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WELCOME
Thank you for taking the time to look at our Parish Profile. The fact you have opened this document means you
must be inquisitive and brave, both qualities we admire and that you will need! We are a group of rural parishes
set in the very heart of beautiful mid-Essex countryside whose churches are committed to following Jesus and
serving our communities.
We hope the pages that follow will give you some insight into the opportunities and challenges that lie ahead for
us as we begin a new chapter of shared ministry. Whilst we recognise there are many challenges, there is an
enthusiasm for change and a deep spirituality amongst our small rural congregations, which although expressed
differently, provides a strong base on which to develop.
Our hope is that God will be calling you to minister amongst us, that you will have a heart for rural ministry, be
imaginative and creative, be able to share with everyone the joy of the Gospel and be able to inspire and
encourage us and the communities we serve.
We can assure you of our prayers and support and a very warm welcome in all our villages.

High Easter annual
10k Road Race raising funds for
St Mary’s church

Junior Church –
celebrating 60 years
of Lego, creating our
favourite Bible story

Jazz Picnic – raising
funds for St Edmunds,
Abbess Roding
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BACKGROUND TO THE POST
We have the informal name the ‘Ten Parishes’ reflecting that we are ten villages with ten historic churches,
currently sub-divided into the two distinct groups outlined below.

As the first Priest in Charge of our ten villages you will have the unique opportunity to develop and evolve
shared ministry in our three benefices; Great Canfield with High Roding and Aythorpe Roding, High Easter and
Good Easter with Margaret Roding (these two benefices being known as the Six Parishes) and the third the
current South Rodings group comprising of Abbess Roding, Beauchamp Roding, White Roding and Leaden
Roding. This new post has come about as a result of a long established Deanery Plan to merge the Six Parishes
group with the South Rodings and has come to fruition following the departure of our two part-time Parish
Priests.
The Six Parishes came together in 2001 and still remain two benefices, with six PCCs. The Six Parishes employs a
part time administrator who helps in the administration of the Group, as well as providing support to the Parish
Priest and churchwardens. However, there is recognition and a willingness amongst us that our structures must
change to be administratively manageable. In 2003 the Bishop approved a Constitution establishing a Joint
Parochial Church Council (JPCC) for the Six Parishes. Whilst individual PCCs continued to exist, the intention was
the JPCC would provide a vehicle to share information and manage cross parish finance and activities. However,
this group has not been encouraged and we have lacked a method for satisfactorily managing the administrative
role and more importantly the mission of the Six Parishes.
The South Rodings formed a single parish back in 2004. At this point a single Parochial Church Council (PCC) was
created and four Local Church Committees with elements of finance and administration combined.
Over the years both groups have learnt to work together and to take a ‘benefice-wide’ approach to certain
aspects of church life which cannot be adequately addressed on an individual parish basis. In 2011 when both
groups were last in vacancy a Group Ministry was established to encourage closer working and sharing of
resources between us. This has seen some success with four shared services each year including Ash
Wednesday and Ascension Day, individuals crossing between church groups, new friendships and fellowship and
successful primary age children’s work. However, this has not been able to fully develop due to differences in
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church tradition amongst our leaders. Since both groups went into vacancy there has been much positive
discussion on moving forward together.
We realise being a group of ten is a daunting task and there is a real challenge in establishing the correct
structure for us going forward. In January 2018 our churchwardens began working with the area Mission and
Ministry Advisor to consider future structures and what sharing a Parish Priest means for us; we are confident
significant progress will have been made before a minister is appointed. Whoever is appointed will need to
continue to work through these concerns with the parishes sensitively to ultimately achieve a workable,
sustainable and life-enhancing structure for all. However, we believe there is hugely rewarding work to be done
among us as we dedicate ourselves anew to the mission of Jesus Christ in whose name we live, work and
worship in these villages.

A joint meeting of PCC members from across the 10 churches
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WHO WE ARE LOOKING FOR

We recognise our new Parish Priest will need a wide range of gifts, experience and motivation to
energetically lead our churches into a new phase of ministry. We also appreciate it is unlikely that one
person will be blessed equally with all the attributes we are seeking. Most importantly we are looking
for a person whose life and ministry is rooted in the Bible and who has the gifts of strategic leadership.
We hope the list below will help you to judge the relevance of your skills, experience and knowledge to
our needs and expectations.
We asked the children at Messy Church what they would like our next vicar to be like and have
combined their thoughts below with our reflections of what this would mean in terms of actual
ministry.

Someone who is brave because they have to stand up in front of lots of people ……..


The gift of strategic leadership to unite our parishes into a closer relationship, combined with a
sensitivity to help our gradual change as we develop both a shared ministry and our gifts, yet with
the confidence to introduce change.

Someone who loves God ……..


A true heart for rural ministry both its joys and frustrations, recognising our differences and be happy to be

a visible leadership presence in the local communities.


Strong spiritual leadership, able to offer engaging and relevant Bible teaching for spiritual growth
and fellowship so that together we may have a more effective mission to the communities we
serve.

Someone who wants to join in with us ……..


Able to communicate the joy and love of Jesus with all ages. A commitment to attracting more
children and families into the churches and a willingness to work enthusiastically with the Rodings
Primary school, confident in leading school assemblies and all-age services.
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Someone who has lots of energy because they are busy ……..


Able to identify and nurture vocations in others and grow lay ministry.



Able to develop and enhance the pastoral care and support we currently provide in a sensitive and
spiritual way.



Able to help us come up with an effective plan for the future and care of our church buildings.

Someone who is funny, but not silly ……..


Working to ensure the job is do-able and life-enhancing. We recognize the challenge of ministering
to the needs of our rural parishes and will offer support in seeking a good work/life balance; we
understand that you cannot be everywhere at once.
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WHAT WE DO WELL
As small communities we create a warm, welcoming atmosphere in each of our churches and provide a variety
of services, from traditional Book of Common Prayer through Common Worship to modern all-age services.
The major festivals, particularly surrounding Harvest, Christmas and Easter are well supported within each of the
parishes. Many of the parishes provide events which reach out into our communities, such as village teas, fetes,
country markets and suppers, Christmas tree festival,
carol singing and Remembrance Day services. Across
the parishes we have a small, dedicated team who
organise and run events for primary school aged
children and during 2017, over fifty children came to
one or more of our events. These include a three-day
summer holiday club and a monthly after school Messy
church; a monthly Junior church meets in Good Easter
during their Sunday worship. We currently have three
Bible study groups running across the parishes, one
during the daytime and two in the evenings, all are run
by the laity. We run mission events within each of our
groups and in the last few years these have included Christianity Explored, Alpha, lent lunches, supper club and a
film night.
We have the commitment of a number of talented organists within the group
who provide the music for some of our Sunday worship as well as weddings
and funerals. At Christmas we have choirs in both groups who sing at the
carol services and at High Easter an established team of bell ringers.
Some of our churches are open every day, and all are welcome to visit and
have a quiet moment of prayer. All our churches have open churchyards for
burials and the interment of ashes and we are committed to providing
pastoral care to all who come our way.
Our church finances are generally sound, with some of our churches benefitting from friend’s associations and
legacies and we have a history of meeting our parish share obligations in full. Eight of our ten churches have at
least one churchwarden and there are strong officers and committed church members across our churches;
many contributing to all aspects of village life.
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CHURCH LIFE
The parishes are located in Essex in the West of the Chelmsford Diocese in the Archdeaconry of Stansted and the
Deanery of Dunmow and Stansted. Half of the churches in the Rodings, Easters and Great Canfield are at the
very heart of the communities we serve, the other half are located in green fields, with few or no surrounding
properties. This provides us with challenges in engaging with these communities.
We greatly value the heritage of our buildings and the Christian worship
which has been held in them over many centuries, but are very aware of
the need to make that heritage more accessible and welcoming to our
communities and those who visit, whether that be with modern facilities
or unlocked churches. All our churches are listed buildings with three
being grade I listed. White Roding is the only one of our churches
currently with full indoor facilities and because of this it is used for Messy
Church and other children’s work; there are currently early stage plans to
provide toilet and kitchen facilities in both Good Easter and High Easter. All our churches provide hospitality
after services.
There is a monthly subscription magazine called Parish News which is produced by a group of volunteers
independent of the churches and distributed across all ten villages. The editorial is provided by the churches
and service schedules and church news is included, in addition to information from other village groups. Whilst
Parish News is an important tool for marketing and advertising events we are aware that to engage with the
majority of the community we must embrace new technologies including social media; an area we are keen to
explore and develop.
We run a service schedule which generally sees two morning services per month in each of our churches, except
Margaret Roding where only one monthly service takes place. This is a challenging rota with five services on
some Sundays and we recognise that both consideration and compromise is going to be required once a new
Parish Priest is appointed; there are no mid-week services except at festivals. Numbers at services can vary from
as few as five to thirty and whilst there are some families and younger members we are also an ageing
population of church-goers, who are nonetheless lively and curious. Innovative forms of worship such as café
church outside of Sunday mornings are a possible area we see as opportunities for mission amongst our
communities. We hope you will be able to help us develop a strategy which will see us step out of our comfort
zone and try new things.
During the vacancy, support has been provided by the Deanery and Diocese teams, as well as local retired clergy
and this support will continue once a Parish Priest is appointed. In addition, we have two Authorised Local
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Preachers within the group and others who are leading services during the vacancy, as well as a wider group
willing to read, lead intercessions and licensed to administer the chalice.
Our villages are set amongst beautiful countryside much of which is farmed arable land, there are also a number
of small local businesses including a more than average number of commercial wedding venues in or adjacent to
our parishes which generate additional requests for church weddings. 8 weddings took place across the
parishes in 2017, (18 in 2016) and clergy officiated at 25 funerals and interment of ashes in 2017, (23 in 2016).
There have been 12 baptisms in 2017, (18 in 2016).
As stated earlier, paid administrative support is provided in the Six Parishes with the Administrator working from
home and High Easter vestry; there are long term plans to sub divide the High Easter vestry to provide an office
space. There is further voluntary administrative support currently provided in the South Rodings. All parishes
recognise the significance of administrative roles and are willing to review the flexibility and resourcing required
in order to support the parishes and the requirements of a new Parish Priest.
As part of the Chelmsford Diocese and as the group moves forward we are keen to ensure that the Diocesan
initiative Transforming Presence (www.transformingpresence.org.uk) is embedded into what we do as a church.
To date, individual churches have engaged with a variety of the priorities, however some of our churches have
struggled to grasp this vision and we have lacked a collective strategy across our groups to fully engage with the
programme.
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PARISH LIFE
The ten villages have a combined population of c.3,900, with High Easter the largest in terms of both population
c.755 and geographical area, followed by Leaden Roding at c.615, with Beauchamp Roding the smallest at c.180.
A journey from Great Canfield church in the north to Beauchamp Roding, the furthest south is a distance of 10
miles and takes 20 minutes; parish boundaries, isolated properties and rural roads can make travelling between
locations longer.

There are very few shops and amenities available locally and residents are required to travel generally by car as
there is very limited public transport; there is a local convenience shop in Leaden Roding and a farm shop at
White Roding. It was Daniel Defoe, visiting the area in 1724 who described it as ‘famous for good land, good
malt and dirty roads; the latter indeed in the winter scarce passable for horse or man’. We are pleased to report
that the roads have improved since 1724, although they can still be a challenge during the winter! There is a
daily, hourly bus service running from Chelmsford to Harlow which passes through White Roding, Leaden Roding
and Margaret Roding and, whilst other services to the villages do operate, these are very limited.
High Roding, Aythorpe Roding and White Roding all have pubs and
the churches have used these venues for Christianity Explored
courses as well as more village focused events, e.g. carol singing.
There are additional restaurants in two of our villages and smaller
local tea rooms which are open daily, these have been made
available to the churches and within the Six Parishes - a supper
club meets three times a year in the Punchbowl restaurant and the
tea room in High Easter has been used to host pancakes as well as
providing a great venue for informal meetings.
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The Rodings Primary school is situated in Leaden Roding and
has a catchment area across all ten villages. Although it is not a
church school, the church has good links with it and a team
from the Deanery takes regular assemblies. The school is in
walking distance of Leaden Roding church, which it uses at
Christmas and for school curriculum visits.
The Rodings has an active U3A group with over 300 members and 30 interest groups. There are Friendship
Groups for the older members of the community meeting in some of our villages, Great Canfield and High
Roding has an active WI group, there are Toddler Groups, a gardening club, book clubs, a local art group, cricket
clubs (fostering much local rivalry!), as well as Rainbows and Brownies meeting weekly. With the exception of
Margaret Roding, all the parishes have village halls which are used by the churches as well as commercial groups
for activities including dancing, bridge clubs and yoga.
Great Canfield Parochial Church Council owns the village hall and the adjoining
small cottage which is currently rented out. The village hall is leased to a
Community Trust who manage the bookings and maintenance of the hall;
these buildings are located over a mile from the church. None of the other
churches own property.
In the last few years, there has been small scale housing development in Aythorpe Roding and High Roding, with
more significant housing developments on the borders of Great Canfield; there is also a second affordable
housing project in the early stages in High Easter. Except for some further small scale development in Leaden
Roding, the Draft Local Development Plans currently being produced by Uttlesford, Chelmsford and Epping
Forest Districts have no major developments planned for our villages, which will ensure they retain their unique
qualities.
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THE RECTORY

The modern, purpose built Rectory is situated in Leaden Roding on a substantial plot adjacent to Leaden Roding
parish church. Leaden Roding is considered the most central location for the parishes; it has easy access and
parking.
The Rectory is a spacious four-bedroom family home. There is a study and cloakroom, which is separate from
the living area. As well as a large lounge and dining room, there is a kitchen and separate breakfast room.
Externally there is a long drive way with parking for a number of cars, garage and large gardens incorporating
lawn, vegetable plot and small meadow area.
The village of Leaden Roding has a good network of roads and country lanes connecting to the main highway
network including the A120, A12 and M11. Stansted Airport is just over 11 miles to the north west and there is a
rail service from Chelmsford, Stansted, Sawbridgeworth and Harlow with an underground service from Epping.
There is a Montessori pre-school in Aythorpe Roding and the Butterflies pre-school in High Easter. The primary
school is in walking distance of the Rectory and excellent secondary schools are located in Great Dunmow,
Chelmsford, Ongar and Bishops Stortford with school bus services provided from the village. Shopping facilities
can be found in the market town of Great Dunmow just over 5 miles to the north, with a wider range of
shopping and recreational facilities at Chelmsford about 12 miles to the south east.
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DUNMOW AND STANSTED DEANERY
As Area Dean, I would like to welcome you and hope the information that follows about the deanery of Dunmow
and Stansted will help you to see how the 10 churches fits within the context of the 29 in the deanery which are
spread between towns, villages, hamlets, areas of new building and development, let alone the fourth busiest
airport in the UK!
Following Bishop Stephen's leadership in developing 'Transforming Presence' the deanery works together using
the headings of Living Distinctively, Evangelising Effectively, Being Accountable and Re-imagining Ministry, in as
many ways as it can and the Deanery Synods, which are open to all, address one of these headings each time it
meets. A feature of the Synod is the opportunity for churches to share good news about events and mission so
that best practice, tips and ideas can be shared; we want to make the most of our resources.
Building connections across the deanery has been a priority as we have moved towards becoming a Mission and
Ministry Unit (MMU), part of the Re-imagining Ministry strand and indeed we were licensed as a MMU by the
Bishop on 4th February. This means that ministry can be shared across parish and benefice boundaries to the
benefit of all and in the context of the 10 churches this will mean there is added ministry available in whatever
area needs it, be it children's work or marriage preparation or service-taking, and the expertise in the 10
churches can be shared with the deanery too.
The clergy connections are kept up in the chapter which meets regularly to pray, eat and share together and is
comprised of stipendiary and retired clergy and self-supporting clergy of which there are a number. We have
local people in the deanery in training for ordained ministry and of course there are valued lay ministers
contributing to the leadership; in this we count the churchwardens who are essential local leaders.
Lay connections come about through meetings including those involved in children's and youth work, those who
take assemblies, who run the websites and our administrators. Less formal connections come from the monthly
Deanery Walks where we walk together from a church and return for coffee and to pray together. The deanery
choirs have drawn close to one another during the deanery services which we hold once a year and we have also
held parties where the PCC's of nearby parishes enjoy each other’s' company.
In this deanery, we look forward to your gifts being shared with us and we want to share ours with you so that
the ministry in the 10 churches is as vibrant and fruitful as it can be. The people there have worked hard
together and now await a new leader to invigorate and inspire them. Should you have any questions at any
stage please do not hesitate to get in touch for an informal chat or contact the Archdeacon on 01376 563357,
a.stansted@chelmsford.anglican.org.
With best wishes,
Cilla
Rev'd Canon Cilla Hawkes Area Dean Dunmow and Stansted Deanery, (cilla@hawkesfarming.co.uk)
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