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Introducing St Cedd’s Community 2021 
 
What began in 2016 as a course training lay pioneers has since become a growing community of both lay and ordained 
pioneers. We recognize that pioneering is about mutual, life-long learning where the very best ideas are just as likely to 
come from the newest practitioner.  
 
What began by encouraging pioneer projects has since developed into a nurturing environment for pioneer practice. 
This means we don’t simply want churches to start new stuff, we want to help develop a culture of discernment, 
imagination and reflective habits. To this end we ask all participants to adopt a set of commitments. We believe that 
agreeing this basic ‘Rhythms of Life’ will help each person get the most out of being a part of St Cedd’s. 
 
 
 
Rhythms of life 
 
The St Cedd’s rule of life consists of 6 disciplines. We commit to... 
  
The discipline of Prayerfulness  
The most noble pursuits undertaken without prayer are like having a Ferrari with no fuel. It may look nice but it won’t 
go far. We want all our endeavours fuelled by prayer. 
  
The discipline of faithful improvisation on scripture, reason and tradition  
We want to acknowledge that while our practice may flourish in all kinds of innovative ways it will grow upon a trellis 
that is thousands of years old. We want to encourage the interplay between our Holy Scripture, the best of our Christian 
history and our lived experiences today.  
  
The discipline of understanding context  
We recognise the importance of understanding place and people and finding appropriate connectors. By deep listening, 
observation and close attention we have the best chance of understanding what will resonate within a particular 
context. Certain seed will only grow in certain soil. 
 
The discipline of curation, creation, evaluation 
In this ‘Age of information’ ideas are not hard to come by but finding the appropriate idea can be agonising. Curation is 
about discerning what to do out of all the possible things we could do. Having decided what to do we then Create it, we 
make it happen, we bring it to life! Having been creative we must, must, must Evaluate and continue the cycle.   
 
We will also evaluate the community and learning itself every 2 years.  
 
The discipline of mutual, life-long learning 
In the world of pioneer ministry there are few if any experts. We have valued incredible insight from both the most 
seasoned pioneers to the very newest practitioners. We want to create a learning environment where EVERYBODY is 
ALWAYS humble enough to learn and teach.  
  
The discipline of meeting (both physically and virtually) 
This community does not exist just for what each individual can get out of it but also for what we bring to it.  For this 
community to work we need a level of commitment to each other. Sometimes we may not feel like joining in but our 
absence is felt. As a growing network of pioneers we will face a variety of challenges and this is a space for 
encouragement, pooling our ignorance, sharing wisdom and generally looking out for one another. 



	 2	

 
 
 
 
CMS Partnership 
 
St Cedd’s Centre was birthed from a fruitful partnership with the Church Mission Society (CMS) who have provided us 
with much of the material and grounding that has seen two cohorts authorized as Pioneers in the Diocese of 
Chelmsford. St Cedd’s are still partnering CMS for the development of this new community.  
 
In 2021 we anticipate the continued participation of all previous St Cedd’s Centre Pioneers and we also welcome a new 
cohort. In order that the newest in our community receive similar grounding in pioneering as previous intakes we are 
offering two levels of input on our community weekends.  
 
Those newest to our community will become, what St Cedd’s are calling Explorer Pioneers. You will remain an Explorer 
Pioneer for your first year in the St Cedd’s Community (Jan-Dec). This will mean you attend Friday evening sessions, a 
mid-week session once a month in addition to the Community Saturdays.  
 
On Community Saturdays Explorer Pioneers will join established community members, whom St Cedd’s are calling 
Pioneers, for a morning of learning before an additional Explorer Pioneer session in the afternoon.  
 
 
2021 Community dates 
 
Modules    Explorer Pioneers     Pioneers 
      
    January    
1. Pioneering Mission   Fri 22nd 7:30pm-9:30    

Sat 23rd 9:00am-3pm   Sat 23rd 10:30am-2.30pm 
 
February (mid-week date tba)  
Ideas Set 2-2.5 hours  
 
March 

2. Doing Theology  & Bible  Fri 12th 7:30pm-9:30 
Sat 13th 9:00am-3pm   Sat 13th 10:30am-2.30pm 
 
April (mid-week date tba) 
Ideas Set 2-2.5 hours  

 
    May 
3. Reading the bible   Fri 14th 7:30pm-9:30 

Sat 15th 9:00am-3pm   Sat 15th 10:30am-2.30pm 
 
June (mid-week date tba) 

    Ideas Set 2-2.5 hours 
 
    July 
4. Mission spirituality  16th-17th – Trip 
 
    August (mid-week date tba) 
    Ideas Set 2-2.5 hours  
 
    Sept 
5. Leadership    Fri 17th 7:30pm-9:30 

Sat 18th 9:00am-3pm   Sat 18th 10:30am-2.30pm 
 
October (mid-week date tba)  

    Ideas Set 2-2.5 hours  
 
    Nov 
6. Mission Entrepreneurship   19th 7:30pm-9:30 

20th 9:00am-3pm    Sat 20th 10:30am-2.30pm 
 
End of year meal    Dec TBC 
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Personal Learning Records 
In between each Community Saturday both Explorer Pioneers and Pioneers will work on their personal Learning Record.  
 
On our Community Saturdays you will be given a question or a task that you are required to complete for your Learning 
Record by the following Community Saturday.  
 
This is designed to be creative and flexible. You may be asked to write, record, or otherwise present your work and it 
must be kept safe as we and you will want to see how your story is progressing. Our experience is that doing the 
Learning Record helps pull the various threads of understanding together.  
 
Your Learning Record will not be graded. However, St Cedd’s and/or CMS staff will provide constructive feedback. We 
will call this our “demonstrations of learning.”  
 
Each and every year you will produce a Learning Record that will include something to show for each of the six modules. 
This will map how your understanding is growing. At the end of year meal participants have an opportunity to share 
how what they have learned has impacted their pioneering practice.  
 
 
Learning Pods 
In order to consolidate our learning from Community Saturdays and for the purpose of support and encouragement you 
will each have the opportunity to join a Learning Pod.  
 
Each Learning pod will have 4-5 people and a facilitator who will simply help you make the most of this opportunity to 
connect. Pod facilitators will organize with learners where and when to meet (online or in person) agree a frequency 
and identify the best use of the time you have.  
 
While the facilitator may have the most experience, their role is not as an expert, but rather to enable the group to 
digest and reflect on how learning becomes practice.  
 
 
 
Note for Explorer Pioneers  
The Community exists to nurture the Pioneer gift, providing structures for accountability and exploring best practice.  
 
To ensure a sense of commitment, character and calling, those new to St Cedd’s Community must complete an 
“Explorer” year, after which they will receive official authorization as a Pioneer in Chelmsford Diocese. 
 
Therefore, if an Explorer Pioneer misses more than one Friday Evening, mid-week session or Community Saturday in 
their first year or is unable to submit their Learning Records on time or show that they have grasped an understanding 
of the module then he/she will remain an Explorer Pioneer until such a time as they have done so. Allowances will only 
be made in exceptional circumstances. 
 
Once all six modules are complete to the satisfaction of St Cedd’s and CMS staff you will receive authorization as a 
Chelmsford Diocese Pioneer and walk on with St Cedd’s as a Pioneer.  
 
 
Costs 
For new joiners (Explorer Pioneers) the cost will be £100 for the year. 
For existing members (Pioneers) the cost will then be £60 annually.   
 
 
  


