a motion that deanery synods should be empowered to enable 
smaller parishes, which only qualify for one synod representative under the current 
formula to have two representatives if desired. Members will remember that this 
was raised the last time the formula was considered. It was proposed to amend the 
first bracket to 1-25 and the second bracket become of 26-80. The Bishop’s Council 
and the Diocesan Synod decided against making this change on the basis that this 
would lead to a significant increase in Deanery Synod sizes and because people may 
accompany sole representatives anyway if there is a concern about them travelling 
alone. Although the difference is that this time what is being advocated is no 
amendment to the bracket but a discretionary power to the parishes that fall in the 
first bracket to elect a second representative. Church Representation Rule 25 (2) 
means that any parish with less than 26 names on the electoral roll may not elect 
more than 1 representative. So this amendment would not be possible for parishes 
with an electoral roll number under 26.  

 
In a more direct challenge to the premise of the formula, one respondent challenged the 
basis of proportionality and suggested that we consider moving to a model based on 
parity, ensuring that parishes have the same representation irrespective of the size of 
their Electoral Roll. The cited the importance of valuing small congregations as the 
rationale for the change.  
 
Aside from the formula, a couple of responses pointed out the lack of age diversity on 
their Deanery Synods. Obviously this goes well beyond what can be provided via any 
formula, but it did create an opportunity to point out that the term limits on Deanery 
Synod representatives introduced by the 2019 Measure may result in a turnover in 
Deanery Synod membership and more diversity (although not guaranteed).  
 
There was also mention of Mission and Ministry Units and whether they could be taken 
in to account in the formula. As the rules stand this would not be possible given the 
informal nature of MMUs. Although this could, of course, lead to a conversation on 
Deanery compositions and boundaries.  
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4. STANDING COMMITTEE AND BISHOPS COUNCIL CONSIDERATION 
 

The Standing Committee and Bishop’s Council both considered the feedback from the 
consultation.  
 
They both decided to recommend the formula unchanged given the support expressed 
through the consultation. It decided against the two proposed revisions, on the basis 
that the first only impacts one parish and the second has been rejected previously and 
the grounds for that rejection remain unchanged.  
 
The proposal to switch to having equal representation was rejected as it was felt that 
proportionality is the fairest approach.  
 

5. RECOMMENDATION  
 
That Diocesan Synod passes the following motion:  
 
‘This Synod  
 
a) NOTE the feedback from the consultation on the formula for use in the 2020 

Deanery Synod election formula and  
b) AGREE the formula, as set out in paper DS(2019)10 for use in the 2020 Deanery 

Synod elections.’  
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