
Authorisation for Children’s, Youth and Families Workers - Overview 

Authorised Children’s, Youth and Families Workers (paid and voluntary) are commissioned 

by their parish to a ‘ministry to children, young people or families in the church and wider 

community’. This also means that the worker is authorised by the Diocese to minister in the 

Parish within the context of an established job description and working agreement for 

volunteers or job description and contract for employees. The legal responsibility for the 

employment relationship rests clearly with the employer (in most cases this is the PCC). 

For a number of years Chelmsford Diocese has led the way through our innovative 

authorisation scheme for children’s, youth and families. The new process seeks to enable 

more people to become authorised Children’s, Youth and Families workers and to align the 

process with other authorised ministries in the Diocese of Chelmsford.  

There are several routes into authorised Children’s, Youth and Families ministry which are 

outlined below. 

Ministry Criteria  

A worker must be able to: 

• Demonstrate an active Christian faith and spiritual life1 - In order to become an 
Authorised Children’s, Youth or Families Worker an individual must have a calling 
and suitable character, as well as the required competence. Being a good role model, 
having the right temperament, practicing a Godly spirituality, and working well with 
others are just as important, if not more so, than being culturally relevant with young 
people or being able to effectively pass on Biblical truths to children. 
 
To that end, the task of the Diocesan Adviser is to work in partnership with 
individuals to enable them to become ‘wholly qualified’. This may mean participation 
in further specific training or development activities agreed prior to Authorisation.   
 

• Be baptised, and a regular worshipping member of the Church of England, or a 
‘Church in full membership of Churches Together in Britain and Ireland’;2 
 

• Have at least one year’s proven leadership experience (paid or voluntary) including 
working with children, young people or families and oversight of others and be able 
to demonstrate a sense of calling to this ministry; 

                                                        
1 Most often employing bodies are seeking to employ a worker to relate the Christian faith to others. To that end, adverts and Job 
Descriptions must clearly state that it is a ‘Genuine Occupational Requirement’ (GOR) for the worker to be a Christian in order to 
conform to the Equality Act (2010). In a small number of situations where the role is not primarily about sharing the Christian faith, 
further advice should be sought from Amaze or similar, to ascertain the necessity of inclusion of GOR language. 
2 Akin to the Church Representation Rules, which require an individual to be baptised even if not a member of the C of E. 



 
• Provide a satisfactory reference from a minister or recognised church leader if new 

in post; 
 

• Be willing to engage with the wider diocese, including participation in the networks 
of diocesan children’s, youth or families workers (where possible, for volunteers) 
and participate in further training offered by the diocese; 
 

• Possess a satisfactory DBS check, and equivalent for periods abroad; 
 

• Have been trained in and have a good working knowledge of all relevant legislation 
including Safeguarding, Health and Safety and the Children Act (Basic Level PLUS); 
 

• Has satisfactorily completed the agreed probationary period (if employed). 
 

Academic Criteria & Experience  

Workers seeking Authorisation will be expected to be able to adhere to one of the 
following statements: 

1 – I have an academic qualification which is equivalent to, or higher than a Level 3 
certificate, in a subject which includes working with children, young people or families and 
have completed the ministry criteria. 

2 – I have an academic qualification which is equivalent to, or higher than a Level 3 
certificate in a subject which is not related to working with children, young people or 
families BUT, I have significant ministry experience, and have participated in lots of other, 
ad-hoc, children/youth/family work training. 

You will need to demonstrate that you meet the appropriate criteria. Examples of Level 3 equivalent 
qualifications include the Inspire Children’s Ministry Course or Youth Ministry Essentials. Examples 
of ad-hoc training could include: one off youth ministry training days or an Innovate course. 

Please check with your relevant adviser if you’re unsure about whether you meet the required 
criteria. 

3 – I do not have an academic qualification which is equivalent to, or higher than a Level 3 
certificate in a subject related to working with children or young people, BUT, I am 
prepared to work towards obtaining such a qualification. 

Where there are ministry or academic ‘gaps’ it would still be possible to pursue Authorisation.  This 
will involve a detailed conversation with a Diocesan Adviser to determine an appropriate package of 
training and practical experience for the individual, so that they can demonstrate their competence 
and build up a portfolio of experience. Individuals would be expected to work with a Diocesan 
Adviser over a period of time to meet the appropriate standards.   
 
  



Applying for Authorisation 
If you meet the required criteria and if you feel called to apply to become an authorised 
Children’s, Youth or Families worker you will be encouraged to discuss this calling and 
future role with your ministry and Area Youth Adviser or Diocesan Children’s and Families 
Adviser. 

Once agreed and supported by your incumbent and PCC, an application form can be 

completed and submitted to the Diocese. This will be followed by the Area Youth Adviser 

or Diocesan Children’s and Families Adviser observing a session which you lead. 

A successful observation and completed application form will lead to local authorisation as a 

children’s, youth or families worker. 

Permission to minister as a Children’s, Youth or Families Worker will come from the parish 

incumbent and Parochial Church Council on behalf of the parish through a local 

commissioning service. A certificate will be presented at a service in the Cathedral on 

successful completion of your application. 

If you think that God is calling you to authorised children’s, youth or families ministry begin 

by praying about it and discuss it with your parish minister and the Area Youth 

Adviser/Diocesan Children’s and Families Adviser.  

Authorisation will be reviewed annually through a meeting between the Area Youth 

Adviser/Diocesan Children’s and Families Adviser and the incumbent. 

More Information 

If you are interested in Authorised Children’s, Youth & Families Ministry and would like 

further information about training opportunities please contact the relevant adviser: 

Steve Kersys (Diocesan Children’s & Families Adviser) – steve@saltshaker.org.uk  

Dot Salmon (Colchester Area Youth Adviser) – dsalmon@chelmsford.anglican.org  

Mark Tiddy (Bradwell Area Youth Adviser) – mtiddy@chelmsford.anglican.org  

Emma Anderton (Barking Area Children’s Missioner) – eanderton@chelmsford.anglican.org  

Ann Sharp (Early Years’ Adviser) – asharp@chelmsford.anglican.org  

 


