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The next Bishop of Chelmsford will be joining 

a diocese in good heart and ready to face the 

challenges of the years ahead. 

Chelmsford is one of the largest, most diverse 

and exciting dioceses in the Church of England. 

We have an extraordinary variety of cultures 

and traditions, ‘an amazing smorgasbord of 

humanity’ and a rich history that encompasses 

everything from Boudicca to Grayson Perry 

via St Cedd, the Peasants’ Revolt, the arrival 

of the Windrush at Tilbury Docks, and the 

2012 Olympics.

At the same time, we face some big challenges, 

including declining numbers in most parts of 

the diocese, a serious financial deficit made 

worse by COVID-19, and a struggle for a distinct 

identity in a diocese that straddles two regions. 

Whoever is appointed here will find a warm 

welcome and a ‘can-do’ attitude that befits a 

diocese ready to punch above its weight as 

both church and nation enter the third decade 

of the millennium.

The Diocese of Chelmsford 

would like to express its thanks 

to Archbishop Stephen Cottrell 

who led and served this diocese 

for the past decade.

Our diocese 
today
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We are praying for a bishop who 

will lead the Diocese of Chelmsford 

with faith, imagination, energy and 

confidence as together we grasp the 

challenges and opportunities ahead.

Chelmsford 
Diocese today

From Canning Town to Clacton, Harlow to 

Harwich, and Stratford to Saffron Walden, 

East London and Essex has everything. 

This extraordinarily vibrant and wonderfully 

diverse diocese is home to over 3 million 

people representing almost all socio-

economic, ethnic and faith groups and a 

fantastic variety of cultures and traditions. 

As a relatively young diocese, Chelmsford 

has few historic resources and has been 

more dependent than most on national 

funding which was £3.1m in 2016 but will 

have all but disappeared by 2026. It is no 

secret that, for that reason, we are having 

to tackle our finances head-on.

COVID-19 and the economic and social 

upheaval that it has precipitated have 

only accelerated the major cultural shift in 

the Diocese of Chelmsford which started 

some time ago with the launch of the 

Transforming Presence initiative. 

Under that initiative, we aspire to be a 

transforming presence in every community, 

open and welcoming to everyone and 

living out God’s love for all people.
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The fruit of that has included:

A big rise in the number of vocations to both 

lay and ordained ministry

The creation of three additional 

archdeaconries at no net cost, so that 

archdeacons have greater capacity, freeing 

the area bishops to be leaders of mission 

An increased emphasis on lay training and 

pioneer ministry

A drive to plant 101 New Christian 

Communities, some of which are supported 

by the Strategic Development Fund of the 

national church, and

The creation of mutually supportive Mission 

and Ministry Units across the diocese, making 

better use of stipendiary clergy as leaders of 

multi-disciplinary teams.

Our priorities as a diocese are 

• Inhabiting the world distinctively

• Evangelising effectively

• Serving with accountability, and

• Re-imagining ministry.
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The ministry of women clergy, including 

three of our archdeacons, is welcomed 

unreservedly and they play a full part in 

the life of the diocese. 

It is likely that our next diocesan bishop will be 

someone who is willing to ordain women. 

At the same time, our bishop needs to be fully and 

warmly committed both to the ministry of women at 

every level and to the ongoing contribution of the 

Bishops of Maidstone and Richborough within the 

diocese, as framed within the Five Guiding Principles 

and our clear commitment to Mutual Flourishing.

• About 40% of licensed parish clergy in our 

 diocese are women

• About 30% of our incumbents are women

• 5 of our 23 Area Deans are women and 3 of 

 our 7 Archdeacons are women

• 15 parishes are served by the Bishop of 

 Richborough and 15 by the Bishop of Maidstone.
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This is a diocese without an obvious identifiable 

centre to which members or the wider public look. 

With the exception of some parts of East London, 

we have seen considerable decline in average 

Sunday attendance. This is most clearly seen in 

our coastal communities. 

As has been widely discussed nationally, 

Chelmsford has started to discern and 

implement a re-imagination of ministry that is 

financially sustainable and missionally focused. 

Like many dioceses we have experienced a 

significant fall in parish share in recent years, 

compounded by changes to funding from the 

national church. 

Our policy in this demanding time is to be 

prayerful, transparent and active on the direct 

link between mission and financial stewardship. 

Honesty demands that if we do not successfully 

reverse the decline in parish share, we will need 

to move towards a reduction in stipendiary 

clergy and other diocesan spending. 

There are many challenges to 

being Bishop of Chelmsford. 

We recognise that this is going to be a 

challenging period of change for all of us.

Chelmsford Diocese has been described as a 

microcosm of the Church of England in all its 

traditions and divisions.

It is also a diocese from which a number of 

individuals and parishes have offered a lead 

in national debates.  

Whilst this is in many ways to be celebrated, the 

strength of feeling and deeply-held convictions 

have led to some robust engagements by each 

of the last two diocesan bishops with people 

within the diocese. 

The next Bishop of Chelmsford will need to be a 

leader who can command the respect of, and be 

willing to work with, people across spectrums of 

church tradition and theological difference. 

Our next diocesan bishop will be a leader of 

leaders. He or she will not work alone, and 

will need to enjoy exercising shared episcope, 

not only with the area bishops, as set out in 

the unique Area Scheme, but also with the 

archdeacons and the wider team. 



We are praying for a bishop who will be…
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A leader of leaders
A compassionate and collaborative person 

who will thrive as a leader among leaders 

and who will grasp the dynamics of our 

delegated episcopal area scheme. 

He or she must have experience of leading and 

developing a senior team and have the grace 

and humility to listen actively and take advice. 

We need a prayerful guide who will inspire, 

support and value local leaders. Working 

alongside area bishops and archdeacons,  

she or he will nurture and release the gifts  

and vocations of all God’s people.

A responsible risk-taker 
and bold change-maker
Someone who is prepared to take difficult 

decisions about our central and parish 

structures and resources.

He or she should be comfortable navigating 

through times of disruption and fast-paced 

change with adaptability, sensitivity and  

faithful discernment. 

We need a versatile and empathetic 

coalition-builder full of resilience,  

emotional intelligence and courage.

A prophetic voice for and with the 
people of East London & Essex
A perceptive person who understands the 

diverse issues and challenges across our 

diocese, from the London Boroughs and urban 

centres to our rural and coastal communities. 

We need a clear, prophetic voice, 

ready to speak up against injustice 

and give a voice to the lost, the 

least and the broken.

We need somebody who will direct us in 

engaging with the issues that matter in our 

diocese and God’s world, such as racism  

and diversity, the environment, poverty 

and mental health.
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A person of generous heart
Someone who looks at our diocese and wants 

to be with us now and who is undaunted by the 

complexity and scale of our diocese. 

She or he should be comfortable 

with difference and able to hold 

us together in all our diversity. 

Our diocese needs a patient and wise person 

who can carry the confidence and trust of all 

worshipping and theological traditions with 

grace and generosity so that all Christians who 

hold - with equal conviction - differing views 

may flourish. 

He or she should have the theological and 

spiritual resources to enthuse and lead us 

with vision.

A passionate advocate for mission 
and church growth
An imaginative and entrepreneurial person 

who has experience of being part of a growing 

church. She or he will be confident and 

experienced in accompanying others on  

their journey to faith in Jesus Christ and will 

have experience of leading in evangelism.

He or she will understand the challenges of  

new areas of housing as much as traditional 

urban and rural parish ministry and will 

encourage innovation in our mission. 

Our diocese would benefit from someone  

who has the theological and practical 

understanding necessary for creating a 

culture which inspires, enables and  

empowers pioneers and church planters. 

A visible, apostolic presence
Someone who is demonstrably passionate 

for the gospel, who embodies a deeply held 

spirituality and whose life is visibly shaped by 

the Holy Spirit, scripture, prayer and worship. 

The next bishop should be for and with all the 

people of East London and Essex, seen and 

known in local communities as well as in  

civic settings. 

She or he will be a natural communicator, with 

the skill and infectious enthusiasm to speak 

the Christian message with relevance into our 

secular society. 

The next bishop should be tech-savvy enough 

to grasp the opportunities of social media and 

online resources so that we can build on what we 

have learnt during the COVID crisis and engage 

meaningfully with our younger generations.
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Chelmsford is a huge diocese. It includes five major 

London boroughs, as well as the whole of Essex 

and its two unitary authorities, and even a small 

part of Cambridgeshire.

Each of the three episcopal areas is big enough 

to be a diocese in its own right. Colchester has 

more churches than the whole of the Diocese of 

Birmingham, Guildford or Bristol, Bradwell has a 

greater population than the Diocese of Salisbury, 

and the Barking Area’s population is twice as big 

as that of many dioceses.

Forest Church at St John’s Church, Little Walden.



There have been Christians here since the time of 

the Roman Empire when Colchester was a garrison 

and a military road led from there to London but, 

as his chapel at Bradwell reminds us, it is the Celtic 

Saint, Cedd, who we look to as the first significant 

leader of mission in Essex.

At one time, our western boundary, the River Lea, 

was the boundary between King Alfred’s England 

and Viking Danelaw. There is still much about life 

in Essex and East London, and about faith here, 

which is different than that of the rest of London 

and the South-East.

For many centuries, Essex was largely agricultural 

and coastal of course, and Essex people displayed 

the independence that prosperity and the proximity 

to London allowed.

As early as Tudor times, the City’s aldermen had 

fine houses in places like West Ham, Leyton and 

Walthamstow and the area’s market gardens served 

the City’s markets. In the 1760s Plaistow, now part 

of Newham, was famous for its potatoes. Fruit 

and vegetables grew readily in Redbridge on land 

enriched by horse manure brought up the River 

Roding by barge from the capital. Drovers 

fed their cattle on Wanstead Flats at Forest Gate 

before bringing them to Smithfield. Further out, 

flour for bread came from Essex’s wheat fields, 

oysters from the coast were ten-a-penny, and the 

county’s rivers supplied the plentiful eels - jellied 

or not – which would become an East End delicacy. 

Essex supplied much of London’s food. 

The 1844 Metropolitan Building Act changed 

everything for the southwest of the county, at least. 

The Act banned dangerous and noxious industries 

from London. 

Consequently, many of these activities were 

relocated to the Essex side of the River Lea, to 

Stratford, West Ham, Canning Town and beyond. 

Within two decades, the area had become one of 

Victorian Britain’s major manufacturing centres for 

ships, railway engines, pharmaceuticals, coal gas, 

chemicals (including explosives), processed foods, 

confectionery and timber products. 

Huge new docks were built, with 12 miles of 

quayside, to take large ships that were too big  

for the Pool of London.

Workers came from the slums of the East End, but 

also from rural Essex and East Anglia as agricultural 

employment fell. Large numbers came, too, from 

Ireland, Europe, and further afield. 

Sixty years after the 1844 Act the population of that 

area had grown from a few thousand to 1.5 million. 

The poverty that went with this rapid growth and 

uncontrolled urbanisation earned South-West 

Essex the name London Over the Border. 

The Church of England struggled to meet the 

challenge. By 1901 more than half the population 

of Essex lived in what is now the five London 

boroughs. Essex was then part of St Albans 

Diocese and, although a London Over the Border 

Fund had been created to resource mission, it was 

said when the second Bishop of St Albans died in 

1902 that ‘London-Over-The-Border killed him’. 
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Our region



The pattern of rail travel also played a part in the 

decision to split Essex from St Albans Diocese. The 

third Bishop of St Albans had complained about 

road and rail links that “are constructed and worked 

upon the theory that every sane man wishes to 

go to London in the morning and leave it in the 

afternoon. To go from Harwich to Saffron Walden 

involves a journey through London or Cambridge, 

unless the traveller makes an effort to go by 

Witham and Marks Tey, which he will probably not 

attempt twice”.

For good or ill, those railway links with London 

continued to spread along lines from Liverpool 

Street and Fenchurch Street to the coast, drawing 

Essex people to London and London’s people to 

Essex. Seaside resorts such as Clacton, Frinton, 

Walton-on-the-Naze and Southend boomed 

(although they would suffer later from the rise of 

cheap package holidays to Spain), while increasing 

numbers of Londoners relocated to towns from 

which they could commute to jobs in the City. 

In turn, roads became the prominent migration 

routes, each with their own character. It was joked 

that in Essex the A11 represents ‘old money’, the A12 

‘new money’ and the A13 ‘no money’, although that 

is a little unfair on the A13 and the Thames Corridor, 

where the towns that served the Ford plants at 

Dagenham and Basildon, the docks at Tilbury 

and Shell Haven, and the petrochemical plants at 

Coryton and Canvey offered jobs and living space 

to thousands of post-war migrants from heavily-

bombed East London. 

Our first diocesan bishop, John Watts-Dichfield, 

came to us from Bethnal Green. Having proved 

himself in the East End, he was the right person 

for London Over the Border as well as the rest 

of Essex. 
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Tertiary education has grown in importance 

with the University of Essex at Colchester, 

built in the 1960s, being joined by Anglia 

Ruskin University at Chelmsford and the 

University of East London.

Anglia Ruskin University



Further up the coast, Harwich is a busy international 

port, with ferries to Hook-of-Holland. 

More recent years have seen a decline in the number 

of people employed in those industries, but big 

increases in the numbers working in the banking, 

insurance and finance sectors and commuting from 

fast-growing communities outside the M25 (which, 

itself, provided another significant definition of the 

boundary between East London and Essex). It is 

certainly true that such communities include people 

who, though they have moved away from London, 

brought their values with them. 

This is the unfairly mocked world of TOWIE, but the 

influence goes further. Even out at the coast, the 

skipper of a sailing boat at, say, Brightlingsea or  

West Mersea, is as likely to have a London accent  

as an Essex burr. 

Although the first two decades of this century saw 

considerable development in the northeast of the 

diocese, centred around Colchester, as well as along 

the M11 corridor, agriculture remains a significant 

industry in Essex, and particularly in the north of the 

diocese, even if it does not employ anything like the 

numbers that it once did. 

One consequence of that is the large number of 

beautiful villages set in fabulous countryside, with 

Grade 1-listed churches and, in many cases, church 

schools, but relatively small numbers of residents to 

support them. S T A T E M E N T  O F  N E E D SS T A T E M E N T  O F  N E E D S
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Fellowship Afloat at Tollesbury
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The Queen Elizabeth Olympic Park at Stratford



At the same time, East London has been changing.  

The regeneration of the docklands continues, with 

tens of thousands of new homes still being built. 

Housing in previously-unfashionable areas such as 

Walthamstow and Forest Gate has become much 

sought-after, and the transformation of the old railway 

yards at Stratford into the Olympic Park has provided 

room for a projected 50,000 residents in the new  

‘E20’ postcode, along with thousands of new jobs 

 in the Westfield shopping centre, major new office  

developments and burgeoning university departments. 

Large-scale immigration since the 1950s has changed East 

London into a place of many languages, cultures and faiths 

and yet, contrary to the fears of many, has also brought 

renewal to our churches through the arrival of Christians 

arriving from other parts of the Anglican Communion. 

Tilbury, in Essex, saw the arrival of the Empire Windrush 

in 1948. Since then, those who came from the Caribbean 

have been joined by others from East and West Africa, 

from India, Pakistan and Latin America, and by Eastern 

Europeans, each bringing fresh insights and blessings. 

In our more rural parts we have seen the ageing of the 

indigenous people, and this is particularly so within the 

church. Ageing church membership presents a challenge 

to attract and retain younger, often busy professional 

people to an active role within our church without 

alienating existing parishioners who contribute significantly 

to the life and finances of our church.

The presence of other denominations in some parts 

of our diocese, and a strong nonconformist tradition 

compared to other parts of the country, have a significant 

effect on Anglican Church attendance, which is and has 

been historically low as a percentage of the population 

compared to the national average. 

The challenges that existed when the Diocese of 

Chelmsford was founded, back in 1914, remain. This 

diocese is metropolitan and busy, and yet deeply rural 

in places, with suburbs and countryside, towns and 

villages, seaside and city. 

We are an extraordinary mix of people with 

a wide variety of lived human experience 

and cultural differences. 

The challenge we face as a diocese is to continue to  

make the love of Christ known in all the different kinds 

of communities that Essex and East London includes at a 

time when pressure on our resources is greater than ever.

S T A T E M E N T  O F  N E E D SS T A T E M E N T  O F  N E E D S

17

The Queen Elizabeth Olympic Park at Stratford



Six Bishops of Chelmsford have been 

called ‘John’. This is not essential.

Sylvia Pankhurst and Clement Atlee 

were both living in Winston Churchill’s 

constituency in southwest Essex at the 

time of the 1945 general election. 

HMS Warrior, the most successful warship 

in the Royal Navy’s history, was built at the 

Thames Ironworks in 1860. 

The shipyard football team was nicknamed 

after the riveters’ tools – the Hammers. 

We have the lowest rainfall in England, with some parts of the 

diocese designated as ‘semi-arid’, contributing to the success 

of Essex’s county cricket team and our seaside resorts.

A few things you might 
not know about the 
Diocese of Chelmsford
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The 2012 London Olympic games were mostly held in Chelmsford 

Diocese. The Olympic Park, including the Velodrome, is in this 

diocese, as was the Mountain Biking venue at Hadleigh. 

All around the world, in 2012, Essex was known for its mountains.
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At one time, our diocesan offices were in Stratford, 

London E15, and many big diocesan meetings were 

held in London Diocese, near Liverpool Street station.

The Master of the Mayflower came from Essex, 

and the pilgrims met here before going to 

Plymouth to sail to the New World.

We have arguably the longest coastline of any see 

in England, the longest pleasure pier in the world, 

at Southend, and three of the six largest islands in 

England with Foulness, Canvey and Mersea islands.

There are THREE London airports 

in Chelmsford Diocese – London 

Stansted, London City and 

London Southend.

Colchester is the oldest town in 

England, with a Norman castle and 

a university attracting international 

students from 130 countries.

The Royal Mail struggles to keep up with us. Part of the London 

E4 postcode is in Essex, while the IG (Ilford, Essex) and RM 

(Romford, Essex) postcodes are both in London boroughs.

The film ‘Made in Dagenham’ is based 

on the true story of the 1968 women’s 

strike at Ford’s factory in Dagenham 

that led to the Equal Pay Act.

Chelmsford appointed the first 

female BAME archdeacon, 

Mina Smallman, now retired.
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This diocese’s Area Scheme was introduced in 1984, 

setting up the three Episcopal Areas of Barking. 

Bradwell and Colchester.

Unusually, the diocesan bishop does not have any 

designated Area.

The Barking Area is at the western end of the diocese 

and includes the five East London Boroughs, Epping 

Deanery, of which much is within the M25, and Harlow 

Deanery, which is centred around the post-war 

London-overspill new town of that name.

Broadly speaking, the Bradwell Area covers the 

deaneries ranging along the Thames estuary from the 

M25 to the coast and north as far as the major towns 

of Brentwood and Chelmsford.

The Colchester Area covers the northern parts 

of the diocese up to the boundaries with Suffolk, 

Cambridgeshire and Hertfordshire.

Each of the three areas has its own area bishop, and 

the diocesan bishop has responsibility for oversight 

of the whole diocese, delegating authority and 

responsibility in accordance with the terms of the  

Area Scheme, which was revisited and approved by 

the Diocesan Synod before the last vacancy in see.

The three areas have quite distinct identities & needs 

and each has its own area team of significant size.

Sensitivity and a deft touch is required to maintain the 

correct balance between the needs of the diocese 

as a whole and each of its areas. Within the wide 

diversity there is a great deal of opportunity to learn 

from and to understand one another.

The established Area Scheme requires a diocesan 

bishop to hold and develop a broad vision, visibly 

lead a strong team, delegate effectively and avoid  

the temptation to micro-manage.

www.chelmsford.anglican.org/area-scheme

One diocese,
three areas
The Area Scheme
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More than half the population of the diocese lives 

in the Barking area, despite it being the smallest 

in geographic area, and identify themselves more  

with London than with Essex. It includes much of 

urban East London as well as commuter suburbs 

and towns, some rural parishes (particularly in  

Harlow Archdeaconry), London City Airport, the 

Queen Elizabeth Olympic Park, the University of   

East London, West Ham United’s stadium, a new 

University Campus at Stratford, parts of Docklands, 

including the ExCel Centre, and Epping Forest and 

the Lee Valley Regional Park.

The area is served by the Bishop of Barking and the 

three archdeacons, of Barking, Harlow and West Ham.

The population, estimated at 1,616,339, is culturally 

and ethnically diverse, and is growing fast. There are 

significant new housing areas in the Royal Docks, 

Barking Reach, Thames Gateway, the Olympic Park 

and Harlow. The fast changing demography of the 

Area means that some communities are vulnerable to 

far right political groups. 

An increasing number of congregations are now 

black majority and most of our Church of England 

churches are dwarfed by the fast growing number of 

Pentecostal and Independent Black majority churches 

many using our church buildings as locations for their 

worship under sharing agreements. 

Affluence varies enormously across the area. There 

are 60 ‘Urban Priority Area’ parishes, including 20 in 

the ‘Extremely Deprived’ category. This means that in 

the Barking Area there are some of the most deprived 

parishes, not only in London, but in the whole country. 

Yet we also have wealthy suburbs such as Gidea 

Park, Chigwell and Buckhurst Hill, and towns such as 

Epping, Loughton, Waltham Abbey and Ongar, as well 

as the post-war ‘new town’ of Harlow. 

The Episcopal Area includes 142 parishes and  

180 church buildings. In addition, there are 32  

church schools, including 3 Church of England 

secondary schools.

As at June 2020, the Barking Area had 167 clergy 

posts. 100 of those were stipendiary clergy currently 

in post, with a further 17 vacancies, 40 self-supporting 

clergy, and 10 House for Duty, along with 45 Licensed 

Lay Ministers and Readers.
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Barking
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142
PARISHES

167
CLERGY POSTS

45
LLM / READERS



South and mid-Essex is an area of great contrast: 

Southend with the longest pier in the country; the 

city of Chelmsford; Basildon, a post-war ‘new town’ 

where the greatest piece of civic architecture is the 

noteworthy church bell tower; and St Peter on the  

Wall in Bradwell built by Cedd in 654 when he came  

to bring the Gospel to the East Saxons.  

Since the beginning of the 20th Century people have 

moved out from the East End of London along the 

railway lines from Fenchurch Street and Liverpool 

Street. It makes for a varied and vibrant demographic 

with a real mixture of affluence and poverty; and a 

strong entrepreneurial spirit. There is a real challenge 

in how the Gospel speaks to Essex man and woman.

Large numbers commute into London each day, 

but there is also significant industrial growth along 

the Thames corridor. The majority of the Southend 

Archdeaconry is in the Southend Travel to Work 

(TTW) Area. Only parts of Thurrock come within the 

London TTW Area.

The Ford Motor Company continues to be a strong 

influence, with 4,000 staff at its Technical Centre at 

Dunton; Southend has a growing focus on medical 

engineering; and in London Gateway we have what will 

be the largest container port and distribution centre in 

the country.

The Bradwell Episcopal Area consists of nine deaneries 

covering south and mid Essex, stretching east from 

the Dartford Crossing to Southend; and north, via 

Brentwood and Chelmsford, to Maldon and the Dengie 

peninsula and to Bradwell.  The Area is served by the 

Bishop of Bradwell and the Archdeacons of Chelmsford 

and Southend and is as large as many dioceses. 

The total population is 1,008,182. There are 143 parishes 

and 175 church buildings. As at June 2020, the area 

had 121 clergy posts (70 of these are stipendiary clergy, 

22 posts are vacant, 24 are self-supporting and 5 are 

House for Duty posts) and 44 Licensed Lay Ministers 

and Readers.

The
Bradwell 
Area
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82
CLERGY POSTS

Geographically, the Colchester Episcopal Area covers 

52% of the Chelmsford Diocese, while containing not 

quite 20% of its people. The area is served by the 

Bishop of Colchester and the Archdeacons of 

Colchester and Stansted.

The northern swathe of the county of Essex homes 

significant coastal communities and port towns, like 

Clacton, Frinton, and Harwich, and the post-industrial 

town of Braintree (now nearly 50,000 people). 

Colchester is the sixth fastest growing borough in the 

country; having reached 179,000 people, it is now 

slightly bigger than Chelmsford itself. 

Some 25 miles away to the north-west is the historic 

market town of Saffron Walden, Halstead and Great 

Dunmow are also major settlements. London Stansted 

airport handles nearly 23 million passengers a year 

and provides employment for many in the region. 

There are many villages scattered across this 

landscape too. These feature historic and often 

beautiful church buildings, where multi-parish 

benefices can be found. In the deaneries of Witham, 

Saffron Walden, Hinckford and Harwich, significant 

Team Ministries have been established, and are likely 

to form the basis of new Mission & Ministry Units.  

The picturesque villages constitute some of the most 

prosperous communities in the country alongside 

pockets of real deprivation and need – Jaywick, near 

Clacton-on-Sea, is the most deprived neighbourhood 

in the country (Source: MHCLG, English Indices of 

Deprivation 2019). The Colchester Episcopal Area has 

an estimated population of 584,310 and takes in part, 

or all, of the Tendring, Colchester, Braintree, Uttlesford 

and Maldon local authorities.

The Episcopal Area has 186 parishes, 236 church 

buildings, and 66 church schools. As at June 2020, the 

area had 82 clergy posts, 46 of them stipendiary clergy in 

post, with 13 vacancies, 21  self-supporting, and 2 House 

for Duty, and 96 Licensed Lay Ministers and Readers. 

Colchester is a significant army garrison town, and the 

chaplains provided within the army structure value links 

with local churches; St. Peter’s Colchester is often used as 

the garrison church for funerals of those killed in action.

The
Colchester 
Area
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Emma Hammond, a churchwarden in a rural parish, 

writes “I’m passionate about all that rural worship 

involves: flower festivals, quiz nights, harvest 

suppers, paper and prayer, nativity in the barn 

(animals included) and so on…

“I am a farmer, the farm is a refuge for people who 

need a hand in their lives. The Christian ethos that 

exists has had great results. The pioneering hub 

centered at the farm has quiet days. 

“I start ordination training in September.” 

Derek Rundle came to Chingford Parish church in 

1947 when he joined Chingford Youth Fellowship. 

He became a banker, working in France from 

1958-1965. He married Margaret in 1960, she later 

became a head teacher in Enfield. 

They have worshipped at both All Saints and SS 

Peter and Paul ever since returning from France.  

Margaret was until recently an intercessor and 

Derek regularly reads a Sunday lesson. Derek 

recently celebrated his 90th birthday.

“My name is Harry, I’m 14 years old and a thurifer at 

SS Peter & Paul Chingford, having attended weekly 

services and Sunday school (where I sometimes 

helped out). I accepted an approach to join our 

serving team, which has been a fulfilling and 

interesting experience.  With training I have learnt 

how to prepare the altar for services. 

“I have come so far and I’m looking forward to being 

able to serve the chalice during communion.”

Dave and Jane Cornell both worship at St John’s, 

Colchester. Dave says “In recent years I have 

taken on a variety of service-related roles, e.g. 

Colchester Soup Run, assisting gypsy families out 

in Romania and working locally with the homeless 

and marginalised. 

“It was whilst volunteering with Beacon House that 

I met and married Jane, which led to my move to 

St. John the Evangelist in Colchester, at the point 

when my village Methodist Chapel closed. God 

moves in mysterious ways!”

Jane says “I said yes to Jesus at a confusing and 

difficult time in my life. Could my faith change me 

in any meaningful way?”

Stories from 
around the 
diocese
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“I found real hope in a church which 

gave challenging teaching and 

welcomed the graceful, powerful 

ministering of the Holy Spirit.”

Andrew Pike is a churchwarden at the Ascension 

with All Saints’ Church, Chelmsford. “I am proud 

we celebrate the Anglo-Catholic tradition and  

welcome everyone regardless of their race or 

sexual orientation, including both female clergy 

and those from same-sex partnerships. 

“My daughter has a learning disability and loves 

serving at the church. Church is a haven in my 

busy life as Managing Director at Basildon Hospital 

and both institutions play their full part to create 

an inclusive, healthy and caring society.” 



Debbie Walsham writes “Although I came to faith 

later in life, it has become an important part of my 

life and I believe that the church, and its buildings, 

should be for all and we should strive to make it 

open, welcoming and relevant.

“I live in Birch, part of a group of small villages 

which can be quite disconnected with few 

facilities. We have set up a regular ‘Pop Up Coffee 

Shop’ within the church and also ‘Village Voices’ 

a weekly singing group (no ability required, just 

enthusiasm!). 

“My name is Tarun Sundersingh and I’m 24 

years old. I was brought up by my family in 

a Church of England setting but made the 

personal choice to be confirmed at All Saints’ 

Woodford Wells in 2012. 

“I was born with a physical disability and have 

always felt included. I have been able to use my 

gifts within the worship and media aspect of 

the church. This allows me to spend time with 

like-minded people 

whilst growing my own 

faith and drawing closer 

to God.  I attended All 

Saints’ Woodford Wells 

for a couple of years 

and now work as their 

Communications and 

PR Coordinator.”

Eleanor King writes: “I’m a Lay Pioneer Minister in St Alban’s 

Church, Westcliff-on-Sea, where we are lucky enough to 

have more than a mile of sandy beaches within the Parish! 

“When lockdown measures meant that we were unable to 

worship together as a community in the church building, we 

started to think about other things that might be possible 

in our local situation - things that would also bring hope, 

blessing and peace to others who may not usually consider 

attending church.

“This has led to the creation of Beach Church, a practical 

expression of a modern, inclusive Anglo-Catholic Church.  

We create a focus for reflection and prayer on the beach, 

from things like stones, seaweed, driftwood, or sand - which 

are there for others who use the beach to engage with 

during the day which we publicise though social media. 

“We hope that as Beach Church develops it will become 

one of the 101 New Christian Communities and will be an 

opportunity for people to connect with God, with each other”.

“I’m Dolapo Peters, married 

with 2 children, and a Vice 

President at a financial 

institution. Most of my 

significant life events have 

been celebrated in St John’s 

Church Stratford (22 years 

attendance), where I’m a 

Youth Group leader and 

Safeguarding Officer. For me, 

Christianity is a way of life that 

should be firmly based on the 

teachings and wisdom from 

the Bible without the fear of 

reprisal in the secular world we 

live in. I’m hoping for a Bishop 

of Chelmsford who will uphold 

this orthodox teaching.”
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“This gives us the opportunity to 

come together and experience a 

sense of community and fellowship.”



The fruit of the Diocese of Chelmsford’s Transforming 

Presence initiative has included a steep increase in the 

number of people training for ordained ministry and 

even larger numbers taking up licensed or authorised 

forms of lay ministry. 

Thousands have completed the Chelmsford Course in 

Christian Studies and thousands more have learned to 

‘evangelise effectively’. More than six thousand adults 

and children attend fresh expressions of church in this 

diocese such as Messy Church and Café Church.

At the same time, it has long been anticipated that 

projected retirements would result in a reduction in the 

number of full-time stipendiary clergy. In October 2012 

it was projected that the number of incumbent-level 

stipendiary posts (339 in 2009 and a projected 292 in 

2016) would be reduced to 215 by 2025. 

In 2020, a reappraisal in the light of the COVID-19 crisis 

added to the reduction in funding from the national 

church and the cost of training the greatly-increased 

number of ordinands led to a reappraisal of the 

diocese’s finances.

As has been widely reported, a paper was presented to 

Diocesan Synod setting out some proposals to address 

the financial challenge. 

First and foremost our policy is to address the decline 

in parish share. That includes issuing a stewardship 

challenge to all who have the capacity to give more 

proportionately to Kingdom mission through parish 

share and other routes. The diocese is also fully utilising 

the range of Covid-19 related support that has been 

made available by the Church Commissioners.

At the same time, honesty requires that we do not 

sweep the financial truth under the carpet. Until we are 

confident that we are able to address the decline in 

parish share and cover the costs of ministry, we need to 

plan for a reduction in stipendiary numbers.

In addition to a range of other measures, the paper 

put forward the proposal that the 2025 target of 215 

stipendiary incumbent posts be brought forward to the 

end of 2021. 

In order to encourage further reimagining of ministry for 

mission, it was also proposed to identify 150 of those 

as posts of key strategic importance as a ‘worst-case 

scenario for long-term affordability’. 

In common with many other dioceses, we are finding it 

hard to fill some of our vacancies, although less so in 

East London. We have had some success with ‘Come to 

Chelmsford days’ for potential applicants. 

Mission and 
Ministry
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Population growth 2011 - 2017 Age
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St Mellitus College was founded in 2007 

by the Dioceses of Chelmsford and 

London with a new vision for theological 

training and formation. 

Sessions take place in both London 

and Chelmsford.  

Training for Licensed Lay Ministers is 

delivered by the diocese in collaboration 

with St Mellitus College.

This new pioneer hub opened its doors in 

September 2016 in a joint initiative between 

Church Mission Society and Chelmsford Diocese.

Based in Romford at the Church of the Good 

Shepherd, the St Cedd Centre for Pioneer 

Mission acts as a focal point for locally based 

mission pioneers and entrepreneurs.

Colchester Pioneer Hub

Founded in a partnership with DNA Networks, 

the Colchester Pioneer Hub exists to train, 

deploy and support pioneer ministers, 

lay or ordained, and to equip them for 

long-term ministry. 

Ministry 
Training
Ministry training in Chelmsford 

Diocese is in good shape. More 

than 2,500 people have completed 

the Chelmsford Course in Christian 

Studies, resulting in, for many lay 

people, the deepening of their 

biblical literacy and knowledge about 

the Christian faith, while significant 

numbers have gone on to forms of 

licensed or authorised ministry.
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We have strong links with Trinidad and Tobago, with Karldstad in 

Sweden, and with five dioceses in Kenya – Marsabit, Meru, Mbere, 

Embu and Kirinyaga. 

Each partner diocese is linked with one of our archdeaconries.

Many of our clergy and laity have visited Sweden and Kenya and 

have gained much from the relationships built up as a result.

International links
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Presenting a motorbike to the Diocese of Marsabit
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Chelmsford Diocese is committed to seeking to grow 101 New 

Christian Communities. Many of the people leading these communities 

are lay. We seek to encourage and support them as they do this piece 

of work which is vital to the growth of the church across Chelmsford. 

Pioneer ministers are essential to helping the diocese reach out from 

its current structures so that the love of Christ is shared with the 

communities that surround us.

We have fifteen SDF Funded Projects which seek to make the Gospel 

real in a variety of settings from the inner city to outer housing estates. 

We have just received news that an additional four bids in Newham 

have been approved for funding bringing in a total of £3 million to be 

utilised across this deanery. 

As a diocese, we need to be supporting those who are seeking to 

grow the church in new and different ways. We need to be helping 

the whole diocese to see this as a positive thing as the church seeks 

to make the love of Jesus Christ real to people who are presently not 

aware of his love.

The role of the diocesan bishop is key in helping us to be a prayerful, 

acting community as we seek to work within very different networks 

to make the love of Jesus real. 

Our hope is that we will grow many more than the 101 New Christian 

Communities. We seek to serve and encourage others and help the 

whole diocese to see that this is the way of introducing new people 

to Jesus and living his way in the context of the 21st Century.

101 
New Christian 
Communities
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Much of the work is focused on our 139 church schools 

and their 28,000 pupils. About one third are now 

academies and we are a shareholder (‘Member’) in 

13 multi academy trusts, including that established by 

the diocese, the Vine Schools Trust, which currently 

operates 22 primary schools. 

We work across 8 local authorities. There are 4 

secondary church schools and additionally 2 secondary 

schools have chosen to ‘affiliate’ to the diocese. We 

also worked with others to establish the London Design 

and Engineering University Technical College, adjacent 

to the University of East London, where the diocese is 

now a Member. Established in 2016, its new building 

opened in autumn 2018.

The Church of England’s Vision for Education, Deeply 

Christian, Serving the Common Good underpins our 

work. Following a period in which our priorities were 

to focus on school improvement and establish an 

academy infrastructure in the light of government 

policies, our current strategic areas for development 

now include wellbeing and communications as well as 

focusing on small schools and school governance.

The Education Department’s budget is about £554k 

per year, with about 21% coming from parish share. 

The balance comprises educational investments,  

an annual grant from the Hockerill Educational Trust 

and income directly from schools through our 

Partnership Agreement. 

In addition to its Schools Team, the department 

includes a full-time Children’s & Family Ministry 

Adviser and a part-time Early Years Adviser. Each 

episcopal area team also includes its own full-time 

adviser for mission with young people.

As a whole, the diocese includes 650,000 children 

and about 1200 places of learning. Of the 13 multi-

academy trusts, 7 MATs include schools that are not 

church schools. These MAT partnerships mean the 

diocese now has the potential to work directly with 

some 42 more schools, including 8 secondaries. 

Education, children 
and schools
The Diocesan Board of Education’s task is 

to resource and support children and young 

people through its work with schools, 

colleges and parishes. Its mission statement 

implores it to go more deeply, range more 

widely, and relate more closely.

S T A T E M E N T  O F  N E E D S

Deeply Christian, 
Serving the 

Common Good 
underpins our work
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We are committed to the Church of England Growing Faith initiative. 

We recognise that although we have made progress, for example with 

the appointment of a project officer, it will take long term determination 

to become as age-inclusive as we would wish. If ‘culture’ is sometimes 

described as ‘the way we do things round here’ we recognise there is 

much transformation under God we shall continue to need.
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In order for every child and young person to have a 

life enhancing encounter with the Christian faith and 

the person of Jesus Christ, we are committed to cultural 

transformation which will increase opportunities to 

listen to and value the ideas, views and participation  

of children and young people at all levels of 

‘church’ – from the local parish/school partnership 

to senior leadership. 

Chelmsford Diocese has significant numbers of lay 

workers (some paid, most voluntary) spearheading 

work and ministry with children, families and young 

people in churches, schools and education and also 

in pioneering roles. 

Curates participate in theoretical and practical 

opportunities to learn about ministry with children and 

young people. We have several advisors who resource 

and support children and youth ministry as part of 

the DBE and the Area Teams and actively work in 

partnership with ecumenical and para-church 

partners to do so. 

Youth Synod allows young people to directly feed 

into conversations of Diocesan Synod and our Young 

Leadership Programme (parish based) and the Young 

Leaders Award (school based) equip our young people 

to take a lead in their places of worship and to explore 

their vocation.  

The diocese has pioneered the Living Way, a rule of life 

shaped and created in partnership with young people. 

A vision is being shaped for St Mark’s in Audley End, 

previously a youth residential centre, to establish a 

community, enabling young people aged 11-25 years 

old to live, learn and lead together under this rule of life. 

Drawing on the Benedictine heritage of the buildings, 

this would be a small residential community and a much 

wider and larger dispersed community. 

This vision pre-dated COVID-19 and inevitably we are 

still exploring ways to ensure its future viability.

Whilst conducting the consultation for our new 

diocesan bishop, our children and young people 

expressed their wish for a person who listens to and 

values everyone, is empathetic, totally inclusive,  

non-judgmental and welcoming to all. 

They are looking for a bishop who can successfully 

lead, inspire and equip the churches in the diocese 

to make diversity, the environment and social justice 

a priority.

Children and 
young people

Once again old men and women, 

so old that they use canes when 

they walk, will be sitting in the city 

squares. And the streets will again 

be full of boys and girls playing.

Zechariah 8:4-5
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There is a long history in this diocese of 

engagement with environmental issues, from 

the green collar campaign to the early adoption 

of environmental policies.  

The climate emergency has led many across 

the diocese to support and promote the 

lobbying of parliament. 

The Diocesan Environment Group set up in 

2003 by the Diocesan Synod when it adopted 

a diocesan environmental policy is actively 

working with parishes, schools and the 

Diocesan Board of Finance across the diocese 

towards the General Synod February 2020 

Motion of Carbon net Zero by 2030 as well as 

supporting and encouraging parishes towards 

the eco church awards.

Environmental 
issues

“The retreat house I always go to 
is Pleshey. It is so dear to me and 
steeped in centuries of prayer, full 
of life and light”
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The House where Evelyn Underhill led many retreats still 

offers space for prayer, reflection and other opportunities 

to encounter God, in the beauty of the gardens, 

worshipping in the chapel or learning with others. 

The rich spiritual heritage is valued by many in the 

diocese and beyond. Rooted in daily prayer, offered by 

the team of chaplains, the House seeks to resource the 

people of God for mission and ministry.  It supports a 

range of diocesan retreats and quiet days, training  

and formation events as well as offering its own 

independent programme. 

Welcome and hospitality, to any who seek peace and 

refreshment, are fundamental to the ministry of the 

House. There is ample room for both individual guests 

and groups for overnight or longer stays. 

Although much has been done over recent years to 

develop the House and programme, there is still plenty 

of opportunity for this small retreat house to serve the 

diocese even more fully. 

Pleshey offers full-board accommodation and two self-

catered units for use by groups or individuals. 

The House is located 9 miles from the City of Chelmsford 

and is set in the medieval village of Pleshey, surrounded 

by the beautiful Essex countryside.

The Diocesan 
House of Retreat, 
Pleshey

“The retreat house I always go to 
is Pleshey. It is so dear to me and 
steeped in centuries of prayer, full 
of life and light”

Evelyn Underhill, 1924
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S T A T E M E N T  O F  N E E D S

The Diocese of Chelmsford is committed, as part of 

the Christian church living in the spirit of the Gospel, 

to protecting and caring for everyone. 

Our aim is to be a beacon of best practice in 

safeguarding. Our commitment includes:

• Ensuring that our volunteers, clergy, advisers and 

 lay people achieve the standards laid down in the 

 Safeguarding Policies of the Church of England.

• Working with individuals who have criminal 

 convictions, or where other safeguarding risks are 

 identified, to ensure that they, and all members of  

 the church community are safeguarded.

• Holding to account everyone responsible for the 

 safety and wellbeing of children and vulnerable 

 adults in the diocese.

The Bishop of Chelmsford is a member of the 

Diocesan Safeguarding Advisory Panel and plays 

a leading part in setting standards and acting as a 

visible, public advocate for safeguarding at all levels.

Safeguarding
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Our cathedral aspires to be the spiritual and 

geographical heart of the diocese and places John 

20.21 – ‘As the Father has sent me, so I send you’ – at 

the centre of its mission. The cathedral is home to 

thriving congregations, innovative social projects and 

a growing on-line ministry of worship and teaching. 

The cathedral is a unique focus of the bishop’s 

ministry as herald, apostle and teacher, and offers 

sacred space which roots the ministry of the bishop 

for the diocese.

At the same time, there is a real challenge in seeking 

to be the cathedral for East London as well as Essex. 

The nearer one gets to central London, the harder 

the challenge, remembering that more than a third of 

the population of this diocese lives within 15 miles of 

St Paul’s Cathedral (Stratford, in many ways the focal 

point of East London, is just five stops from St Paul’s 

on the Underground).

Chelmsford Cathedral
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An outward-facing ‘sent’ community with a 

passionate desire to extend further our missional 

reach in partnership, action and dialogue

The cathedral is here to support, work with and pray 

for the new Bishop of Chelmsford in shaping the 

mission and ministry of the diocese as together we 

seek to grow in depth, numbers and impact.

Our aim is to be:
The spiritual heart of the diocese as a place of 

worship and prayer, recognising that we need to 

connect more creatively with the spiritual diversity of 

the diocese as a whole and build deeper links with 

the communities of East London

A centre for learning and nurture, working with 

communities across the diocese and longing to 

resource Christians at every stage of their journey



Finances
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Chelmsford Diocese has seen both a 

steep reduction in income from the Church 

Commissioners and an increase in the costs 

of training new clergy as a result of our 

success in identifying new vocations.

This has been exacerbated by the COVID-19 

crisis, and the diocese is currently running 

with a serious and unsustainable deficit.

The Diocesan Board of Finance has few 

historic investments and relies largely on 

parish share contributions. We are committed 

to a programme of moving the diocese from 

subsidy to sustainability. 

This involves measures to address 

the decline in parish share including a 

stewardship drive with a focus on those 

who have the capacity to give more.

The diocese is also fully utilising the 

range of Covid-19 related support that 

has been made available by the 

Church Commissioners.

However, if we are unable to stop the decline 

in parish share and cover the costs of 

ministry we are clear that our approach will 

need to involve a reduction in the number of 

stipendiary posts and a step-change in the 

ways in which we approach our finances at 

diocesan, parish and individual level.

Leading the diocese through such a period 

of change is going to be a demanding task. 

Our next diocesan bishop will need to be a 

person of energy, resilience and vision.

We have been a major recipient of SDF 

funding, and particularly so for projects 

involving young people in areas of 

high population.

As a result, we have been able to plant new 

churches in a number of places and to put 

new resources into some existing churches 

with clearly-identified outstanding potential 

for growth.
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The Bishop’s Staff
The Bishop of Chelmsford has a large staff 

team of senior clergy committed to an ethos 

of shared episcope.

Several members of the Bishop’s Staff will 

be retiring in 2021, giving the next diocesan 

bishop the opportunity to make some early 

key appointments. 

Posts to be filled in 2021 include that of the 

Bishop of Barking, the Chief Executive and 

the Dean of Mission and Ministry.

The Bishop of Chelmsford’s Office Staff include Jane Carter and Mary Kersys 

Personal Secretaries and a Chaplain to the Bishop, to be appointed.

+Peter Hill 

Bishop of Barking

+Roger Morris 

Bishop of Colchester

+John Perumbalath 

Bishop of Bradwell

Nicholas Henshall 

Dean of Chelmsford

Roger Matthews 

Interim Chief Executive 

(formerly Dean of Mission and Ministry)

Maureen Cole 

Interim Chief Operating Officer

Ade Eleyae 

Bishop’s Equality Adviser

Chris Burke 

Archdeacon of Barking

Elwin Cockett 

Archdeacon of West Ham

Vanessa Herrick 

Archdeacon of Harlow

Robin King 

Archdeacon of Stansted

Mike Lodge 

Archdeacon of Southend

Ruth Patten 

Archdeacon of Colchester

Elizabeth Snowden 

Archdeacon of Chelmsford

Tom Geldard 

Director of Communications and Media
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Consultation The Vacancy in See Committee conducted an extensive 

consultation within the diocese, with over 1000 responses, 

either online, via email or post. 

We asked questions about what people value in our diocese, 

what our challenges are, what they would like our new bishop 

to be passionate about and what qualities we would like our 

new bishop to have.  

Individuals, churches, groups and organisations from every 

corner of the diocese got in touch. 

There was a mix across all ages, lay people and clergy. 

Special resources were provided to enable children and 

schools to respond and our Youth Synod took part too.
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God of provision and care, discernment and knowledge: 

lead us in your love, empower us by your Spirit, 

and equip us with your gifts; 

give us hearts full of love for all people, 

minds open to the signs of the times, 

and wisdom to know how to respond 

to the voice of your calling. 

We ask this through him whose coming is certain, 

whose day draws near, 

your Son, Jesus Christ our Lord.

Amen.
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