
     
DIOCESE OF CHELMSFORD 

DIOCESAN SYNOD 

There will be a meeting of the Diocesan Synod at 9:30am at Chelmsford 
Cathedral on Saturday 26 February 2022 

 
AGENDA 

Timings  
 
09:00            REGISTRATION AND COFFEE  
 
 
09.30  OPENING WORSHIP 
 Led by the Very Revd Nicholas Henshall  
 
09.40         1. MINUTES OF DIOCESAN SYNOD HELD ON 22 NOVEMBER 2021 

Minutes of the previous meeting attached   
 
                 2. NOTICES 
 
  
09.50         3. PRESIDENTIAL ADDRESS  
 
 
10.10         4. LIVING IN LOVE AND FAITH UPDATE 
 Paper DS(2022)01 attached 
 
  
10.40         5. BRAINTREE DEANERY SYNOD MOTION 
 Isabel Adcock and the Very Revd Rod Reid to present to Synod. 
 
 Isabel Adcock (Braintree) to move that: 
 

That this Synod request that the General Synod request that the Archbishops’ Council carry out a 
review to consider:  
(i) The possibility of drawing up a Code of Conduct for PCC members and lay volunteers, 
(ii) The issues required to put in place a disciplinary process for their removal from the PCC in 

cases where this is not followed, 
(iii) The resources required at national, diocesan and parish level to bring this about.      

    
 
11:40          COFFEE BREAK 
 
 
12:00         6. OUTLINE BUDGET AND PARISH SHARE FOR 2023 
 Paper DS(2022)02 to follow 
 
 
12:20         7. QUESTIONS see notes for details  
 
 
12:50         8.  ACT OF SYNOD – VACANCY IN SEE COMMITTEES REGULATION 1993,  
 AS AMENDED 
 Paper DS(2022)03 attached 
 



     
12:55         9. GENERAL SYNOD FEBRUARY 2022 SESSIONS REPORT  
 Paper DS(2022)04 attached  
 
  
13:00 LUNCH 
 
 
14:00         10. DBE REPORTS 2014 – 2021      
 Paper DS(2022)05 attached 
 
 
14:10         11.    REPORT ON CARBON NEUTRALITY PROGRESS  
 Paper DS(2022)06 attached 
  

Presentation from the Archdeacon of Chelmsford and the Revd James Gilder (Diocesan 
Environmental Officer). 

 
14:25         12. BISHOP'S COUNCIL FINANCE COMMITTEE AND DMPC REPORTS  
 Paper DS(2022)07 attached 
 
 
14:30         13.    MEETING OF CHELMSFORD DIOCESAN BOARD OF FINANCE       
 See separate agenda  
 
                        
14:35 CLOSE 
 
   
NOTES 
Questions: In accordance with Standing Order 29 five days prior notice is required. Questions must be 
received no later than 9am on Monday 21 February 2022 either in hard copy at the Diocesan Office or by 
email to nwhitehead@chelmsford.anglican.org 
 
In accordance with Standing Orders 74 and 75, members are encouraged to use this opportunity to seek 
information from any officer of the Synod or senior member of Diocesan staff relating to their duties or 
from the President of Synod or the Chair of any body constituted by the Synod or on which it is 
represented. Questions shall relate to the duties assigned to officers, or in the case of the Chair of any 
body, to the business of that body. Questions shall not ask for an expression of opinion or for the solution 
of an abstract legal question or a hypothetical problem.  
 
In accordance with Standing Order 74, a member may ask up to two original questions at one meeting. 
Any member may ask a supplementary question in relation to the original question; the Chair may allow up 
to three supplementary questions, giving the member who tabled the original question preference. 

Questions for written answer are also possible, and are often the best way of; obtaining a detailed response, 
particularly on a complex issue: answers will be given to the questioner within 24 days of the Synod and will be 
reported in the Minutes. 

Speeches – members are requested to announce their name and deanery before they address Synod. 
 
Please forward apologies to Nathan Whitehead tel. no. 01245 294412 or 
nwhitehead@chelmsford.anglican.org  
 

mailto:nwhitehead@chelmsford.anglican.org
mailto:nwhitehead@chelmsford.anglican.org
mailto:nwhitehead@chelmsford.anglican.org
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DIOCESE OF CHELMSFORD 
DIOCESAN SYNOD 

 
Minutes of the 154th meeting of the Synod held on                           

Saturday 20 November 2021 
 

PRESENT :  The President and 92 Members 
 
The Bishop of Chelmsford Presided at the Eucharist to mark the start of the new 
triennium. 
 
The Bishop of Chelmsford delivered her Presidential Address during the Eucharist. 
The text and video of the address can be downloaded here: 
 
https://www.chelmsford.anglican.org/news/article/diocesan-synod.-20-november-
2021-presidential-address-by-the-rt-revd-dr-gul  
      
1.  MEETINGS IN HOUSES 
 
See separate minutes.    
 
 
2.  MEETING OF CHELMSFORD DIOCESAN BOARD OF FINANCE 
 
See separate minutes. 
 
 
3.  MINUTES OF PREVIOUS MEETING  
 
The minutes of the previous meeting were approved.  
 
4. NOTICES   
 
The Chair led members through the notices. These included: 
 
• Acknowledging that it was the first time that the Synod was using a café style 

layout. The Chair encouraged members to bear with us as we explore this 
model.   

• The results of Bishop’s Council elections were set out in the day paper. 
• Notice was given of a special finance training session for Synod members on 27 

January 2022 at 7:30pm. Members were encouraged to mark this date in their 
diaries now. Further details would follow in due course. 

• The dates of meetings in 2022 were noted as 26 February, 11 June and 22 
October. All three meetings will be held in Chelmsford Cathedral..  

 
The Chair informed members that, under the direction of the President an additional 
item had been added to today’s agenda. This was a report from very recent General 
Synod session. It had been agreed that such a report will be on every Diocesan 
Synod meeting following a General Synod session. These will just be reports and 

https://www.chelmsford.anglican.org/news/article/diocesan-synod.-20-november-2021-presidential-address-by-the-rt-revd-dr-gul
https://www.chelmsford.anglican.org/news/article/diocesan-synod.-20-november-2021-presidential-address-by-the-rt-revd-dr-gul
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there will be no opportunity for questions. If members had questions regarding the 
report they were invited to contact the General Synod representatives.  
 
Finally, the Chair drew attention to the previously circulated COVID guidance. He 
asked members to respect people’s decision around precautions taken.  
 
 
5. RACIAL JUSTICE TASK AND FINISH GROUP REPORT AND  
 RECOMMENDATIONS  
 
The Chair invited the Bishop of Colchester to lead the item. The Chair also decided 
to suspend Standing Orders as non-members were taking part in the presentation of 
the item.  
 
Bishop of Colchester began by recalling events around George Floyd’s death. He 
commented that it had been a pivotal moment, the police officer involved had been 
found guilty, protests had taken place, people were taking the knee amongst other 
things. Racial justice had to be on our agenda. We had heard account after account 
of racism in the Church. A number had been suffering and shouting and others had 
been suffering in silence.  
 
The Racial Justice Task and Finish Group was founded in the Autumn of 2020. The 
Bishop of Colchester recorded his thanks to the Revd Ade Eleyae and the Revd Dr 
Chigor Chike who were key to progress of the group. He also thanked all members 
of the group.  
 
He went on to say that he did not want passive acceptance of the report. We need 
to work together for justice. Injustice anywhere is a threat to justice everywhere. 
Racism, prejudice and bias affects us all.   
 
The Bishop of Colchester then invited Aleishia Lewis (a member of the RJTFG) and 
guests from St Edwards Secondary School in Romford. This included students from 
the school who spoke of their experience of racism and hope for change. They 
emphasised that as the Body of Christ have duty to teach others right from wrong. 
The Church has power to overcome racism through the power of the Holy Spirit. 
Let’s use it to make a change.  
 
Aleishia Lewis spoke of her experience as a Deputy Head of a Primary School. 
Representation of UK Minority Ethnic/Global Majority Heritage in school leadership 
is poor generally, but it is worse in Church of England schools. We need to move 
beyond stereotypes. Aleishia recalled being stopped by police because they couldn’t 
believe she lived in Southend. She did not feel she cannot say to her own children 
they won’t be stopped by police. They are already judged before come to school. 
We need to see colour, as this is who people are. All can belong. If we want life in 
fullness we cannot continue with school system that do not reflect society. Everyone 
deserves to belong.  
 
The Revd Sharon Quilter was then invited to lead members in small group work. 
Members were invited to discuss the question ‘Working toward a more ethnically 
diverse church and diocese, what one thing will you do to make change happen?’   
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There was an opportunity to hear some feedback from the group discussions and 
these included:   
 
• Use of language is key. Language changes and can sometimes lead to confusion. 

We need to talk to people, if we don’t communicate, we don’t know what to 
say. We should encourage people to take part and be part of the Church 
community.  

• Membership of PCCs should reflect the make up of the congregation and 
community. 15% might not be right for every PCC.  

• We should change the liturgy when needed.  
• Sharing the pain, journeying and being part of the solution together are 

important.  
• We could say the Lord’s Prayer in the language of choice.  
 
Sharon then took members through highlights of the report as follows: 
 
• It was acknowledged that the report is lengthy and reflects a large amount of 

work.  
• The group had consulted with various levels of governance within diocese and 

people in the diocese. This had included people from ethnic minority groups and 
non-ethnic minority groups. This helps each other to understand.  

• The report is set out in three main areas,  
o structure,  
o systems, processes and procedure, and,  
o communications and advocacy.  

• It was acknowledged that the recommendations within the report will take time 
to realise.  

• Members were reminded that we are working toward the 4th Mark of Mission – 
peace and reconciliation. 

• It was acknowledged that this is one area of injustice, but we are encouraging 
everyone to work with it in order to form a basis on which to address all areas 
of injustice.   

• Structure: It was proposed to appoint a Racial Justice Officer. The draft role 
profile is work in progress. It was also proposed to set up an Advisory Panel who 
would take forward the recommendations and be a voice for and to the diocese. 
Work in this area would involve looking at existing policies, making more specific 
reference to complaints which have a racial element. The high level road map 
included in the pack set out what is required. The first task of the Panel would be 
to decide on priority and timescales. Accountability is important and the Panel 
would report back and measure progress. 

• Systems, processes and procedures: These recommendations are largely about 
seeking to identify any systemic issues. Appointments processes, representational 
bodies amongst others are within scope. It is recognised that some measures will 
not be appropriate for all instances, but we are encouraging to not just let it pass 
by and be conscious of it so we can say hand on heart why something has not 
happened. We would make use of statistical data. Training and education are also 
very important here.  

• Communications and advocacy: This emphasise that this is not just about what 
we say, but how we say it. We should celebrate the languages we have in the 
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diocese and need to promote and celebrate the rich cultural diversity. Ewe 
would also seek to be advocates beyond the church as well as learning from 
others.  

 
The Chair reinstated Standing Orders.  
 
The Bishop of Colchester moved the motion that: 
 
‘This Synod welcome the report ‘From Action to Real Change’ and approves the 
development of a plan, timescale and budget to implement the recommendations 
contained therein, with the immediate appointment of a Racial Justice Officer and 
establishment of the Racial Justice Advisory Panel.’ 
 
The Chair invited members to take part in the debate. The following members spoke 
during the debate:  
 
Revd Lee Taylor (Newham) 
Bishop of Bradwell 
Johanna Hardy (Havering)  
Revd James Rodley (Harlow) 
Canon Roger Ennals (Colchester)  
Michelle Obende (General Synod) 
Isabel Adcock (Braintree) 
Revd Anand Sadodasi (Saffron Walden)  
Mary Durlacher (GS and Colchester)  
 
The contributions and any responses (in italics) provided by the Bishop of 
Colchester or the Revd Sharon Quilter were:  
 
• The use of the word rejection in the discernment process is worrying. What 

happens to challenge if there is an impediment? We need more people to be seen 
and heard in vocations. There needs to be more consideration given and we need to 
ensure people are not seen as rejected. This would be handled on a case by case basis. 

• Many recommendations have been approved, let’s not do this without 
committing to a culture of change. An example was shared of where assumptions 
around language had been made.  

• How will the membership of the Panel be decided? Who will they be accountable 
to? The Panel will be decided in consultation and they need to speak both for and to 
the Diocese. We look to the Safeguarding Advisory Panel as a model.   

• Would this require the removal of one further stipendiary clergy post? If it does 
this would not send out the positive message. What other alternatives have been 
considered without being a further call on finances? It was confirmed that the 
Officer role would be a paid post. The Equalities Officer post already exists and will be 
used. The job description for that role was a lot more broad so we want to work on lead 
advisers for disability and women’s ministry. The Archdeacon of Chelmsford leads 
ministry for Deaf people. 

• Bullying and Harassment Advisers are underused. There is a role they could play 
here as they have a listening role aimed at reconciliation. The Advisers would 
welcome a conversation over this. There is a role for harassment advisers who may 
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be able to resolve matters at an early stage. It is not automatic that complaints would 
come to the officer or the panel. It is important that people will be able to recognise 
that the person they are speaking to can understand. 

• It is good that it would be a paid role as it means we are acknowledging the 
importance of the role.  

• There is a synergy between racial justice and safeguarding. Could a statement be 
prepared for display on websites? Would the parish be expected to appoint a 
representative for racial justice? This could be an issue for small PCCs where 
there are not a lot of members.  

• A member spoke of the Caste system in India. Unless we do something 
proactively, we cannot move forward. Are there are other sources of finance we 
can access for this? Is there anywhere in structure where we can have minority 
representation on Synods. The group had tried to involve an MP but the government 
is taking a slightly different line on this issue. We have also engaged with the Equalities 
Officer for Essex County Council. 

• We need the Holy Spirit. We can come up with solutions, but it is the human 
heart which is the problem. One thing we can do is recognise the problem and 
root out all forms of discrimination. The human heart is indeed the problem and 
earlier references to Body of Christ were very moving. Some have not felt part of this 
Body and we need to do something about it. 

 
The Chair invited members to vote on the motion. The motion was carried 
unanimously.  
 
6.  QUESTIONS 
 
The Chair explained that due to the volume of questions he would only allow two 
supplementary questions in each case. He also reminded members that a 
supplementary question must be a question.  
 
Q1. Canon Ron McLernon (Hadleigh) to ask the Diocesan Bishop:  

In the light of: 

1. The financial challenges facing the Diocese, Deaneries and Parishes,  

2. The problems experienced with the RAG rating system, 

3.  The challenges facing parishes in vacancy, 

can the Bishop please clarify the strategic plan which is being used to decide which 
parishes will receive a full time stipendiary priest, and which will not? 

A.  

I am grateful to Hadleigh deanery for the question. Our diocese continues to face 
significant financial challenges, as do many of our parishes and deaneries. Some of the 
steps taken to address our financial issues have caused anxiety, tensions and put a 
strain on relationships. We are now moving on from the language of RAG. Our 
challenge is to come together as a diocesan family and to work out how we share 
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the resources that God has given us to support parish ministry across the Diocese of 
Chelmsford. 

Since 2012 we have been planning to reduce to 215 stipendiary incumbency posts by 
2025.  This plan was introduced because of an anticipated shortage of available 
clergy, but has since become an economic necessity. This remains our strategic plan. 
As parishes and deaneries recover from the Covid-19 pandemic we will assess 
whether this plan remains affordable, or whether a lower number may be necessary, 
or a higher number possible. We are not rushing into this assessment as an early 
decision may lead to a pessimistic conclusion if we do not allow time for the full 
recovery to occur.   

Deanery plans are the main way that decisions are taken as to whether any parish 
will receive a full time stipendiary priest or a different ministry provision such as a 
shared post. As a vacancy arises the parish discuss this with the relevant Archdeacon 
and Area Dean, and agree the type of appointment which is most suitable. Where 
parishes are part of a Mission and Ministry Unit, or a multi parish benefice, the 
deanery plan may be supported by more detailed plans for the MMU or benefice. 

Q2. Canon Ron McLernon (Hadleigh) to ask the Chief Executive and 
Diocesan Secretary: 

Given that the Diocese with the anticipated reduction of Stipendiary Priest will 
presumably not require a proportion of its current housing stock, please will you 
advise how many of the vicarages/rectories are rented out and how many are 
currently vacant? 

A. 

Thank you for the question. As at 16 October 2021 the diocese had responsibility 
for 410 houses including both benefice houses which are vested in the incumbent, 
and houses directly owned by the Diocesan Board of Finance. Most of these are in 
use as vicarages or as housing for curates. On the same date, 55 houses were rented 
out and a further 48 houses were vacant. The majority of the vacant houses were 
awaiting an imminent appointment or undergoing works. 

Vacant houses are rented if they will be vacant for at least six months. Sometimes it 
is not easy to predict how long a house will be empty, and the priority is always 
given to regaining vacant possession in time for the incoming vicar. During the 
pandemic our government gave tenants additional rights so that people would not 
have to leave rented accommodation during lockdowns. This made it difficult to rent 
a vicarage and be certain vacant possession could be gained when needed for 
ministry purposes. As a result, a lower proportion of vacant houses have been 
rented in the past year and a half. 

 



 

 7 

Supplementary question 

Q. How many of these unrequired properties are to be offered for sale? 

A. It is anticipated that there will be15 sales in coming year.  

Q3. Revd Chris Wragg (Havering) to ask the Head of Service Delivery:  

In an Ad Clerum in November 2020, the Acting Bishop of Chelmsford, Bishop Peter 
Hill wrote: "Dear sisters and brothers, I am writing to you this Advent, following 
November’s meeting of Diocesan Synod where difficult decisions were taken 
concerning the deployment of stipendiary clergy ... Following a lengthy debate, (the) 
six recommendations have been approved by a significant Synod majority..." Due to 
the vote at the November 2020 meeting of Diocesan Synod to approve these six 
recommendations not being counted, for, against and abstaining, Bishop Peter was 
unable to support the statement that these, "... . recommendations have been 
approved by a significant Synod majority." Can standing orders be changed so that it 
is mandatory for all votes taken at Diocesan Synod be counted for, against and 
abstaining, that the results be given to Synod immediately after the vote and that the 
results of each vote, for, against and abstaining be recorded in the minutes? 

A. 

I think it would be helpful for me to clarify the current provisions within the Standing 
Orders before answering the question. In order for the numbers of votes to be 
recorded in the minutes there must be a count of hands. Under Standing Order 71 
the Chair of the meeting may order that a count of hands be carried out for any 
vote. Where the Chair does not make such an order the minutes will simply record 
that a vote was carried or not carried as the case may be.  

Turning to your question, yes Standing Orders may be amended, however I would 
draw your attention to Standing Order 100 which requires the Bishop’s Council to 
consider the implications of any changes to Standing Orders before they are formally 
put to the Synod for a decision. 

Q4. Revd Chris Wragg (Havering) to ask the Diocesan Bishop (as Chair of 
the DMPC): 

Can the Chair say how many potential pastoral reorganisation schemes are currently 
at the informal and pre-informal stage? 

A. 

Having sought the wisdom of the Archdeacons of this Diocese we have been able to 
identify thirty cases where there is informal consideration of potential pastoral 
reorganisation.  
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Q5. John Tipping (Southend) to ask the Head of Service Delivery 

On 3rd October 2020, the Synod passed a motion which, inter alia, “asked the 
Diocesan Environment Group to report annually to Diocesan Synod on progress 
towards net carbon zero emission, in order that Diocesan Synod can report to 
General Synod in 2022 and then subsequently every three years”. Given that it is 
now over a year since the Diocesan Synod made this request, when might the Synod 
expect to receive this annual report? 

A. 

I am happy to confirm that the report from the Diocesan Environment Group is due 
to be delivered to the meeting of the Diocesan Synod on 26 February 2022.  

Q6. John Tipping (Southend) to ask the Head of Service Delivery 

At the Synod meeting on 5th June 2021, the Chair highlighted that the Braintree 
Deanery Synod motion relating to the consideration of a drawing up of a Code of 
Conduct for PCC members (and lay volunteers), which was first tabled on 21st 
November 2020, had received over 25 signatures for it to be added to the forecast 
for future business. Has the Bishop’s Council yet considered this motion for the 
Diocesan Synod agenda and if so, when is it planned that it will be debated? 

A. 

I am happy to confirm that the Standing Committee of the Bishop’s Council have 
agreed to allocate this item to the meeting of the Diocesan Synod on 26 February 
2022. The Area Dean of Braintree has confirmed that this is acceptable as far as the 
Deanery are concerned.  

Q 7 & 8. Revd Alexandra Guest (Barking and Dagenham) to ask the Chief 
Executive and Diocesan Secretary: 

How many 'external' HR Consultants has the Diocese 'employed' this year, and what 
has been the cost to the Diocese so far? 

What is the budget for 'external' HR Consultancy for 2022? 

A. 

Thank you for your question. One external HR Consultant has worked for the 
diocese this year. The full cost including work for the remainder of the year is 
estimated at £10,920. Some of this work has reduced the amount of legal fees 
incurred on HR matters. 

For 2022 the budget for external HR Consultancy is £20,160. A grant has been 
received from the Archbishop’s Council to cover this expenditure, so the budget 
from the general fund is £nil. 
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Supplementary question 

Q. Can money be used for training of Archdeacons in HR and legal matters? 

A. It was believed that money could be used for this purpose, but that would need 
to be verified.   

Q9. Revd James Rodley (Harlow) to ask the Chief Executive and Diocesan 
Secretary: 

Please could the Diocesan Chief Executive tell Synod the total cost, incurred so far 
and estimated to follow, of cutting the 61 clergy posts as agreed by Synod in 
November 2020, whether or not these costs have been "covered" by grants from 
the Church Commissioners/National Church, and including at least (but not 
exclusively) the costs of: redundancy payments, HR costs and legal fees? 

A. 

Thank you for your question. The majority of reductions in clergy posts agreed in 
November 2020 were either in vacancy at that date or have since become vacant 
through retirement or clergy moves. There are no costs incurred in such reductions. 

A very few posts have become vacant following settlement agreements with clergy 
members. Since November 2020 the direct costs of these reductions is £128,800. 
This includes pay in lieu of notice, pay to compensate for loss of office, legal fees and 
HR consultancy fees. The figure includes all amounts due, regardless of whether the 
payments are made in 2021 or 2022. Indirect costs such as the cost of Archdeacon 
and staff time cannot be reliably estimated and have not been included.  

Q10. Mary Durlacher (General Synod) to ask the Diocesan Bishop: 

In the light of the Motion from the House of Bishops (GS2225)in  which the House 
of Bishops asked General Synod to take note of in the 130 page Report (GS2225) 
from the Implementation and Dialogue Group (IDG),  at the July group of 
sessions,  and the Bishops' decision to establish a Standing Commission on the 
House of Bishops Declaration on the Ministry of Bishops and Priests, what progress 
has there been in establishing and disseminating in this Diocese the detailed 
recommendations laid out in that Report?  

A.  

Amidst the many and varied priorities that I’ve been engaged with since I started in 
post only a short time ago, I’m afraid that neither I, nor the Bishop’s Leadership 
Team collectively, have yet given close attention to the rather long report from the 
IDG group. I have, however, ensured that I give time to developing relationships with 
those who are unable to accept the ministry of women, including Bishops Rod and 
Norman. There have been several meetings already in which we as Bishops, together 
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with a number of parish clergy, have started to get to know one another and I’m 
hopeful that we will be able to work together well and in a way that is mutually 
supportive and within the spirit of the Five Guiding Principles. I’m not able to say at 
this stage precisely when we might explore the document in question further.  

Supplementary question  

Q. One of recommendation is that in a Diocese with more than two suffragans 
consideration be given to filling by someone from evangelical persuasion?  

A. The appointment of the next Bishop of Barking has been made. This was part of 
the consideration. However, the answer always was to appoint the right person 
called to the role. The panel have discerned the right person.  

 
7. GOOD NEWS STORY: MUSTARD SEED TEAM       

  
The Chair invited the Revd Rob Merchant to introduce the item. He spoke of the 
great joy of working with the Mustard Seed Team. They had worked hard to form 
this new team which incorporated Early Years, Children and Youth. They are 
working across boundaries collegiately and looking at how to serve the Diocese 
better. Unfortunately none of the team were able to attend the Synod, but they had 
pre-recorded a video which: 
 
• Introduced Synod to the specific members of the team and their specialisms.  
• Explained how the team had moved from working individually to coming 

together as a team. The mustard seed is a rich metaphor. The work of the team 
involved responding to the Growing Faith project and encouraging the growth of 
a Church which serves children and young people. 

• Explained that the team provide training. They had created learning hubs for 
people to chat and share stories. Training throughout the pandemic had been on 
zoom.  

• Explained that the team had set up and helped deliver Messy Church, Growing 
Young Leaders courses, the Youth Synod, support for SDF funded projects and 
online retreats for wellbeing. The team had created the space for workers to talk 
openly.  

• Explained that the intention was to develop the Mustard Seed network, working 
collaboratively with teams on education and learning. They hoped to enable 
greater participation of young people at all levels of parish ministry and assist 
with growing disciples, irrespective of context.  

 
Rob Merchant thanked synod for their attention and asked them to hold the team in 
their prayers as well as spread the word of their availability.  
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8. BUDGET FOR 2022 
  
The Chair invited the Chief Executive and Diocesan Secretary to speak to this item. 
In her presentation the following points were highlighted:  
 
• The budget for this year had initially been approved with a £3.5 million deficit. 

However, we are now projecting a deficit of around £1 million. This had been 
achieved through grants from the national church and money from the Trust for 
London this year and next year. God’s provision is really coming through. 

• Next year we are projecting a deficit budget of £825k. This is an improved 
position but still not a surplus.  

• £21m is budgeted for spend from general fund and this covers 245 stipendiary 
posts. This number is down by 12 from last year, mostly due to vacancies which 
have been closed. Despite NI rise and increase in maintenance costs we have 
managed to keep spend to a minimum. We are continuing to scrutinise diocesan 
and area offices. We have obtained strategic capacity grant which will bolster the 
team at no cost to the parishes. The implementation of total return accounting 
has helped to reduce spend and allows us to use more money to support general 
fund.  

• Parish share has been calculated consistently with previous years, with one 
exception. The transitional arrangement with the cap has been removed due to 
the growing unfairness. The amount requested in total is 5% lower than last year 
and this works out at a 0.3% reduction per parochial post although calculations 
do vary.  

• There is a projected share shortfall in budget of £2 million. This is the greatest 
uncertainty, but if the shortfall is larger that this then we will need to reassess. 
We are monitoring how the Church recovers from the pandemic. There will be 
a consultation on share from 2023 onwards. It was acknowledged that bringing 
the budget to Synod in November is too late and therefore next year there will 
be an outline budget presented to the February meeting with the final budget 
presented in June as used to be normal practice.  

• Progress against the action plan was good. We did run out of cash in September. 
Finance action plan is being monitored by the Finance Executive.  

 
The Vice Chair of the CDBF moved the motion that: 
 
‘This Synod 
a) approves the Diocesan Budget for 2022 and the total Share of £15,975,288. 
b) approves the apportionment of the total Share according to the approved Share 

scheme, with a total allocation of £16,477,768, being a 5.0% reduction from the 
previous year.’ 

 
The following members spoke in the debate on the motion.  
 
Revd Canon Nick Rowan (Rochford) 
Revd Sarah Clarke-Moisley (Redbridge)  
John Tipping (Southend)  
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The contributions and responses from the Chief Executive and Diocesan Secretary 
were as follows:  
 
• One member recalled that the removal of the cap was decided elsewhere and 

Synod were told that it had happened. Had modelling been done on this 
removal? Can any detail be given on the range of change? Was a higher cap 
considered? The Chief Executive and Diocesan Secretary corrected herself, the removal 
of the cap had been agreed by Finance Committee. It had been difficult to model the 
removal due to change in deployment. However an assessment had been made parish 
by parish to see whether the changes are justifiable. More information could be 
provided at a later date. In terms of consideration of a higher cap, that was not 
considered as it is about fairness.  

• Has there been consideration of the impact on giving where posts have gone 
Why should we pay when we don’t get a Vicar? We are sure there is an impact 
here. However, no person left without ministry provision. We don’t have the resource to 
do an in depth study of the correlation. Also, we need to move away from 
transactionalism 

• Was a zero-based budget approach carried out and were any costs discontinued? 
We had discontinued appointing to some posts and every time a vacancy arises we 
consider whether we need the post or need it in the same way. Salaried costs are quite 
hard to achieve. This may be a consideration at some point. Travel costs have come 
down. Management accounts are being provided to each department and this is driving 
down spending. 

 
The Chair closed the debate and asked ordered a counted vote on the motion. The 
motion was carried with 73 in favour. One member voted against and there was one 
abstention.  
 
9. BISHOP'S COUNCIL AND FINANCE COMMITTEE REPORTS 
 
The Chair explained that the report circulated is a summary of business carried out 
at these meetings and is to be noted. If members had any specific questions they 
were asked to contact Nathan Whitehead.  
 
10. REPORT FROM GENERAL SYNOD  
 
The Chair asked those General Synod representatives present to stand. Area Deans 
and Lay Chairs have been furnished with a list and each Deanery has a link 
representative.  

The Revd Dr Sara Batts Neale was invited to summarise recent General Synod 
session. It had been the first in person meeting since the lockdown. Two thirds of 
the General Synod are new and an induction had taken place on the first evening. 
There was then an Inauguration during which the Presidential Addresses reminded 
members of painful change and there being no road map. The primary task is to 
listen to God and be guided by the Holy Spirit.  

In terms of the business there were items regarding finance inside and outside the 
Church. The Synod voted to remove restrictions on sharing of Diocesan resources. 
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The Synod also called on the government to adopt an explicit commitment to bridge 
the income gap. There had been consideration of work on developing land for 
affordable housing with a motion being amended and passed.   

The budget and apportionment approved and delivered an update.   

The Vacancy in See Committee Act of Synod was passed. This makes various 
procedural changes to this committee.  

  
CLOSE    
 
The Bishop of Chelmsford thanked members for their commitment to the life of 
diocese. She led Synod members in pray for Nazanin Zaghari-Ratcliffe. 
  
The President closed the Synod with her blessing.  
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Introduction 

This paper provides an update on developments in Living in Love and Faith in 
Chelmsford Diocese since Bishop Peter presented the last paper in March 2021. 
During the item there will be an opportunity to engage in a brief round table 
conversation after watching an introductory video.  

There are no decisions to make today, this is just an opportunity to reflect on how 
far we have come and identify what resources are available for those who want to 
do more in their parishes/deanery. Later on Synod may need to consider the next 
steps. 

For action 

If they haven’t yet done so, Synod members are invited to join the LLF learning hub 
and register to view the resources online.  Any background reading Synod Members 
can do (within time available) will enable a good conversation at Synod. After the 
item today it would be helpful if members convey their feedback via the Learning 
Hub Questionnaire. 

Background - Church of England LLF process 

Living in Love and Faith invites the whole Church to journey together in learning, 
listening and discerning how and what questions of identity, sexuality, relationships 
and marriage need to be addressed in the life of the Church. The period of church-
wide engagement in learning, listening and discerning began in November 2020 and, 
whilst the ability to engage with the material and resources will continue, the 
opportunity to feed back reactions and participate in the church-wide conversation 
comes to a close on 30 April 2022. 
 
The multiple ways in which the learning, reflections and experiences of church-wide 
engagement have been offered through the questionnaire, focus groups and creative 
responses will be gathered and published in September 2022. Only then will the 
bishops begin their process of prayerful discernment in the light of the LLF resources 
themselves and of the findings of church-wide engagement and listening. 
At the meeting of General Synod in February 2023 the journey will reach its end – or 
at least the beginning of a new phase of work – with clear proposals about questions 
of identity, sexuality, relationships and marriage and any other matters that church-
wide discernment has brought to light. 

https://www.churchofengland.org/resources/living-love-and-faith/living-love-and-faith-resources
https://www.churchofengland.org/resources/living-love-and-faith/living-love-and-faith-resources
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LLF activity across the Diocese  
People in churches from across all three areas in the Diocese have engaged with the 
LLF material at one level or another:  

• reading the resources online 
• using the Six Pastoral Principles for living well together to improve their 

handling of this and other complex issues 
• taking the full five session course within their own church or across a wider 

group of churches or deanery 

All three areas of the diocese now have advocates, reporting to Bishop John. Your 
LLF Advocates have supported churches to engage with LLF including by:  

• encouraging LLF facilitation training 
• supporting Youth synod to explore LLF together 
• providing presentations to Deanery (where time allows) 

 
The role of Diocesan Synods in 2022 
This period is an opportunity for members of Diocesan Synods: 

• to be reminded of the vision, process and purpose of the LLF journey that 
began in 2017 and will conclude in 2023 

• to begin to consider what part Diocesan Synods could play in transforming 
how the Church – at local, deanery, diocesan and national levels – engages 
with difference and diversity in ways that are more relational and inclusive, 
and that reflect the love of God within the body of Christ and for the world to 
which we are sent. 

 

SMMI/PN Feb22 

The Chelmsford LLF Advocates  

Barking Area 

The Rev’d Chris Wragg – shasag.vicar@yahoo.com 

Piers Northam – piers.northam@gmail.com 

Bradwell Area 

The Rev’d Susan Iskander – revsusaniskander@gmail.com 

Colchester Area 

The Rev’d Beverley Vincent – khvicar@gmail.com 

https://www.churchofengland.org/about/leadership-and-governance/general-synod/bishops/pastoral-advisory-group/pastoral-principles
https://www.churchofengland.org/about/leadership-and-governance/general-synod/bishops/pastoral-advisory-group/pastoral-principles
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DIOCESAN SYNOD 

 

Title: OUTLINE BUDGET AND PARISH SHARE FOR 2023 

Author: CEO AND DIOCESAN SECRETARY 

Date: 26 FEBRUARY 2022 

_________________________________________________________________ 

 
 

1. INTRODUCTION 

 

This paper describes the Parish Share consultation undertaken at the end of 2021 and 

outlines a proposed Share Scheme from 2023 onwards, together with thoughts on how 

deaneries may best be equipped to adopt such a proposal. Lastly, anticipated changes 

to the budget for 2023 are noted. 

 

If Synod supports the outline then the proposals will be further developed in 

consultation with deaneries, and presented to June Synod for approval or amendment. 

 

 

2. UNDERPINNING VALUES 

 

The Reverend Rob Merchant, Dean of Mission, Ministry and Education, prepared a 

reflection for Area Deans on the values underpinning our discussions on parish share. 

The following is an extract from his reflection. 

 

“In his letter to the church in Rome, the apostle Paul was to describe our nature as 

having been adopted into the household God through Christ. Having been found in 

Christ, we are no longer strangers to one another, we are co-heirs with Christ, called 

together in all our otherness and our difference. (Romans 8) 

 

Reflecting about what it means to mutually support one another, to give money for the 

support of one who I cannot see, I’ve been drawn again to the collection the apostle 

Paul gathered from the Gentile churches in order to support the hard-pressed 

Jerusalem community, experiencing the impact of famine, persecution and the 

ostracising from community. Assuring the community in Rome he would soon be 

visiting them on his way to Spain, Paul wrote, “At present however, I am going to 

Jerusalem in a ministry to the saints; for Macedonia and Achaia have been pleased to 
share their resources with the poor among the saints at Jerusalem.” (Romans 15:25-

26) 

 

We are not strangers meeting, we are called to this place for this time, and while 

‘parish share’ may not be the most stirring of topics it goes to the heart of our 

mutuality and shared life in Christ. There is nothing quite like money to reveal the 

state of the heart. 

 

In our parishes we are bound by mutual relationship, found in Christ, called to the 

service of his Kingdom, strangers travelling through a strange land, yet called to dwell 
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in particular places at particular times – adopted into the same family. The danger is 

that in our journey we remain stranger to one another, unable to see beyond the 

boundaries of our particular place and our particular priorities, unable to see the other 

who we walk alongside in our journey home to Jesus.   

 

Parish share is one part of our journey together, there are many others, but how we 

hold our conversation together about offering to one another the resources we have is 
a mark of our journey of discipleship. It speaks deeply into how we work together 

missionally to enable one another’s ministry to flourish, celebrating one another’s 

opportunities, sharing in one another’s challenges, but in all this never losing sight of 

the glorious treasure we each share in – Jesus Christ.” 

 

 

3. PARISH SHARE SCHEME CONSULTATION 

 

A Parish Share Consultation commenced in October 2021 to help us develop a long-

term approach to parish share for 2023 and beyond.  

 

The consultation consisted of a series of 6 online meetings and follow up surveys. It 

concluded in January and this paper sets out the key learning from the consultation and 

next steps. The consultation was led by the Archdeacon of Barking, the Chief 

Executive, the Finance Director and the Communications Director. 

 

More than 500 people from at least 310 parishes (66%) and at least 7 people from each 

deanery participated in the consultation between 29 September and 10 January. 

 

On 14 January, the consultation report was sent to all contributors as well as members 

of Diocesan Synod. The full report is attached to this paper. As well as presenting the 

findings from the consultation, the paper explains how we maximised meaningful 

engagement across the diocese.  

 

The key learning from the consultation was as follows: 

 

1. There was substantial support for a move to greater mutuality. A recognition that 

we need to move away from thinking about parish share as a transactional payment 

for ministry in our own parishes towards thinking about parish share as a 

contribution to local parish ministry across our whole diocesan family. 

 

2. The most popular model for deciding how much each parish is asked to contribute 

was the hybrid model where deaneries are given a parish share ask and constituent 

parishes and MMUs can agree how much each contributes to meet the deanery 

figure. Second most popular was the existing model of a formula which determines 

a parish share request for each parish or benefice, operated by the diocesan office. 

The outline share scheme described below aims to offer a hybrid model which 

retains some of the benefits of the existing model, by providing a parish level ask as 

a starting point which may help where deaneries are finding negotiation difficult.  

 

3. It is clear that there will never be an approach to parish share that pleases 

everyone and no parish share scheme in itself will help us to resolve the financial 

challenges within our diocese. However, if we can move forward with greater 

transparency about finances, greater local agency within deaneries, a shared 
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commitment to mutual support and a better understanding about the way in which 

parish share funds mission and ministry across our diocesan family, our hope is that 

a new approach can help us to better resource local parish ministry. 

 

 

4. NEXT STEPS FOLLOWING THE CONSULTATION 

 
The consultation has provided us with a clear sense of direction and now we are 

beginning to work on the detail over the coming months. 

 

We have already met with Area Deans at Pleshey Retreat House on 8 February and at 

the Cathedral Chapter House on16 February to discuss the detail and the challenges 

and opportunities of a new approach.  

 

Following those conversations and the consultation. we are now asking Diocesan 

Synod to consider the outline proposal which is described below. 

 

We will be meeting with Deanery Treasurers and Lay Chairs at a Zoom meeting on 28 

February for further discussion about how we develop the detail. Modelling will be 

undertaken to assess how the proposals might affect the amount of share requested 

from deaneries, and within them from parishes. Sense checks will be undertaken with 

deaneries, Archdeacons and diocesan office staff to understand any potential 

unintended consequences and to ensure the scheme design is workable in practise. 

 

A full share scheme proposal will then be presented to June Synod for approval or 

amendment. 

 

 

5. OUTLINE PARISH SHARE SCHEME 

 

An outline of the proposed Share scheme is as follows:  

 

• By June the diocesan office would prepare a budget for the following year and 

calculate a Deanery Share for each deanery, together with a suggested Parish 

Share by parish or benefice1. 

• Deaneries may opt to use the suggested parish share figures. 

• Alternatively, deaneries may choose to agree a different allocation of the 

Deanery Share between parishes. 

• In autumn, where they wish to do so, the parishes in each deanery would meet 

to agree what amount each parish would pledge towards the total deanery 

share amount.  

• Deaneries would have full autonomy to agree the parish contributions provided 

the total deanery share is allocated. This means deaneries can agree to reflect 

local circumstances such as mission opportunities or building costs, which are 

difficult to meaningfully incorporated into a share formula. 

• Deaneries may choose to devolve some parts of the allocation conversations to 

Mission and Ministry Units, Share Payment Units or other groupings of parishes. 

 
1 Where one benefice encompasses more than one parish the share request would be calculated for the benefice, 

since the diocesan office is not aware how clergy licensed to the benefice are shared between the parishes. 

Benefices would then be asked to determine a split by parish. A similar approach would be taken for Mission and 

Ministry Units (where they have opted for financial mutuality) and Share Paying Units. 
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• In late October, deaneries would instruct the diocesan office regarding the 

agreed share for each parish for the year. 

• The diocesan office would then confirm the amounts back to parishes in 

November and agree any changes to direct debit collections from January. 

 

It is clear that it will be crucial to offer appropriate support to equip those deaneries 

which choose a negotiated share approach to hold constructive and well informed 

discussions. We are working with deaneries (through Area Deans, Deanery Treasurers 

and Lay Chairs) to identify what support would be most useful, and to design the 

delivery of that support.  Areas of support which have been identified so far are: 

 

• Training: Area Deans and others will be provided with training and guidance 

on how to implement a hybrid model during the summer of 2022. Input will be 

sought from other diocese where hybrid models are in use, particularly about 

what practises are useful in holding the conversations well. 

• Facilitated support: Some deaneries may find it useful to have a facilitator 

from outside the deanery to lead the discussions so that all parties within the 

deanery are able to contribute fully. 

• Pastoral Principles: The 6 Pastoral Principles developed for Living in Love 

and Faith may be useful as a framework to support conversations in deaneries 

about share allocations. 

• Clarity regarding formula: There is a strong desire for any formula to be 

clearly explained and easily understood. It must be clear what is and what is not 

reflected in any formula. The current formula is perceived as too complex. 

• Data: It may be useful to have information about parishes within the deanery 

such as community deprivation, parish income and reserves, geographical area 

of each parish, population within each parish, and parish share payment patterns 

in recent years. 

 

The Parish Share consultation also identified a demand within parishes for booklets, 

printed materials, websites and videos which to explain our diocesan finances and 

approach to parish share.  There was also support for teaching about giving and 

stewardship and to a lesser extent for 1:1 advice and guidance for church leaders on 

the same topic. 

 

 

6. COMPARISON WITH THE CURRENT SHARE SCHEME 

 

In many ways the outline proposed scheme is similar to the existing scheme, except 

that it gives more autonomy to parishes through deaneries to agree a different 

allocation of parish share to the one suggested by the diocesan office. 

 

Formula 

The outline scheme still requires a formula to determine Deanery Share figures, and to 

allocate the available mutual support funding to places of greatest need.  

 

Criteria for allocating Mutual Support 
In the consultation attendees considered what criteria should hold the most weight 

when determining which parishes should receive the most support from the mutual 

support fund.  The two most highly ranked criteria were community deprivation and 

parish income and unrestricted reserves. Missional potential and building costs also 
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received broad support.  Concerns were raised about how easy it is to define some of 

these criteria, and it was noted that a hybrid model may help since parishes in a 

deanery are better placed than the diocesan office to recognise a parish that has 

greater need in the areas which are more difficult to quantify within a formula. 

 

There was broad support in the consultation that parochial fees (for weddings and 

funerals) should no longer be returned to the parishes where those occasional offices 
were held, but instead returned through the mutual support fund. This could be done 

at a diocesan or a deanery level. 

 

Removing historic anomalies from the current scheme 

Adoption of a new share scheme would allow a reset of historic anomalies within the 

existing share scheme formula, which have arisen over time from negotiations about 

particular circumstances which then embedded as different mutual support amounts 

because of inflationary caps to total share requested year on year. A new share scheme 

would ensure that parishes are treated consistently regardless of whether they form 

part of an MMU or not, or whether a negotiated deviation from typical share 

calculation was agreed several years ago. 

 

Under a hybrid share scheme any deviations from the common formula would be 

negotiated with other parishes in the same deanery, rather than unilaterally discussed 

with the Archdeacon or diocesan office.  This improves transparency and fairness. 

 

 

7. ANTICIPATED CHANGES TO BUDGET FOR 2023 

 

The total amount of Parish Share requested is determined by the costs we are 

committed to supporting together, and the other sources of income available.  This 

section outlines forecast changes which may affect the total amount of share requested 

in 2023 and beyond. These forecasts are described at a high level only, and further 

detail will be presented to Synod in June within the 2023 budget. 

 

Income other than Parish Share 

Income other than Parish Share is used to provide Mutual Support Funding and so to 

decrease the total amount of share requested from parishes. 

 

Central church funding is expected to keep decreasing until 2025 as the previous 

Darlow formula transitions out. Low Income Communities funding is expected to 

continue at about the same level.  

 

Trust for London are expected to continue making a typical gift of around £750k per 

year through the City Churches Fund. It is expected that a large proportion of this 

income will continue to support stipends in the relevant geographical area, with some 

remaining to support other needs in parishes.  Beyond 2022, the proportion for 

stipends has not yet been agreed by the London over the Border Council. 

 

Diocesan investment income is expected to increase slightly from 2022 as investment 

appreciation will, on average, exceed the amount of total return applied to support 

stipends (3.5%). House sales are also expected to increase investment income over 

time.  It is not yet clear whether the increase in investment income will be larger or 
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smaller than the decrease in central church funding. This will be calculated as part of 

the 2023 budget process. 

 

Expenditure 

The largest portion of diocesan expenditure supports parish clergy, including stipends, 

housing and pension. The next largest portion is training future clergy including 

stipendiary curates and training costs for both stipendiary curates, self-supporting 
curates and ordinands. 

 

The target for stipendiary parochial posts remains at 215 posts by 2025. Stipendiary 

curacies will also reduce from 16 per year to 12 per year in order to balance the need 

to train future clergy with the financial contribution required from parishes to support 

the costs of training. The effect of that change will not be fully felt for 3 or 4 year’s 

time. 

 

The diocese pays Employer’s National Insurance for stipendiary clergy and staff. Recent 

announcements of an increase by 1.25% have already been reflected in the 2022 budget 

and will continue. 

 

Clergy pension costs are expected to decrease from 39.9% of last year’s National 

Minimum Stipend to 36.0% from April 2022 onwards. This is not reflected in the 2022 

budget since it was announced earlier this month It is anticipated, but not yet certain, 

that this reduction in contribution rate will continue into 2023. 

 

Property costs are expected to reduce as the number of houses maintained reduces, 

however the cost per house is expected to increase due to cost inflation on materials 

and increasing costs to achieve our carbon neutral target of 2030.   

 

 

Share shortfall, surplus and reserves 

The greatest uncertainty in the budget for 2023 will be the extent to which parish 

income recovers after the Covid19 pandemic, and the resulting effect on share 

shortfall. If shortfall remains significant then this will threaten the financial sustainability 

of the diocese. 

 

It is important that the diocese returns to a balanced budget as soon as possible, as the 

general fund reserves have almost all been spent. Any surplus in a year would first go 

to “repay the overdraft” and afterwards would be invested to yield income which 

would reduce the parish share needed. 

 

 

8. MOTION 

 

Synod is invited to consider the following motion: 

 

‘This Synod 

a) Notes the anticipated changes to budget for 2023. 

b) Notes the report on the parish share consultation and the subsequent work with deaneries 

to define an outline scheme. 

c) Supports to the development of a 2023 share scheme as described in paper DS(22)02, to 

be presented for approval to Synod in a future session.’ 



 

 

  

 

 

 

 

Parish Share Consultation 2023 

Summary and Direction of Travel 

14 January 2022  



 

 

 

Introduction  

Thank you to everyone who has engaged in our diocesan consultation to help us develop an 

approach to parish share for 2023 and beyond. We have been delighted by the level of engagement, 

the constructive nature of the conversation and the ideas and suggestions that have come forward. 

Of course, parish share is a cause of significant frustration in our diocese as it is in many others. We 

hope that by listening and adopting a collaborative approach, we can address some of those 

frustrations, but we are also realistic that no parish share arrangement will successfully address 

every frustration, nor will any arrangement be universally popular. Indeed, as you will see from this 

report there are differences in opinion about a way forward. 

Nevertheless, we are hopeful and confident that this consultation has given us a clear direction of 

travel for the future and we will continue to engage and listen as we prayerfully discern how we 

collectively share the resources that God has given us for parish ministry in the Diocese of 

Chelmsford.  

The purpose of this report is to: 

1. Summarise the key learning from the consultation 

2. Set out a direction of travel 

3. Remind you of the next steps and timeline as the final share scheme is developed for 2023 

and beyond. 

The report contains six sections: 

1. Consultation Engagement: A description of the scale and range of engagement and participation 

2. Key points and direction of travel: 

a. Underpinning principles and values for the 2023 Parish Share Scheme 

b. Who should decide how much each parish is asked to pay? 

c. Which parishes should receive most support from the mutual support fund? 

d. Context- challenges and opportunities  

e. How can the diocesan office best help parishes implement a new parish share scheme? 

3. Other ideas and suggestions collected through the consultation 

4. Next steps 

5. Appendix 1. A summary of the quantifiable responses from the follow up survey for those who 

participated in the Zoom consultation meetings 

6. Appendix 2. A summary of the quantifiable responses from the follow up survey for those whose 

parishes did not participate in the Zoom consultation meetings.  

The Venerable Chris Burke, Archdeacon of Barking 

Michaela Southworth, Diocesan Secretary and CEO 

 



 

 

 

1. Consultation Engagement 
• On 29 September 2021, the Diocesan Secretary and Chair of the Diocesan Board of Finance 

emailed all clergy in parish posts, churchwardens, PCC Secretaries, PCC Treasurers, Area 

Deans, Lay Chairs, Deanery Treasurers, MMU Leaders, Parish Administrators and Members 

of Diocesan Synod, inviting them to a series of six Zoom consultation meetings taking place 

during October and November 2021.  

• 522 people participated in the consultation meetings from 299 parishes across the diocese. 

63% of parishes were represented at the meetings and there was a minimum of 7 

representatives from every deanery.  

• At the end of the consultation meetings, the 522 participants were invited to take part in an 

online follow up survey. 300/ 522 completed that survey.  

• Throughout the initial consultation period, reminders were sent to all clergy, church 

wardens, licensed lay ministers and lay chairs via the weekly newsletter, The View, in order 

to encourage participation. Archdeacons were also sent regular registration updates so that 

they could follow up and encourage participation. 

• When the consultation meetings were complete an email was sent to leaders in the 172 

parishes who had not participated, providing them with a further opportunity to participate 

via online survey, email or in writing. That invitation was sent to all relevant clergy in parish 

posts, churchwardens, PCC Secretaries, PCC Treasurers and parish administrators. A further 

25 people participated in the consultation at that point (14 were from parishes that had 

already contributed).  

• In total representatives from 310/ 471 (66%) parishes participated in the consultation. This 

figure needs to be read with the caveat that some participants did not identify their parish in 

a way that could be matched with our data e.g. some provided the name of their town or 

city. Others may have represented more than one parish but only identified a single parish 

on their registration form. It is therefore likely that the proportion of parishes represented 

was higher than 66%. 

• Throughout the consultation, parishes were invited to let us know if they would be unable to 

participate through the Zoom meetings or online consultation so that we could find an 

alternative way for them to engage offline. This message was conveyed in the original 

invitation letter on 29 September, in articles about the consultation in The View and in the 

email to all those parishes who did not participate in the consultation meetings.   

• Whilst every deanery was represented by at least 7 participants, some areas of the diocese 

were better represented at the consultation meetings and through the surveys than others. 

It is therefore important to read the data in the appendices with this in mind and not to 

treat the data as a representative poll of the diocese.  

 

 

 



 

 

 

2. Key points and direction of travel 

2a. Underpinning principles and values 

A key purpose of the consultation was to help us understand the values and principles that should 

underpin our approach to parish share. The theme was introduced in a video from Bishop Guli which 

was played at the start of each consultation meeting and in the consultation reading material, 

Resourcing Parish Ministry in the Diocese of Chelmsford.  

Our values and principles will help to inform our approach when we consider detailed matters such 

as whether and how money should be distributed from more affluent parishes to those in need.  

Summary of key points and direction of travel – values and principles 

• A relentless focus on supporting and serving local parish ministry. Concerns were raised 

that the money contributed through parish share is focused on funding activity other than 

local parish ministry. The 2022 Parish Share FAQs booklet details how parish share money is 

currently spent in the Diocese of Chelmsford. We understand the concerns that were raised 

during the consultation and reaffirm our commitment to continue to scrutinise costs and 

focus our resources on funding and supporting local parish ministry in its many forms. 

Regrettably this is not a reassurance that there will not be difficult decisions ahead. If there 

is a shortfall in parish share given, then we simply have no other way to adequately resource 

parish ministry. But we can reassure you that when it comes to prioritising how we spend 

the funds we have, local parish ministry is our primary focus.  

• Transparency. As well as ensuring a focus on support for local parish ministry, it is also 

important that people can see and understand this is happening. Concerns were raised that 

the way in which parish share has been calculated and spent in the past has not been clearly 

explained. Being transparent and clear is important in order to restore trust and to help our 

church leaders explain why parish share is important to their congregations which in turn 

will support efforts to encourage generosity and giving. Whilst the diocesan office cannot 

directly communicate with every member of your congregation, we can give you the tools to 

do so. We hope that documents such as the Resourcing Parish Ministry booklet and the 2022 

Parish Share FAQs booklet represent a good start in meeting this commitment. There is 

more on transparency and communication in section 2d. 

• Mutuality. One of the key questions we sought to answer throughout the consultation 

focused on whether parish share should be a payment for the costs of ministry in your own 

parish or a contribution towards the overall costs of parish ministry across the whole 

diocese. The answer to this question has significant implications for how parish share is 

calculated; on whether it is right for more affluent parishes to contribute more to fund 

ministry in less affluent parishes. Mutuality was backed by a large majority of participants, 

and we have a clear direction of travel. 

• Local Agency. There was also some discussion about whether there should be more local 

agency in making decisions about how much each parish is asked to contribute and how 

parish share is spent across the diocese. Some suggested that by devolving parish share 

https://www.chelmsford.anglican.org/resourcing-parish-ministry/Diocese-of-Chelmsford-resourcing-parish-ministry.pdf
https://www.chelmsford.anglican.org/uploads-new/pages/Parish-ShareFAQs_Final_2MB.pdf
https://www.chelmsford.anglican.org/resourcing-parish-ministry/Diocese-of-Chelmsford-resourcing-parish-ministry.pdf
https://www.chelmsford.anglican.org/uploads-new/pages/Parish-ShareFAQs_Final_2MB.pdf
https://www.chelmsford.anglican.org/uploads-new/pages/Parish-ShareFAQs_Final_2MB.pdf


 

 

decisions to a more local level e.g. deaneries, parishes would be able to recognise local 

challenges and opportunities that the diocesan office would not be aware of. Others were 

concerned that asking parishes to make financial arrangements between themselves could 

undermine local relationships (see section 2B for more details on this issue). Some 

suggested more local agency in deciding where parish share is spent. Others were concerned 

that this may inhibit us developing mutually as a diocese or leave some parishes 

unsupported. Providing greater local agency is a complex issue, but it is clear that where we 

can mitigate against significant problems such as those described above, it can help us to 

support parish ministry and so we will work to incorporate it where it is right and practical to 

do so.  

 

2b. Who should decide how much each parish is asked to contribute? 

One of the key questions that we sought to answer through the consultation focused on who should 

decide how much share each parish is asked to contribute. As well as inviting suggestions we 

explored three options that are in place in other dioceses: 

Option 1 – the centrally determined model  

In this approach the diocesan office sets parish share for every individual parish using a range of 

criteria such as church attendance and deprivation indices. This allows those who are well placed to 

pay more to do so thereby helping to fund ministry in parishes that are less well off. The model helps 

parishes to be clear about expectations but makes it more difficult to factor in local circumstances 

such as expensive building maintenance or other criteria that aren’t so easily assessed using 

objective criteria.  

Option 2 – the pay what you can model  

This approach completely devolves decision making about share payment to parishes, but makes it 

difficult to ensure that we bring in enough money to fund parish ministry across our diocesan family. 

The risk is that if total share contribution isn’t high enough then our annual deficit will continue to 

grow and further cuts to parish ministry will be necessary.  

Option 3 – the hybrid model  

Some dioceses are adopting a hybrid model through which deaneries are given a total share figure 

covering all their parishes. The parishes in the deanery then meet and agree how best to allocate 

share payment between themselves. This allows for some local agency and the factoring in of 

exceptional circumstances in some parishes. Where the deanery collectively meets the total 

allocated share payment, then their full contribution to funding ministry across the diocese is made.  

Summary and direction of travel – who decides how much each parish is asked to contribute? 

• Whilst there were differing viewpoints expressed throughout the consultation, when we 

asked participants to rank the options in preference order, the hybrid model was the most 



 

 

favoured option, followed by the current approach in which the diocesan office decides how 

much each parish is asked to contribute (see figure 1 below) 

• As we move forward we will explore a hybrid model where parishes in deaneries will have 

the opportunity to agree how they will collectively meet a deanery parish share ask. 

However, we will also explore how we can retain some of the benefits of the current model 

such as providing a parish level share ask which deaneries might use as a starting point, or 

indeed if parishes in a deanery can’t or don’t want to agree how they will collectively meet 

their share ask, they might simply resort to contributing according to the individual parish 

level asks. 

• We also asked participants how we might support deaneries as they meet to negotiate 

parish share contributions. There were suggestions that demographic and previous share 

data would be helpful as would neutral facilitation at deanery meetings where it is 

requested.  

• It will be important for us to develop the detail of our approach with those who will be most 

directly involved in implementation. We will therefore arrange meetings with Area Deans 

and Archdeacons in the coming weeks to help us develop an effective and practical 

approach. We will also discuss with Area Deans how best to engage other deanery and 

parish representatives in developing our approach. 

 

Figure 1, Preference for a hybrid approach 

Source- Appendix 1, survey of consultation meeting participants 

In the survey for those who attended the consultation meetings, respondents were asked to 

preference the different options for who should decide how much each parish is asked to pay. 52.6% 

of respondents chose the hybrid option as their first preference and 30.8% chose it as their second 

choice. Retaining the current system where the diocesan office decides how much each parish is 

asked to pay was the second most popular option (see p11 appendix 1). A similar pattern emerged in 

the polls taken during the consultation meetings and in the survey of parishes who did not 

participate in the consultation meetings (see appendix 2).  

 



 

 

 

2c. Which parishes should receive most support from the mutual support 

fund? 

Having established mutuality as a key principle underpinning our approach, there is much detailed 

work to be done in developing a parish share scheme that helps us deliver on the principle of 

mutuality.  

One of the key questions we sought to answer through the consultation is ‘which parishes should 

receive most support from the mutual support fund’. In other words, how do we define the parishes 

that are most in need of mutual support.  

Participants in the consultation were given a number of criteria to prioritise: 

• Community deprivation levels (as defined by published data from the Church Urban Fund or 

similar organisations.) 

• Parish income and unrestricted reserves 

• Building maintenance and repair costs 

• Missional potential of the parish 

 

Summary and direction of travel – which parishes should receive most support from the mutual 

support fund? 

The responses to this question were less conclusive than the question about who should decide how 

much each parish is asked to pay. Community deprivation, and income and unrestricted reserves 

were considered marginally more important than the other criteria, but our direction of travel will 

clearly need to try to find a balance for these different criteria rather than being significantly 

weighted towards one or two. 

There were also some concerns raised about how easy it is to define some of these criteria and it is 

worth noting that a hybrid model for share allocation may help (see 2b); that parishes in a deanery 

are better placed than the diocesan office to recognise a parish that has greater need because of 

building repair costs or a missional opportunity and can support that through balancing parish share 

contributions accordingly.  

Participants were also asked if parochial fees for weddings and funerals should no longer be 

returned to parishes, but instead be added to the mutual support fund as they are in many dioceses. 

Such an approach means the funds are allocated according to need and there was significant 

support in favour of this approach which we will now seek to incorporate.  

 

 

 



 

 

 

Figure 2 – Support for parochial fees being added to the mutual support fund 

Source- Appendix 1, survey of consultation meeting participants 

Participants were asked to rate on a scale of 1 to 10 where 1 is disagree and 10 is strongly agree, 

how much they agreed with the following statement? 

 

 

2d. Context: challenges and opportunities 

As well as asking participants questions about the future, the consultation sought to deepen our 

understanding of the challenges and opportunities that parishes face in the context of resourcing 

parish ministry.  

Summary and direction of travel – context: challenges and opportunities 

• Whilst many parishes have confidence about their ability to pay parish share in the future, 

some are less confident.  

• Whilst most parishes are meeting their parish share payments from income and giving some 

are reliant on reserves 

• Significant concerns about long term sustainability include a lack of young people, falling 

congregation numbers, a lack of clergy, insufficient giving and the long-term implications of 

the COVID-19 pandemic 



 

 

• A successful shift towards greater mutuality will clearly benefit those parishes who are less 

able to pay at present and support them as they seek to grow. 

• When asked about hope for the future, many respondents talked about the importance of 

local leadership, prayer, generosity and renewed connection with the local community as a 

means to sustain and grow parish ministry for the future.  

 

Figure 3 – How do parishes currently pay their parish share? 

Source- Appendix 1, survey of consultation meeting participants 

 

NB a mixture of the above means a mixture of a) income and giving and b) From reserves of selling 

assets which were positioned as the top two options on the list of responses. 

 

2e. How can the Diocesan Office best help parishes implement a new parish 

share arrangement? 

Our approach to developing a new parish share scheme for 2023 is a collaborative one, recognising 

that we must collectively discern how best to distribute and use the resources God has provided for 

parish ministry. And that collaboration must continue in the implementation of the 2023 Parish 

Share. We can only resource parish ministry in Chelmsford Diocese through an effective parish share 

scheme and that means we need to build trust not only with church leaders but with those who give 

generously in our congregations. 

Summary and direction of travel – how can the diocesan office best help parishes implement a 

new parish share arrangement? 

• Communication and transparency were identified as key to helping people understand how 

parish share is calculated, how it is spent and why it is vital in resourcing parish ministry. 



 

 

Participants were asked what would be useful in helping them to explain parish share to 

their own congregations. Simpler explanations of complex matters such as how mutual 

support is calculated were suggested. Booklets, printed materials and online resources were 

identified as the most useful resources. This gives us a clear direction of travel. It was also 

noted that the parish share calculation has been sent to parishes late in recent years and we 

are committed to reversing that trend so that parishes have time to plan and budget.  
• Support for deanery share discussions. There were suggestions about how we might 

support the implementation of a hybrid model for share allocation and in particular, how 

deaneries might be supported and guided through discussions about individual parish 

contributions. Section 2b sets out some of the key suggestions that were made in this area 

and we will further consult Area Deans on the best way forward.  
• Support on giving and generosity. Throughout the consultation, respondents regularly 

raised the importance of generosity and giving. As Bishop Guli states in the introduction to 

the Resourcing Parish Ministry booklet, “I’m immensely grateful for the faithful generosity of 

so many who’ve made possible the mission of our diocese over the years. Now we must 

press on further and share that call to generosity with all the people around us in our 

worshipping communities. It’s in living out our call to be generous disciples that we’ll see 

transformation in our financial situation.” Our Generous God, Generous Disciples resources 

provide and sign post a wide range of resources to support parishes including teaching 

resources and practical guidelines. As we move forward, we will continue to develop 

resources to help with this important part of our ministry. 
• A focus on reducing the total parish share ask. In 2022 we were able to reduce the overall 

ask to parishes by cutting some central costs, adopting total return accounting and securing 

funds from other sources. We will continue to work hard to achieve this. However, it is 

worth noting that parish share will fund 77% of the Diocesan General Fund budget for 2022 

and other sources of income or opportunities to cut costs are minimal in comparison. Parish 

share is our primary means of resourcing local parish ministry and there is no alternative 

significant source of funding that the diocese can use to resource parish ministry.  

  

3. Other ideas collected through the consultation 

As well as addressing some of the key questions and issues, the consultation also provided a number 

of specific ideas that can help give shape to our direction of travel. Specifically: 

• There were numerous suggestions about how we might bring parishes together and share 

stories about how parish share is used to support parish ministry in areas of greatest need so 

that congregations can see the difference that their giving is making.   

• It is important for us to recognise and celebrate the difference that parish share 

contributions and the generosity of those who give faithfully make to the life of our diocese. 

• There was a suggestion that parishes/ deaneries be given a minimum parish share 

contribution (that would cover the full costs of ministry for their parish) and then a further 

request for additional funds to help support ministry in other parishes or to cover any 

overall diocesan shortfall. 

https://www.chelmsford.anglican.org/generous-disciples


 

 

• There were suggestions that we re-name Parish Share to better reflect and describe its 

purpose and function. This may help us undertake the challenging task of communicating 

how we fund local parish ministry. We would welcome ideas on a new name for Parish 

Share. Please do email them to diocese@chelmsford.anglican.org 

• There were many good ideas that fall outside the direct scope of the parish share 

consultation which we have passed on to relevant departments and colleagues.   

 

4. Next Steps  

Direction of travel in summary 

We will now start work to develop a detailed parish share scheme. As we do so, we will continue to 

listen and consult, particularly via our Area Deans, Archdeacons and with members of Diocesan 

Synod. As we develop the detail, we will explore and be guided by our direction of travel towards a 

scheme that: 

- Is built on mutuality with the most affluent parishes helping to fund ministry in places of 

greatest need 

- Is a hybrid model which retains some of the benefits of the existing approach (see 2b for 

details)  

- As we move forward we are committed to: 

o A relentless focus on serving and supporting parish ministry, scrutinising other costs 

and reducing the parish share ask wherever possible and helpful to parishes 

o Transparency and clear communication 

o Listening and continuing a collaborative approach.  

 

Our timetable for the development of the 2023 parish share remains on course and is set 

out in the table below. 

Date Action 

January 2022 Archdeacons and Area Deans to be invited to meetings to discuss next 
steps and in particular the development of the hybrid model 

26 February 2022  Initial proposal and key questions for discussion at Diocesan Synod 

11 June 2022  Final Parish Share approval at Diocesan Synod 

  

mailto:diocese@chelmsford.anglican.org
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DIOCESAN SYNOD 

 
Title: ACT OF SYNOD – VACANCY IN SEE COMMITTEES 

REGULATION 1993, AS AMENDED   

Author: HEAD OF SERVICE DELIVERY   

Date: 26 FEBRUARY 2022 
 
  

1. INTRODUCTION  
 
The General Synod recently approved an Act of Synod which amended the Vacancy in 
See Committee Regulations 1993. Therefore we are now required to give notice to all 
members of the Diocesan Synod     
 
The Vacancy in See Committee Regulations determine the process for the Vacancy in 
See Committee which each Diocese has and acts in the event of a vacancy for a 
Diocesan Bishop.  
 
An explanatory note from the General Synod can be downloaded from here - 
https://www.churchofengland.org/sites/default/files/2021-
10/GS%202236X%20Act%20of%20Synod%20explanatory%20notes.pdf     
    
The Proclamation and the amended version of the Regulations are attached.  

2. RECOMMENDATION 
 
The Chair to read out the following text :  
 
“At the Group of Sessions of the General Synod held at Westminster in November 2021 the 
Vacancy in See Committees Regulation 1993 in the form it takes following its amendment in 
July 2021 was formally affirmed and proclaimed as an Act of Synod.  
 
An Act of Synod is the embodiment of the will or opinion of the Church of England as expressed 
by the whole body of the General Synod. Copies of the Instrument proclaiming and affirming 
the Vacancy in See Committees Regulation as an Act of Synod have been sent to members of 
this Synod.”   
  
 

https://www.churchofengland.org/sites/default/files/2021-10/GS%202236X%20Act%20of%20Synod%20explanatory%20notes.pdf
https://www.churchofengland.org/sites/default/files/2021-10/GS%202236X%20Act%20of%20Synod%20explanatory%20notes.pdf
https://www.churchofengland.org/sites/default/files/2021-10/GS%202236X%20Act%20of%20Synod%20explanatory%20notes.pdf


THE GENERAL SYNOD OF THE CHURCH OF ENGLAND 
 

PROCLAMATION OF THE VACANCY IN SEE COMMITTEES 
REGULATION AS AN ACT OF SYNOD 

 
WHEREAS the Archbishops, Bishops, Clergy and Laity of the General Synod of the 

Church of England assembled at their Synod in Westminster did on the seventeenth day 

of November in the Year of Our Lord Two Thousand and Twenty-one solemnly affirm 

and proclaim as an Act of Synod the Vacancy in See Committees Regulation 1993 as 

subsequently amended being word for word annexed hereto 

 

NOW THEREFORE WE JUSTIN PORTAL by Divine Providence Archbishop of 

Canterbury and STEPHEN GEOFFREY by Divine Providence Archbishop of 

York do hereby RATIFY AND CONFIRM the said Act of Synod for Our 

respective Provinces and do hereby PROCLAIM to each and every of Our dioceses 

the said REGULATION as an ACT OF SYNOD and do instruct the Clerk to the 

General Synod to transmit a copy of the said Act of Synod to the secretary of each 

Diocesan Synod requiring that it be formally proclaimed in the Diocesan Synod at 

the next session. 

 

DATED this seventeenth day of November in the Year of Our Lord Two Thousand 

and Twenty-one.  

 

      

+Justin Cantuar:     +Stephen Ebor: 

Archbishop of Canterbury   Archbishop of York 

 
 

 

Louise Wills 

Registrar 

  



THE  VACANCY IN SEE COMMITTEES REGULATION 
1993 

 
as amended by the Vacancy in See Committees (Amendment) Regulation 2003, the 

Vacancy in See Committees (Amendment) Regulation 2007, the Vacancy in See 
Committees (Amendment) Regulation 2008, the Vacancy in See Committees 

(Amendment) Regulation 2013 and the Vacancy in See Committees (Amendment) 
Regulation 2021 (i.e. in the form it takes from 13th July 2021) 

 
A REGULATION passed by the General Synod to make fresh provision with respect to 
Vacancy in See Committees.  

1.  Establishment and Composition  

(a)  In every diocese there shall continue to be in existence at all times a 
Vacancy in See Committee consisting of:  

Ex-Officio Members  

(i)  The suffragan bishop or bishops and any full-time stipendiary 
assistant bishop who is a member of the diocesan House of Bishops.  

(ii)  The dean of the cathedral or, if he or she is unable to serve, a 
member of the Chapter of the cathedral elected by the Chapter 
excluding from election any person who is a member of the 
Committee in any other capacity; where there is an equality of 
votes, the matter shall be decided by lot.  

(iii)  Two archdeacons elected by and from the archdeacons of the 
diocese; if there are no more than two archdeacons in the diocese, 
those archdeacons or archdeacon. Where there is an equality of 
votes, the matter shall be decided by lot.  

(iv)  The proctors elected by the diocese or from a university or 
theological education institution in the diocese to the Lower House 
of Convocation.  

(v)  The members elected by the diocese to the House of Laity of the 
General Synod.  

(vi)  The chair of the House of Clergy and the chair of the House of Laity 
of the Diocesan Synod.  

Elected Members  

(vii)  Not fewer than two Clerks in Holy Orders being clerks beneficed in 
the diocese or licensed under seal by the bishop of the diocese, 
elected by the House of Clergy and the House of Laity of the 
Diocesan Synod except that no archdeacon and no person in 
episcopal orders shall be eligible for election under this paragraph.  

(viii)  Not fewer than two persons elected by the House of Clergy and the 
House of Laity of the Diocesan Synod each of whom is an actual 



communicant (within the meaning of the Church Representation 
Rules) who is aged 16 or over and— 
  (a) whose name is on the roll of a parish in the diocese, 
             (b) whose name is on the community roll of the 

cathedral church of the diocese which is not a parish 
church, 

             (c) who, in a case where the area of the diocese includes 
Westminster Abbey, St. George’s Chapel, Windsor 
or the cathedral Church of Christ in Oxford, is 
declared by the dean to be a habitual worshipper, or 

(d) who is declared by the leader of a mission initiative 
in the diocese to be part of the worshipping 
community involved in the initiative.  

(b)  The number to be elected under sub-paragraphs (a)(vii) and (viii) of this 
Regulation shall be such as to ensure (having taken account of the place of 
residence of ex-officio members) that:  

(i)  every archdeaconry in the diocese will be adequately represented;  

(ii)  the number of members of the Committee (including ex-officio 
members) who are in Holy Orders and who are lay persons shall, as 
far as possible, be equal; and  

(iii)  the number of members of the Committee is not less than 21; 

and shall not otherwise exceed two clerks in Holy Orders and two actual 
communicant lay persons. 

(c)  The Bishop’s Council and Standing Committee of the diocese may 
nominate not more than four additional persons who reflect a special 
interest in the diocese or whose nomination is in the opinion of the Bishop’s 
Council and Standing Committee appropriate in order to secure a better 
reflection of the diocese as a whole to serve on the Vacancy in See 
Committee for a term ending on the date on which the elected members of 
the Committee cease to hold office under paragraph 2(a) of this Regulation. 

(d)  The Committee shall have no power to co-opt additional members.  

2.  Elections  

(a)  Subject to paragraph 3(d) of this Regulation the elected members of the 
Committee shall be elected by the Houses of Clergy and Laity of the 
Diocesan Synod, the members of each of which together constitute a single 
electorate, and their term of office shall commence on the first day of 
January following the election of a new synod and end on 31st December 
following the election of the next synod.  

(b)  Persons eligible to stand for election shall be proposed and seconded by 
members of the appropriate House of the Diocesan Synod.  

(c)  The election shall be conducted by the method of the single transferable 
vote in accordance with the Regulations of the General Synod currently in 
force.  



3.  Casual Vacancies  

(a)  A casual vacancy (including any vacancy occurring because insufficient 
eligible candidates for election have been elected) among the elected 
members shall be filled within six months of the occurrence of the vacancy 
by a further election by the House concerned provided that if a vacancy of 
the bishopric is announced before a vacancy on the Committee has been 
filled the vacancy on the Committee shall remain unfilled until the 
Committee has completed its consideration of the vacancy of the bishopric 
and shall then be filled within six months of the completion of such 
consideration.  

(b)  [Repealed by the Vacancy in See Committees (Amendment) Regulation  
  2008].  

(c)  Where a clerk in Holy Orders elected under paragraph 1(a)(vii) of this 
Regulation becomes an archdeacon in the diocese he or she shall cease to 
be a member of the Committee under that paragraph but without prejudice 
to his or her becoming a member of the Committee under paragraph 
l(a)(iii).  

(d)  A person shall cease to be a member of the Committee when he or she 
ceases to hold the office by virtue of which he or she was eligible for or 
entitled to such membership.  

4.  Officers and Procedure  

(a)  At the first meeting of the Bishop’s Council following the election of the 
members of the Committee a Chair of the Committee shall be elected by 
the members of the Bishop’s Council from among the members of the 
Committee both ex-officio and elected. The person elected as Chair shall 
hold office for the same term as the elected members referred to in 
paragraph 2(a) of this Regulation subject to paragraph 4(e) hereof.  

(b)  At the first meeting of the Committee a deputy chair shall be elected by and 
from the members of the Committee.  

(c)  The Secretary of the Committee shall be a fit and proper person (not being 
a member of the Committee) appointed by the Bishop’s Council at the first 
meeting of the council held following the election of the Committee and if 
the Secretary is already a member of the Committee at the time of his or 
her appointment he or she shall forthwith resign his or her office as a 
member. The Secretary shall convene meetings of the Committee in 
accordance with the directions of the Committee or the chair thereof.  

(d)  The Secretary of the Committee shall invite the Prime Minister’s Secretary 
for Appointments and the Archbishops’ Secretary for Appointments to 
attend meetings of the Committee.  

(e)  For the purposes of completing the consideration of any vacancy on which 
the Committee shall have begun work, elected members shall continue to 
act as members of the Committee instead of the new members 
notwithstanding the expiry of their term of office and where, pursuant to 
paragraph 4(c) above, the Bishop’s Council has decided to appoint a 



different person to act as secretary of the Committee, the former secretary 
shall continue to act.  

(f)  Subject to the foregoing provisions the Committee shall have power to 
regulate its own business and procedure. 

(g)  Subject to paragraph 5A below, as soon as practicable following the 
announcement of a vacancy of the bishopric the diocesan secretary shall 
provide to each member a booklet, prepared by the Archbishops’ Secretary 
for Appointments and approved by the Legal Adviser to the General Synod, 
containing:  

(i)  an explanation of the dual role of a diocesan bishop as the bishop of 
his diocese and as a member of the House of Bishops of the General 
Synod and, in the case of a bishop who is or may become a member 
of the House of Lords, of his role as a member of that House and of 
the importance of giving due weight to those roles when considering 
candidates for a vacant bishopric;  

(ii)  a description of the procedures to be followed concerning the 
nomination of persons to fill a vacant bishopric;  

(iii)  a copy of this Regulation, as amended, and of the document entitled 
“Guidance Notes and Code of Practice”; and 

(iv)  recommendations concerning the procedure to be adopted for 
meetings of the Committee.  

5.  Functions  

Subject to paragraph 5A below:  

(a)  The Committee shall hold at least two meetings, the first of which shall be 
held as soon as practicable after the vacancy which the Committee is 
considering has been announced. At its second meeting the Committee 
shall discuss the needs of the diocese. It shall then prepare a statement 
setting out those needs and shall send it to the Crown Nominations 
Commission of the General Synod, together with such factual information 
about the diocese and its organisation as the Commission may request.  

(b)  The Committee shall elect by ballot from amongst its members persons to 
be members of the Crown Nominations Commission in connection with the 
discharge by the Commission of its function in relation to the vacancy of 
the diocesan bishopric, numbering such number of members as may be 
required by the Standing Orders of the General Synod. Such election shall 
be by those present and voting at a meeting of the Committee and shall be 
held at such stage in the proceedings on the Committee’s consideration of 
the vacancy as the Committee has decided; and after that decision has been 
made, the Secretary of the Committee shall notify the decision to each 
member who was not present at the meeting at which it was taken. Such 
election shall be conducted by the method of the single transferable vote in 
accordance with the Regulations of the General Synod currently in force. 
The Chair of the Committee shall not be eligible for election.  Nor shall a 
member of the Committee who is in episcopal orders. Not less than half of 



the members elected shall be lay members of the Committee; and not more 
than one of the members elected shall be a member of the bishop’s senior 
staff which, for the purposes of this sub-paragraph, shall comprise the 
suffragan and assistant bishops, the archdeacons, and the dean of the 
cathedral, of the diocese, or be a member of staff of the National Church 
Institutions, of the Diocesan Board of Finance of the diocese or of the 
Diocesan Board of Education of the diocese (with the reference to the 
National Church Institutions to be read as a reference to a person or body 
to whom section 6 of the National Institutions Measure 1998 applies). No 
candidate shall be eligible for election unless proposed and seconded by 
members of the Committee other than the candidate.  

(c)  Where, before the Crown Nominations Commission have agreed upon the 
two names to be submitted to the Prime Minister, any of the members of 
the Commission elected under sub-paragraph (b) above dies, resigns as a 
member, becomes incapable of acting as such or is otherwise unable or 
unwilling to participate as such, the first mentioned member shall be 
replaced using the voting records of the previous election in accordance 
with Standing Order 134(8) to (11) of the General Synod (with the 
reference to the Clerk of the Synod to be read as a reference to the Chair of 
the Committee). 

(d) For the purposes of sub-paragraph (c), Standing Order 134(9) of the 
General Synod is to have effect as if there were added at the end “or, if the 
Chair and Deputy Chair of the Vacancy in See Committee jointly decide 
that there is insufficient time for a fresh election to be held before the 
Crown Nominations Commission is due to meet to consider the vacancy, 
the Chair and Deputy Chair of the Committee— 

(i) must jointly appoint a member of the Committee to act as a 
member of the Commission, and 

(ii) in making the appointment, must have regard to the 
desirability of maintaining among the members of the 
Commission elected under paragraph 5(b) of the Vacancy in 
See Committees Regulation 1993 a similar balance of 
opinion and of the interests which those members 
represented.” 

5A. Direction of Archbishop Not to Proceed with Vacancy  

(a)  Where a vacancy of the bishopric is announced and:  

(i)  no steps have been taken under this Regulation to fill it; and 

(ii)  the Dioceses Commission has decided to prepare a reorganisation 
scheme in accordance with section 7 of the Dioceses, Pastoral and 
Mission Measure 2007 (“the 2007 Measure”) which would abolish 
the diocese in respect of which the vacancy has been announced or 
have, in the opinion of the Commission, such a significant effect on 
the diocese that it would be desirable to delay the appointment of a 
bishop to fill the vacancy;  



the Commission may request the Archbishop of the province in which the 
diocese is situated to direct that no steps shall be taken under this Regulation 
in relation to the filling of the vacancy.  

(b)  On receipt of a request under sub-paragraph (a) above, the Archbishop may, 
if he thinks fit, direct as provided in that sub-paragraph and this Regulation 
shall have effect accordingly.  

(c)  Where the Archbishop has issued a direction under sub-paragraph (b) 
above, then if:  

(i)  the reorganisation scheme (other than a scheme dissolving the 
diocese) has been confirmed by Order in Council under section 8 of 
the 2007 Measure; or  

(ii)  the General Synod has taken a decision not to approve the scheme 
under section 7 of the 2007 Measure; or  

(iii)  the Dioceses Commission has informed the Archbishop that it has 
decided not to proceed with the scheme; or  

(iv)  the Dioceses Commission has informed the Archbishop that it has 
decided that it would not be appropriate further to delay the filling 
of the vacancy;  

the Archbishop shall revoke the direction.  

(d)  If the Archbishop revokes the direction under sub-paragraph (c) above this 
Regulation shall have effect as if the announcement of the vacancy had 
been made on the day on which the Archbishop revokes the direction.  

(e)  Any direction or revocation given under sub-paragraph (b) or (c) above 
shall be in writing and signed by the Archbishop and shall be sent to the 
Secretary of the Committee and the Archbishop shall send a copy thereof 
to:  

(i)  the Archbishops’ Secretary for Appointments;  

(ii)  the Secretary of the House of Bishops;  

(iii)  the Prime Minister’s Secretary for Appointments; and  

(iv)  the Dioceses Commission.  

5B. Remote meetings 

(a) A reference in this Regulation to a meeting of the Committee includes a 
reference to a meeting which persons may attend, speak at, vote in or 
otherwise participate in without all of the persons, or without any of the 
persons, being together in the same place. 

(b) The places at which a meeting of the Committee may be held include 
electronic, digital and virtual locations, web addresses and conference call 
telephone numbers. 



(c) A person is to be regarded as present at a meeting of the Committee if the 
person is at that time able to hear and be heard, and where practicable see 
and be seen, by the other persons present. 

(d) A reference in this Regulation to being present at a meeting of the 
Committee includes a reference to being present by electronic means, 
including by telephone conference, video conference, live webcast or live 
interactive streaming. 

6.  Miscellaneous  

(a)  In the carrying out of the provisions of this Regulation the Archbishop of 
the province shall have power: 

(i)  to make provision for any matter not herein provided for;  

(ii)  to give directions, in any case in which difficulties arise, which he 
may consider expedient for the purpose of removing the difficulties.  

(b)  The power of the Archbishop under this paragraph shall not enable him:  

(i)  to validate anything that was invalid at the time when it was done;  

(ii)  to give any direction that is contrary to any paragraph of this  
  Regulation.  

(c)  No proceedings of any Committee constituted under this Regulation shall 
be invalidated by any vacancy in the membership of that Committee or any 
defect in the qualification, election or appointment of any members thereof.  

(d)  During a vacancy in an archbishopric or where by reason of absence or 
illness an archbishop is unable to exercise his functions under this 
paragraph the functions of an archbishop under this Regulation shall be 
exercised by the other archbishop.  

7.  Revocation  
 

The Vacancy in See Committees Regulation 1977 is hereby revoked. 
 
7A. Interpretation 

(a) A reference in this Regulation to a provision of a Measure of the General 
Synod is a reference to that provision as amended, extended or applied from 
time to time. 

(b) A reference in this Regulation to the cathedral of a diocese is, in the case 
of a diocese which has more than one cathedral, to be read as a reference to 
each or any of the cathedrals, depending on the context. 

8.  Citation and Commencement  

(a)  This Regulation may be cited as the Vacancy in See Committees 
Regulation 1993.  

(b)  This Regulation shall come into force on the first day of September 1993. 
 





Report to Chelmsford Diocesan Synod 
From Revd Canon John Dunnett 
Topic General Synod – February 2022 Group of Sessions 

……………………………………………………………………………………………………………………………………. 

The General Synod met from Tuesday 8th to Thursday 10th of February in London (with some 
members online). The following is not intended to be an exhaustive report – simply to highlight 
some of the key debates/decisions.   

Diocesan Synod members can see all the General Synod papers HERE (inc the wording of motions), 
read the Minutes in due course (once published) and will be aware of media platforms where 
various summaries can be accessed. 

TUESDAY 8TH FEBRUARY 
In his presidential address the Archbishop of Canterbury reflected on the nature of community, our 
rediscovery of its importance during the pandemic and on the dangers of individualism. He 
suggested that it is sometimes too easy to see ourselves as impoverished when in actual fact the 
Church of England is a church that God has blessed abundantly – a reality that we need to re-engage 
with the sake of our common witness to the world. His address encouraged us to ‘’pray like Jesus, 
lived like Jesus, serve like Jesus, listen like Jesus’’ and in being one with all our disagreements reveal 
Jesus to our ‘boxed in, dragged down and conflict ridden world". 

Lord Boateng (Chair of the Archbishops’ Commission on Racial Justice) told General Synod that it 
was ‘’chilling, wounding and a scandal’’ that there had been no action on a long list of 
recommendations over the years to tackle racial injustice. There is no shortage of policy or good 
intentions in the Church of England he said - but there is a shortage of delivery : ‘’racism is a gaping 
wound in the body of Christ’’. 

Question Time is a regular feature at all meetings of the General Synod – and a valuable way of 
discerning the mind of Synod members and what matters to them. This Group of Sessions had 2 
‘slots’ of questions - one way of extending the time available to it – and a (record challenging ?) 150 
questions.  Diocesan Synod members are welcome to access the questions tabled HERE. 

WEDNESDAY 9TH FEBRUARY 
Following a service of Holy Communion a presentation was made by way of update on safeguarding 
and Synod received a report from the Independent Safeguarding Board, which oversees the internal 
National Safeguarding Team. It suggested that the church's past failures, with associated pain and 
trauma, are too often still present long after the suffering was brought to light. It suggested that the 
church was genuinely sincere about reform, but safeguarding was sometimes still seen as a 
secondary task.  

An impressive performance by Maggie Atkinson (chair of the Independent safeguarding board) was 
helpful in reassuring Synod that her appointment is likely to secure positive strides in accountability 
around safeguarding. A Following Motion was tabled which criticised a number of aspects of the 
safeguarding presentation/report (GS 2244) – this was defeated. 

Legislative business is not always considered to be the most inspiring use of synodical time (albeit 
vitally important) – but on this occasion proposed changes to the Faculty Jurisdiction Amendment 
Rules created a degree of interest – especially around rules regarding the replacement of boilers and 
the provision of internet facilities in rural areas. In short (and given that the amended rules were 
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approved), it will now be easier for churches to make adaptations such as insulating pipes, draught 
proofing doors and windows, fitting non-fossil fuel boilers, electric heaters and electric car charging 
points. At the same time the installation of like-for-like fossil fuel boilers and new oil tanks will now 
be subject to a full faculty application. 
 
Incumbents and PCC's may have a mixed view towards this outcome – and I imagine that a number 
of Diocesan Synod members will be torn between the positive approach to climate change indicated, 
and the practical realities/costs to local churches and PCC's. All of this has come about as part of a 
wide-ranging approach to the net zero carbon target of 2030, as set by General Synod in February 
2020. 
 
Wednesday afternoon saw a motion from Durham diocese challenging slavery and human 
trafficking. This focused around asking the government to introduced legislation to ensure proper 
provision/support/protection of trafficked minors.  
 
Clergy renumeration is always an issue that galvanises Synod's interest – and a report introduced by 
the Bishop of Hereford did not fail. He pointed out the harsh realities of the moment – that most 
dioceses are struggling financially and could only enhance renumeration by cutting further 
stipendiary posts. Whilst Synod noted the Report – a number of clergy (in particular) were left 
wondering whether anything significant would change. 
 
Synod was provided with an update on the Setting God's People Free initiative. The debate included 
many stories/examples of lay people living out their faith, but there were a number of people at 
Synod (including the author of this report) who are not yet convinced that there has been a national 
sea change in the leadership and ministry of lay people since the initiative was launched in February 
2017. At the same time, it was good that Synod had an update – and duly took note of the report. 
 
THURSDAY 10TH FEBRUARY 
Diocesan Synod members will be aware that decision-making at the national level in the Church of 
England is a complex phenomena engaged in by multiple stakeholders. The challenge to simplify this 
is something that Synod was keen to explore though the motion tabled by the Bishop of Leeds 
following the work of the Governance Review Group. The motion to invite the Archbishops Council 
to introduce legislation to take this forwards did receive some pushback as a result of a number of 
General Synod members feeling that this was being perhaps rushed to fast, without sufficient 
consultation. However the motion was passed. 
 
Synod appointed Dame Caroline Spellman as chair of the Dioceses Commission. This could be a 
significant post in the years to come, if the recent Church Times article on possible reorganisation of 
dioceses and episcopal role proves in any way to be prophetic. 
 
The last afternoon of Synod is sometimes a ‘’damp squib" – but not so this time. An important 
motion to galvanise prayer for the persecuted church and further links between dioceses and the 
persecuted church around the world gained wholehearted synod support.  
 
The final debate of the afternoon was around membership of the Crown Nominations Commission 
for any future vacancy in the See of Canterbury. In essence, the proposal under consideration was 
that the diocese of Canterbury should have smaller representation and the Anglican Communion 
greater. This, it was suggested, would better reflect the role of the Archbishop of Canterbury the 
Communion as a whole, and of his/her lesser role in the diocesan.  A number of Synod members 
spoke passionately against this proposal though in the end it was carried convincingly . 
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DBE ANNUAL REPORT 2014-2021 

DBE functions 2014-2021  
 
During the period 2014-April 2021, the DBE operated under the legislation ‘Diocesan Boards of 
Education Measure 1991’ carrying out the following legislative functions: 

• to promote or assist in the promotion of education in the diocese, being education which is 
consistent with the faith and practice of the Church of England; 

• to promote or assist in the promotion of religious education and religious worship in 
schools in the diocese; 

• to promote or assist in the promotion of church schools in the diocese and to advise the 
governors of such schools and trustees of church educational endowments and any other 
body or person concerned on any matter affecting church schools in the diocese; 

• to promote co-operation between the Board and bodies or persons concerned in any 
respect with education in the diocese. 

 
Since 2014, the DBE has met in the following way: 

• Annual Vision Days 
• Termly DBE Board meetings 
• Termly DBE Committee meetings – DBE Executive & Schools Organisation and Resources 

Committee (SORC) 
 
On 7th Sept 2015, the Secretary of State for Education granted an order (coming into force on 8th 
Sept 2015), following a request from the Synod of the Diocese of Chelmsford, permitting changes 
to be made to the constitution and membership of the Chelmsford Diocesan Board of Education. 
The outcome of this Order was to reduce the overall size of the DBE and enable membership 
according to Episcopal Area of the Diocese of Chelmsford. 
 
Since 2014, the Chairs of the Diocesan Board of Education have been: 
 

• January 2014 to June 2019: The Venerable Elwin Cockett, Archdeacon of West Ham 
• July 2019 to Current: The Venerable Robin King, Archdeacon of Stansted 

 
 
Key Personnel changes 2014-2021 
 

• 2018 Appointment of 2 x School Advisers – Carrie Prior & Helen Craig 
• 2017 Appointment of Early Years Adviser – Ann Sharp 
• 2020 Appointment of Education Support Officer (job-share) - Michelle Cottis 
• 2020 Appointment of School Adviser – Richard Hopkins 
• 2020 Retirement of School Team Leader – Lallie Godfrey 
• 2020 Retirement of Children’s & Families Ministry Adviser – Steve Kersys 
• 2020/21 Acting then substantive Schools Team Leader – Carrie Prior 
• Furlough during May 2020 for members of the team in response to Covid Pandemic 
• 2020 Appointment of Education Business Manager – Isabella Atherton-Gower 
• 2020 Retirement of Schools Officer – Bryan Lester 
• 2021 Appointment of School Buildings & Organisation Officer – Peter Palmer 
• 2021 Departure of Education Projects Officer – Catherine Forsyth 
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Key School changes 2014-2021 (MAT’s and Academy Trusts) 
 
Transfer of schools to Academy Trust and MAT’s - 53 schools 

• Diocese of Chelmsford Vine Schools Trust - 23 schools 
• All Saints Academy Trust – 2 schools 
• Berlesduna Academy Trust – 1 school 
• Burnt Mill Academy Trust – 1 school 
• Canonium Learning Trust – 4 schools   
• Epping Forest Schools Partnership Trust – 4 schools 
• Genesis Education Trust – 3 schools 
• Great Oak Academy Trust – 2 schools 
• HEARTS Academy Trust – 1 school 
• Hutton All Saints Academy Trust – 1 School 
• LIFE Education Trust – 5 schools 
• Mid Essex Anglican Academy Trust – 2 schools 
• Osbourne Co-Operative Academy – 2 schools 
• Russell Trust MAT – 1 school 
• Unity Schools Partnership Trust – 1 school   

 
Overall Development of Religious Education in Schools 2014-2021 
 
Supported and developed through the work of the RE Adviser (2 days a week)  
 

• 2014-2016 links established with RE Diocesan Advisers across the country to develop 
knowledge, specific links with Norwich RE Adviser.  Involved implementation first 
‘Cathedral Days’.  Jesse Tree resource produced for schools.  Began reviewing Diocesan RE 
Syllabus.  Engaged with NATRE (National Association Teachers Religious Education) and 
AREIAC (Association Religious Education Inspectors and Consultants). RE Network 
established Colchester and Walthamstow.  Participation in ‘The Christianity Project’ with 
Eastern region Diocesan RE Advisers led to resource ‘Understanding Christianity (UC)’. 

• 2016-2017 trained 70+ in the resource ‘Understanding Christianity’ 3 days training across 
the Diocese majority VA schools and some clergy.  Data base for RE Leads begun.  RE 
liaison meetings/clusters emerged from ‘ UC’ training ongoing support and curriculum 
development other networks struggled.  Supported ‘enquiry’ approach to RE. Awaited 
decision re:  Diocesan syllabus.  Participated ‘Faith Training Partners’ - Stonewall Project 
March 2017  

• 2017-2018 Outline Diocesan Guidelines accepted by DBE – final version agreed for Autumn 
2019, Diocesan syllabus no longer encouraged. Developed engagement with RE Leads 
curriculum development through visits and courses. Supported two Secondaries.  Linked 
with new RE Advisers across Dioceses attending CPD and regional/national opportunities 

• 2018-2019 Embedding and developing range of ways of working with RE Leads and HT’s. 
Diocesan training to support use of syllabus/principles of high quality RE, subject 
knowledge, strategic overview developed.  DBE RE Support group Summer 2019. 

• 2019-2020 RE Lead database C of E schools, linking knowledge and oversee C of E reps on 
SACRE’s (Standing Advisor Councils for Religious Education) actively involved with 4 out of 
8.  Link Essex LA re: supporting, development, implementation Local Agreed Syllabus 
business to business agreement July 2020 Amended Diocesan RE Guidelines DBE RE Group 
planned launch Spring 2020 cancelled (not yet revisited). RE Lead meetings offered 
virtually termly.  Identified RE support for schools in SIAMS window. 
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• 2020-2021 RE Leads contacting adviser directly.  Overview of SACRE’s C of E reps report 
developing.  Contact with Secondary RE Leads via termly e-mails. Commissioned work with 
Essex LA supporting Essex SACRE and Cullum St Gabriel RE Leadership Programme.  
Increased participation in RE Lead termly meetings.  Teaching and Learning support 1 day 
virtually offered termly for schools to request ½ hr slot. 

 
RE engagement in curate training, Trust training programmes, Governors and tailored support to C 
of E and community schools has increased. Active engagement with national RE (adviser/personal) 
 
The role of advisers 2014-21  
 

• Support to 139 CofE schools including Adviser Visits, HT recruitment, SIAMS & Ofsted 
Inspection support 

• Governance support through Governance Consultants including bespoke support to 
individual schools and a training offer including the development of an online introductory 
course now also used by3 Diocese.  

• Support to Early Years – Closure of Sparrows settings July 2020. Support for pre-schools 
and toddler groups has grown. 

• Support for schools introducing Deeply Christian Serving the Common Good (CofE Vision 
for Education) 2016 

• Support and training for introduction of new SIAMS Schedule Autumn 2018  
• Remote provision of advice, support and pastoral care during Covid pandemic.  
• Involvement in Cathedral Days for pupils and schools across the Diocese 
• Wellbeing – support to senior leaders, Pleshey Retreat, signposting, training, introduction 

of Sabbath Day for Senior Leaders 2021 
• Support for schools in developing a distinctive Christian Vision   
• Support with the implementation of key Church of England documents   
• Support with Collective Worship & Pupil Led Worship   
• Engagement of Adviser in other Dioceses via cross Diocesan support on Collective Worship, 

RE and Bereavement    
• Bereavement support for schools , their pupils and their families. 
• Leadership and support to schools linking from Diocese of Chelmsford with the Dioceses of 

Embu, Kirinyaga and Mbeere in Kenya. 
• Weekly (at first ) and now fortnightly pastoral support via Reflect and Connect emails to all 

Headteachers, Heads of School.  These are shared with clergy, Governors, staff and 
parents.. 

• ‘Never the Same’ bereavement support document produced as a result of Bereavement 
Lead working with Andy Wolfe (Church House) and advisers and DDEs across the country.   

 
Development of training inc. Leadership Course 2012-2021 
 

• Learning & Development Programme covering Early Career Teachers, Collective Worship, 
God and the Big Bang, Induction for new Headteachers and New Heads of School (HoS), 
Bereavement, all aspects of teaching and monitoring RE.  

• Church School Leadership Course launched in February 2015 including accreditation from 
Anglia Ruskin University. Delegates from Diocese of Chelmsford and St Alban’s. 

o 2016/17 - 10 delegates  
o 2017/18 - 17 delegates drawn from HT’s, DHT, AHT, HoS, Subject Leaders 

primary/secondary. MA accreditation awarded to majority of delegate. 
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o Courses re-structured without MA Accreditation but did not run in 2019/20, 
2020/21 due to Covid Pandemic.  

o Ruth Everett has been involved since 2015 with the course team. 
• Curate School Placement launched for curates in their second year – set a model now 

adopted by several other Dioceses.  
• Introduction of termly Virtual Headteacher & Chair of Governor Briefings 
• Monthly Adviser meetings and half termly Learning Conversations to ensure ongoing 

development of Adviser skills and knowledge 
• Monthly Governance Chat (virtual conversation) and programme of virtual training 

developed 
• Support and signposting to suite of CofE NPQs 
• Curate training on Early Years and Religious Education 

 
Key property Sales & Transfers 2014-2021 
 

• Sale of 3 schools – funds received circa £1.589m. 
• Transfer of Land from ECC for deployment of new school – Epping St.Johns Essex.   

 
 

 



  DS(2022)06 

DIOCESAN SYNOD 

 

Title: REPORT ON PROGRESS TOWARDS CARBON NET ZERO 

AUTHOR: ARCHDEACON OF CHELMSFORD   

DATE: 26 FEBRUARY 2022 

 

1. INTRODUCTION  

 

A paper providing an update to Diocesan Synod on progress to date.  

 

2. EARLY STEPS 

In February 2020 The Archdeacon of Chelmsford brought a draft paper to Bishops council 
following the General Synod Motion in February 2020. 

That this Synod, recognising that the global climate emergency is a crisis for 
God’s creation, and a fundamental injustice, and following the call of the 
Anglican Communion in ACC Resolutions A17.05 and A17.06; 

(a) call upon all parts of the Church of England, including parishes, BMOs 
[Bishop Mission Orders], education institutions, dioceses, cathedrals, and the 
NCIs [National Church Institutions], to work to achieve year-on-year reductions 
in emissions and urgently examine what would be required to reach net zero 
emissions by 2030 in order that a plan of action can be drawn up to achieve that 
target; 

(b) request reports on progress from the Environment Working Group and the 
NCI’s every three years beginning in 2022 and; 

(c) call on each Diocesan Synod, and Cathedral Chapter, to address progress 
toward net zero emissions every three years. 

Whilst the paper was discussed and agreed to be presented in March 2020, we went into 
lock down and it was October 2020 before the amended paper went to Diocesan Synod. 

However, during this time we did not stand still,  

The diocesan and area bishops led a course through Lent 2020 looking at theology and the 
environmental and climate crises. 

Our Youth Synod debated the proposed Diocesan Synod Motion  

Revd James Gilder was appointed to work as a DEO and both James and Archdeacon of 
Chelmsford attended several national church training events around carbon net zero as well 
as undertaking training in Carbon Literacy.  
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In October 2020 the motion for our Diocesan Synod was presented and adopted 

We contributed to the National Church consultation over what should be in scope for 
measuring of carbon for 2030 and we also joined the national network of DEO’s  

In November 2020 Revd James Gilder drew up a diocesan project plan which was presented  

Early in 2021 the carbon net zero project management group started to meet and drew up 
terms of reference which went to Bishops Council in July 2021 for approval. 

 

3. PROGRESS 

Progress has been made in each of the works streams  

The following presentation by our Diocesan Environment Officer will outline key progress 
made. 

 

4. NATIONAL CONSULTATION on the net zero carbon Route Map (appended)   

The DEG is currently involved in the national consultation for carbon net zero. 

 

5.  RECOMMENDATION  

That the Diocesan Synod NOTE the progress report. 
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Carbon Net Zero Route Map 2030 Consultation 

 

Context 

Chelmsford Diocese was already active in thinking about a Christian response to Caring for 
Creation and a response to the climate crises before General Synod took the decision in 
February 2000 to reach carbon net zero by 2030. We took note fo the motion at our 
Diocesan Synod asking the DEG to produce a project plan of our own. This was produced 
and approved at Bishops Council. In line with this plan we drafted a paper to establish a 
carbon net zero management group. This too was approved by Bishops Council. In the last 
two years we have made significant progress in a number of key areas. However, we now 
need to respond as a diocese and potentially as individuals and interested parties to the 
national consultation. 

The full details of the consultation can be found here including the four main documents and 
the link to the survey. However, can I encourage you to read on through my paper first. 

https://www.churchofengland.org/about/environment-and-climate-change/net-
zero-consultation 

 

Theology 

The starting point for our thinking was and still should be to draw on scripture and to 
reflect on our theology about creation. As part of this we need to consider Gods purposes 
for the whole of his creation, I believe that  this will inform and shape our understanding of 
and priorities in mission.  

One of the paper in the consultation is:-Theological perspectives on the move towards net 
zero 

https://www.churchofengland.org/media/25381 

The first paper by Ruth Newton highlights the injustice of climate change. She also talks of 
carbon net zero as a prophetic symbol. 

 “It is a prophetic act of defiance in the face of a great evil and a small, if costly act of 
love which tells the worlds most vulnerable and our young people, that they are heard and 
they matter and that we stand alongside them.” (Page 2/3) 

The second paper by Mark Powley explores net zero as a model of ‘responsible discipleship’ 
and the biblical understanding of living within certain limits. He goes on to stress 

https://www.churchofengland.org/about/environment-and-climate-change/net-zero-consultation
https://www.churchofengland.org/about/environment-and-climate-change/net-zero-consultation
https://www.churchofengland.org/about/environment-and-climate-change/net-zero-consultation
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 “The call to action doesn’t conflict with the urgent need to declare the gospel, make 
disciples and develop new worshipping communities.” (Page 4)  

Simon Oliver unpacks the threads of thought that gave rise to a utilitarian approach to 
nature. He then explores the idea of creation as gift. He says 

“If we understand creation as gift this means that the gift makes moral claims on us.” 
(Page 8) 

Some of you may remember me talking in 2019 /20 about the five marks of mission and the 
way that the 5th Mark cannot be separated from the other four. Page 9 of the above paper 
draws attention to this.  

Young People 

Our children and young people joined the schools strikes in 2019 in Chelmsford and other 
places; they also went with others to join the protest in Trafalgar Square. Our own youth 
synod have debated this. They highlighted how little teaching/preaching and content in 
prayers they had heard related to care for creation in church. 

Views from Young People on the church and care for creation 

https://www.churchofengland.org/media/25380 

 

The Route Map 

The Routemap to Net Zero Carbon by 2030 

https://www.churchofengland.org/media/25382 

This is detailed and also long. Ideally, I would encourage you to spend some time reading 
and digesting this. You will need at some point to read it all but if you are short of time then 
I suggest you look at the following pages. 

Please bear in mind the primary purpose as stated on page 27 “The Routemap to Net Zero 
Carbon by 2030 aims to answer the question, “If we are to achieve our target, what do we 
need to do? It leads to the obvious next question, “How will we fund this work.?” 

• Page 3 executive summary 
• Page 5 the scope which set outs what is included in the carbon net zero 

target for 2030- that is the things we can measure and are in control of  
• Page 8-10  the planning principles 
• Page 11 what every diocese is being encouraged to do 
• Page 23-24 national church capacity building 
• Page 27 Funding options 
• Page 32-33 appendix 1 the questions in the consultation. 

 

 

https://www.churchofengland.org/media/25380
https://www.churchofengland.org/media/25380
https://www.churchofengland.org/media/25382
https://www.churchofengland.org/media/25382
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Milestones 

https://www.churchofengland.org/media/25379 

This document is a grid which draws the different strands together in one place highlighting 
the key milestones each year to 2030.  

 

As a diocese we have already made a commitment to carbon net zero by 2030. We have 
developed our own project plan and have made significant progress in the DBE and our 
church schools, both in terms of curriculum and in terms of buildings; in the property team 
through updating our EPC’s and beginning a discussion of what is possible; in the DAC 
through the introduction of papers and advice for parishes for example in relation to 
heating. We have worked closely with curates both in enabling them to support ongoing 
discussion in mmu’s and deaneries but also in providing theological input. We have 
registered to become an Eco diocese and have a growing number of parishes gaining bronze 
and silver with the Cathedral gaining gold.   
At Bishops Council in January and Diocesan Synod in February, the DEG will present a 
report providing an update of progress to date.   
 

In conclusion 
 
The commitment to zero net carbon is a prophetic action, it is about 
discipleship and mission.   
 
 
The invitation is to all parishes and individuals as well as those work in the 
diocesan offices to contact me on behalf fo the DEG  to also make a 
contribution to the response to the consultation. 
 
 
The Ven Elizabeth Snowden 
Archdeacon fo Chelmsford 
 
a.chelmsford@chelmsford.anglican.org 
 
January 2022 
 
 

 

https://www.churchofengland.org/media/25379
https://www.churchofengland.org/media/25379
mailto:a.chelmsford@chelmsford.anglican.org
mailto:a.chelmsford@chelmsford.anglican.org
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DIOCESAN SYNOD 

 
Title: BISHOP’S COUNCIL, DIOCESAN MISSION & 

PASTORAL COMMITTEE AND FINANCE COMMITTEE 
REPORT   

Author: HEAD OF SERVICE DELIVERY   

Date: 26 FEBRUARY 2022  
_________________________________________________________________ 

 
This paper summarises the business of the Bishop’s Council since the report 
circulated to the November 2021 Synod meeting. Appended to this report are the 
2021 annual reports of the DMPC and the Diocesan Advisory Committee.     
 
December 2021 
Bishop’s Council 
• An induction session was held during this first meeting of the new Council to 

cover the basics on the duties of the Bishop’s Council, DMPC and Finance 
Committee. This also included a look at conflicts of interest and loyalty and how 
they are identified and managed, 

• An introduction to the work of the Diocesan Board of Education and the new 
Measure which would require the Diocese to agree a new Scheme under this 
Measure to make provision for the DBE of the future, 

• An update on elections to committees following the creation of the new Synod.      
 
DMPC No meeting  
 
Finance Committee  
• Approved given to appointments of chairs and members of the sub committees 

of the Finance Committee – Finance Executive, Investments Committee, Houses 
Committee and Audit Committee,  

• Approved a proposal for five time limited posts under Regulation 29 of the 
Ecclesiastical Offices (Terms of Service) Regulations 2009, to cover instances of 
long term absences and agreed to delegate deployment to the Bishop’s 
Leadership Team, 

• Received a report on the latest developments in the Finance Action Plan. 
 
January 2022 
The Bishop’s Council met for their annual day meeting. The main sections of the day 
were led by a facilitator and helped members to think further about their role as a 
Bishop’s Council, developing as strategic leaders in the Diocese as well provide an 
opportunity to explore their role as trustees of the CDBF.  
 
There was also a short business meeting which noted the report on progress toward 
carbon neutrality, appointed to some of the vacancies on Area Mission and Pastoral 
Committees and approved the draft agenda for this Synod meeting.  
 
Synod is asked to NOTE this report. 
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DIOCESAN MISSION AND PASTORAL COMMITTEE – 2021 ANNUAL 
REPORT 
 
The Diocesan Mission and Pastoral Committee is a representative body of clergy and laity, 
which is responsible for keeping the arrangements for pastoral care in the diocese under 
review and making recommendations to the Diocesan Bishop to change legal structures of 
benefices and parishes. It is assisted in this by three Area Committees who have delegated 
authority and are able to provide more detailed consideration to their respective Areas.  
 
Alongside its statutory duties, the DMPC and AMPCs have considered a wide range of issues 
impacting on mission and ministry in the Dioceses such as, housing developments, fresh 
expressions of church, church planting and interim ministry. Each AMPC considered how they 
could respond to the challenges around deployment of stipendiary ministry.   
 
Pastoral Schemes and Orders   
Pastoral Schemes and Orders are legal documents drawn up under the Mission and Pastoral 
Measure 2011 to effect changes in the pastoral arrangements of benefices and parishes.  
 
Pastoral Schemes and Orders were brought into effect in 2021 for the following cases:  
 
• Union of the parish of Bobbingworth and the parish of Morton 
• Creation of the benefice and parish of Noak Hill 
• Termination of the Southend Team Ministry and the creation of the benefice and parish of 

Southend St John, the benefice and parish of Southend All Saints and the benefice and 
parish of Westcliff St Alban and Southend St Mark.  

 
The DMPC also gave its agreement to commence formal consultations in the following cases: 
 
• Disposal of the remaining churchyard land adjoining the former church of St James in 

West Tilbury, 
• Union of the benefice of Finchingfield and Cornish Hall End and Wethersfield with 

Shalford and the benefice Great and Little Bardfield, 
• Union of the benefice of the North Blackwater Parishes and the benefice of Great and 

Little Totham with Goldhanger, 
• A plurality including the benefice of West Ham, the benefice of All Saints; Leyton Saint 

Mary with Saint Edward and Saint Luke and two benefices in the Diocese of London,  
• Union of the benefice of Great Hallingbury and Little Hallingbury, the benefice of Hatfield 

Broad Oak and Bush End, Saint John and the benefice of Hatfield Heath and Sheering, 
• Union of the benefice of the South Rodings, the benefice of Great Canfield with High 

Roding and Aythorpe Roding and the benefice of High Easter with Good Easter and 
Margaret Roding, 

• Disposal of a small piece of churchyard land in Tiptree (on which a bus stop is sited), 
• Union of the benefice of Rawreth and the benefice of Hullbridge and Rettendon 

 
Closed Churches 
The DMPC has oversight of consecrated church buildings no longer in use and finding suitable 
alternative uses. In relation to churches closed for worship the following are key decisions 
from the year: 
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• Following consultation started in 2020 agreed to recommend the closure of St Mary’s in 
Sturmer to the Church Commissioners  

• Following consultation started in 2020 agreed to recommend the closure of St Nicholas’ 
in Little Wigborough to the Church Commissioners  

• Agreed to commence the formal consultation on the closure of Holy Trinity in North 
Fambridge and later in the year agreed to recommend the closure to the Church 
Commissioners.  

• Agreed to disposal of the closed church of Holy Trinity in Abridge. 
• Received reports on the continuing work to find a suitable alternative use for St Mary the 

Virgin in Little Wakering.  
• Agreed to commence consultation on the closure of St Andrews Wickford, in support of 

a potential redevelopment of the site and reprovision of worship space.  
• Agreed to dispose of the closed church of St Lawrence in Asheldham.  
  
Bishop’s Mission Orders (BMOs) 
The DMPC considers proposals relating to the Bishop’s power to make Orders for certain 
mission initiatives in the Diocese.  
 
During the year BMOs were given to three Church plants within the Barking Area:  
 

• Church at Barking Riverside 
• Church in Beam Park and Orchard Village  
• Christchurch Three Mills.  

   
Suspension of the right of presentation  
The Area sub-committees are responsible for monitoring suspensions and restrictions of 
presentation in their respective areas. Throughout the year the Area Committees endorsed 
proposals from the Deaneries for: 
 

• 15 suspensions for a further period, 
• 14 new suspensions, 
• 7 suspensions lifted or allowed to lapse, 

 
Full details on the benefices in the diocese can be found on the diocesan website at:  
https://www.chelmsford.anglican.org/mission-pastoral-committee  
 
A full list of the Committee and Area sub-committee memberships can be found at:  
https://www.chelmsford.anglican.org/directory/diocesan-synod-and-committee-members  
 
Nathan Whitehead 
Head of Service Delivery, Secretary to the DMPC and AMPCs 
 
 
 
 
 
 
 

https://www.chelmsford.anglican.org/mission-pastoral-committee
https://www.chelmsford.anglican.org/mission-pastoral-committee
https://www.chelmsford.anglican.org/directory/diocesan-synod-and-committee-members
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2021 ANNUAL REPORT FROM THE DIOCESAN ADVISORY 
COMMITTEE 

The big event of the year was undoubtedly the launch of the On-line Faculty System 
on 3rd March. The introduction of the system, which renders the entire faculty 
process paperless, was not entirely without its teething troubles but the system has 
slowly been bedding down. Having said this, feedback on the system, especially 
where it is not entirely intuitive, was welcome and the DAC Secretariat is still keen 
to receive any feedback that can lead to improvements in the system.  

Once again, the Covid-19 pandemic has meant that the work of the DAC has been 
somewhat curtailed during the year. However, the committee has been able to carry 
on business as usual by conducting meetings via the video conferencing application 
that is Zoom from April 2020 onwards. Whereas previous years saw a caseload 
around the 250 mark for applications for a faculty, 2021 saw this drop to 171, a 
slight increase on the previous year. The number of Archdeacons’ written notices – 
a direct result of the introduction of the Last A and B process – increased slightly to 
124. Inevitably with churches being closed for a large part of the year, the number of 
site visits undertaken by DAC members and other related pre-application matters 
was nearly halved again with the total number being 41, up from 30 in 2020.   

Following the toppling of the Colston Statue in Bristol in June 2020 and the spotlight 
that was thus shone upon the issue of monuments dedicated to the memory of 
those who had an active role in the slave trade, the committee had a helpful 
presentation and discussion led by Bishop Roger, Bishop of Colchester, on the 
question of the removal of slavery monuments in churches.  

With so many churches closed during the pandemic or their use significantly 
curtailed, parishes were able to carry out works which might otherwise have 
required the church to be closed. Closures have also encouraged parishes to 
experiment with broadcasting their services and other events either through live 
streaming or recording and disseminating them via social medic, often with very 
successful results with many parishes finding that they are reaching a wider audience 
beyond those people who regularly attend services.   

The availability of the Zoom facility has also allowed members of the secretariat to 
attend once again the Church Buildings Council’s annual conference for DAC 
members as well as the useful meeting of DAC Secretaries in the south east, a useful 
forum for pooling working methods and experiences. Committee members have also 
been able to use this facility on occasion to undertake virtual site visits although 
many would agree that these are no substitute for face-to-face meetings. However, 
the committee’s annual tour – an event that enables members to see some 
completed projects and to offer the event to trainee curates to give some insight 
into church fabric management – had to be cancelled. Hopefully this useful event will 
be revived in 2022.  
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The membership of the committee did not change greatly over the year with the 
notable exception of welcoming one new member, Sarah Odell. Sarah was appointed 
by the diocese at the beginning of the year as its Heritage Support Officer and was 
immediately invited to join the committee where her understanding of putting 
together projects either for repairs or alterations to parish churches has already 
proved to be a useful addition to the committee’s work.   

Finally, it was with great sadness that, members learned of the death of The 
Worshipful George Pullman QC, Chancellor of the Diocese of Chelmsford who died 
suddenly at his home on 15th January. George was appointed as the Diocesan 
Chancellor on 9th June 2001 having been Deputy Chancellor to the Diocese of 
Peterborough for some years before that. He had a strong Christian faith and, as a 
former churchwarden, had a clear understanding of the management of church 
buildings which enabled him to dispense his judgements effectively and, where 
necessary, compassionately. He will be greatly missed.  

 

Malcolm Woods 
Chair of the Chelmsford Diocesan Advisory Committee   





   

CHELMSFORD DIOCESAN BOARD OF FINANCE 
 

MEETING 26 FEBRUARY 2022 
 
 
 
1. MINUTES of the meeting held on 20 November 2021   (attached)  
 
  
 
 
2. MATTERS ARISING  
 
   
 
 
3.  ELECTION OF CHAIR  
 

 
   

 
4.        ANY OTHER BUSINESS  
 

 



CHELMSFORD DIOCESAN BOARD OF FINANCE 
 

MINUTES OF THE MEETING HELD ON  
SATURDAY 20 NOVEMBER 2021 

 
 
1. MINUTES 
 

The minutes of the meeting held on 5 June 2021 were received and approved 
 
2. MATTERS ARISING  
 
 None  
 
3.  ELECTION OF CHAIR AND VICE CHAIR  
 

It was noted that there had been no nominations received for the office of 
Chair of the Chelmsford Diocesan Board of Finance. Work has been done on 
recruitment of a new Chair who we hope will be elected in February 2022.  
 
Members were informed that one nomination had been received for the 
office of Vice Chair of the DBF from Frank Hawkins. There being no other 
candidates he was elected as Vice Chair.  

 
4.        ANY OTHER BUSINESS  
 

The Vice Chair of the CDBF invited the Bishop of Chelmsford to lead a 
farewell for Percy Lomax, the outgoing Chair of the CDBF. The Bishop of 
Chelmsford expressed her profound thanks to Percy for his contributions to 
the Diocese. She commented that she had been struck by his extraordinary 
sense of duty and desire to serve with the wellbeing of diocese at core of 
what he does. The Board wished him well for the future.   
 
Percy Lomax spoke of honour of serving the diocese and thanked Board 
members.   
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