
   
DIOCESE OF CHELMSFORD 

DIOCESAN SYNOD 

There will be a meeting of the Diocesan Synod at 9:30am at Chelmsford 
Cathedral on Saturday 11 June 2022 

 
AGENDA 

Timings  
 
09:00            REGISTRATION AND COFFEE  
 
 
09.30  OPENING WORSHIP 
 Led by Piers Northam  
 
09.40         1. MINUTES OF DIOCESAN SYNOD HELD ON 26 FEBRUARY 2022 

Minutes of the previous meeting attached   
 
                 2. NOTICES 
 
  
09.50         3. PRESIDENTIAL ADDRESS  
 
 
10.10         4. DIOCESAN BOARD OF EDUCATION SCHEME  
 Paper DS(2022)08 attached 
 
 The Dean of Mission, Ministry and Education to move that: 
  

This Synod resolve that it is ready to make the proposed scheme and that, conditional on the 
proposed scheme being certified by the Archbishops Council in accordance with s.23(1), the 
scheme will be made on the date on the certificate on which the Scheme comes into operation 

 
10.25         5. 2023 BUDGET AND SHARE SCHEME 
 Paper DS(2022)09 attached 
 
 The Chair of the CDBF to move that: 
 

This Synod 
a) approves the Parish Share Scheme proposed in the paper. 
b) approves the Diocesan Budget for 2023 and the total Share of £16,541m. 
c) approves the apportionment of total Share according to the approved Share scheme, 

based on the number of posts and houses at the time of apportionment. 
d) notes the forecast budget for years 2024 to 2027.   

  
11:15         6. CHELMSFORD DIOCESAN BOARD OF FINANCE: ANNUAL GENERAL  
 MEETING  
 See separate agenda  
 
 
11:30          COFFEE BREAK 
 
 
 
 



   
11:50         7. PENTECOST PRAYER ITEM  
 Led by the Bishop of Chelmsford  
 
 
12:10         8.  QUESTIONS see notes for details  
 
  
 
12:30 LUNCH 
 
 
13:30         9. CLERGY WELLBEING COVENANT: AN INTRODUCTION 
 Led by the Dean of Mission, Ministry and Education  
  
 
14:20         10.   GOOD NEWS STORY: LAY AND ORDAINED MINISTRY TRAINING     
 Presentation from the Revd Tim Goodbody, Diocesan Director of Ordinands 
 
 
14:40         11. BISHOP'S COUNCIL FINANCE COMMITTEE AND DMPC REPORTS  
 Paper DS(2022)10 attached 
 
                       
14:45 CLOSE 
 
   
NOTES 
Questions: Five days prior notice is required. Questions for this meeting must therefore be received no 
later than 9am on Monday 6 June 2022 either in hard copy at the Diocesan Office or by email to 
nwhitehead@chelmsford.anglican.org 
 
Here are some points to remember if you want to submit a question: 
 
• Questions are an opportunity to seek information from; 

o any officer of the Synod  
o senior member of Diocesan staff  
o the President of Synod  
o the Chair of any body constituted by the Synod or on which it is represented.  

• Questions must relate to the duties assigned to those listed above.  
• Questions must not ask for an expression of opinion or for the solution of an abstract legal question or 

a hypothetical problem.  
• A member may ask up to two original questions at one meeting.  
• Any member may ask a supplementary question in relation to the original question and the Chair may 

allow up to three supplementary questions, giving the member who tabled the original question 
preference. 

• Questions for written answer are possible. Answers will be given to the questioner within 24 days of the 
Synod and will be reported in the Minutes. 

Speeches – members are requested to announce their name and deanery before they address Synod. 
 
Please forward apologies to Nathan Whitehead tel. no. 01245 294412 or 
nwhitehead@chelmsford.anglican.org  
 

mailto:nwhitehead@chelmsford.anglican.org
mailto:nwhitehead@chelmsford.anglican.org
mailto:nwhitehead@chelmsford.anglican.org
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DIOCESE OF CHELMSFORD 
DIOCESAN SYNOD 

 
Minutes of the 155th meeting of the Synod held on                           

Saturday 26 February 2022 
 

PRESENT :  The President and 67 Members 
 
The Dean of Chelmsford opened the Synod meeting with worship.  
      
1.  MINUTES OF DIOCESAN SYNOD HELD ON 22 NOVEMBER 

2021 
 
The minutes of the previous meeting were approved.    
 
2.  NOTICES 
 
The Chair highlighted the notices on the day paper.  
 
3.  PRESIDENTIAL ADDRESS  
 
The Bishop of Chelmsford delivered her Presidential Address. The text and video of 
the address can be downloaded here: 
 
Diocesan Synod, 26 February 2022, Presidential Address by the Rt Revd Dr Guli 
Francis-Dehqani | Chelmsford Diocese (anglican.org) 
 
4. LIVING IN LOVE AND FAITH UPDATE   
 
The Chair suspended Standing Orders. 
 
The Chair invited the LLF Advocates, the Revd Susan Iskander, Piers Northam, the 
Revd Chris Wragg and the Revd Beverley Vincent, to lead this item.  
 
The Revd Susan Iskander spoke of the aims of this item being : 
 
• To understand LLF as an opportunity to deepen understanding by learning 

together, 
• To understand LLF as an opportunity to deepen relationships by engaging with 

people who have different views and lived experiences, 
• To learn about the areas that responses to LLF have touched on so far.  
 
A film was played to explain why members should take part in the process.  
 
The Revd Beverley Vincent shared the six hopes for the process, discernment and 
decision making: 
 
1) There is the widest possible participation across the whole Church.  
2) We have engaged in deep learning together about God and about being human. 

https://www.chelmsford.anglican.org/news/article/diocesan-synod-26-february-2022-presidential-address-by-the-rt-revd-dr-guli
https://www.chelmsford.anglican.org/news/article/diocesan-synod-26-february-2022-presidential-address-by-the-rt-revd-dr-guli
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3) We are kinder and more understanding of each other as we travel together. 
4) Everyone can see that they have been listened to, heard, loved, and taken 

seriously. 
5) The Spirit’s work among us reveals something new, unexpected. 
6) The love and understanding we have experienced will help us reach our 

destination in a better way. 
 
The formal part of this process will draw to a close in April, so members were 
encouraged to take part before then.  
 
Piers Northam focused on what had been said so far. The stories which had been 
heard were very impactful and have led to conversations. Openness has meant 
vulnerability. There has been a lot of bravery thus far. A lot of people have been 
opening up and listening. The LLF Advocates had hoped to run a session at the 
Youth Synod however they had taken this on themselves. They had observed that 
with the world becoming a crueller place we have a responsibility to be part of the 
solution to address this.  
 
Members were invited to consider the following questions in small groups: 
 
• What did you find most memorable about the film? 
• What surprised you about the sample responses? 
• How might we, as a Diocesan Synod, embody a more ‘holistic’ approach to 

engaging with and responding to LLF? 
  
The Revd Chris Wragg facilitated the feedback from members. The following 
feedback was offered: 
 
• The film was encouraging kindness. Churches are offering LLF as a Lent course 

and members should try to encourage more people to participate.  
• There was surprise at the holistic approach to engaging and responding. How can 

we encourage those who want to resist unwanted sexual attraction?  
• The film could have been a bit more honest that there are hard conversations.  
• How holistic is holistic? How are we going to have a conversation on this going 

forward?  
• The film helped to broaden understanding of the Bible.  
• We need to encourage engagement, just having a conversation is the beginning.  
• It was striking that everyone in the film said they had been changed by the 

process and felt it was useful.  
 
Members were encouraged to complete the questionnaire. The advocates 
encouraged ongoing creative engagement with the process and expressed their 
willingness to continue to support conversations around the Diocese. They also 
expressed their thanks.  
 
The Chair reinstated Standing Orders. 
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5. BRAINTREE DEANERY SYNOD MOTION  
 
The Chair invited Isabel Adcock and the Very Revd Rod Reid to present to this item 
to the Synod.  
 
Isabel Adcock led the presentation and made the following points: 
 
• She recalled taking a funeral a meeting someone who had been a Churchwarden 

for 46 years. She reflected on the amount of power that person may have had.  
• There are ways of dealing with clergy and lay ministers who wish to run parishes 

as a fiefdom, but when it comes to PCC members and other lay posts there is 
very little which can be done to address instances of bullying and abuse of power.  

• In some case the situation can get so bad that Archdeacons and Bishops have to 
attend and run PCC meetings.  

• We need to be kind to one another.  
• These situations affect the whole of the congregation and the problems become 

outwardly visible. This does not give a good witness.  
• The motion is procedural but are inviting the National Church to look at this 

issue and deal with bullying.  
• We are aware that other dioceses are looking at this.  
 
The Very Revd Rod Reid continued the presentation and added:   
 
• All those involved in church life are entitled to a life free from hostility. We are 

called to model Christian values. At times we can be less than perfect. 
Sometimes people use behaviour which is unacceptable. If these are not dealt 
with, they have real consequences.  

• In June 2019 a small working group within Braintree Deanery had their first 
meeting. They were living through a very harmful situation where a PCC 
member was abusing their position. The working group were keen to not just 
complain but be constructive. They wanted to make their voice count.  

• The motion is simple and, in many ways, should not be needed. However, the 
reality is rarely as simple. These instances can be damaging and painful. 

• One particular scenario where a lay member caused significant disruption to a 
PCC and local school governing body was given. It led to mass resignations and 
impacts on others. It damaged the reputation of the Church. The person had 
become increasingly disruptive and combative. They sent numerous emails and 
letters to Bishops, Archbishops and the Crown.  

• We have Getting on Together, the Pastoral Principles, Safeguarding Policies and 
Procedures. But none of these address these scenarios. 

• The formation of this motion is a team effort, not one against another. The 
group don’t have the answers but are asking General Synod to explore this.  

• This will help with the mutual flourishing of individuals, and we should not let this 
opportunity pass by.  

 
Isabel Adcock moved that: 
 
That this Synod request that the General Synod request that the Archbishops’ 
Council carry out a review to consider:  
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(i) The possibility of drawing up a Code of Conduct for PCC members and lay 
volunteers, 

(ii) The issues required to put in place a disciplinary process for their removal from 
the PCC in cases where this is not followed, 

(iii) The resources required at national, diocesan and parish level to bring this about.
   

The following members spoke during the debate:  
 
Richard Brown (General Synod)  
Revd Dr Sara Batts Neale (General Synod and Colchester)   
Canon Roger Ennals (Colchester)  
Sandra Turner (General Synod and Saffron Walden)  
Bishop of Colchester 
Gordan Simmonds (Rochford)  
John Tipping (Southend)  
David Martins (Newham) 
Bishop of Chelmsford 
Robert Hammond (General Synod)  
Mary Durlacher (General Synod and Colchester)  
Revd Mark Wallace (General Synod and Colchester)  
 
The comments or questions with responses, where applicable, were as follows: 
 
• The last thing PCCs need are a further set of rules and regulations. We need to 

recruit people to our PCCs. There are few who want to serve on the PCC, 
especially given its level of responsibility. Also, we could be letting the experience 
of one individual influence policy. If a PCC does want documents to address this 
they can use the Charity Commission guidance. PCCs can produce their own 
handbook.  

• One member spoke of seeing behaviour which was less than acceptable. Other 
incidents of bullying are not heard due to confidentiality. The member spoke of 
an example when they had been on a placement in Church which had not run 
children’s work for some time because a former volunteer refused to hand back 
the keys to a cupboard which housed the equipment. The Code of Conduct is 
not a way to run roughshod. We need to avoid situations where all energy is put 
in to keeping the peace on the PCC.  

• Another member spoke of their experience of being involved in such a case at an 
informal level and the terrible pain it caused. There should be teaching about 
discipline and courtesy. Clergy are so vulnerable. Members were reminded that it 
would be helpful for Bullying and Harassment Advisers to be called in early. We 
have to think carefully about what we are doing.  

• There is a CEEC booklet which can help with this issue and provides guidance on 
a power audit for Churches. The question was posed as to how the matter 
would be handled when the PCC are out of step with the audit and when clergy 
have moved away from the Gospel. 

• Recruitment to PCCs can become impossible with a toxic atmosphere. The 
motion safeguards our ability to better recruit to PCCs. We don’t want to be 
powerless to do anything about it. The motion will not stop all the problems, but 
it will get the ball rolling.   
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• We have a culture where people seem to think it acceptable to insult people. 
One purpose of such a code is to make it clear what reasonable behaviour is. It is 
needed in the extreme cases. The speaker spoke of the parish experience of 
producing a code of conduct by themselves. It is not easy and very time 
consuming, especially when it is being done in a context when it is needed.  

• At the moment we have a procedure for getting rid of someone, an election. It is 
important to encourage elections and vote people off. It is possible to limit the 
term of office of a PCC member.  

• The motion is a sledgehammer to crack a nut. The bigger issue is recruiting 
people, and no one will serve.  

• We need to call out bad behaviour. Policies and processes will not solve the 
matter, but can provide a mechanism for dealing with these instances. We want 
people to feel are coming into a safe environment. 

• It cannot be right that laity are not responsible for their actions. If there is 
bullying then there must be sanctions. At the moment the worse that you can get 
is a stern letter from the Chair of the House of Laity. We need to call out bad 
behaviour. 

• Members should be cautious around timescales. Currently there are 11 Diocesan 
Synod motions and this motion likely won’t be considered for 3 or 4 years.  

• We do not need the motion. The Epistles are written to deal with this. Teaching 
and Scripture can address the issue. We can set terms of reference for PCC 
membership and the incumbent should remind persons of the harm being felt.   

• There are inadequacies in the current legislation and this motion is very 
welcome.   

 
The Chair invited Isabel Adcock and the Very Revd Rod Reid to respond to the 
debate. They cited that it would be great if we were able to regulate our behaviour 
by ourselves but clearly this does not happen. The examples used are extreme cases. 
We can’t leave people in situation of harm. All that is being asked for is a review.  
 
The Chair invited members to vote on the motion. The motion was carried by a 
considerable majority with four members voting against and two recorded 
abstentions.  
 
6.  OUTLINE BUDGET AND PARISH SHARE FOR 2023 
 
The Chair invited the Chief Executive and Diocesan Secretary and the Archdeacon 
of Barking to speak to this item. In their presentation they highlighted the following 
points: 

• A series of consultation events had been held. They had been very interesting 
and informative conversations. In some respects, they had also been surprising. 
The speakers were grateful for the way in which everyone has engaged in the 
process and encouraged continuing engagement.  

• The supporting booklet sets out a theological platform for parish share. It 
emphasises mutuality and how differences came together to support need. It also 
majors on generosity. There is also an important consideration of agency, where 
we take decisions, and a drive to find prayerful community-based discernment.  
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• 6 consultation sessions had been held on zoom. There had been a follow up 
communication on Survey Monkey which captured feedback. This informed some 
further thinking at two day conferences with most Area Deans.  

• The themes which had emerged were: 
o A desire for flexibility. This diocese is enormously diverse and complex 

and people want to make the share formula as flexible as possible.  
o Discernment about power and encouragement of a sense of 

accountability.  
o Realism in that we can’t expect every issue to be solved. The new parish 

share scheme will not solve our challenges, but how we respond and take 
collective responsibility.  

• A session will be held with Lay Chairs and Deanery Secretaries.  
• The proposal so far is that Deaneries would take the lead on parish share. This 

would involve the Diocesan Office sending draft numbers out by June. The 
Deaneries would then have a choice whether to use these numbers or choose to 
use a different allocation. They would have full autonomy to make a different 
allocation and may include factors which are not easy to include from the centre. 
They may devolve the consideration to the MMUs within the Deanery. In 
September the final figures will be sent to the Deanery. If a Deanery does not 
think this will work it can have external support.  

• Modelling will begin if Synod support the direction of travel today.  
• This model was used prior to the current model, so we need to consider what 

challenges there used to be and how we can make it work this time round. 
Deaneries will be asked what training and support might be useful.  

• The main difference with current share scheme is that it intentionally putting 
agency with the Deanery whilst ensuring we make ends meet. It removes any 
anomalies because of MMU membership or other special arrangements. It will be 
negotiated in Deaneries. It encourages transparency and fairness. It may mean 
that share will go up for some and go down for others. It won’t solve issues but 
may give us a framework for addressing them.  

• It is intended to have a survey over which of the choices Deaneries would prefer. 
There will be practicalities to consider such as how mutual support is allocated 
and then finalised.  

• Once that is complete the final proposal will be put to the Finance Committee in 
May and then to the June Diocesan Synod.  

 
The Chair moved that:  
 
‘This Synod 
a) Notes the anticipated changes to budget for 2023. 
b) Notes the report on the parish share consultation and the subsequent work with 

deaneries to define an outline scheme. 
c) Supports to the development of a 2023 share scheme as described in paper 

DS(22)02, to be presented for approval to Synod in a future session.’ 
 
The following members spoke during the debate:  
 
Andrew Holt (Witham)  
Revd Susan Iskander (Chelmsford)  
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Revd Canon Darren Barlow (Thurrock) 
Gordon Simmonds (Rochford) 
Diana Kennedy (Waltham Forest)  
Revd Andy Smith (Brentwood) 
 
The questions and comments from members, with any responses given, were as 
follows:  
 
• Will the formula be based parish by parish and will a deprivation index be 

included? Is there scope for wealthier deaneries to pay more? Yes, the formula 
will be based parish by parish. Deprivation could be a factor included within the 
calculation. There are other factors involved and including deprivation is a 
complex balance. A Deanery supporting another Deanery would be continuation 
of mutuality and thus be in the spirit of the proposal. 

• A member speaking on behalf of an MMU spoke of how they feel left out of this 
process. The MMU is functioning really well and had had good conversation, 
enabled understanding and were working toward 100% payment. The pandemic 
led to shares being given centrally and the finance lead resigning. The 2021 
allocation was not good and rushed, but still the MMU worked together. The 
process felt bottom up in MMU and more top down if the Deanery decide. In 
response it was acknowledged that some MMUs had made some really 
impressive progress and in some MMUs the intention is to allow this to continue 
to happen. They were also encouraged to get involved in the consultation.  

• Will low income community scores be used? Low income community scores will 
form part of the formula.  

• In Deaneries where there had been a large increase in population, will the 
expectation be that those deaneries have to meet the costs and how will 
additional resource be paid? When we send consultation we will listen as to how 
those can be balanced. 

• In terms of parochial fees these can be an encouragement and wonder whether 
the proposed change in approach will reduce that? The proposed changes in 
respect of the fee credit had overwhelming support during the consultation. 

• It is easy to draw out statistics but we don’t know where people are going to 
Church so community statistics do not necessarily indicate the capability of the 
Church. Simplicity is important, the more you add the more people will fail to 
understand it. In some cases this is a deliberate failure to understand and can be 
used as an excuse not to pay.  

• How will we deal with parishes who will not pay share? This had not been 
considered yet. The priority is to develop a mechanism for payment. We may 
want to return to this question.  

• Can an MMUs still work on the share? It was confirmed that they could.   
 

The Chair asked members to vote on the motion. The motion was unanimously 
carried.  
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7. QUESTIONS         
 
Q1. Sandra Turner (General Synod and Saffron Walden) to ask the Head 
of Service Delivery:  
 
Given the right desire of Synod that all voices are represented and heard and given 
the laudable aim of Synod to cut carbon emissions in our geographically large 
Diocese, what consideration has been or will be given, to holding hybrid Diocesan 
Synods so that as many as possible can participate, regardless of health concerns, or 
of driving long distances to Chelmsford? 
 
A.  
 
The Standing Committee have already considered hybrid options for Diocesan Synod 
meetings. The committee considered this as the reduction of restrictions was taking 
place and the ability to meet in person became a reality again. Members noted that 
there was a strong desire among many to meet in person, possibly a result of mass 
zoom fatigue and continue to believe that much is gained from discussions outside 
the formal synod business.  
 
On a more practical note, the Standing Committee took lessons from the General 
Synod, where, as I am sure the questioner will know, the February Group of 
Sessions incorporated hybrid elements.  Unfortunately, the CDBF does not possess 
the capacity, both in terms of equipment and human resource for the hybrid 
experience to be done well and in such a way which ensures every member is able 
to take part, whether they are attending in person on logging on from home.     
 
Supplementary questions:  
 
Q. Do we have data on in person meeting costs?  
 
A. We have data on direct costs, but indirect costs will not be available. 
 
Q. Could the start time for meetings be later?  
 
A. The Chair ruled the question out of order as it did not relate to the initial 
question.  
 
Q2. Sandra Turner (General Synod and Saffron Walden) to ask the 
Bishop of Chelmsford: 
 
Whilst there is much to commend in the LLF process, to what extent are the LLF 
advocates encouraging churches to seek a more balanced view by engaging with 
other resources which present a traditional biblical view of marriage etc , such as 
those provided by CEEC, Living Out.org or Martin Davies’ book, “ Living in Love and 
Faith; A Biblical response”? 
 
A. 
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The LLF Advocates have sought to remain impartial and not to sway the LLF process 
in any direction but simply to encourage groups to engage with it and to facilitate 
them where they could.  They have not, therefore, been recommending any external 
resources (although group participants are always at liberty to include a wider range 
of resources to inform their debate). 
 
Supplementary question:  
 
Q. In light of the proposals around conversion therapy what support will there be 
for those who want to uphold tradition sexual values? 
 
A. The Chair ruled the question out of order as it did not relate to the original 
question.  
 
Q3. John Tipping (Southend) to ask the Chief Executive:  
 
What steps are being taken by the Diocese to encourage the Finance Team, National 
Church Institutions, to review the financial limits set out in “The Ecclesiastical 
Property (Exceptions from Requirement for Consent to Dealings) Order 2015” to 
assess whether it might be appropriate for the General Synod to consider further 
secondary legislation to revise those limits given that such limits were set seven 
years ago and the rate of inflation is rising? 
 
A. 
 
Thank you for your question. The legislation allows a Parochial Church Council to 
make certain land, property and trust transactions without requiring the consent of 
the “diocesan authority” provided the value is below the limit of £250,000. 
 
I have written to the Finance Team of the National Church Institutions to express 
my support for an inflationary increase to be applied to the limit. I encourage those 
who support an inflationary increase to raise this with members of General Synod so 
this might be brought to the attention of the Legislative Committee of General 
Synod. 
  
Q4. Revd Sarah Clarke-Moisley (Redbridge) to ask the Bishop of 
Chelmsford  
 
We’ve lost two stipendiary priests in the past 6 months in our MMU (All Saints 
Minster).  Will the diocese commit to supporting lay leadership of congregations and 
lay-led planting? 
 
A. 
 
I want to express my thanks to the All Saints Minster MMU and to all those across 
the diocese who have faced the challenge of reducing stipendiary clergy numbers 
over the past 18 months. I also want to acknowledge and affirm the excellent work 
of licensed lay ministers and all those, both lay and ordained, who are involved in the 
leadership of churches and church plants across the diocese. 
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Nationally, there are several initiatives looking at the development of lay ministry, 
including the Myriad project announced last year by the Archbishop of York. The 
Dean of Mission, Ministry and Education has already talked to a number of groups 
about various ways forward. I have now asked the Bishop of Barking to explore this 
area further and she will shortly be convening a meeting to discuss both the 
possibilities and the resources that will be needed to support this work.    
 
Supplementary question:  
 
Q. Could there be an outline as to how of lay led communities will celebrate 
Communion? 
 
A. The Chair ruled the question out of order as it did not relate to the original 
question.   
 
Q5. Revd Chris Wragg (Havering) to ask the Chair of the DMPC 
 
The Barking Episcopal Area Mission & Pastoral Committee (AMPC) is a 
subcommittee of the Chelmsford Diocesan Mission & Pastoral Committee (DMPC) 
and, I am assuming, that as such any decisions taken by the AMPC, particularly when 
it comes to suspending the right of presentation in appointing clergy to a post in 
vacancy, need the approval of the DMPC before this can come into force. In the 
current Havering Deanery Plan, Harold Hill, St. George is listed as a “strategic 
1.0FTE post though not currently sustainable” and Romford, St. Andrew as a 
“0.5FTE incumbency post (that) is desirable, but not currently sustainable”. Both 
these parishes are in vacancy and adverts have been placed in the Church Times for 
new incumbents. Given that neither of these two posts are currently ‘sustainable’ 
why did the DMPC choose not to suspend the right of presentation of these two 
posts; suspending the right of presentation would have allowed for potential pastoral 
reorganisation, which might have helped in enabling these two posts to become 
sustainable in the future? 
 
A. 
 
There are two reasons why the patron’s right of presentation to a benefice may be 
suspended. The first is due to potential for pastoral reorganisation and the second is 
a proposed change of parsonage house. As neither of these reasons applied to either 
benefice, there was no basis for either the AMPC or DMPC to be asked to give their 
consent to the Bishop to suspend the right of presentation to the two benefices you 
refer to.  
 
Supplementary question  
 
Q. Can the original start date for suspensions be provided at all AMPC meeting?  
 
A. It was confirmed that there was no reason why this cannot happen.  
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Q6. Revd Chris Wragg (Havering) to ask the Chief Executive: 
 
With the appointment of a new HR Advisor is the Chelmsford Diocesan Board of 
Finance (CDBF) increasing (doubling?) the HR resource in the Diocese, and if this is 
the case, how will this be of benefit to parish clergy and lay officers? 
 
A. 
 
Thank you for your question. Good HR support is critical to equip our clergy and lay 
officers to serve well. Our HR team ensures that the CDBF complies with 
ecclesiastical and employment law, sets policies to support wellbeing and effective 
working, and undertakes case work to support those with health conditions, to 
advise on disciplinary processes, and to support safeguarding. The team also issues 
Statements of Particulars and employment contracts, performs employment checks, 
monitors sickness absence, and arranges annual performance reviews for staff.  
 
Our HR team has only 1.6 full time equivalent posts to support all clergy and staff 
across our diocese. The appointment will bring the team to 2.6 posts. This will 
increase administrative capacity, reduce the reliance on external legal advisors, and 
provide more in-depth support on recruitment and case work to Archdeacons, line 
managers and parishes. The new HR Advisor role has been made possible by a 
Strategic Capacity grant from the Archbishops’ Council.   
 
Supplementary question  
 
Q. Can PCCs ask HR to facilitate meetings?  
 
A. All Diocesan officers can support parishes in general terms, but if it relates to an 
ecclesiastical law process then that needs to be followed.   
  
 
8. ACT OF SYNOD – VACANCY IN SEE COMMITTEES 

REGULATION 1993, AS AMENDED 
  
The Chair briefly explained that each Diocese has a Vacancy in See Committee and 
its two main purposes, in the event of a vacancy for the Diocesan Bishop are to 
write the statement of needs for the Diocese and elect Crown Nomination 
Commission representatives from the Diocese.   
 
The Chair proclaimed the following statement: 
 
“At the Group of Sessions of the General Synod held at Westminster in November 
2021 the Vacancy in See Committees Regulation 1993 in the form it takes following 
its amendment in July 2021 was formally affirmed and proclaimed as an Act of Synod.  
 
An Act of Synod is the embodiment of the will or opinion of the Church of England 
as expressed by the whole body of the General Synod. Copies of the Instrument 
proclaiming and affirming the Vacancy in See Committees Regulation as an Act of 
Synod have been sent to members of this Synod.” 
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The Chair added that there were a significant number of vacancies on the Vacancy in 
See Committee. It is important that this committee is fully populated. A couple of 
attempts to fill the vacancies have already passed. A third call for nominations will be 
issued. The Chair encouraged members to stand or encourage others to stand. 
 
9. GENERAL SYNOD FEBRUARY 2022 SESSIONS REPORT 
 
The Revd Canon John Dunnett spoke to the report and confirmed that it was 
provided in his own capacity so any queries should be raised with him.  
 
He highlighted two matters from the recent sessions. Firstly the reference to 
remuneration for clergy and, secondly, the amendments to List A and B to assist 
Churches to more easily make changes which will help their buildings become 
carbon neutral.   
 
Members noted the report.  
 
10. DBE REPORTS 2014 – 2021 
 
The Chair invited the Chief Executive and Diocesan Secretary to speak to the paper.  
 
The Chief Executive and Diocesan Secretary made the following points: 
 
• The new DBE Measure requires all DBEs to develop a scheme.  
• We had commissioned a review to look at governance and options over which 

scheme to pursue. This was led by Canon Morris Smith (Former DDE in 
Manchester and OFSTED) During this it became clear that reporting duties to 
Synod had missed. There was no penalty for this. Therefore the report covers 
the last 7 academic years.  

• The intent of the report is for the DBE to explain what it has been up to and 
how it has been engaging with schools.  

• Going forward there will be an annual report in Autumn, after the academic year. 
This will set goals for future years and will have time for debate and discussion.  

• Whilst it has been sad that we have not fulfilled this reporting duty it has given us 
a chance to look at the role of schools in the Diocese. 

• We have 139 schools supported by an excellent Education Team. We working 
with MATs. The work of teachers, governors and all those involved with Church 
Schools over the pandemic was acknowledged. They had provided a beacon of 
hope.  

• Church schools provide a great opportunity for ministry with children and young 
people, and we need to consider how we support this. 

 
Members noted the report.   
 
11. REPORT ON CARBON NEUTRALITY PROGRESS 
 
The Chair invited the Archdeacon of Chelmsford to speak to this item. 
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The Archdeacon of Chelmsford explained that the Diocesan Environmental Officer 
(DEO), the Revd James Gilder, had prepared the report but had had to send his 
apologies for this meeting.  
 
This Diocese has a long history of engagement in creation care. 2019 saw a lot of 
action and involvement in this area. In 2020 there was a series of conferences to 
engage with Eco Church. In Lent 2020 a course was led which gave the opportunity 
to reflect on what God is asking us to do.  
 
A motion passed through the Diocesan Synod in June 2020 and in November 2020 
the Bishop’s Council approved a project plan. 
 
The report was made in three sections.  
 
1. Churches 

 
• Material on how Churches could reduce reliance on carbon had been issued.  
• The DEO and Archdeacon had visited 20 Deaneries.  
• The biggest challenge in this area is to think through how we handle buildings.  
• The DEO had joined the DAC and a small working party had drawn up new 

guidance. We now have a policy and advice on solar panels.  
• However, this is wider than action, Churches are involved in teaching, running 

courses, celebrating and marking occasions. Forest Churches had met to help 
people engage in this issue. The Diocese had registered as an Eco Diocese. The 
Cathedral had obtained a Gold Award. There were 27 Bronze and 5 Silver 
awards around the Diocese with many others working toward this. 

 
2. Schools 
 
• Peter Palmer (School’s Building Officer) and the DEO had worked very closely 

on this area. We now have carbon output for school building estate. Schools had 
often been constructed with little insulation which provides a challenge as we 
look to the future.  

• A number of schools applied for funding but many were unsuccessful as most of 
the funding went to larger institutions (such as universities and colleges).  

• There was one successfully funded survey at the Church of England School in 
Saffron Walden.  

• There are 20 applications in progress.   
• As well as the building issues there had also been some consideration given as to 

how do we teach on this issue? A series of lessons entitled ‘Who is my 
neighbour?’ had been prepared and circulated to schools for use.  

 
3. Property 
 
• Alex Reeve (Head of Property) and Property team were thanked for their work 

in this area and it was noted that significant progress had been made. 
• The 2013 installation of solar panels had helped the progress toward carbon 

neutrality. It is estimated that the output had offset 25% of emissions from the 
entire housing stock.  
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• Do need to set aside resource to meet future demands.  
• The age of the diocesan housing stock had been looked at. Over 100 properties 

are over 75 years old. So there are questions as to whether we sell and find 
something more environmentally friendly, or whether we invest in the current 
properties to make the necessary adaptions.  

• National guidance suggests using NPCs to track energy use. It is mandated that 
these are to be updated every 10 years. Some of the older EPCs may not capture 
adaptions which have been made. Most of the properties are in band D, which 
means that performance is not the best.  

 
There was then a brief summary of other areas of engagement including:  
 
• The Bishop of Colchester and his work with the Essex Climate Action 

Commission.  
• Revd Imogen Nay and Revd Canon Janet Nicholls hosted the Eastern region 

diocese Agriculture and Environment conference at Chelmsford Cathedral in 
June 2021 

• The ‘Greening the Church’ Facebook page 
• A conversation about glebe land. 
• Diocesan Communications team and diocesan webpages on the environment.  
• Curates had received training on Carbon Neutral 2030 and Eco Church 
• Edward Gildea (St Mary’s, Saffron Walden) inspired and publicised the ‘Ring Out 

for Climate’ campaign, which spread around the world. 
• Two new assistant DEOs have been appointed  
 
In summary the Archdeacon spoke of the need to commit to this work, not just out 
of crisis but out of our responsibility as Christians.  
 
Members noted the report.  
 
 
12.  BISHOP'S COUNCIL, FINANCE COMMITTEE AND DMPC 

REPORTS  
 
Members noted the report.  
  
 
13. MEETING OF CHELMSFORD DIOCESAN BOARD OF FINANCE  

See separate minutes.   
 
The Bishop of Chelmsford led Synod in prayer for Ukraine.  
 
The President closed the Synod with her blessing.  
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1. INTRODUCTION  
 

The DBE Measure 2021 entered UK law 29th April 2021. Within the Measure, each 
Diocese of the Church of England is required to establish a Scheme to govern the 
functions of its Diocesan Board of Education before the end of November 2022. 
Within the Measure, there were three potential DBE Schemes to be explored.  
 

• Incorporated Body 
• Statutory Committee 
• Non-Statutory Committee 

 
In September 2021 a review committee was established comprising of the Chair of 
the DBE, a DBE Member, Dean of Mission, Ministry, and Education, Director of 
Education, Education Business Manager, Diocesan Secretary, and Interim Finance 
Director, to review the DBE Scheme options and plan actions required to implement 
the relevant DBE Scheme. 
 
Alongside this process, a review of DBE Governance was established by the 
Diocesan Bishop and Diocesan Secretary at the request of the Dean of Mission, 
Ministry, and Education, to explore whether or not the DBE was ready/able to 
become an Incorporated Body as this had been raised as a possibility. The review 
was conducted by Canon Maurice Smith (previously DDE of the Diocese of 
Manchester and Head of Ofsted). The review found that the DBE was not able to 
move to Incorporation due to the limited time available and the preparatory work 
required for Incorporation, and that moving to become a Statutory Committee of 
the CDBF was possible within the time available.  

 
2. ACTIONS CARRIED OUT 

 
The review committee established in September 2021 has continued to meet to 
review the progress of the DBE Scheme and the development of new Terms of 
Reference for the DBE which are required under the Scheme.  
 
The resulting Scheme placed before you has been through three points of review by 
the Office of the Chief Education Officer of the Church of England and has been 
agreed. The proposed Scheme has also been reviewed by the Diocesan Registrar of 
the Diocese of Chelmsford, and following recommended amendments (reviewed by 
the Chief Education Officer’s office) has been agreed.  
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In order for the proposed DBE Scheme to come into effect, following certification by 
the National Education Office on behalf of the Archbishops’ Council, the proposed 
DBE Scheme must first be placed before Synod by the Diocesan Bishop whereupon 
Synod must pass a resolution that it is ready to make the Scheme.  
 
The DBE Terms of Reference have been developed by the review committee, 
drawing upon a national template from the Office of the Chief Education Officer of 
the Church of England. The Terms of Reference have been reviewed by the 
Diocesan Registrar. Amendments recommended by the Diocesan Registrar have 
been made. The DBE Terms of Reference are a local document for the CDBF to 
approve and enact, they do not require certification by the Archbishops’ Council.  
 
In May the Bishop’s Council of our Diocese agreed to recommend the proposed 
DBE Scheme to Diocesan Synod.  
 
The Finance Committee has approved the Terms of Reference, to come into effect 
when the proposed DBE Scheme is certificated by the Archbishops’ Council. The 
Synod is not responsible for approving the Terms of Reference, but they are 
attached for information.  
 

 
 

3. RECOMMENDATION  
 

That the Diocesan Synod APPROVE the motion that:  
 
‘This Synod resolve that it is ready to make the proposed scheme and that, 
conditional on the proposed scheme being certified by the Archbishops Council in 
accordance with s.23(1), the scheme will be made on the date on the certificate on 
which the Scheme comes into operation.’  
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DIOCESAN BOARD OF EDUCATION SCHEME 
 

The Diocesan Synod for the Diocese of Chelmsford, in exercise of the powers conferred by the Diocesan 
Boards of Education Measure 2021, makes this Scheme on [insert date]. 

This Scheme is the first scheme made for the diocese under section 3 of that Measure and implements 
a proposal made by the Bishop with the consent of the body which, immediately before this Scheme 
was made, was the Diocesan Board of Education for the Diocese. 
 

Preliminary 

Commencement 

1.  This Scheme comes into operation on [                                               ].  

The DBE 

Designation of Board of Finance 

2. (1)  The Diocesan Synod designates as the DBE for the Diocese the Board of Finance for the 
Diocese known as the Chelmsford Diocesan Board of Finance. 

 (2) The Board of Finance is registered in the register of charities with the number 249505 and 
is registered in the register of companies with the number 137029. 

Delegation of DBE functions to statutory committee 

3. (1) The functions which the Board of Finance has as the DBE are delegated to the committee 
of the Board of Finance established under section 3 of the Measure (referred to in this 
Article as “the statutory committee”). 

 (2) The Board of Finance in its own right (rather than the Board acting through the statutory 
committee) may not exercise a function delegated to the statutory committee or a sub-
committee unless it is satisfied— 

   (a) that the statutory committee or the sub-committee is failing to act in accordance with 
the Measure or this Scheme in relation to that function, and 

   (b) that the failure is significant. 

(3)  The Board of Finance must set terms of reference for the statutory committee in relation 
to the exercise of functions delegated under paragraph (1); and the terms of reference 
must include provision as to— 

(a)   the statutory committee’s budget, 

(b)    the formation and delivery of education strategies and policies within the 
Diocese  
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(c)   how the functions of the statutory committee are exercised by the DBE and how 
this is communicated to stakeholders 

(d) the statutory committee’s role in academy trusts and other corporate entities 

(e) the appointment and removal of Foundation Governors in Church of England 
maintained schools within the Diocese 

(4)  The terms of reference under paragraph (3) may also include provision made by the 
Board of Finance under Article 15(1) (procedural matters). 

(5)  The statutory committee must set terms of reference in relation to the delegation to a sub-
committee of functions delegated to the statutory committee under paragraph (1).  

 (6) A reference in the subsequent provisions of this Scheme to the DBE is to be read as a 
reference to the statutory committee. 

Duty to promote education etc.  

4.  The DBE must, as required by section 2(1) of the Measure— 

   (a)  promote or assist in the promotion of education in the Diocese that is consistent with 
the faith and practice of the Church of England; 

   (b) promote or assist in the promotion of religious education and religious worship in 
schools in the Diocese; 

   (c) promote or assist in the promotion of church schools in the Diocese; 

   (d) promote co-operation between itself and other persons concerned with education in 
the Diocese. 

Membership 

Members 

5. (1) The members of the DBE are— 

   (a)  the Bishop, 

   (b) at least 2 but not more than 3 members appointed by the Bishop, 

   (c) 6 members elected by the Diocesan Synod in accordance with the provision of 5(2) 
below 

   (d) at least 4 but not more than 5 members co-opted by the DBE. 

 (2) Two members of the DBE shall be elected by the Synod in respect of each of the three 
Episcopal Areas in the Diocese, who need not themselves be members of the Synod, and 
of the members elected in respect of any Episcopal Area— 

  (a)      one shall be a clerk in Holy Orders beneficed or licensed in the Episcopal Area; and 
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  (b)     one shall be a communicant lay person who either resides, works or worships in the 
Episcopal Area.  

 (3) In making an appointment or co-option or selecting candidates for election, regard must 
be had to the desirability of securing that a variety of relevant skills is available among the 
members.  

 (4) A person is not eligible to be a member of the DBE if the person is disqualified by law 
from being a charity trustee. 

 

 

Appointments 

6. (1)  The Bishop must, after appointing a member of the DBE, give written notice of the 
appointment— 

   (a) to the Director of Education for the Diocese, and 

   (b) to the Diocesan Secretary. 

 (2) The appointment takes effect— 

 (a) on the date specified in the notice, or 

   (b) if no date is specified in the notice, on the date on which the Director of Education 
receives the notice. 

(3) The appointment comes to an end (unless it has already come to an end under Article 10 
or 11)— 

  (a) on the date specified in the notice, 

  (b) at the end of the term of years specified in the notice, 

  (c) in the case of an ex officio appointment, at the time when the person ceases to hold 
the office by virtue of which the appointment is made, or 

  (d) if none of paragraphs (a) to (c) apply, at the end of a term of three years.   

Election 

7. (1) Subject to paragraph (5) of this article 7, the Diocesan Synod must hold the elections 
required for the purposes of Article 5(1)(c). 

 (2) The election is to be conducted in the manner determined by the Diocesan Synod in 
accordance with its Standing Orders. 

 (3) Before holding an election, the Diocesan Synod must by resolution specify— 

   (a) the timetable and date for the election, 
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   (b) the manner in which it is to be conducted, and 

   (c) the period to be served by each person who is elected.  

 (4) The period specified for the purposes of paragraph (3)(c) must not exceed three years. 

 (5) The first members elected by the Diocesan Synod for the purposes of Article 5(1)(c) shall 
be those persons who were elected as members of the DBE by the Diocesan Synod in 
[DATE] to serve for the triennium commencing on [1 January 2022] and who were 
members of the DBE on the day before the coming into operation of this Scheme, who 
shall be deemed to have been elected for a term commencing on [1 January 2023] and 
expiring on [31 December 2024]. 

Co-options 

8.  It is for the DBE, subject to any provisions made by the Board of Finance under Article 
15(2) and the other provisions of this Scheme, to decide the manner in which the co-option 
is to be made and the term of office which a co-opted member of the DBE is to serve. 

Term of office 

Term of office 

9. (1) An appointed member of the DBE holds office for the period provided for by Article 6(3). 

 (2) An elected member of the DBE holds office for the period specified in the resolution under 
Article 7(3). 

 (3) A co-opted member of the DBE holds office for a period which begins and ends on the 
dates specified in the co-option. 

 (4) A member of the DBE who has served three consecutive terms of office is not eligible to 
be appointed, elected or co-opted as a member until at least twelve months have passed 
since the member last ceased to hold office as a member of the DBE. 

 (5) The reference in paragraph (4) to a term of office includes a reference to a term of office 
served in consequence of an election to fill a casual vacancy. 

Resignation 

10. (1)  A member of the DBE may resign the office by giving notice in writing to— 

 (a) the Director of Education for the Diocese, and 

 (b) the Diocesan Secretary. 

 (2) A resignation under this Article takes effect— 

   (a) on the date specified in the notice, or 

   (b) if no date is specified in the notice, on the date on which the Director of Education 
receives the notice. 
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Disqualification or removal from office 

11. (1)  A member of the DBE who is disqualified by law from acting as a charity trustee ceases, 
on the disqualification taking effect, to be a member of the DBE. 

 (2) The DBE may, by resolution passed by two-thirds of members present and voting at a 
meeting of the DBE, remove a member of the DBE from office on any of the grounds set 
out in provision made by the Board of Finance under Article 15(2). 

 (3) The Board of Finance may remove a member of the DBE from office on the grounds that 
that person’s membership of the DBE is damaging the reputation of the Diocese or is 
putting the proper operation of the Board at risk.  

 (4) In the case of a member of the DBE who is appointed or elected, the power under paragraph 
(2) or (3) may be exercised only if the Bishop has given written approval. 

Casual vacancies 

12. (1) Where a casual vacancy arises among the appointed members of the DBE, the Bishop must 
appoint a person to fill the vacancy in accordance with Article 6.  

 (2) Where a casual vacancy arises among the elected members of the DBE, an election to fill 
the vacancy is to be held in accordance with Article 7. 

 (3) Where a casual vacancy arises among the co-opted members of the DBE, the DBE may 
(but need not) co-opt a person to fill the vacancy. 

 (4) Where the unexpired part of the term of office in question is less than six months, there is 
no need to fill the vacancy. 

 (5) A person appointed to fill a casual vacancy holds office only for the unexpired part of the 
period provided for under Article 6(3) for the preceding appointment. 

 (6) A person elected to fill a casual vacancy holds office only for the unexpired part of the 
period specified in the preceding resolution under Article 7(3). 

(7) A person co-opted to fill a casual vacancy holds office only for the unexpired part of the 
period specified in the preceding co-option.  

Safeguarding 

Duty on DBE 

13. (1)   The DBE is required by section 5A of the Safeguarding and Clergy Discipline Measure 2016 
to comply with requirements imposed on it by the code of practice issued by the House of 
Bishops on safeguarding children and vulnerable adults. 

   (2)   For so long as section 5 of that Measure remains in force for the purposes of any 
guidance issued by the House of Bishops on matters relating to the safeguarding of children 
and vulnerable adults, the DBE is required by that section to have due regard to that 
guidance.  
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Governance 

Chair 

14.  The chair of the DBE, as required by paragraph 2(1) of Schedule 2 to the Measure, is— 

   (a) the Bishop, or 

   (b) another member of the DBE appointed by it after consultation with the Bishop. 

 

Proceedings 

15. (1) The Board of Finance may make provision as to the procedure of the DBE and of any sub-
committee. 

 (2) The DBE may regulate its own procedure and the procedure and membership of any sub-
committee, subject to any provision made by the Board of Finance under paragraph (1), 
the provisions of the Measure and the other provisions of this Scheme. 

 (3) Subject to that, a sub-committee must report its proceedings to the DBE in accordance with 
whatever procedural provisions are applicable by virtue of paragraph (1) or (2).  

Conflicts of loyalty 

16.   A conflict of loyalty which would or might arise as a result of a member of the DBE also 
being a director of the Board of Finance or a member of the Diocesan Synod, or both, is 
authorised (see paragraph 1(11) of Schedule 2 to the Measure) if— 

   (a)  the conflict relates to a duty of loyalty owed to the Board of Finance or Diocesan 
Synod and does not involve a direct or indirect benefit of any nature to the member 
or a connected person, and 

   (b) the member in question declares the conflict. 

 

Functions and Reporting 

Reporting 

17. (1) The DBE must, as soon as practicable after the end of each year, make a report to the 
Diocesan Synod on the exercise of the DBE’s functions in that year.  

  

Property 

Property held in connection with church schools 

18. (1) Any property, which was held immediately before this Scheme came into operation by the 
Board of Finance on trust in connection with the provision of church schools in the 
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Diocese, continues to be held by the Board of Finance for it to hold as trustee on the same 
trusts. 

   

 (2) The trusts subject to which property is held under paragraph (1) are to be administered by 
the DBE.  

  

  

Amendment or revocation of Scheme 

Amendment 

19. (1) Where an amendment is proposed to this Scheme (including to this Article), the 
amendment may not be made unless the Diocesan Synod has resolved to approve the 
proposed amendment. 

 (2) The Diocesan Synod may not approve an amendment to this Scheme unless it has obtained 
the consent of the DBE. 

 (3) A proposed amendment to this Scheme is in order only if it is consistent with the Measure 
and the Charities Act 2011. 

 (4) No amendment may be made to this Scheme if it is of a kind which would require the 
Board of Finance to make a regulated alteration to its Articles of Association, unless the 
Board of Finance has obtained the consent of the Charity Commission; and for this purpose 
“regulated alteration” has the meaning in section 198 of the Charities Act 2011. 

 (5) In connection with the approval or making of amendments to this Scheme, the Diocesan 
Synod— 

    (a) must follow any applicable procedure in its Standing Orders, and  

    (b) must not do anything which would be contrary to the provisions of this Scheme. 

   

Revocation 

20. (1) The Diocesan Synod may revoke this Scheme only if it has secured that another Scheme 
approved by the Diocesan Synod under the Measure will come into effect immediately 
after the revocation of this Scheme. 

 (2) In connection with the revocation of this Scheme, the Diocesan Synod— 

    (a) must follow any applicable procedure in its Standing Orders, and  

    (b) must not do anything which would be contrary to the provisions of this Scheme. 
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General 

Interpretation 

24. (1) In this Scheme— 

   “the Board of Finance” mean the board of finance of the Diocese; 

  “the Bishop” means the Bishop of the Diocese (but see paragraph (2));  

  “the Director of Education” means the director of education for the Diocese; 

  “the Diocesan Secretary” mean the diocesan secretary for the Diocese: 

  “the Diocesan Synod” or “Synod” means the diocesan synod for the Diocese; 

  “the Diocese” means the Diocese of Chelmsford; 

“Episcopal Area(s)” means the Episcopal Areas of Barking, Bradwell, and Colchester 
within the Diocese of Chelmsford. 

   “the Measure” means the Diocesan Boards of Education Measure 2021. 

 (2) Where the functions of the Bishop are being exercised by another bishop in accordance 
with an instrument made under section 13 or 14 of the Dioceses, Pastoral and Mission 
Measure 2007, the references in this Scheme to the Bishop are to be read as references to 
that other bishop. 

 (3) A reference in this Scheme to the DBE is to be read with Article 3(6). 

 (4) A reference in this Scheme to a sub-committee is a reference to a sub-committee 
established by the DBE. 

 (5) A reference in this Scheme to a provision made by or under a Measure or Act of Parliament 
is to be read as a reference to that provision as for the time being amended, extended or 
applied by or under any other such provision. 

 (6)  Subject to that, the Interpretation Act 1978 applies to this Scheme (with the result, among 
other things, that expressions used in this Scheme have the meaning which they have in 
the Measure). 
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Diocese of Chelmsford Diocesan Board of Education and Diocesan Board of 

Finance 
 
 

Terms of Reference 
 
 
Approved:  
Due for Review: 
 
 
Definitions 
 
Bishop means the Diocesan Bishop 
CDET means the Chelmsford Diocesan Educational Trust (company number 

07706638) 
Custodian Trustee refers to instances where DBF acts as custodian trustee 
DBE    means the Diocese of Chelmsford Diocesan Board of Education 
DBF  means the Diocese of Chelmsford Diocesan Board of Finance (charity 

number 249505) (company number 137029) 
Episcopal Area[s] means the Episcopal Areas of Barking, Bradwell, and Colchester, 

within the Diocese of Chelmsford  
Measure   means the Diocesan Boards of Education Measure 2021 
Scheme means the Scheme made by the Chelmsford Diocesan Synod in 

exercise of the powers conferred by the Diocesan Boards of Education 
Measure 2021 

 
 
 
Terms of Reference 
 
(A) The DBE  
 
The DBE is a committee of the DBF and established under s.3 of the Scheme. The DBE 
exercises the powers and duties conferred on the DBE by or pursuant to the Measure and 
which must be delegated to the DBE by the DBF (the DBE Functions). The Chair is appointed 
under s.14 of the Scheme. 
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(B) DBE Membership  
Composition of the DBE  

i. Members 

  (1) The members of the DBE are— 

   (a)  the Bishop, 

   (b) at least 2 but not more than 3 members appointed by the Bishop, 

   (c) 6 members elected by the Diocesan Synod in accordance with the provision 
of s.5(2) of the Scheme 

   (d) at least 4 but not more than 5 members co-opted by the DBE. 

 (2) Two members of DBE shall be elected by the Synod in respect of each of the three 
Episcopal Areas in the Diocese, who need not themselves be members of the 
Synod, and of the members elected in respect of any Episcopal Area— 

  (a)    one shall be a clerk in Holy Orders beneficed or licensed in the Episcopal Area; 
and 

  (b)     one shall be a communicant lay person who either resides, works or worships 
in the Episcopal Area  

 (3) In making an appointment or co-option or selecting candidates for election, 
regard must be had to the desirability of securing that a variety of relevant skills 
is available among the members.  

 (4) A person is not eligible to be a member of the DBE if the person is disqualified by 
law from being a charity trustee. 

 

ii. Chair 

The chair of the DBE, as required by s.14 of the Scheme, is— 

  (a) the Bishop, or 

  (b) another member of the DBE appointed by it after consultation with the 
Bishop. 
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iii. Election 

Election to the DBE, as required by s.7 and s.9 of the Scheme: 

The election of the elected members shall take place every 3 years in the same year as, but 
after, the election of members of the Synod. All members so elected shall begin to hold 
office on 1st January next following their election. 

iv. Co-option 
Members of the DBE appointed by co-option, as referred to in paragraph (B) i.(1)(d) above, 
pursuant to s.8 of the Scheme, shall be notified of their co-option in writing by the Diocesan 
Director of Education no more than 14 days after their co-option by the DBE. 
 
v. Mid-triennium retirement or resignation 
Members of the DBE who retire or resign mid-term will be replaced in accordance with s.12 
of the Scheme. 
 
vi. Removal of DBE members 
DBE members can be removed from office as pursuant to s.11 of the Scheme. 
 
 
(C) Functions of the DBE  
 
The DBE is established pursuant to s.3(7) of the Measure to exercise the DBE Functions. The 
DBE Functions are set out in the Measure and are:  
 
i. To:  

(a) promote or assist in the promotion of education in the diocese that is consistent 
with the faith and practice of the Church of England;  
(b) promote or assist in the promotion of religious education and religious worship in 
schools in the diocese;  
(c) promote or assist in the promotion of church schools in the diocese;  
(d) promote co-operation between itself and other persons concerned with 
education in the diocese.  

 
ii. to give Advice in accordance with s.7 of the Measure;  
 
iii. to give Consent in accordance with s.8 of the Measure;  
 
iv. to take part in Consultation under s.9 of the Measure;  
 
v. to give Directions under s.10 of the Measure;  
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vi. to engage in accordance with s.11 of the Measure;  
 
vii. to request information in accordance with s.12 of the Measure;  
 
viii. to comply with requirements imposed on it by the code of practice issued by the House 
of Bishops on safeguarding children and vulnerable adults in accordance with s.13 of the 
Measure;  
 
ix. to enter into the arrangements envisaged in s.14 of the Measure; and  

x. to undertake such other functions as may be conferred on the DBE by the Scheme in 
accordance with s.15 of the Measure. 

 
(D) How the DBE exercises its functions 
 
i. Providing advice and issuing direction to schools and trusts 
 

(1) The Director of Education, on behalf of the DBE, and, if appropriate, after taking 
legal advice, may advise  

(a) the governing bodies of maintained schools,  
(b) boards of trustees of academy trusts,  
(c) trustees of church educational endowments, and  
(d) such other persons as the DBE considers appropriate, to which advice 
they must have due regard.  
(e) The DBE and DBF shall be notified on each occasion a direction is issued. 
 

 
(2) Advice issued will be reported to the DBE or CDET when appropriate.  

 
ii. Providing consent  
 

(1) Following legal advice all relevant consents, permissions and agreements will be 
signed and sealed by the DBF acting as custodian trustee on behalf of the DBE (see 
Section 7 below for further details).  

 
iii. Appointments - foundation governance  
 

(1) Appointment  
The DBE will require all those wishing to serve as a DBE-nominated foundation 
governor in maintained schools to undergo due diligence to assess their suitability 
prior to appointment. This will include an enhanced DBS check facilitated by the 
Governing Body of the school concerned.  
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(2) Notification of Appointment  
The DBE shall be consulted on, and notified of, all nominated appointments.  
(3) Removal 
The DBE shall draw up and implement criteria and a procedure for the removal of 
Foundation Governors where appropriate 

 
 
v. Appointments to other academy trusts in the Diocese of Chelmsford  
 

(1) The Diocese of Chelmsford Vine Schools Trust (company number 8709542): The 
DBE through CDET shall appoint Members of the Diocese of Chelmsford Vine Schools 
Trust in accordance with the Diocese of Chelmsford Vine Schools Trust Articles of 
Association. 
 
(2) Other academy trusts: The DBE through CDET shall facilitate the appointment of 
representatives to other educational trusts across the Diocese as requested and shall 
review the due diligence requirements for those individuals from time to time.  

 
vi. Buildings  
 

(1) VA school buildings: The DBE will administer capital estate improvements 
(Voluntary Aided schools only) through the School Condition Allocations (SCA) and 
will, through the work of the School Buildings and Organisation Officer, provide 
guidance to Voluntary Aided schools relating to the maintenance and development 
of their buildings.  

 
(2) Consent for building works: The DBE shall seek to coordinate the provision of 
consents for capital works at maintained schools and academies in the Diocese.  

 
 
(F) Processes and Procedures  
 
i. Governance 
 

(1)  Diocesan Synod and Bishop’s Council 
The DBE will report its activities to Bishop’s Council once a year. The DBE shall make 
a report to Diocesan Synod on an annual basis as pursuant to s.17 of the Scheme. 

 
(2) The DBF 
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The activities of the DBE will be reported to the DBF through the circulation of the 
DBE minutes and through an annual presentation to the DBF by the Director of 
Education or otherwise as requested by the DBF. 

 
(3) Director of Education 
The day-to-day leadership of the DBE shall be undertaken by the Diocesan Director 
of Education who shall support the delivery of the strategic priorities of the DBE in 
accordance with its functions. 

 
ii. Budget Management 
 

(1) The DBE’s annual budget will be set in consultation with the Diocesan Director of 
Finance and the Diocesan Director of Education 
 
(2) Once approved by the DBE, the annual budget will be subjected to review and 
ratification by the DBF. 

 
iii. People Management 
 

(1) The DBF is and will continue to be the employer of all individuals who work in 
connection with the DBE (‘the Education Department’). 
 
(2) Any appointments to the Education Department will be agreed both in terms of 
budget and job description with the Diocesan Secretary in advance of advertisement, 
and those appointments will be in accordance with all employment policies and 
practice approved from time to time by the DBF. 
 
(3) The Diocesan Director of Education will be appointed by the Bishop in accordance 
with section 6 of the Measure and will be line managed by the Dean of Mission, 
Ministry, and Education. 
 
(4) Members of the Education Department will be line managed by the Diocesan 
Director of Education and her/his senior team. 

 
iv. Communications 
 

(1) The DBE will manage external communication with schools, key stakeholders, and 
maintain its website through the work of the Education Department. 
 
(2) The DBE will draw on the advice and support of the Diocesan Director of 
Communications when responding to serious incidents.  
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(3) The DBE will encourage all Church of England schools within the Diocese to draw 
on the advice of the Diocesan Director of Communications when managing serious 
incidents. 
 
(4) The DBE will ensure any incidents that may be serious incidents (whether 
safeguarding or otherwise) and may need to the be reported to the Charity 
Commission are reported to the relevant person in the DBF without delay. 

 
 
 
(G) Reporting requirements  
 
i.  Safeguarding 
 

(1) The DBE will comply with the DBF’s policy on Serious Incident Reporting. 
 
(2) All relevant safeguarding incidents will be reported to the Diocesan Safeguarding 
Adviser. 
 
(3) The DBE is required by section 5A of the Safeguarding and Clergy Discipline 
Measure 2016 to comply with requirements imposed on it by the code of practice 
issued by the House of Bishops on safeguarding children and vulnerable adults. 
 
(4) For so long as section 5 of the Safeguarding and Clergy Discipline Measure 2016 
remains in force for the purposes of any guidance issued by the House of Bishops on 
matters relating to the safeguarding of children and vulnerable adults, the DBE is 
required by that section to have due regard to that guidance. 

 
ii. Financial 
 

(1) Any serious finance incidents or concerns will be reported as soon as is possible 
to the Diocesan Director of Finance and Diocesan Secretary. 

 
iii. Data Protection 
 

(1) The DBE will comply with the DBF’s Data Protection Policy from time to time in 
force and will report any breaches to the Diocesan DPO and Diocesan Secretary in 
accordance with that Policy or as soon as the DBE is made aware of the DBF’s policy 
in that regard. 
 
(2) The DBE will ensure the Education Department is regularly trained in matters 
relating to data protection and are made aware of the DBF’s policy in that regard. 
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iv. Personnel 
 

(1) All HR and employment-related incidents of which the DBE or Diocesan Director 
of Education become aware will be reported to the Diocesan HR Department and 
Diocesan Secretary without undue delay. 

 
 
 
(H) Delegation to sub-committees 

i. Sub-committees and Working Groups 

(1) Where the DBE delegates the exercise of any DBE Functions to a sub-committee, 
the DBE must provide written terms of reference in relation to that delegation 
which must be consistent with these Terms of Reference and include a 
requirement for that sub-committee to report its proceedings to the DBE.  

(2) Membership  
 

(a) The DBE may establish working parties and task groups (which may 
include other people who are not members of the DBE).  
(b) Sub-committee Chairs are appointed by the Chair of the DBE and shall be 
members of the DBE.  
(c) Each sub-committee should aim to have between 6 and 8 members (plus 
Officers), at its discretion.  
(d) A sub-committee should normally include at least two members of the 
DBE.  
(e) The DBE (or its Executive) shall appoint the members of the sub-
committees.  
(f) Should a decision need to be taken that has a policy implication, the sub-
committee/working group will seek the guidance and if appropriate the 
decision of the DBE, the Executive or the DBE Chair.  

 

ii. DBE Executive Committee (DBE Exec) 

(1) The DBE Exec has these principal functions:  

(a) To discharge urgent business on behalf of the DBE between its meetings. 

(b) To plan and review the meetings of the DBE. 
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(c) To monitor and, where necessary, suggest organisational refinement of 
the organisational arrangements of the DBE, including any sub-committees 
and working groups.  

(d) To discharge other business as remitted to it by the DBE. 

(2) DBE Exec Membership 

(a) The Chair of the DBE 

(b) The Chair of the School Organisation and Resources Committee 

(c) Up to two additional members of the DBE 

 

(3) In Attendance 

(a) Director of Education 

(b) Any other Officer required to attend by Members of the DBE Exec or by 
the Director of Education 

 
iii. School Organisation and Resources Committee  

 
(1) Remit of the Committee  

(a) Church School planning (inc. new schools)  
(b) Multi-Academy Trust organisational planning  
(c) School buildings and estate issues (inc. capital projects)  
(d) Project approval as required by the DBE Measure  
(e) Budgets, cashflow and accounts relating to School Capital Projects  
(f) Legal and Ownership issues  
(g) Service Level Agreement(s)  
(h) Academy pre-conversion Scrutiny and Approvals  
(i) Federation applications, scrutiny and approvals 
(j) Other areas referred by the DBE or DBE Exec  

 

(2) Membership  
(a) Normally 2 members of the DBE or appointees of the DBE  
(b) Up to 4 additional members with current and relevant experience  

 
(3) In attendance 

(a) Diocesan Director of Education  
(b) At least one designated Diocesan Officer  
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(c) Any other Officer required to attend by Members of the DBE Exec or by 
the Director of Education 

 
 
 
(I) Umbrella trusts and other corporate entities  
 

(1) CDET shall, under the powers delegated to it by the DBF (the DBF acting in its role 
as the DBE), act as Diocesan Corporate Member for each Church of England academy 
or academy trust established in the Diocese of Chelmsford. 
 
(2) The DBE shall require that CDET report at least three times a year to the DBE in 

such manner and by such dates as may be prescribed by the DBE on the exercise 
of CDET’s functions and duties during the preceding period. 

 
(J) Education Charities 
 
i. School Trusts 
 

(1) The DBE will liaise with the DBF Finance and Property departments, to provide 
advice and support the effective and legal management of local and uniform 
statutory trusts relating to Church of England schools and schoolhouses across the 
diocese.  
 
(2) All relevant paperwork will be signed, or signed and executed, by the DBF in 
accordance with DBF policy where the DBF is acting as custodian trustee on behalf of 
the DBE. Where it is acting as custodian trustee, the DBF acknowledges it will be 
acting on the direction of the DBE in this regard. 

 
ii. School Sites 
 

(1) The DBE will liaise with the DBF Property Department, to support the effective 
legal management of church school sites where the DBF acts as trustee on behalf of 
the DBE.  
 
(2) All relevant paperwork will be signed, or signed and executed, by the DBF in 
accordance with DBF policy where the DBF is acting as custodian trustee on behalf of 
the DBE. Where it is acting as custodian trustee, the DBF acknowledges it will be 
acting on the direction of the DBE in this regard. 

 
iii. Variation 
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(1) Any significant variation to any Trust or school site will be reported to the DBE 
and DBF by the relevant Diocesan Officer. 

 
 
 
 
(K) Academy conversions  
 

(1) The DBE will work in partnership with the DBF Property Department, to support the 
conversion of church schools wishing to become Church of England academies 
where the DBF acts as trustee on behalf of the DBE. 

 
(2) All relevant paperwork will be signed, or signed and executed, by the DBF in 

accordance with DBF policy where the DBF is acting as custodian trustee on behalf of 
the DBE. 

 
(3) Where the DBF is signing for and on behalf of the DBE as diocesan authority, the DBF 

acknowledges it will be acting on the direction of the DBE in this regard. 
 
 
(L) DBE Meetings  
 
i. Quorum  
 

(1) A duly convened meeting of the DBE at which a quorum of 6 members, at least 
one of whom must be an elected/appointed DBE member, is present shall be 
competent to exercise all or any of the authorities, powers and discretions vested in 
or exercisable by the DBE.  

 
ii. Frequency of Meetings  
 

(1) It is for the DDE, at the request of the chair of the DBE or any two members or 
the DBE, to convene a meeting of the DBE.  

 
(2) The DBE must meet at least 3 times a year.  

 
iii. The Chair  
 

(1) The Chair of the DBE is the bishop or the person appointed by the bishop. All 
meetings will be chaired by the Chair. In the absence of the Chair, the remaining 
members present shall elect one of their number to chair the meeting.  
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iv. Notice of meetings  
 

(1) Unless otherwise agreed, notice of each meeting confirming the venue, time and 
date together with an agenda of the items to be discussed and any relevant papers 
should be sent to all DBE members and those invited, no later than 3 working days 
before the date of the meeting.  

(2)  If, at the invitation of the DBE, the Diocesan Secretary, or any member of the 
DBF who is not a member of the DBE, are invited to attend the whole or part of the 
DBE meeting, notice of the meeting must be given to the person as soon as 
reasonably practicable before the meeting, together with the relevant papers.  

(3) If it is not reasonably practicable for the relevant papers for a meeting of the DBE 
to accompany the notice of the meeting, the papers must be given to each person 
who received the notice of the meeting as soon as it is reasonably practicable.  

 
 
v. Attendance at meetings 
  

(1) The DBE may invite the Diocesan Secretary, or any member of the DBF who is not 
a member of the DBE, to attend the whole or part of a meeting and a person so 
invited may speak but cannot vote.  
 
(2) The DBE may invite any other person to attend the whole or part of a meeting 
and such person may speak only at the discretion of the chair and cannot vote.  
 
(3) The members of the DBE may ask any or all of those who normally attend 
meetings of the DBE but who are not members of the DBE to withdraw from the 
discussion of particular matters to facilitate open and frank discussion. 
  
(4) Where a member of the DBE participates in a DBE meeting by means of a 
conference call or other virtual facility which enables everyone taking part in the 
meeting to hear and if practicable  see each other, the participation by that member 
in that way is to be treated as being present at the meeting; and the member is 
accordingly to be counted for the purpose of working out whether there is a quorum 
and is entitled to vote at the meeting.  
 
(5) Where there is a meeting of the DBE at which one or more members are present 
in the way described in paragraph v.(4) above, the meeting is to be documented as 
being held:  

 
(a) at the place at which there is the largest number of DBE members present 
(including in the way described in paragraph v.(4) above) or;  
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(b) if there is no one place which meets that description, at the place at 
which the chair of the meeting is present.  

 
(6) A decision at any meeting is to be taken by a majority vote of members present 
at the meeting (including in the way described in paragraph v.(4) above).  

 
(7) If there is a tied vote at a meeting, the Chair has a second, casting vote.  

 

vi. Minutes of meetings  
 

(1) The DDE is secretary to the DBE and is responsible for ensuring that a record of 
the proceedings and decisions of each meeting is made, including the names of 
those present and in attendance and any declarations of conflicts of interest or 
loyalty, in accordance with the DBF’s conflicts of interest and loyalty policy.  

(2) A draft of the minutes of each meeting must be circulated promptly to each 
member of the DBE for approval.  

(3) Once the minutes of a meeting are approved, the minutes must be sent to every 
member of the DBE and to the Diocesan Secretary (who will circulate them to DBF as 
appropriate) and may be sent to other persons as the DBE thinks appropriate.  

 

vii. Decisions without a meeting  
 

(1)  A resolution in writing signed by a majority of the members of the DBE is as valid 
and effective as if it had been passed at a meeting of the DBE duly convened and 
held.  

(2)  A member of the DBE may signify agreement to a proposed written resolution:  

(a) by signing a hard copy;  

(b) by email sent from the email address which the member usually uses in 
connection with the affairs of the DBE; or  

(c) if the DBE has approved the use of some other electronic means for this 
purpose, by that electronic means.  

 
 

(3) The DBE Committee is to be treated as taking a majority decision on a matter if a 
majority of the members indicate to each other by electronic means that they share 
a common view on the matter. Such a decision may (but need not) take the form of a 
written resolution passed in accordance with paragraph vii.(1) above.  
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(4) A resolution in writing or a decision taken in the way described in paragraph 
vii.(3) above must be duly reported and minuted at the next meeting of the DBE and 
a copy of the resolution in writing must be sent to the Diocesan Secretary within 7 
days of it having been passed.  
 
 
 
 
 
(M) Conflicts of Interest and other DBF policies 
 
The DBE and all of its members, officers and appointees shall in the exercise of the 
DBE’s functions comply with the terms of the DBF’s [Conflicts Policy] and all other 
DBF policies, which shall apply to the DBE, as an integral part of the DBF. 

 
 
(N Periodic review  
 

(1) The DBE shall review these Terms of Reference every 3 years in discussion with 
the DBF and any changes shall be approved by the DBF. 

 

(O) General 

(1) Subject to the above, the DBE may from time to time regulate its own proceedings in 
according with s.15(2) of the Scheme. 
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DIOCESAN SYNOD 

 
Title: 2023 BUDGET AND SHARE SCHEME  

Author: CEO AND DIOCESAN SECRETARY 

Date: 11 JUNE 2022  
_________________________________________________________________ 

 
 

1. INTRODUCTION 
 
This report introduces the new Parish Share Scheme from 2023 onwards, following 
extensive consultation since Autumn 2021, which is proposed for approval. 
 
A General Fund budget for 2023 is also proposed for Synod’s approval, together with 
an indicative budget for years 2024 to 2027 (these are for information and not 
approval). 

 
 

2. 2023 SHARE SCHEME 
 
In Diocesan Synod in June 2021 a commitment was made to develop a new Parish 
Share scheme for implementation from 2023 onwards. The attached document outlines 
the process undertaken to develop the Scheme, and comments on the economic 
consequences of the proposal. 
 
The attached document, “Resourcing and Supporting Parish Ministry, Parish Share 
2023” explains the consultation undertaken, the results of those consultations and the 
proposed Share Scheme for 2023 and beyond. 
 
Key Scheme Features: 
The Scheme proposed is a Hybrid model, which means it includes elements of a cost 
based formulaic approach (as in the current scheme) with the flexibility of an offer-
based system. Deaneries will be at the heart of the scheme. Empowering parishes 
through deaneries is a core tenet of the scheme. 
 
A formula will be used to allocate the costs of parish ministry and the shared costs of 
parish support, at a deanery level. A suggested breakdown by parish will also be 
provided. Using a formula ensures that the total Share requested will cover the total 
costs. 
 
No formula is perfect. Some elements which were regarded by the consultation as 
important in determining a fair Parish Share amount cannot be practically incorporated 
into a formula. For example, the missional opportunities available to a parish or 
deanery, or upcoming building repair costs. Nevertheless, there is a clear desire for a 
transparent, simple formula which can be readily understood. 
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Deaneries will have full autonomy to discuss and agree how much each parish will 
contribute as Parish Share, provided the total Deanery Share amount is met.  A simple 
safeguard will operate so that a parish which agrees to contribute more than the 
suggested contribution will need to confirm that the PCC has agreed to this, as 
attested by the Incumbent or Churchwarden. 
 
Parishes may opt out of these discussions at any stage and simply contribute the 
amount suggested by the Diocesan Office. Multi-parish benefices, benefices held in 
plurality (sometimes referred to as “Share Paying Units”) and Mission and Ministry 
Units can continue to hold conversations about how to share costs of ministry within 
the proposed Scheme, joining deanery conversations to confirm the decisions alongside 
those of other parishes. 
 
Support will be offered to deaneries to equip them to hold good conversations about 
Parish Share allocation. Support might include information (such as the population, 
membership numbers and usual Sunday attendance of each parish) or practical support 
(such as facilitators at deanery meetings). 
 
Mutual support: 
Mutual financial support is a key element of the scheme. This will be achieved in several 
ways: 

• The Share formula will request that each deanery (and the parishes within it) 
contributes 10% of the assessed costs as a contribution into the Mutual Support 
Fund (MSF). 

 
• This contribution will be augmented by diocesan investment income, national 

church funding (Darlow transition, Low Income Communities funding), Trust 
for London City Churches funding, vacancy savings and parochial fee income. 

 
• Mutual Support Funding will be offered back to deaneries (and the parishes 

within it) as a reduction to assessed Share.  This reduction will be calculated 
based on relative economic deprivation of the benefices (80%), and geographical 
area (reflecting rural challenges, 20%). Phase 3 of the consultation prioritised 
and quantified the method of allocation.   

 
• The net effect is that the Parish Share suggested by the Diocesan Office for 

each parish will vary based on the economic deprivation and geographical range 
of that parish, as well as the ministry provision in that parish. The Deanery 
Share will be the sum of the Parish Share for the parishes of the deanery. 

 
Mission Opportunities Fund: 
Part of the Mutual Support Fund will be used to support Mission Opportunities grants, 
which will be available through deaneries to fund additional projects to support 
mission. It is hoped this will be utilised across parish boundaries and will support 
mutuality.  Within the 5 London Boroughs it is proposed this is funded from the 
London over the Border restricted fund (City Churches fund). 
 
In Year changes to ministry provision:  
The Scheme supports in-year changes to ministry deployment by permitting a change in 
share reflecting changes in ministry agreed by the PCC, the Area Dean and the 
Archdeacon, and confirmed in writing. This is an improvement on the current scheme 
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which does not allow in year changes, which can discourage parishes from exploring 
new ministry patterns. 

 
 

3. CURRENT FINANCIAL CONTEXT 
 
The General Fund budget has been in deficit for the last few years, as Parish Share 
payments fell short of the allocation requested. This was exacerbated by the Covid-19 
pandemic. National Church funding continues to decrease year by year as transition 
funding reduces after the Darlow formula was withdrawn.  
 
The 2021 budget was for a deficit of £3.5m in the General Fund, including a Parish 
Share shortfall of £3.0m. Outturn has been significantly better than budget, at £2.5m 
surplus. The improvement is mainly due to the adoption of Total Return Accounting, 
and a sustainability grant of £1.0m received from the Archbishops Council. Further 
explanation can be found in the paper “Summarised Financial Statements for the year 
ended 31 December 2021”. 
 
The 2021 outturn represents significant good news for the Diocese. However, the 
ongoing position remains an annual deficit, so a sustainable position has not yet been 
achieved. 

 
 

4. 2023 BUDGET SUMMARY 
 

A deficit budget of £1.120m is proposed. A summary of the budget is given below. A 
more detailed breakdown is included at the end of this paper. 

 
2023 Budget 2022 Budget Change

£'000 £'000 %
Income
Parish Share Allocation 16,541 15,975 3.5%
less share shortfall (2,481) (2,000) 24.1%

14,060 13,975 0.6%
Mutual Support Fund 5,673 5,480 3.5%
Income mitigating shortfall 1,361 1,175 15.8%
Total Income 21,095 20,630 2.3%

Expenditure
Current Ministry Costs 13,595 13,061 4.1%
Future Ministry Costs 4,334 4,432 (2.2)%
Services to Parishes 2,605 2,396 8.7%
Other costs 1,680 1,567 7.3%
Total expenditure 22,215 21,455 3.5%

Surplus / (deficit) (1,120) (825) 35.7%
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5. INCOME AND THE MUTUAL SUPPORT FUND 
 
Parish Share 
The main source of income remains the generosity of individuals and parishes through 
Share. It is proposed that budget Share income for 2023 is £16.541m. This is 3.5% 
higher than in 2022.  
 
The average Share income per stipendiary post for 2023 is budgeted at £66,725 which 
is 4.0% higher than 2022. Recognising the ongoing impact on parishes of Covid-19, the 
increase has been held at 4.0% and does not include any increase to “catch up” from 
2022 inflation experience. This has the effect of permanently avoiding passing on 2022 
inflation to the parish share assessment.  
 
Share Shortfall 
Parish Share shortfall has been estimated at £2.5m for 2023, or 15% of share allocation. 
This is higher than the £2.0m (or 12.5%) included in the 2022 budget and reflects the 
expectation that the new Share scheme, if approved, will change the assessments for 
parishes. Parishes receiving a lower share assessment are likely to meet the lower 
request, but parishes receiving a higher share assessment may not be able to (or may 
not agree to) pay a higher amount.  
 
Conversely, the proposed Share scheme provides a more transparent formula which 
may be perceived as fairer, and allows parishes the autonomy within deaneries to 
reflect local circumstances in the Share contributed by each parish. Both of these 
changes could lead to lower shortfall. Lastly, parish finances continue to be affected by 
the Covid-19 pandemic, and it is not yet clear whether worship attendance and 
parishioner giving will return to pre-pandemic levels. Overall, this means that level of 
uncertainty for Share shortfall remains high, and the Finance team continues to actively 
monitor shortfall. 

 
It is hoped that in the longer term share shortfall will reduce as the scheme better 
reflects a fair allocation of shared costs, and as deaneries are empowered to consider 
share payment and sustainable clergy deployment together. 
 
 
Mutual Support Fund 
The main sources of income for the Mutual Support Fund (MSF) are National Church 
support and Diocesan Investment income. The MSF reduces the amount of Share 
requested from parishes.  
 
For 2023, £5.5m of funds are budgeted to be available to reduce the request made to 
parishes. This is 3.5% higher than in 2022. Five changes require comment: 
 

• Investment income available to the MSF has increased by 16.9% to £2.4m. The 
Total Return Accounting policy continues to allow a good level of support to be 
drawn from the Stipends Endowment fund whilst ensuring the capital value of 
the fund remains protected from inflation. The increase also reflects recent and 
anticipated house sales, where proceeds are invested, with investment returns 
available to reduce the Parish Share request. 
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• £0.675m has been allocated from the City Churches Fund grant to support 
stipend costs in the relevant 5 London boroughs. 

 
• Some amounts from the MSF (£0.360m) and from the City Churches Fund grant 

(£0.100m) have been set aside to fund the Mission Opportunity Fund. The use 
of these funds will be determined by deaneries as requested in the Parish Share 
Scheme consultations. 

 
• Another change led by the Parish Share Scheme consultations is that parochial 

fees will be added in full to the MSF to support ministry in parishes across the 
diocese, rather than 50% being returned to individual parishes as happened in 
2022. 

 
• As explained above, in addition to the MSF funding available from the sources 

listed below, Parish Share calculations will include a contribution to the MSF of 
10% of the Parish Ministry and Parish Support contributions.  These amounts 
will be added to the MSF funding to increase the distributions to parishes (as a 
reduction in share suggested) reflecting economic deprivation and geographic 
spread.  Most parishes will receive more in MSF grant than paid in MSF 
contributions. 
 

 
2023 Budget 2022 Budget Change

£'000 £'000 %

National Church Support Transition 792 991 (20.1)%
National Church Support Deprived Communities 863 836 3.3%
CCF Support for Stipends in 5 borough's 675 700 (3.6)%
MOF funding from MSF share contribtuions (360) 0 -
Investment Income (supporting Parish Share) 2,448 2,094 16.9%
Income from Statutory Fees 700 548 27.8%
Less Parochial Fees Paid (150) (182) (17.4)%
Less Fee Credits to Parishes 0 (215) -
Vacant Posts 705 708 (0.4)%

Total Mutual Support Fund 5,673 5,480 3.5%

 
 

 
Income mitigating shortfall 
Within the 2023 budget, a proportion of the additional Investment income achieved 
from Total Return Accounting is set aside to mitigate any shortfall. Since there is 
considerable financial pressure on parishes, the budget continues to allocate the 
majority of Investment income (£2.4m) to the Mutual Support Fund, with a smaller 
proportion (£1.3m) held back to mitigate Share shortfall. Net rental income of surplus 
houses (£0.1m) is also held back to mitigate Share shortfall. 
 
The difference between the anticipated Share shortfall, £2.5m, and the income set aside 
to mitigate this, £1.4m, results in the budget deficit of £1.1m.  
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6. EXPENDITURE 
 
The 2023 budget includes expenditure of £22.2m, 3.5% higher than the previous year.  
 
The majority of expenditure continues to be the direct costs of parochial ministry and 
future ministry training (ordinands and curates). A total of £17.9m is included in the 
budget towards these costs, which is £1.4m more than the Parish Share allocation. 

 
Inflation: 

• Cost inflation is included at 10% increase compared to 2022 budgets. 
• This reflects anticipated CPI of 4% in 2023, plus a 6% excess of inflation more 

than budget expected in 2022 (7% expected, 1% in budget). 
• This is a substantial amount of cost inflation in a single year, and much higher 

than experienced in recent years. 
 
Stipends, salaries and pensions: 

• Stipends and salary costs represent the dominant portion of expenditure.  
These costs are allocated across all sections of the budget according to the role 
of the person. 

• In May 2022 Finance Committee approved a second increase to parochial clergy 
stipends of 2%, bringing the total increase in 2022 to 3%.  

• For 2023, stipends and salaries are budgeted to increase by a further 8%, from 
April and July respectively. This reflects the 10% cost inflation assumed in the 
budget, less the 2% increase brought forward and awarded in July 2022. 

• There is considerable uncertainty about inflation, so the budget figures are 
estimates at this stage. Actual stipend and salary increases for 2023 will be 
agreed in early in the year by Finance Committee based on advice from 
National Church and comparison with other dioceses. 

• Clergy pension contributions will reduce from 1 January 2023 to 28% of 
previous year’s National Minimum Stipend (NMS).  This is a substantial 
reduction; previously contributions were at a rate of 39.9%.  This reduction 
largely offsets the expected inflationary cost increases of 2023, and is how the 
budget affords to avoid passing the exceptional inflation from 2022 to parish 
share. 

 
Clergy posts and Direct costs of Ministry: 

• Parochial stipendiary posts for 2023 have reduced by 1.5 to 243.5. This reflects 
our continuing journey towards our 2025 sustainability target of 215 posts. 

• As explained in the Share scheme proposal, the cost of housing clergy has been 
separated from the stipendiary costs (including DBS checks and training costs). 
The number of houses provided to stipendiary and House for duty clergy is 
budgeted at 256. 

• The budget also includes an average of 22 House for duty posts, 140 self-
supporting ministers, and 110 Licensed Lay workers. 

• Direct costs of Ministry have increased overall by 4.1% to £13.595m 
 

Future Ministry Training and Curates: 
• Investment in vocations continues, with an average of 48.0 stipendiary curates 

during 2023 (2022: 53.5). The reduction reflects a decision to appoint 12 new 
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stipendiary curates each year from 2022 onwards, rather than 16 as in previous 
years. This was done mindful of the reductions in stipendiary posts and 
acknowledging that parishes bear the costs of training future clergy.  

• Future Ministry Training and Curates costs have decreased 2.2% to £4.334m 
 
Services to Parishes and Other Costs: 

• Opportunities for reducing costs continue to be considered where possible. 
These have held cost changes beneath the 10% inflation assumed for like-for-
like costs. 

• One additional Safeguarding post has been included in the 2023 budget 
following recommendations from the Past Case Review 2 report. 

• Services to Parishes costs have increased by 8.7% to £2.605m 
• Other costs have increased by 7.3% to £1.680m. 

 
 
7. 2023 PARISH SHARE ALLOCATION 
 
Parish share allocation is the total of the amounts parishes, through deaneries, are 
initially asked to contribute. Share allocation is typically higher than the budget parish 
share income.  This is because the number of parochial posts at the time of 
apportionment (in July 2022), is higher than the number of posts anticipated by the 
budget (which is the average across the 2023 year). Whilst it is expected that parochial 
posts will continue to gradually decrease for the next few years, it is not yet clear 
which posts will change.  
 
The Parish share scheme initially apportions share amounts based on the number of 
posts currently in place.  This has the effect of increasing the total share allocated by 
the fraction of current posts divided by 2023 budgeted posts. 

 
For 2023 the separation of housing costs from stipendiary costs means that work is still 
ongoing to confirm with parishes the number of houses occupied by parochial clergy, as 
well as the number of stipendiary parochial clergy.  2023 total allocation cannot yet be 
confirmed, but will be as follows: 
 

• For stipend costs: allocation will be higher than budget by the number of 
stipends paid at the time of allocation, divided by the number of stipends in the 
budget (which is 243.5, the average expected throughout 2023). 
 

• For housing costs: allocation will be higher than budget by the number of 
houses occupied by clergy at the time of allocation, divided by the number of 
houses in the budget (which is 277.7, the average expected throughout 2023). 

 
Parishes which have a change in parochial ministry provision after the Share amounts 
are calculated will receive a changed Share amount once the new ministry provision has 
been agreed by the parish, Area Dean and Archdeacon has been confirmed in writing 
to the diocesan office. 
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8. 5 YEAR BUDGET FORECAST 
 
A five year budget forecast has been prepared. A high level summary is included at the 
end of this paper. 
 
The forecast was prepared to consider whether the deficit position might get better or 
worse, and so whether we are becoming sustainable or not.  This is important to check 
that we are not heading for insolvency. Without a longer term forecast it might be 
difficult to have confidence to approve a deficit budget for 2023. 
 
Overall the forecast budget moves from a deficit of £(1,120)k in 2023 to a deficit of 
£(227)k in 2027. 

 
This is achieved whilst holding parish share assessment (per stipendiary post) to CPI 
inflation – excluding inflation experienced but not budgeted in 2022 (which is never 
passed on to parish share, this represents a permanent saving for parishes). 
 
The deficit is forecast to reduce because of three main changes: 
 

• Continued reductions in stipendiary posts for both parochial and title (curacy) 
posts over time to 2025.  Stipendiary incumbent posts (or equivalent) reduce 
from 249.0 in the 2022 budget to 215.0 in the 2026 budget.  Stipendiary title 
posts (curates) reduce from 53.5 in the 2022 budget to 38.0 in the 2026 budget, 
reflecting a reduction of intake from 16 to 12 per year. 
 

• Total return accounting, combined with ongoing sales of surplus houses to build 
the Endowment funds supporting stipends. The contribution from total return is 
£3.0m in the 2022 budget. By 2027 the contribution is forecast to be £4.6m per 
year. The increase in total return more than offsets the reduction in Darlow 
transition funding expected. 
 

• Clergy pension contributions which fall to 28% of previous year’s National 
Minimum Stipend (NMS) from 1 January 2023.  The reduction represents a 
substantial saving and largely offsets the expected cost increases of 2023. 

 
 
9. MOTION 

 
Synod is invited to consider the following motion: 
 

‘This Synod 
a) approves the Parish Share Scheme proposed in the paper. 
b) approves the Diocesan Budget for 2023 and the total Share of £16,541m. 
c) approves the apportionment of total Share according to the approved 

Share scheme, based on the number of posts and houses at the time of 
apportionment. 

d) notes the forecast budget for years 2024 to 2027.’ 
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Chelmsford Diocesan Board of Finance
General Fund Budget 2023

In
c

Hf
D

SS
M

La
y

£ per post £ per post
Stipend x 29,932 27,628 
Related Costs x 487 490 
National Insurance x 2,621 2,454 
Pension x 7,126 10,093 
DBS Checks x x x x 132 61 
In service training - LLM x 174 179 
In service training - clergy x x x 552 520 
Council Tax x x 2,954 2,447 
Water Rates x x 747 641 
Insurance x x 837 528 
Housing Mgt, Repairs and Improvementsx x 8,078 7,134 

A Direct Costs of Ministry posts £ per post posts £ per post
Incubent stipendiary - non housing costs 243.5   40,850 245.0    41,246 
Incubent stipendiary - housing costs 255.7   12,617 245.0    10,750 
House for Duty - non housing costs 22.0        685 20.0         581 
House for Duty -  housing costs 22.0        12,617 20.0      10,750 
SSM 140.0      685 107.4       581 
Lay 110.0      306 137.5       240 
Incumbent + 20% House for Duty (*) 247.9      249.0       

Total Ministers 515.5      509.9    

£'000 % total
Increase / 
(Decrease) £'000

Total Stipendaires 13,173 12,739 
Total for House of Duty 293 227 
Total for SSM & Lay 129 95 
Direct costs of Ministry Total 13,595 82.2% 4.1% 13,061 

B1 Future Ministry Training & Curates
Direct Costs of Stipendary Title Posts 48.0        2,388 53.5 2,652 
Housing & Appointment 691 623 
Pre-Ordination (Inc DDO & St Mellitus) 2.1          1,013 2.1 1,008 
Direct Costs of SSM Title Posts 39 35 
Lay Training & Discipleship 0.5          203 0.5 114 

4,334 26.2%  (2.2)% 4,432 

B2 Services to Parishes
Area Teams Staff & Expenses 6.4          369 6.4 363 
Archdeacons (plus Area Bishops' Houses) 7.0          871 7.0 822 
Area Deans and other parish support 86 99 
Parish Legal & Church Building Services 103 134 
Education (Net Cost) (14) 78 
Children & Youth Work 90 160 
DAC 307 113 
Parish Finance 81 18 
Safeguarding Services to Parishes 361 278 
Diocesan & Bishop's Advisors 2.5          173 2.0 215 
Chaplaincy & Partnerships 177 116 

2,605 15.7% 8.7% 2,396 

B3 Other Expenditure
Diocesan Services 585 690 
Communications 184 174 
Finance & Governance Costs 110 100 
National Church 663 663 
Contingency 28 50 
Trading & Income from other Sources 110 (110)

1,680 10.2% 7.3% 1,567 

Stipendary Numbers Total 314.3      320.4 

C Total Expenditure 22,215 134.3% 3.5% 21,455 
(continued on next page)

2022 Budget2023 Budget

2023 Budget 2022 Budget

 
 
 



  DS(2022)09 

10 
 

(continued from last page)

Chelmsford Diocesan Board of Finance
General Fund Budget 2023
D Mutual Support Fund
National Church Support Transition (792) (991)
National Church Support Deprived Communities (863) (836)
CCF Support for Stipends in 5 borough's (675) (700)
MOF funding from MSF share contribtuions 360 0 
Investment Income (supporting Parish Share) (2,448) (2,094)
Income from Statutory Fees (700) (548)
Less Parochial Fees Paid 150 182 
Less Fee Credits to Parishes - 215 
Vacant Posts (26.5) (705) (22.0) (708)
Total Mutual Support Fund (5,673) 34.3% 3.5% (5,480)

E Net Expenditure 16,541 15,975
Stipendiary posts (Inc + 20% Hfd + StipCur) 221.4   227.0 

Net Share apportionment (16,541) 100.0% 3.5% (15,975)

Surplus / (deficit) belonging to Parish Share scheme - -

General Funds - excluded from Parish Share
Investment Income (not supporting Parish Share) 1,304 900
Rental of Houses DBF Net surplus/(deficit) 58 275
National Church Covid Support - -
Share Shortfall Forecast (2,481) (2,000)
Surplus / (deficit) outside Parish Share scheme (1,120) (825)

General Fund Surplus/(Deficit) (1,120)  (6.8)% 35.7% (825)

Notes:
Full costs per stipendiary £ (C / *) 89,611 4.0% 86,167 
Direct costs per stipendiary £ (A / *) 54,840 4.5% 52,454 
Average Share request per stipendiary £ (NSA / *) 66,725 4.0% 64,158 

2023 Budget 2022 Budget

 
 
 

High level summary - 5 year budget forecast 2023 2024 2025 2026 2027

Stipendiary + 20% House for Duty Posts 247.9   233.9   223.2   215.0   215.0   
Stipendiary Curates 48.0     44.0     40.0     38.0     38.0     

£'000 £'000 £'000 £'000 £'000
A Direct costs of ministry 13,595 13,290 12,975 12,755 13,012
B1 Future Ministry Training & Curates 4,334 4,227 4,073 4,030 4,111
B2 Services to Mission & Ministry Units 2,605 2,666 2,721 2,775 2,831
B3 Other Expenditure 1,680 1,699 1,718 1,738 1,747
C Total Expenditure 22,215 21,882 21,487 21,299 21,701

D Mutual Support Fund (5,673) (6,041) (6,083) (6,164) (6,263)
Net Share apportionment (16,541) (15,842) (15,404) (15,135) (15,438)

Surplus / (deficit) outside Parish Share scheme (1,120) (925) (458) (148) (227)
Net Deficit for year (1,120) (925) (458) (148) (227)
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Some worked examples of the 2023 Parish Share will be published online during the week 

beginning Monday 6 June. The worked examples will show what a share calculation would 

look like for a deanery and a parish.  You will be able to view the examples by clicking here.  

 

  

https://chelmsford.anglican.org/parish-share-2023-examples
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Introduction 

In Autumn 2021 a diocesan wide consultation was launched in order to develop a new 

approach to parish share for 2023 and beyond.  

The aim of the consultation was to listen to leaders in parishes and worshipping 

communities in order to understand their frustrations with the current parish share scheme 

and their thoughts and ideas about how parish share can be improved for the future in 

order that we can better resource parish ministry across our diocese. In particular, there 

was hope that we might address some of the most significant concerns and frustrations 

about the current parish share scheme: 

- That the current scheme is overly complex, undermining the ability of church leaders 

to explain parish share and its importance to their church communities 

- That there are inconsistencies in the current scheme that have evolved over many 

years, that justifiably cause a perception of unfairness, undermining confidence and 

discouraging parish share contribution. 

- That the implications of the above have resulted in increased shortfall in parish share 

contributions, the consequence of which has contributed to a diocesan deficit, which 

has impacted parish ministry. 

 

From transaction to mutuality 

The most significant concern that the consultation attempted to address was that the 

transactional narrative that has been built around parish share in recent years has had an 

unintended consequence of undermining a sense of mutuality; that parish share had been 

presented as paying for the cost of ministry in your own parish, rather than contributing to 

support parish ministry across the Diocese of Chelmsford. 

Bishop Guli addressed the issue in a short video presentation that was played at the start of 

the online consultation meetings, in which she said: 

“As disciples of Jesus we are called to love and help one another. We see the mutual 

support that the early church demonstrated in Acts as churches sent money and 

people, and prayed for one another. They expressed their relationship towards each 

other in Christ through their mutual support, even when that support was costly. 

In Christ we can never be separated from one another.  

We are a single diocesan family formed of many parishes. Our diversity is our strength 

and our desire needs to be to see one another flourish in Christ. If we just pay for 

what we get, we’re not thinking of other parishes and we’re not living a life of mutual 

flourishing in Christ.  
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For parish ministry to flourish across the whole of our diocesan family, a greater 

number of parishes that can afford to pay more than the costs of their own parish 

ministry will need to help pay for ministry in less affluent parishes. We must love and 

support one another” 

The first part of this paper explains the scope and scale of the consultation and the key 

outcomes. 

The second part of the paper explains the new parish share scheme that has been designed 

based on those key outcomes. Whilst this is a detailed proposal for 2023, the hope and 

expectation is that this new approach to parish share will serve us well for the long term and 

that by keeping the approach under review, we can make minor adaptations to continually 

improve and develop the approach.  

The third part sets out the next steps.  

In the week beginning 6 June, we will publish some worked examples of the Parish Share 

scheme, setting out what a share assessment might look like for a deanery and parish. You 

will be able to view the examples by clicking here.   

 

Parishes or benefices? 

Please note, parish share is currently calculated for and contributed by benefices rather 

than parishes. However, because the majority of parishes are in a single parish benefice, and 

because people are familiar with the term ‘parish’, we use the term ‘parish’ throughout this 

document when talking about calculating and contributing parish share. In doing so we 

mean parish, multi-parish benefice or any other share contributing unit.   

https://chelmsford.anglican.org/parish-share-2023-examples
https://chelmsford.anglican.org/parish-share-2023-examples
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Part 1 – Diocesan consultation and key outcomes 

There were three phases to the Diocesan Consultation: 

• Phase 1 – with church leaders across the Diocese to develop a direction of travel 

• Phase 2 – meetings with Diocesan Synod (at the February meeting of Diocesan 

Synod), Area Deans, Deanery Treasurers and Lay Chairs to begin to develop a 

detailed approach 

• Phase 3 – a survey for Diocesan Synod members, Area Deans, Deanery Treasurers 

and Lay Chairs to answer some of the key questions of detail in order to design the 

final proposal.  

 

Phase 1  

The full report from the phase 1 consultation can be read here.  

• In September 2021 all clergy in parish posts, Churchwardens, PCC Secretaries, PCC 

Treasurers, Area Deans, Lay Chairs, Deanery Treasurers, MMU Leaders, Parish 

Administrators and Members of Diocesan Synod, were invited to a series of six Zoom 

consultation meetings taking place during October and November 2021. 

 

• 522 people participated in the consultation meetings from 299 parishes across the Diocese. 

63% of parishes were represented at the meetings and there was a minimum of 7 

representatives from every deanery. 

 

• At the end of the consultation meetings, the 522 participants were invited to take part in an 

online follow up survey. 300 of the 522 participants completed that survey. 

 

• When the consultation meetings were complete, an email was sent to leaders in the 172 

parishes who had not participated, providing them with a further opportunity to participate 

via online survey, email or in writing. That invitation was sent to all relevant clergy in parish 

posts, Churchwardens, PCC Secretaries, PCC Treasurers and Parish Administrators. A further 

25 people participated in the consultation at that point (14 were from parishes that had 

already contributed). 

 

https://www.chelmsford.anglican.org/uploads-new/pages/REPORT_Parish_Share_Consultation_Summary_and_Direction_of_Travel_FINAL.pdf
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• In total representatives from 310 of our 471 (66%) parishes participated in the consultation. 

This figure needs to be read with the caveat that some participants did not identify their 

parish in a way that could be matched with our data e.g. some provided the name of their 

town or city. Others may have represented more than one parish but only identified a single 

parish on their registration form. It is therefore likely that the proportion of parishes 

represented was higher than 66% 

 

• Throughout the consultation, parishes were invited to let us know if they would be unable to 

participate through the Zoom meetings or online consultation so that we could find an 

alternative way for them to engage offline. This message was conveyed in the original 

invitation letter on 29 September, in articles about the consultation in The View and in an 

email to all those parishes who did not participate in the consultation meetings. 

 

Phase 1 identified three key values to underpin our direction of travel: 

• Mutuality – One of the key questions we sought to answer throughout the consultation 

focused on whether parish share should be a payment for the costs of ministry in your own 

parish or a contribution towards the overall costs of parish ministry across the whole 

diocese. The answer to this question has significant implications for how parish share is 

calculated. In other words, is it right for more affluent parishes to contribute more to fund 

ministry in less affluent parishes? Mutuality was backed by a large majority of participants, 

and this gave us a clear direction of travel that is reflected in the scheme design.  

 

• Local agency - Some suggested that by devolving parish share decisions to a more local level 

e.g. deaneries, parishes would be able to recognise local challenges and opportunities that 

the diocesan office would not be aware of. Others were concerned that such arrangements 

might undermine relationships at a local level. Both these factors have been taken into 

account in the hybrid approach we have developed (see page 10), most notably that where 

there is any disagreement at a local level, parishes can remove themselves from local 

discussions and contribute according to an assessment given by the diocesan office. 

Participants were polled on different approaches during Zoom meetings and in the phase 1 

survey and the hybrid approach was the most popular by some margin.  

 

• Transparency and continued focus on supporting local parish ministry.  Across the Church 

of England and in Chelmsford Diocese, it is clear that many who contribute to their parish 

church are not aware of the extent to which parish share is used to resource local parish 

ministry. This is a significant barrier in encouraging generosity, and this was a concern that 

was raised throughout this phase of the consultation. In developing a parish share scheme, it 

is clear that the approach must be straightforward enough to be communicated well, that 

there must be transparency in how parish share is calculated and spent so that church 
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leaders can reassure those who give, that they are making an essential contribution to local 

parish ministry in their own parish and across the wider diocese.  

The first phase of the consultation also gave a clear steer that parochial fees should be added in full 

to the Mutual Support Fund, to support ministry in parishes across the diocese, rather than 50% 

being returned to individual parishes as happens currently.  

  

Phases 2 & 3 

With a clear direction of travel set by parish representatives during the first phase, members of 

Diocesan Synod, Area Deans, Deanery Treasurers and Lay Chairs were invited to participate in the 

second and third phases in order to develop a detailed parish share proposal: 

• There were two sessions for Area Deans at the diocesan retreat house (8 February) and 

Chelmsford Cathedral chapter house (16 February) at which a hybrid model was presented 

and participants took the opportunity to share ideas and suggestions. 

• A similar session was held on Zoom with Deanery Treasurers and Lay Chairs on 28 February 

• A discussion was held at Diocesan Synod on 26 February. 

• Following these meetings, these groups were invited to participate in an online survey to 

answer questions which have helped developed the detail of this proposal. 56 participants 

completed the survey. 34 were Diocesan Synod members and 25 were representatives from 

deaneries (NB these are not mutually exclusive categories).  

The survey results can be viewed here.  

The key outcomes from phases 2 & 3 were: 

Mutuality 

• Participants were asked about the data that should be used to determine which parishes 

should receive most by way of contributions from the Mutual Support Fund.  Low income 

communities data ranked highest, followed by average earnings of the local population. 68% 

of participants ranked low income communities data as their first preference. 

• There was support for maintaining the current levels of distribution between the most 

affluent and least affluent parishes via the mechanism of the Mutual Support Fund. 67% of 

participants said that the current levels of distribution were about right.  

• To encourage an ethos of mutuality, 91% of participants were in favour of all parishes being 

asked to contribute a portion of their Costs of Ministry to the mutual support fund, with 

those parishes most in need receiving a larger contribution than they have given.  

• 72% of participants were in favour of a portion of the Mutual Support Fund being allocated 

directly to deaneries so that each deanery can use this across parochial boundaries, rather 

than the whole Mutual Support Fund being allocated to individual parishes.  

• 80% of participants agreed that if a deanery decides that it has more resource than it needs 

and wants to contribute to others in the Diocese, then it should be able to contribute money 

https://www.chelmsford.anglican.org/uploads-new/pages/Parish_Share_Consultation_for_Diocesan_Synod_and_Deanery_Representatives.pdf
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to the diocesan Mutual Support Fund. A minority of participants suggested other 

mechanisms should be open to deaneries for this purpose.  

 

The parish share formula 

• A majority of participants supported using the same data as the current scheme to calculate 

the different components of the parish share formula. I.e. contributions to future ministry 

costs should be based on current ministry provision in a parish and contributions to services 

to parishes and other costs should be based on attendance figures.  

 

Supporting Deaneries in implementing a Hybrid approach (see page 10 for a description of the 

hybrid approach) 

• A majority of participants were in favour of all the suggested options to support deaneries in 

implementing the new scheme, namely:  

o statistical and financial information to aid discussions,  

o model guidelines to support bringing parishes together for discussions  

o external facilitation where requested. 

• 86% of participants were in favour of a simple safeguard to ensure parishes are not 

pressured into paying more than they want to, rather than an excessively bureaucratic 

process and set of instructions about how deaneries should reach decisions. The simple 

safeguard is that where a parish agrees to contribute more than the suggested contribution 

provided by the diocesan office, the Incumbent or Churchwarden will confirm in writing that 

the PCC has agreed to this.  

• 61% of participants were in support of parishes in MMUs holding discussions as individual 

parishes within the wider deanery as opposed to parishes in financially connected MMUs 

continuing to make agreements outside the deanery structure. This is not to say that MMUs 

cannot continue to hold discussions between themselves about how they work together 

financially and in other ways and where this is working well it is important that it continues. 

However, it is also important that MMUs work closely with others in their wider deanery.  

Similarly where there are multi parish benefices, or benefices held in plurality, conversations 

within those benefices will continue to be helpful ahead of wider discussions in the deanery. 

• The largest number of participants suggested that where parishes do not make their parish 

share contribution in full, the matter should be raised with the deanery to consider how this 

might be addressed with support from other parishes the deanery.   

The direction of travel from phase 1 and the responses to more detailed questions in phases 2 and 3 

have been used to develop the proposal that is set out in Part 2 of this document.  
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Part 2 – Proposal 

The Hybrid Approach - summary 

 

 

August 2022
- Deanery share contribution 
calculations and explanatory 
guidelines sent to deaneries and 
parishes by the Diocesan Office

-Included with the deanery calculation 
is a suggested breakdown of 
contributions by individual parish. The 
deanery assessment will be the sum of 
the individual parish contributions.

August - October 2022

- Parishes in deaneries meet to discuss 
whether they wish to reapportion the 
suggested contributions to find a different 
way to meet the deanery share requested.

- Parishes may opt out of these 
discussions at any stage and simply 
contribute the amount suggested by the 
Diocesan Office.

- Where a parish offers to contribute more 
than the Diocesan Office has suggested, 
their PCC agree they are happy to do this 
and an incumbent or churchwarden signs 
a form for the Area Dean 

November 2022
- The Area Dean confirms individual 
parish share contributions for their 
constituent parishes to the Diocesan 
Office

- Where a parish has agreed to 
contribute more than has been 
suggested by the diocesan office, they 
also return written confirmation from 
the relevant Incumbent or 
Churchwarden.

- The Diocesan Office sets up payment 
arrangements with parishes for their 
2023 parish share contributions.
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A Hybrid approach explained 

A Hybrid approach was the most popular during the consultation. This approach brings 

together the benefits of a formula based approach in which the Diocesan Office sets the 

share contribution for each parish and an approach where contributions are decided locally.  

In the hybrid approach, the Diocesan Office calculates a suggested contribution for each 

parish and then parishes within each deanery can meet to agree changes to the suggested 

parish contributions. The total amount contributed across each deanery will need to equal 

the suggested parish level contributions in that deanery. So if one parish agrees they will 

contribute more, another may contribute less. This approach allows for local agency and 

flexibility but mitigates against the total share offered by parishes across the Diocese falling 

short of the funds needed to resource and support local parish ministry 

However, concerns were expressed that some parishes could be pressured into contributing 

more than the Diocesan Office suggests. To gain the benefits of local agency, whilst 

safeguarding individual parishes from being pressured, or local relationships from coming 

under pressure, the following process has been developed. 

1) The Diocesan Office will calculate a deanery level assessment with a suggested parish 

share contribution for each parish using the new parish share formula. See pages 12 to 16 

for details of the proposed formula. 

2) In August 2022, the Diocesan Office will send each parish details of the total deanery 

contribution including the suggested parish level breakdown, along with supporting 

guidance and information. 

3) Between August and October, Area Deans will invite PCCs to send representatives to 

deanery discussions about whether the parishes in their deanery wish to make changes to 

the individual suggested contributions for each parish. In doing so, they will need to ensure 

that the total contribution from the Deanery matches the amount requested from the 

Diocesan Office. So if one parish wishes to contribute more, another parish may contribute 

less and the requested deanery contribution will still be met. This is an opportunity for 

parishes to support each other where there is a need or desire to do so, for example to 

address factors which are not reflected in the formula.  

4) Each deanery will also be given a small portion of the contributions made to the mutual 

support fund as a Deanery Mission Opportunity Fund. Parishes that are involved in the 

discussion can decide how to allocate the fund within the Deanery in order to support 

missional work across parish boundaries.  

5) Any parish that does not wish to take part in deanery discussions is not obliged to do so 

and can simply contribute the amount that has been suggested by the diocesan office. If at 

any point during discussions, a parish wants to withdraw, they can do so. Where this 
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happens, parishes that remain in discussions can continue to discuss how they will 

collectively contribute the amount requested from the Deanery, excluding the amount of 

any parish that has withdrawn from discussions. 

6) Where a parish agrees to contribute more than has been suggested by the Diocesan 

Office, their PCC must also agree to this increased amount. Area Deans will be given a form 

which either the Incumbent or a churchwarden of the Parish concerned will be asked to sign 

to confirm that the Parish is happy with the arrangement. This safeguard is intended to 

protect parishes from being pressured to contribute more than has been suggested by the 

diocesan office.  

7) With the safeguards set out in point 5 and 6 (above) in place, the process that deaneries 

follow to agree individual parish contributions will not be overly prescriptive or 

bureaucratic, providing deaneries with the flexibility to make this approach work for their 

own context. This means there will be no prescription as to who should be in deanery 

meetings or when and how deaneries should meet. 

8) If a parish feels they have been treated unfairly in discussions they should firstly seek 

resolution with the Area Dean & Lay Chair. If that's not possible then the Parish, Area Dean 

and Lay Chair may together ask for support from the Archdeacon who may then require the 

Deanery to return to further discussions. 

9) In November, once discussions are complete, the Area Dean will notify the diocesan 

office of the parish share contributions for each individual parish in the deanery, including 

those that have not participated in discussions and are contributing the amount suggested 

by the Diocesan Office. Where a parish is contributing more than has been suggested by the 

Diocesan Office, they will also forward the signed form from the incumbent or 

churchwarden of that parish to confirm this is the case. This will be done via a form 

provided to Area Deans to assist with this process.  

10) On receipt of the form from the Area Dean, the Diocesan Office will contact parishes to 

perform any administration such as setting up payment arrangements with parishes for the 

collection of 2023 parish share. 
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The new parish share formula 

The following formula will be used to calculate the suggested contributions for individual parishes. These suggested contributions will then be 

used to calculate the total contribution requested from each deanery.  

Your suggested parish share contribution = 

  

Parish Ministry 

Your contribution to 

parish ministry costs 

across the diocese 

Contributes to: 

• Funding parish 

ministers (clergy & lay 

ministers housing, 

training and stipends 

• Training future 

ministers (housing and 

stipends) 

Based on: 

• Current ministry 

provision in your 

parish 

 

 

Parish Support  

Your contribution to 

supporting parishes 

across the diocese 

Contributes to: 

• Services to parishes  

• Services from 

national church  

• Other diocesan 

costs  

Based on: 

• Average church 

attendance in your 

parish over the last 

3 years 

 

Contribution to 

Mutual Support 

Your contribution to 

the Mutual Support 

Fund 

Contributes to: 

• Mutually 

supporting 

parishes in less 

affluent areas 

Based on: 

• 10% of the Parish 

Ministry and 

Parish Support 

contributions 

Contribution from 

Mutual Support 

Your contribution from 

the Mutual Support 

Fund 

Based on: 

• Low income 

communities data for 

each parish, so that 

areas of higher 

economic deprivation 

receive higher 

support 

• Geographical area, so 

that longer travel 

distances are 

reflected in higher 

support 
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The proposed parish share formula explained 

This section breaks down the different components of the suggested contribution each 

parish is asked to make and explains how it is calculated.  

Parish Ministry  

• This part of the contribution covers 82% of the total parish share contribution (based 

on 2022 figures) and helps to pay for the stipends, national insurance, pension, 

council tax, water rates, insurance, housing management costs, DBS checks, and 

training costs for our clergy and licensed lay ministers, including our curates and 

ordinands. 

• This part of the contribution is referred to as A and B1 in the current share scheme, 

but has been brought together into a single category to simplify and make it easier 

to explain. 

• Based on feedback from the third phase of the consultation, the data used to 

determine suggested individual parish contributions to Parish Ministry will be based 

on current ministry provision in your parish.  

• The calculation used to determine how much each parish contributes is as follows: 

o Stipendiary Clergy: Costs of stipends, National Insurance and clergy pension for 

stipendiary parish clergy* across the whole diocese is divided by the number of 

stipendiary parish clergy* in the Diocese, and multiplied by the number in that 

Parish** 

o Housing: Costs of housing maintenance, insurance, council tax and water rates for 

parish clergy* housing for the whole diocese is divided by the number of parish 

clergy* houses in the Diocese and multiplied by the number used to house 

stipendiary and house for duty parish clergy* in that Parish**. 

o DBS checks and in-service training: Costs of DBS checks and in-service training for all 

parish clergy* and licensed lay ministers for the whole diocese is divided by the 

number of parish clergy* and licensed lay ministers in the Diocese, and multiplied by 

the number in that Parish**.  (For this purpose clergy includes self-supporting clergy 

as well as stipendiary and house for duty clergy.) 

o Curates, ordinands: costs of stipendiary and non-stipendiary curates (including 

housing) and costs of training for ordinands and curates are summed across the 

whole diocese.  The total cost is divided by the number of clergy serving in the 

whole diocese, and multiplied by the number serving in that Parish** (For this 

purpose clergy includes self supporting clergy as well as stipendiary and house for 

duty clergy.) 

* Excluding curates. See curates and ordinands bullet point. 

** A reminder that in using the term ‘parish’ in this context we may also mean benefice or other share 

contributing unit.  
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Parish Support  

This part of the contribution helps to pay for the following: 

• Services to parishes (totalling 11% of the total contribution based on the 2022 share 

scheme). This includes: area teams’ staff and expenses, Archdeacons and their 

support staff, housing and building costs for our Area Bishops and Archdeacons, 

parish legal, Registry and church building services, church schools, children and 

youth work, the DAC, parish finance support, safeguarding services to parishes, 

diocesan and bishops advisors, chaplaincy and partnerships. 

• Other costs (totalling 4.2% of total contribution based on the 2022 share scheme). 

This includes: professional fees (e.g. audit and legal fees), communications, finance 

and governance costs, contingency funds. 

• Contribution to the national church (3.1% of total contribution based on the 2022 

share scheme) 

• This part of the contribution is currently referred to as B2 and B3, but has been 

brought together into a single category to simplify and make it easier to explain. 

• Based on feedback from the third phase of the consultation, the data used to 

determine suggested individual parish contributions to the Parish Support 

Contribution is the same as we currently use. Suggested contributions will be based 

on attendance in the Parish last year. 

• The calculation used to determine the suggested contribution for each parish is as 

follows: 

o Total costs of Parish Support across the Diocese are added together. The total 

cost is divided by the Monthly Members across the whole diocese, and 

multiplied by the Monthly Members for that parish*. 

o Monthly Members is a blended metric including usual Sunday attendance, 

weekday attendance and electoral roll which is averaged over three years for 

each parish.  The calculation of attendance will remain the same as the 

current share scheme, but without the cap for large congregations. This 

reflects the fact that parishes with large congregations shouldn’t be 

subsidised by parishes with smaller congregations. 

* A reminder that in using the term ‘parish’ in this context we may also mean benefice or other share 

contributing unit.  
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The Mutual Support Fund 

• Reflecting the outcome of the survey of Diocesan Synod members and Deanery 

Representatives, each suggested parish contribution will include a contribution to 

the Mutual Support Fund of 10% of Parish Ministry and Parish Support contributions. 

• The contributions will be added to funding available from national church, diocesan 

investments, Trust for London City Churches Fund, vacancy cost savings and 

parochial fees. 

• The Mutual Support Fund will then be distributed to each parish (as a reduction in 

share amount requested) on the following basis: 

o Economic deprivation: 80% of the fund will be distributed based on economic 

deprivation. The Index of Multiple Deprivation for each parish is used. A low 

IMD value represents a parish in an area of relative economic deprivation. 

(This data is provided by national church, click here to read a definition) 

Based on feedback from the third phase of the consultation, no population 

weighting is applied. (This is a change to the previous share scheme.)  The 

IMD value for each parish is compared to the distribution of IMD values for 

all parishes in the Diocese, and the distance between this parish and the 

highest five (i.e. least deprived) parishes in the Diocese is calculated 

(measured in number of standard deviations). The proportion of grant 

allocated to each parish is calculated by dividing the IMD difference for that 

Parish by the total for the whole diocese and multiplying by the amount of  

grant available. The parishes with the highest five IMD values receive no 

grant. 

 

o Geographic spread:  20% of the fund will be distributed based on the 

geographical area of parishes.  The square root of the geographical area of 

the Parish is calculated, as a way to represent the longer travel distances 

required for ministry in large rural parishes. The distance for each parish is 

compared to the smallest parish in the Diocese, to give a representation of 

the additional travel in this parish.  The proportion of grant allocated to each 

parish is calculated by dividing the additional travel figure for that Parish by 

the total for the whole diocese and multiplying by the amount of grant 

available. 

 

o The more economically deprived the community, the higher the contribution 

from the mutual support fund. The larger the geographical area of the parish, 

the higher the contribution from the mutual support fund.  Most parishes can 

expect to receive more from the mutual support fund than they contribute 

towards it.  Parishes in communities of relative deprivation, or those which 

cover larger geographical areas, will receive more support than others. 

https://www.churchofengland.org/about/research-and-statistics/resources-publications-and-data#na
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o Parishes in the five London Boroughs will continue to benefit from the 

Churches and Communities Fund (CCF). In 2023, a large portion of this fund 

will be used to provide an additional discount to the share request for the 

relevant Deaneries. This will be distributed using the Low Income 

Communities Deprivation Index. This approach will be reviewed in future 

years to consider relative fairness with other economically deprived areas 

across the Diocese.  

• Based on the outcome of phase 3 of the consultation, the overall effect of the 

Mutual Support Fund will be to redistribute funds to a similar extent to the current 

scheme. For example, this means that a parish with a single member of stipendiary 

clergy in an area with the lowest income in their community and largest geographical 

area might receive a suggested parish share contribution of £23,000 where the 

average ask is £68,000. At the same time, a parish at the other end of the spectrum 

might receive a suggested contribution of £113,000. Please note this example is 

merely for illustrative purposes. Actual calculations will be affected by the number of 

clergy and lay ministers in a parish, whether those ministers are provided with a 

stipend and/or housing, the average attendance of the Parish, and the economic 

deprivation and geographical spread for the Parish.  It is unlikely that any parish will 

exactly reflect the average! 

• The amount of share contributed by each parish can be agreed within the deanery 

conversations and need not be the amount suggested by the formula provided the 

deanery contribution is met in full. Deanery share amounts will be the sum of the 

parish share amounts within that Deanery.  

• Some of the mutual support fund will be reserved to create a Deanery Mission 

Opportunities Fund.  An average of £20,000 per deanery per year has been included 

in the budget. For deaneries within the 5 London Boroughs our budget assumes this 

money comes from the London over the Border funds.   

• Parishes will agree how to use this money to fund missional growth in their 

deaneries. Requests to the Mission Opportunity fund will be managed outside the 

share process. Further details about the process will be published in due course.   

• If a deanery decides that it would like to make a contribution to parish ministry in 

another part of the Diocese, they will be able to make an additional contribution to 

the diocesan Mutual Support Fund. 

 

Ending anomalies and individual agreements 

The formula above will be applied uniformly across the Diocese. It is important that the 

anomalies and individual agreements some parishes have negotiated in recent years, which 

have had the unintended consequence of generating a sense of unfairness and a lack of 

transparency about how parish share is calculated and implemented, are brought to an end. 
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Where there are exceptional needs in a parish, the hope is that the hybrid approach will 

allow parishes in a deanery to mutually support each other to address such needs.  This 

support might be financial, by agreeing a different allocation of deanery share amongst 

parishes, or practical, by supporting mission and ministry by sharing clergy and lay ministers 

across parish boundaries within the Deanery. 

 

Fee credits 

Based on the outcome of the first phase of the consultation, 100% of the diocesan fee 

income will be added to the mutual support fund and distributed to parishes across the 

Diocese through the Mutual Support Fund formula, rather than returning 50% to the Parish, 

as in the current scheme. 

 

Vacancy credits 

Vacancy credits have not been paid to parishes in vacancy since a Synod decision was taken 

to cease doing so in 2020. Instead, where savings arise because of vacancies in post these 

are returned to all parishes through increasing the mutual support fund.  

 

In year changes 

Where there is an in year change in ministry provision in a parish, the parish share and 

deanery share calculations can be updated to reflect this.  Once the change in ministry 

provision has been agreed by the PCC, the Area Dean and the Archdeacon and confirmed in 

writing, the share calculations will be amended, and the relevant deanery and parish 

contacted to confirm the change.  

Within a year, the change will only apply to the element of the Parish Ministry Contribution 

that relates to current clergy provision in the parish (the component referred to as ‘A’ in the 

current scheme, which is the most significant element of the contribution). A proportional 

change will also be applied to the contribution received from the Mutual Support Fund.   

Changes will be applied for whole months, as soon as reasonably practical following the 

written confirmation. 

In year changes will not apply to Parish Support Contributions, nor to the element of Parish 

Ministry Contribution which relates to future ministry provision (referred to as B1 in the 

current scheme). This is because a reduction for one parish would necessitate an increase 

for all other parishes to share the costs we are jointly committed to. 
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Part time clergy 

Under the current scheme the costs associated with deploying a part time stipendiary 

member of clergy are calculated at the part time proportion of the costs of a full-time 

member of stipendiary clergy. This does not reflect true costs. For example, a stipendiary 

clergy person receiving half a stipend might incur costs equivalent to 50% of stipend costs 

plus 100% housing and associated costs.  

Under the new scheme, the costs of stipend and the costs of housing will be separately 

calculated. This means that: 

• one full time stipendiary post will be allocated the costs of 100% stipend plus 100% 

house 

• a half stipend post will be allocated the costs of 50% stipend plus 100% house 

• a house for duty post will be allocated the costs of 0% stipend plus 100% house 

• Two parishes* sharing one full time stipendiary post will each be allocated the costs 

of 50% stipend plus 50% house 

• Clergy couples sharing a house will be each be allocated the costs of their own 

stipend plus 50% house (or 0% house where housing is provided by the Church 

Commissioners). 

* A reminder that in using the term parish in this context we may also mean benefice or 

other share contributing unit.  

 

Review and development beyond 2023 

Whilst this paper contains a proposal for 2023, the intention and hope is that this new 

approach will serve us for several years. In order for this to be successful it is important that 

the scheme is reviewed annually by Diocesan Synod and that changes are applied where 

helpful. 

We will also consult more widely using online surveys or similar mechanisms.  

There are also suggestions and ideas that came through the consultation, that whilst not 

practical to implement in the 2023 scheme may be added to future years, including the use 

of additional data to make decisions about which parishes should receive most by way of 

contribution from the Mutual Support Fund.  

Supporting deaneries and parishes in implementation 

Supporting deaneries and parishes in the implementation of the new scheme will be crucial 

to its success.  
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To support Area Deans, Lay Chairs and Deanery Treasurers in holding and hosting deanery 

discussions, there will be: 

- Guidance documents on hosting and holding discussions 

- An option to request facilitation support, usually beginning with a conversation with 

their archdeacon 

- The following data on request: 

o Monthly members 

o Population 

o Index of Multiple Deprivation rank 

o Number of clergy and their stipend and housing arrangements 

o Number of Lay Licensed Ministers 

o Parish level statistical attendance and finance information collected for 

national church 

To support parishes as they communicate about the new scheme in their own church 

communities there will be: 

- A booklet explaining: 

o The context for the new scheme, including the consultation and underpinning 

values 

o How parish share is used to fund local parish ministry 

o How the new scheme works 

o Guidance to support deaneries and parishes 

- A flyer promoting the new parish share scheme, its underpinning values, how it 

works and how it is essential in funding local parish mission and ministry. This flyer 

will be free to order for parishes so that they can communicate about parish share 

with their worshipping communities. 

- A web page hosting the above, as well as other resources and videos to help parishes 

communicate with their communities about funding and stewardship. The web 

pages will be promoted via the booklet and flyer (above) and via the Diocesan 

website home page, social media channels and The View. 
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Part 3 – Next steps 

Upon the approval of this proposal by Diocesan Synod, the following action plan will be 

implemented: 

Timing Action 

August 2022 Parishes and deanery representatives sent parish share 2023 pack 
which will include: 

- Total deanery contribution 
- Suggested parish contribution 
- Booklet containing explanation and guidance  
- Form for Area Deans to notify diocesan office of parish share 

breakdown  
- Form for incumbents or churchwardens to sign in parishes 

where the PCC has agreed to contribute more than the amount 
suggested by the diocesan office 

- Instructions on how to order parish flyers to help 
communication with church communities 

August – 
October 
2022 

- Deanery discussions take place 
- On completion Area Deans send diocesan office a form setting 

out parish contributions and forms signed by incumbents or 
churchwardens in parishes where their PCC has agreed to 
contribute more than suggested by the diocesan office.  

November 
2022 

- Payment arrangements set up for 2023 parish share. 
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DIOCESAN SYNOD 

 
Title: BISHOP’S COUNCIL, DIOCESAN MISSION & 

PASTORAL COMMITTEE AND FINANCE COMMITTEE 
REPORT   

Author: HEAD OF SERVICE DELIVERY   

Date: 11 JUNE 2022  
_________________________________________________________________ 

 
This paper summarises the business of the Bishop’s Council since the report 
circulated to the February 2022 Synod meeting.     
 
February 2022 
Bishop’s Council 
• Received a report from the Diocesan Safeguarding Advisory Panel, 
• Received a report on Strategic Development Fund projects in the Diocese.  
• Received a report on the investigations into the Chelmsford Diocese Educational 

Trust. 
• Approved an appointment to a vacancy on the Colchester Area Mission and 

Pastoral Committee.       
 
DMPC  
• Received a report on Canning Town St Matthias  
• Approved the commencement of the formal consultation on the creation of a 

Bishop’s Mission Order for E20 Church 
• Approved a proposal for interim ministry appointments to the benefices of 

Chipping Ongar, Greensted, Stanford Rivers, Moreton and Bobbingworth, Fyfield, 
Willingale and the Matchings and Lavers. 

• Approved the commencement the formal consultation for the dissolution of the 
benefice of St Peter and St Botolph Colchester, creation of the benefice of St 
Peter Colchester and creation of the benefice of St Botolph Colchester. 

 
Finance Committee  
• Discussed a paper on the outline budget and parish share for 2023. 
• Approved the revised CDBF risk register. 
• Received a draft report on the finance outturn for 2021 
• Received the updated finance action plan. 
• Approved an appointment to the Audit Committee. 
• Approved the sale of shares in County Broadband.. 
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May 2022 
Bishop’s Council 
• Received an introduction to the Clergy Wellbeing Covenant. 
• Agreed to recommend the draft scheme under the new DBE Measure to the 

Diocesan Synod and (as Finance Committee) approved the Terms of Reference 
for the new DBE. 

• Approved appointments to casual vacancies on the Bradwell AMPC.         
 
DMPC  
• Received a report from the February 2022 round of AMPC meetings.  
• Approved the commencement of the formal consultations on the creation of a 

Plurality for benefice of Grays North and the benefice of Stifford. 
• Approved a further period of suspension for the benefice of the Ascension, 

Collier Row. 
 
Finance Committee  
• Approved the 2021 Annual Report and Accounts. 
• Approved additional increases to stipends and salaries.    
• Agreed to recommend the budget for 2023 to the Diocesan Synod. 
• Agreed to recommend the new Parish Share Scheme to Diocesan Synod.  
• Agreed to utilise 5 further vacant properties to house refugees and 

retrospectively approved the initial 5 properties in use for this purpose.  
• Received an update on the Beckton Centre.. 
  
 
Synod is asked to NOTE this report.   
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