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Introduction
Times are difficult for parish finances as we continue to feel the impact 
of the COVID-19 pandemic and many parishes struggle with expensive 
financial commitments which make paying parish share difficult. 

It is therefore particularly important that we clearly communicate both how 

your parish share contribution for 2022 will be spent and what we are 

doing to minimise the financial ask to parishes by scrutinising central 

costs and identifying other sources of income. 

This document answers 5 key questions that we regularly receive from 

parishes about their parish share:

1) What does my parish share pay for?

2) Why is the cost of resourcing parish ministry so much higher 

 than the cost of a stipend (clergy pay)?

3) How have you calculated my parish share?

4) What if my parish is in vacancy and future ministry provision 

 is not yet known?

5) How are you keeping parish share down by raising other income 

 and scrutinising other expenditure?

We hope that by providing clear answers to these questions you will feel 

reassured that paying your parish share is essential to fund and support 

ministry in your own parish and in other parishes across our diocese.

YOU R PAR ISH SH ARE FREQU ENTLY A SKED QU ESTIONS
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What does my parish 
share pay for?
This table on the next page sets out the General Fund budget for the diocese for 2022.*

What your parish 
share will pay for?

A: Direct costs of  
 parish ministry

B1: Future ministry  
 costs including  
 curates

B2: Services to 
 Parishes

The stipends, national insurance, pension, council tax, water 
rates, insurance, housing management costs, DBS checks 
and training costs for our clergy and licensed ministers.

The stipends, national insurance, pension, council tax, water 
rates, insurance, housing costs, DBS checks and training for 
curates. Training for new lay ministry is also included in this cost.

£13,061,000 
(61% of 2022 budget)

£4,432,000 
(21% of 2022 budget)

C: Total costs

B3: Other expenditure

Total amount that must be raised across the diocese £21,455,000 

(100% of diocesan budget)

Professional fees – audit, legal etc. £201,000 (1%)

Diocesan Services £489,000 (2%)

Communications £174,000 (0.8%)

Finance and governance costs £100,000 (0.5%)

National Church £663,000 (3.1%)

Contingency £50,000 (0.2%)

-£110,000 Trading and income from other sources

Total cost of other expenditure

What does this mean? How much will this cost 
across the diocese in 2022

The Barking, Bradwell & Colchester Area teams’ staff & expenses £363,000 (1.7%) 

Archdeacons, Archdeacons’ PAs, administrative support and expenses £587,000 (2.7%)

Diocesan Advisory Committee £113,000 (0.5%)

Area Deans and other parish support £99,000 (0.5%)

Housing and building costs for Area Bishops** and Archdeacons £235,000 (1.1%)

Parish finance support £18,000 (0.1%)

Parish legal and church building services £134,000 (0.6%)

Safeguarding services to parishes £278,000 (1%)

Education (net cost) £78,000 (0.4%)

Diocesan and Bishops Advisors £215,000 (1%)

Chaplaincy and partnerships £116,000 (0.5%)

£160,000 (0.7%)Children and youth work 

£2,396,000  
(11.1% of 2022 budget)

£1,567,000
(7.3% of 2022 budget)

Total cost of services to parishes

Parish share will fund 77% of the 2022  

diocesan general fund budget.

82% of the budget will be spent on paying the 

direct costs of parish ministry such as clergy 

stipends or future costs of ministry such as curate 

stipends and training. 

This means the diocese spends more money on the 

direct costs of parish ministry and training future 

ministers than it collects in parish share.

The costs of providing services to parishes are 

much less but we will continually scrutinise them 

to ensure that we receive value for money, and 

to  identify alternative sources of income to cover 

them. See question 5.

Unfortunately, if parish share payments fall short, 

we will need to make further budgetary cuts in 

order to make ends meet. Given the proportion 

of the budget allocated to directly funding parish 

ministry this will inevitably impacted. 

*The Budget on the adjacent page is the General Fund budget. The 

Diocese does receive other income, such as Strategic Development 

funding from the National Church, which is ringfenced. Your Parish 

Share does not contribute to these other budgets, but nor can these 

other budgets be used to fund the direct costs of parish ministry or 

the other areas in the General Fund Budget.

** Our Area Bishops, their staff and expenses are paid for by the 

National Church. The Diocese does pay for their housing costs.  

Our Diocesan Bishop, her staff, expenses and housing costs are 

paid for by the National Church.

YOU R PAR ISH SH ARE FREQU ENTLY A SKED QU ESTIONS
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Why is the cost of resourcing 
parish ministry so much higher 
than the cost of a stipend  
(clergy pay)?

Funding ministry provision and ensuring that our ministers are supported and receive good 

quality training is a top priority. On average a full time stipendiary minister receives £27,628 a 

year (£27,410 until March, and £27,684 from April), but the cost to our diocese is significantly 

more than this. 

Here is how it breaks down.

As you can see from the table on the previous page, not all the costs are associated with payment of a stipend. 

Where ministers are serving in a house for duty role, there will be associated housing costs and it is vital that 

all our ministers continue to receive in service training and have up to date DBS checks.

In addition to direct costs relating to the minister, the following other costs paid for by parish share are,  

on average per benefice:

B1 Future ministry costs including curates: £15,807

B2 Services to parishes: £7,803

B3 Other costs: £5,103

Total: £28,713

Mutual support reduces the parish share requested by £5.5m in total, or £ £19,435 per benefice (on average).  

See question 3 - how have you calculated my parish share for 2022?

Stipend (annual pay) £27,628

Expenses and other clergy support costs £490

Insurance £528

National Insurance (employer’s contribution) £2,454

Housing (management/ repairs/ improvements) £7,134

Pension £10,093

DBS checks £61

Council Tax £2,447

In service training £520

£641Water rates 

£51,996 TOTAL DIRECT COSTS

YOU R PAR ISH SH ARE FREQU ENTLY A SKED QU ESTIONS

In Chelmsford Diocese we are blessed with an outstanding team 

of clergy and lay ministers in our parishes.
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How have you calculated my 
parish share for 2022?

Clergy post holders, church wardens, PCC Secretaries, 

Treasurers and others were invited to participate in this 

consultation in September. You can find out more about 

the consultation at www.chelmsford.anglican.org/psw.

Ahead of major reform to parish share for 2023, the 

Chelmsford Diocesan Synod agreed that the 2022 parish 

share should be calculated in the same way as previous  

years, with one significant adjustment.

In recent years, parishes thaat are not part of a Mission and 

Ministry Unit had the gross increase in their parish share 

allocation capped at 2 to 2.5% each year. Parishes who 

had opted into financial mutuality within a Mission and  

Ministry Unit did not have their increase capped. 

This was originally introduced as a short term transitional 

arrangement but five years later some parishes are still not 

in MMUs and the consequence is that parishes of similar 

means and ministry provision are being allocated substantially 

different parish share requests. Continuing this practice was 

not a just arrangement. 

The Diocesan Synod therefore voted to end this transitional 

arrangement for 2022 and this is the only change to the way 

in which your Share is calculated for this year. Aside from 

this the formula used to calculate Parish Share for 2022 is 

the same as 2021 and is illustrated in the diagram below. 

A more detailed document explaining the formula can be 

read on the link at www.chelmsford.anglican.org/psf.

We are currently part way through a consultation into a long term 
arrangement for Parish Share which will be introduced from 2023. 

Apportioned based on ministry provision

B2: Services to Parishes

B3: Other costs

Apportioned based on attendance

=  Cost of Ministry 

Cost of Ministry +/- D Mutual Support = E Gross Share Assessment

+

YOU R PAR ISH SH ARE FREQU ENTLY A SKED QU ESTIONS

Step 1 - Calculating Cost of Ministry

Step 2 Calculating your Gross Share Assessment.

A: Current Direct Ministry Costs 

B1: Future Ministry Costs

In step 2, we introduce the Mutual Support fund to share common resources across the Diocese and in particular to support 

parishes in areas of deprivation. Fee credits and other payments may then be added to your Gross Share Assessment to 

produce a final Net Share Figure.

A and B1: Firstly, the cost of current ministry provision 

is calculated. This includes a parish’s clergy and lay 

ministers in A and curates in B1. For a break down 

of these costs see the tables in the answers to 

questions 1 and 2.

B2 and B3: The total cost of services to parishes and other costs 

is then shared across the diocese based on attendance figures. 

So the ask for a parish will be proportionate to attendance. For a 

breakdown of B2 and B3 costs across the diocese see the table 

in the answer to question 1.

In step 1 we calculate the cost of ministry for a parish.

3

What if my parish is in 
vacancy and future ministry 
provision is not yet known?
4

Where parishes are currently in vacancy and future ministry provision is still being discerned, 

the calculation has been made using the last known ministry provision. 

Once future ministry provision is known there will be an opportunity to amend the parish 

share calculation to reflect the new basis.

http://www.chelmsford.anglican.org/psw
http://www.chelmsford.anglican.org/psf
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Our total ask to parishes for 2022 is £16,477,768. This is 5% 

lower than in 2021 and is a consequence of a number of 

additional sources of income we have managed to identify. 

However the number of posts (clergy and other ministers)  

has also fallen by 4.7% so the average share will fall by  

0.3% per post. 

This means that whilst the share ask will fall for many parishes, 

some may see some increase, particularly those who have 

benefited in previous years from the cap on gross share 

increase because they had not joined an MMU.

Raising income to keep the parish share ask down

YOU R PAR ISH SH ARE FREQU ENTLY A SKED QU ESTIONS

How are you keeping parish 
share down by raising other 
income and scrutinising other 
diocesan expenditure?

5
The additional sources of income that have allowed us to 

reduce the overall share ask are:

£700k funding from City Churches Fund (CCF) restricted grant 

from the Trust for London. This money is available to parishes 

in the 5 London boroughs which form part of the London over 

the Border area. The funds have been allocated using the 

same approach as the Low Income Communities (LinC) grant, 

to ensure that each parish in an economically deprived area 

has access to a proportionate amount of the total of CCF and 

LinC grants regardless of whether the parish is within the 

London over the Border area or outside it.  

Increased investment returns through the introduction of Total 

Return Accounting. This increases the amount of investment 

return which can be withdrawn from the Stipends Endowment 

fund to support stipend costs.

Scrutinising other expenditure

Safeguarding: Clergy and parish officers require professional 

training to ensure that their churches and worshipping 

communities are managing safeguarding and to provide 

support where incidents happen or risks are reported. 

Our Mission and Ministry team provide essential training for 

our clergy and lay ministers and ensure that there are trained 

clergy and lay ministers for our parishes in the future. They also 

provide professional support for those who lead children and 

young people’s ministry in our parishes.

Our 139 church schools are at the heart of our ministry in 

many parishes. Our education team support the work of these 

schools which are attended by more than 29,000 children.  

They also work with 12 Multi-Academy Trusts and our own 

diocesan Vine Schools Academy Trust with some 23 schools. 

Property: Our clergy and others who live in church houses are 

supported by our property team who provide and maintain 

good housing. The diocesan property team manage and 

support those who live in more than 400 houses across Essex 

and East London. 

Finance: Our finance team support the process of the payment 

of our clergy stipends, manage our investments, property 

portfolio and £21 million diocesan budget. 

Doing this work efficiently and effectively maximises our ability 

to resource local parish ministry. Put simply our mission and 

ministry is better resourced because we manage our finances 

collectively as a diocesan family. 

Diocesan Advisory Committee: When a parish needs to make 

changes to its church building, the Diocesan Advisory Committee 

team help them to navigate the complex legal processes.

Communications: Each year, many churches and church 

schools find themselves at the centre of often unwanted media 

or social media attention and call on the professional support  

of our communications team for help and assistance. 

The communications team also shares important news and 

information with parishes and supports and enables parishes 

to use digital communications which is increasingly important in 

our mission and ministry. 

Quite rightly there is a call for our diocese to focus our resources on local parish ministry. As you can see from the rest of this 

document, this is our top priority in Chelmsford Diocese. More than 80% of our expenditure pays for parish ministry including 

clergy in parishes. But what about spending on our diocesan office?

Our parishes rightly expect to receive professional support when it is needed; support that would be impossible or much 

more expensive to obtain from elsewhere. For example: 

There are 3.25 million people living in Chelmsford Diocese 

which makes us second only to London Diocese in terms of 

population. The Barking Episcopal Area alone is bigger than 

most Church of England dioceses. It is therefore important 

when comparing parish support costs and staffing to make 

comparisons with similarly sized dioceses. 

In any organisation having management structures in place is 

vital to support, enable and empower people to do their job well 

– or in our case to exercise their ministry well. In our Diocese, 

the clergy and leaders in nearly 500 parishes are supported 

by our 7 Archdeacons and 4 Bishops. Area Deans play a key 

role supporting parish clergy whilst ministering as parish clergy 

themselves. Our numbers of Archdeacons and Bishops are 

similar to the other dioceses in the top five by population size.

How does Chelmsford compare to other dioceses?

Rank by 

population size

1 London 13

2 Chelmsford 11

3 Southwark 10

4 Leeds 11

5 Oxford 12

Diocese Total number of Bishops, 

Archdeacons or equivalents
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For more information about how we resource parish ministry in the Diocese of 

Chelmsford, download our booklet - Resourcing Parish Ministry in the Diocese 

of Chelmsford at www.chelmsford.anglican.org/RPM

Further help and 
information

Diocesan Office
The Diocese of Chelmsford 

The Diocesan Office, 53 New Street, 

Chelmsford, Essex CM1 1AT

@chelmsdio chelmsdio chelmsdio

www.chelmsford.anglican.org

The Chelmsford Diocesan Board of Finance is a registered charity, No 249505. 

A company limited by guarantee – Registered in England No 137029.

http://www.chelmsford.anglican.org/RPM
http://www.chelmsford.anglican.org

