
 

 
 

Developing Ministry with and for Children, Young People and Families 

in our Communities, Schools and Churches 

 

Not one big idea but many small ones 

 

These recommendations emerge from the diocesan consultations1 that have been held in 

response to the National Church’s Growing Faith: Churches, Schools and Households2 proposals 

that were developed during 2018 and presented to General Synod in February 2019.  

 

Various things are already clear to us:  

 This vision calls for a major shift in culture which will take time to achieve and for 

which there are no quick-fixes.  

 Each of our youth, children and schools’ advisers have valuable expertise and no 
shortage of ideas. We want to encourage their creativity and build on the work that is 

already being done. 

 There will be examples of good practice among our schools and parishes that could be 

collected and communicated. 

 The oversight of our specialist advisers is not strategically aligned, but simply changing 

reporting lines will not in itself guarantee progress.  

 Research on complex problems suggests that experimentation is the best way to learn 

and develop. 

 

If there was one big idea for developing our mission and ministry with children, young people, 

schools and families the chances are someone in the Church of England would have already 

had it. Therefore, what we are encouraging is 100 small ideas, providing the support and seed 

funding to make them happen, and then seeing which ones grow. By 2021 our hope is that we 

will have started to discover things that can really make a difference and that will serve us into 

the future. 
 

Recommendations to enable cultural change 

 

1. Appoint a Project Lead for 2 years (part-funded by the Church Commissioners 

Strategic Capacity Fund). 

2. Initiate a sustained commitment to prayer and theological reflection for this work 

across the diocese including a Diocesan Day of Prayer with regular updates in We Pray. 

3. Commission a period of research, innovation, experimentation and evaluation involving 

our schools, children and youth advisers. This will include the gathering, evaluating and 

communicating examples of best practice concerning cultural change and initiating a 

portfolio of pilot projects. 

                                                           
1 A large facilitated consultation was held on 28 November 2018 with internal and external representation. 

Bishop’s Council discussed the issues and supported further work to be done in January 2019.  
2 https://www.churchofengland.org/sites/default/files/2019-01/GS%202121.pdf  

https://www.churchofengland.org/sites/default/files/2019-01/GS%202121.pdf


4. Release diocesan funding through the Mission Opportunities Fund to support this 

work. 

5. Encourage MMUs to consider the recommendations in Growing Faith during 2020 for 

their particular context. 

6. Theme our next diocesan conference (in 2021) around this priority.  

 

Steering Group 

 

A Steering Group, chaired by the Bishop of Chelmsford, will oversee the  

work. The group will be formed around members of Bishop’s Staff including the Archdeacons  

of Chelmsford and Colchester, Chief Executive and Diocesan Secretary and the Dean of  

Mission, Ministry and Education. As the shape of the work emerges, further people will be 

added including a representative of the Youth Synod.  

 

Practitioner Group 

 

This group will identify and facilitate the research and experimentation work. This will be 

convened by the Project Lead reporting to Roger Matthews. Membership will include 

Children and Youth Advisers with schools and parish representation. Bids for funding will be 

formulated by the Practitioner Group for approval by MOF with reference to the Steering 

Group as required. Pending the appointment of a Project Lead, the Dean of Mission, Ministry 

and Education will convene the Practitioner Group. 
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