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WELCOME 
 
Thank you for taking the time to look at our Parish Profile.  We are a group of rural parishes set in the very heart 

of beautiful mid-Essex countryside and part of the Dunmow and Stansted Deanery, a licensed Mission and 

Ministry Unit which allows us to work closely together to share resources and develop ministry.   

 

We hope the pages that follow will give you some insight into our communities, together with the opportunities 

and challenges that lie ahead for us as we continue to move forward in a new chapter of shared ministry.  There 

is much to be thankful for, our churches are committed to following Jesus and serving our communities, we have 

experienced churchwardens, established Parish Administrative support, effective lay ministries and pastoral 

work being carried out across the villages.  And whilst we recognise there are challenges, there is an enthusiasm 

for change and a deep spirituality amongst our small rural congregations which although expressed differently, 

provides a strong base on which to move forward. 

 

Our hope is that God will be calling you to minister amongst us, that you will have a heart for rural ministry and 

the small things, be imaginative and creative, be able to share with everyone the joy of the Gospel and have a 

generous ministry that gives space for us all to flourish and grow. 

 

We can assure you of our prayers and support and a very warm welcome in all our villages. 

 
 
 

 

 

  

High Easter church 
Easter Sunday 2018 

with the 
Bishop of Colchester  

Bishop Stephen with 
some of our 

churchwardens – 
Missionary walk 
September 2018 
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DUNMOW AND STANSTED DEANERY 
 

As Area Dean, I would like to welcome you and share with you some information to help you see how the 10 

churches fits within the context of the 29 in the deanery which are spread between towns, villages, hamlets, 

areas of new building and development, let alone the fourth busiest airport in the UK! 

 

Building connections across the deanery has been a priority as we have become a Mission and Ministry Unit 

(MMU), licensed by the Bishop of Colchester in early 2018.  This means that ministry can be shared freely across 

parish and benefice boundaries to the benefit of all, whether there is a need for children's work, marriage 

preparation or service-taking. 

 

You will be joining a deanery served by 6 other stipendiary clergy, 4 curates, 4 self-supporting clergy as well as 

active retired clergy, several licensed Lay Ministers, Authorised Local Preachers and a full time Schools and 

Communities Missioner.  This is without counting the experienced churchwardens who are essential local 

leaders.  With more ministers in the pipeline and administrators in most benefices, we work together to fulfil 

God’s mission in this area so you will never be alone! 

 

The clergy connections are kept up in the chapter which meets regularly to pray, eat and share together and lay 

connections come about through meetings including those involved in children's and youth work, those who 

take assemblies, who run the websites and our administrators.  Less formal connections come from the monthly 

Deanery Walks where we walk together from a church and return for coffee and to pray together.  

 

I look forward to working with you in trying new things and making this role life giving and joyful for all involved.   

As a Deanery we look forward to your gifts being shared with us and we want to share ours with you so that the 

ministry in the churches is as vibrant and fruitful as it can be.  The people there have worked hard together and 

now await a new leader to invigorate and inspire them.  Should you have any questions at any stage please do 

not hesitate to get in touch for an informal chat or contact the Archdeacon on 01376 563357, 

a.stansted@chelmsford.anglican.org. 
 

 

With best wishes, 
Cilla 
Rev'd Canon Cilla Hawkes Area Dean Dunmow and Stansted Deanery, (cilla@hawkesfarming.co.uk) 

 

 

 

 

mailto:cilla@hawkesfarming.co.uk
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RURAL MINISTRY IN THE CHELMSFORD DIOCESE 
 

As a Diocese with approximately half of the parishes and churches defined as rural (settlements of less than 

10,000), we recognise the unique challenges faced by rural communities including reduced access to public 

services, closure of public amenities including shops and pubs which traditionally provided places for people to 

gather.  We also recognise the place of the church in creatively serving rural communities through living the 

gospel of Christ in response to the needs of our times and are committed to enabling rural churches to serve 

Christ effectively through supporting clergy and lay people in their ministry. 

 

Multi-parish ministry has become the normative model of ministry – it’s where we deploy over 60% of our 

Incumbents.  However, this ministry is not without its own stresses and strains, which have increased as the 

number of stipendiary clergy has fallen.  In the Colchester Episcopal Area we are acutely aware of this and have 

set up a project, (Excellence in Rural Ministry) to look at ways of developing new, sustainable, attractive, mission 

focussed models of multi-parish ministry that will equip the church for the twenty first century. 

 

For the Rodings, Easter and Great Canfield we are looking for a strategic leader, someone who has the faith, 

resilience, and creativity to reimagine how to make this a life-enhancing ministry rather than one where you just 

work harder to meet unrealistic expectations. 

 

You will be well supported locally by the Mission and Ministry Unit, but also by the Excellence in Rural Ministry 

project (more details can be found in Appendix 1) and myself – not simply at the end of the phone if you need to 

talk, but being much more collaborative (without interfering).  We need to find ways in which we can help all 

clergy in this sort of situation to thrive and we see this appointment as a bench-test for what we might try 

elsewhere. 

 

Robin 

Archdeacon of Stansted 
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ABOUT US AND WHERE WE ARE TODAY 

 
We have the informal name the ‘Ten Parishes’ reflecting that we are ten villages with ten historic churches, 

historically sub-divided into the two distinct groups outlined below.   

 

As the first Priest in Charge of all ten villages and working with the churchwardens, administrator and committed 

members you will have the unique opportunity to develop and evolve shared ministry in our three benefices; 

Great Canfield with High Roding and Aythorpe Roding, High Easter and Good Easter with Margaret Roding (these 

two benefices being known as the Six Parishes) and the third the current South Rodings group comprising of 

Abbess Roding, Beauchamp Roding, White Roding and Leaden Roding.   This new post has come about as a 

result of a long established Deanery Plan to merge the Six Parishes group with the South Rodings and has come 

to fruition following the departure of our two part-time Parish Priests.  Since the parishes went into vacancy the 

churchwardens and PCCs have had the opportunity to explore what being a new group looks like and there have 

been a number of positive steps forward. 

 

The Six Parishes came together in 2001 with each parish retaining responsibility for running their Church and 

their finances through the six Parochial Church Councils (PCC); you will not be expected to attend all meetings, 

unless of course you wish to.  In 2003 the Bishop approved a Constitution establishing a Joint Parochial Church 

Council (JPCC) for the Six Parishes.  Whilst individual PCCs continued to exist, the intention was the JPCC would 

provide a vehicle to share information and manage cross parish finance and activities.  However, this group has 

not been encouraged and we have sometimes lacked a method for managing cross parish interests.    

 

The South Rodings formed a single parish back in 2004.  At this point a single PCC was created and four Local 

Church Committees (LCC) with elements of finance and administration combined.  The LCCs have consistently 

been chaired by the laity and again you are not expected to attend all meetings. 

 

Over the years both groups have learnt to work together and to take a ‘benefice-wide’ approach to certain 

aspects of church life which cannot be adequately addressed on an individual parish basis.  In 2011 when both 

groups were last in vacancy a Group Ministry was established to encourage closer working and sharing of 

resources between us and this led to four shared services each year including Ash Wednesday and Ascension 
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Day, individuals crossing between church groups, new friendships and fellowship and successful primary age 

children’s work.   

 

Since 2013 a part time administrator has been employed which has removed much of the burden of 

administration from the Parish Priest, the role continues to evolve and adapt to the changing circumstances.  In 

addition to supporting the Parish Priest, the Administrator provides support to the churchwardens and PCCs to 

help with a consistent and efficient approach to administration at all levels. 

 

In January 2018 and as part of our commitment to move forward together, our churchwardens and PCCs began 

working with the area Mission and Ministry Advisor, to consider future structures and what sharing a Parish 

Priest means for us.  This has led to new initiatives with a small Baptism Prep Team now visiting and liaising with 

families helping to create long term links as well as establishing consistent service formats and practices across 

the parishes.  We have reviewed children’s work introducing one group wide monthly All Age Service as well as 

identifying further opportunities to link with children and families.  We are exploring a co-ordinated 

communication strategy and planning a ‘Care and Share’ course as a first step in establishing a group wide 

Pastoral Care team.  We have spent time discussing and considering future governance structures including 

hearing from clergy running multi-parish groups and are now exploring options along with the proposed new 

Church Representation Rules which when introduced could be beneficial in reducing meetings and streamlining 

our decision making.  In our considerations and planning we are working together with different mixes of people 

from across the churches to ensure we use the skills we have amongst us to move forward to best effect, whether 

that be for example pastoral care, finance, communication or children’s work and we see this approach continuing in 

the future. 

 

Whoever is appointed will need to continue to work with the parishes sensitively to ultimately achieve a 

workable, sustainable and life-enhancing structure for all.  However, we believe there is hugely rewarding work 

to be done among us as we continue to commit to the mission of Jesus Christ in whose name we live, work and 

worship in these villages.   

 

 
A joint meeting of PCC members from across the 10 churches 
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WHO WE ARE LOOKING FOR 

 

We recognise our new Parish Priest will need a wide range of gifts, experience and motivation to 

energetically lead our churches into a new phase of ministry.  Most importantly we are looking for an 

entrepreneur whose life and ministry is rooted in the Bible and who has the gifts of strategic leadership.  

We hope the list below will help you to judge the relevance of your skills, experience and knowledge to 

our needs and expectations.  

 

We asked the children at Messy Church what they would like our next vicar to be like and have 

combined their thoughts below with our reflections of what this would mean in terms of actual 

ministry. 

 
 

Someone who is brave because they have to stand up in front of lots of people …….. 

 

 The gift of strategic leadership to unite our parishes into a closer relationship, combined with a 

sensitivity to help our gradual change as we develop both a shared ministry and our gifts, yet with 

the confidence to introduce change.   

 
 

Someone who loves God …….. 

 

 A true heart for rural ministry both its joys and frustrations, recognising our differences and be happy to be 

a visible leadership presence in the local communities.   

 

 Strong spiritual leadership with a deep sense of their belovedness; so they don’t have to run around 

madly meeting everyone’s needs.  Able to offer engaging and relevant Bible teaching for spiritual 

growth and fellowship so that together we may have a more effective mission to the communities 

we serve. 

 
 

Someone who wants to join in with us …….. 

 

 Able to communicate the joy and love of Jesus with all ages.  A commitment to attracting more 

children and families into the churches and a willingness to work enthusiastically with the Rodings 

Primary school, confident in leading school assemblies and all-age services. 

 

http://www.clipartpanda.com/clipart_images/www-clker-com-clipart-pink-and-2986946
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Someone who has lots of energy because they are busy …….. 
 

 Able to identify and nurture vocations in others and grow lay ministry.  

 

 Able to develop and enhance the pastoral care and support we currently provide in a sensitive and 

spiritual way. 

 

 Able to help us develop an effective plan for the future and care of our church buildings. 

 
 
 

Someone who is funny, but not silly …….. 

 

 Working to ensure the job is do-able and life-enhancing.  We recognize the challenge of ministering 

to the needs of our rural parishes and will offer support in seeking a good work/life balance; we 

understand that you cannot be everywhere at once.  
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WHAT WE DO WELL 

 

As small communities we create a warm, welcoming atmosphere in each of our churches and provide a variety 

of services, from traditional Book of Common Prayer through Common Worship to modern all-age services. 

 

The major festivals, particularly surrounding Harvest, Christmas and Easter are well supported within each of the 

parishes.  Many of the parishes provide events which reach out into our communities, such as village teas, fetes, 

country markets and suppers, Christmas tree festival, 

carol singing and Remembrance Day services.  Across 

the parishes we have a small, dedicated team who 

organise and run events for primary school aged 

children and during 2017, over fifty children came to 

one or more of our events.  These include a three-day 

summer holiday club and a monthly after school Messy 

church.  Sunday morning provision for children 

includes a monthly Junior church at Good Easter during 

their worship and a monthly group wide all Age Service 

at White Roding.  We currently have three Bible study 

groups running across the parishes, one during the 

daytime and two in the evenings, all are run by the laity.  We run mission events within each of our groups and 

in the last few years these have included Christianity Explored, Alpha, lent lunches, supper club and a film night.   

 

We have the commitment of a number of talented organists within the group 

who provide the music for some of our Sunday worship as well as weddings 

and funerals.  At Christmas we have choirs in both groups who sing at the 

carol services.  At High Easter we have an established team of bell ringers.   

 

Some of our churches are open every day, and all are welcome to visit and 

have a quiet moment of prayer.  All our churches have open churchyards for 

burials and the interment of ashes and we are committed to providing 

pastoral care to all who come our way.  

 

Our church finances are generally sound, with some of our churches benefitting from Friend’s associations and 

legacies and we have a history of meeting our parish share obligations in full, with the vicar’s expenses paid by 

the parishes.  Eight of our ten churches have at least one churchwarden and there are strong officers and 

committed church members across our churches; many contributing to all aspects of village life.    
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CHURCH LIFE 

 

The parishes are located in Essex in the West of the Chelmsford Diocese in the Archdeaconry of Stansted and the 

Deanery of Dunmow and Stansted.  Half of the churches in the Rodings, Easters and Great Canfield are at the 

very heart of the communities we serve, the other half are located in green fields, with few or no surrounding 

properties.  This provides us with challenges in engaging with these communities. 

 

We greatly value the heritage of our buildings and the Christian worship 

which has been held in them over many centuries, but are very aware of 

the need to make that heritage more accessible and welcoming to our 

communities and those who visit, whether that be with modern facilities 

or unlocked churches.  All our churches are listed buildings with three 

being grade I listed.  White Roding is the only one of our churches 

currently with a toilet and kitchen facilities and because of this it is used 

for Messy Church and other children’s work; there are early stage plans to 

provide toilet and kitchen facilities in both Good Easter and High Easter.  All our churches provide hospitality 

after services.   

 

There is a monthly subscription magazine called Parish News which is currently produced by a group of 

volunteers independent of the churches and distributed across all villages.  The editorial is provided by the 

churches with service schedules and church news included, in addition to information from other village groups.  

At the request of the Parish News team we have been in discussion to agree how best to secure the magazine 

for the future, as a result of these conversations from 2019 the ‘full edition’ of Parish News will be published by 

the volunteer team bi-monthly with a new smaller ‘church edition’ produced by the Parish Administrator in 

alternate months; we see this as an opportunity to gain some control over the publication and to share with the 

wider community more about who we are.  Whilst Parish News is an important tool for marketing and 

advertising events we are aware that to engage with the majority of the community we must embrace new 

technologies including social media and a sub group of the administrator and churchwardens is currently 

exploring how best to do this. 

 

We run a service schedule which generally sees two morning services per month in each of our churches, except 

Margaret Roding where one monthly service takes place and one or two Sunday evening services per month; 

there are currently no mid-week services except at festivals.  Numbers at services can vary from as few as five to 

thirty and whilst there are some families and younger members we are also an ageing population of church-

goers, who are nonetheless lively and curious.  Innovative forms of worship such as café church outside of 

Sunday mornings are a possible area we see as opportunities for mission amongst our communities. We hope 

you will be able to help us develop a strategy which will see us step out of our comfort zone and try new things. 
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During the vacancy, support has been provided by the Deanery and Diocese teams, as well as local retired clergy 

and this support will continue once a Parish Priest is appointed.  In addition, we have one Authorised Local 

Preacher within the group and others who are leading services during the vacancy, as well as a wider selection of 

church members willing to read, lead intercessions and licensed to administer the chalice. 

 

Our villages are set amongst beautiful countryside much of which is farmed arable land, there are also a number 

of small local businesses including a number of commercial wedding venues in or adjacent to our parishes which 

generate additional requests for church weddings; 11 during 2018, (8 in 2017, 18 in 2016).  In addition, clergy 

officiated at 25 funerals and interment of ashes in 2017, (23 in 2016) and there have been 19 baptisms and 1 

thanksgiving in 2018, (12 in 2017 ,18 in 2016). 

 

As part of the Chelmsford Diocese and as the group moves forward we are keen to ensure that the Diocesan 

initiative Transforming Presence (www.transformingpresence.org.uk) is embedded into what we do as a church.  

To date, individual churches have engaged with a variety of the priorities, however some of our churches have 

struggled to grasp this vision and we have lacked a collective strategy across our groups to fully engage with the 

programme. 
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PARISH LIFE 

 

The villages have a combined population of c.3,900, with High Easter the largest in terms of both population 

c.755 and geographical area, followed by Leaden Roding at c.615, with Beauchamp Roding the smallest at c.180.  

A journey from Great Canfield church in the north to Beauchamp Roding, the furthest south is a distance of 10 

miles and takes 20 minutes; parish boundaries, isolated properties and rural roads can make travelling between 

locations longer. 

    

         

 

There are very few shops and amenities available locally and residents are required to travel generally by car as 

there is very limited public transport; there is a local convenience shop in Leaden Roding and a farm shop at 

White Roding.  It was Daniel Defoe, visiting the area in 1724 who described it as ‘famous for good land, good 

malt and dirty roads; the latter indeed in the winter scarce passable for horse or man’.  We are pleased to report 

that the roads have improved since 1724, although they can still be a challenge during the winter!  There is a 

daily, hourly bus service running from Chelmsford to Harlow which passes through White Roding, Leaden Roding 

and Margaret Roding and, whilst other services to the villages do operate, these are very limited. 

 

High Roding, Aythorpe Roding and White Roding all have pubs and 

the churches have used these venues for Christianity Explored 

courses as well as more village focused events, e.g. carol singing.  

There are additional restaurants in two of our villages and smaller 

local tea rooms which are open daily, these have been made 

available to the churches - a supper club meets three times a year 

in the Punchbowl restaurant and the tea room in High Easter has 

been used to host pancakes as well as providing a great venue for 

informal meetings. 
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The Rodings Primary school is situated in Leaden Roding and 

has a catchment area across all villages.  Although it is not a 

church school, the church has good links with it and a team 

from the Deanery takes regular assemblies.  The school is in 

walking distance of Leaden Roding church, which it uses at 

Christmas and for school curriculum visits. 

 

The Rodings has an active U3A group with over 300 members and 30 interest groups.  There are Friendship 

Groups for the older members of the community meeting in some of our villages, Great Canfield and High 

Roding has an active WI group, there are Toddler Groups, a gardening club, carpet bowls, book clubs, a local art 

group, cricket clubs (fostering much local rivalry!), as well as Rainbows and Brownies meeting weekly.   With the 

exception of Margaret Roding, all the parishes have village halls which are used by the churches as well as 

commercial groups for activities including dancing, bridge clubs and yoga. 

 

Great Canfield Parochial Church Council owns the village hall and the adjoining 

small cottage which is currently rented out.  The village hall is leased to a 

Community Trust who manage the bookings and maintenance of the hall; 

these buildings are located over a mile from the church.  None of the other 

churches own property. 

 

In the last few years, there has been small scale housing development in Aythorpe Roding and High Roding, with 

more significant housing developments on the borders of Great Canfield; there is also a second affordable 

housing project in the early stages in High Easter.  Except for some further small scale development in Leaden 

Roding, the Draft Local Development Plans currently being produced by Uttlesford, Chelmsford and Epping 

Forest Districts have no major developments planned for our villages, which will ensure they retain their unique 

qualities.   
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THE RECTORY 

 

 

 
 

We are looking for someone who will enjoy living amongst us in this semi-rural part of Essex.  The modern, 

purpose built Rectory is situated in Leaden Roding on a substantial plot adjacent to Leaden Roding parish 

church.  Leaden Roding is considered the most central location for the parishes; it has easy access and parking.   

  

The Rectory is a spacious four-bedroom family home.  There is a study and cloakroom, which is separate from 

the living area.  As well as a large lounge and dining room, there is a kitchen and separate breakfast room.  

Externally there is a long drive way with parking for a number of cars, garage and large gardens incorporating 

lawn, vegetable plot and small meadow area. 

 

The village of Leaden Roding has a good network of roads and country lanes connecting to the main highway 

network including the A120, A12 and M11.  Stansted Airport is just over 11 miles to the north west and there is a 

rail service from Chelmsford, Stansted, Sawbridgeworth and Harlow with an underground service from Epping.  

There is a Montessori pre-school in Aythorpe Roding and the Butterflies pre-school in High Easter.  The primary 

school is in walking distance of the Rectory and excellent secondary schools are located in Great Dunmow, 

Chelmsford, Ongar and Bishops Stortford with school bus services provided from the village.  Shopping facilities 

can be found in the market town of Great Dunmow just over 5 miles to the north, with a wider range of 

shopping and recreational facilities at Chelmsford about 12 miles to the south east.  
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APPENDIX 1 
 

 

 

 

 

 

 

CENTRE FOR EXCELLENCE IN RURAL MINISTRY 

Multi-parish ministry has become the normative model of ministry. It is where we deploy over 60% of our 
Incumbents. It will most likely need to remain the norm in short to medium term. This is a context of ministry 
that many Incumbents feel does not resonate with their sense of vocation, and for which they feel ill-equipped. 
It is an area that requires urgent, sustained and serious attention. 
 
In the diocese of Chelmsford we are looking to develop new, sustainable, attractive, mission focussed models of 
multi-parish ministry that will equip the church for the twenty first century. 
 
We have appointed Revd Lydia Smith to work as a Team Vicar in the rural multi-parish Thurstable and Winstree 
Team Ministry and as Director of the Centre for Excellence in Rural Ministry to: 
 

 Discover and Develop ways of inspiring a rural multi-parish benefice to flourish and grow, by being 
intentional in mission and evangelism. 

 

 Be involved in the high quality training of Ordinands and Lay leaders in a rural multi parish setting. 
 

“High quality, specific and locally accessible training and development be provided for clergy and lay people 
in multi church groups to support discipleship, mission, the ministry of lay people, work with schools, children 
and young people, worship and leadership.” 
(Recommendation 2 ‘Released for Mission’) 

 

 Promote collegiality and prevent isolation in multi-parish benefice ministry.  
 

“Within IME Phases 1 and 2 and as part of CMD, clergy should receive specific training to work in multi-
church groups, to develop an enabling and equipping style of leadership that seeks to grow and facilitate the 
ministry of lay people.”    
(Recommendation 6 ‘Released for Mission’) 

  

 Guide placements, supervise reflective practice and contextual learning, increasing capacity. 
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 Explore the possibility of co-ordinating/leading a ‘Germinate Leadership’ course for the eastern region, and 
other training resources that could be used at Regional, Diocesan and Parish level to equip lay and ordained 
teams. 

 

 Work with the Diocesan Rural Adviser/Agricultural Chaplain. 
 

 Connect with the FX hub in Colchester. 
 

 Promote research and help to share the lessons learned to equip the wider church in developing culturally 
appropriate mission and ministry in a rural setting. Tell a new story of practice and experience to the church. 

 
 
Understanding the Context and the story so far 
 
In seeking to create a Centre for Excellence in Rural Ministry the Diocese of Chelmsford is responding to the 
current national context where at least 60% of Church of England incumbents and more than 70% of churches 
are in multi-parish benefices; where clergy are frequently expressing that “this is not the church I was ordained 
into” and “not the ministry I was trained for.” 
 
This project started as a response to the difficulties in recruiting clergy for rural multi-parish benefices in the 
Colchester Area, but the vision has expanded to encompass the wider issue of recruiting to rural benefices 
across the diocese. 
 
The Colchester Area Team had a discussion and the Archdeacons followed this up with some conversation and a 
vision for a possible ‘Centre for Excellence in Rural Ministry’ within the Diocese of Chelmsford as we seek to 
discover, equip and promote best practice, learning from mistakes and growing the church. 
 
The Diocese of Chelmsford already has a commitment to strengthening rural ministry and we now have two 
(part-time) rural posts in the Diocese: 

 The Revd. Janet Nicholls, the Diocesan Rural Adviser and Agricultural Chaplain. 

 The Revd. Lydia Smith, the Director of the Centre for Excellence in Rural Ministry. 
 
Following the advice of the recent report into Rural Church, ‘Shaping Strategies for Mission and Growth’, 
(Archbishops’ Council 2017) we have also appointed Rev Graham Dowling to work half time with Lydia Smith. 
 
At first sight, the Diocese of Chelmsford may seem an unlikely place for such an initiative. However 
 

 There are many rural communities in Essex - about half of the churches and parishes in the diocese are 
defined by DEFRA as ‘rural’ (settlements of less than 10,000).   

 Farming remains an important part of the local economy (70% of the area of Essex is agricultural land).   

 There are only 14 parishes in the Colchester Area that fall outside the national definition of rural (10,000 
pop.).  

 Over 70 parishes have a population of less than 500 and another 60 with less than 2,000.   

 Nearly half the parishes in the Stansted Archdeaconry have a population of less than 500. 

 We need to address the real difficulty of recruiting to the rural multi-parish posts in this Diocese. 

 We already have a commitment to resourcing this work in the posts described above. 
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 A Fresh Expressions hub being developed in Colchester could tie in with this work. This hub financed 
from the Diocesan Mission Opportunities fund will equip, mentor and network ministers as they create 
Fresh Expressions of church within the diocesan strategy. Fresh Expressions of rural church will emerge 
as our rural work changes, flourishes and grows.  

 
In the future it is hoped to use a local clergy house(s) as a base for context based theological training. Further 
conversations will need to be developed with Ridley Hall and other Regional Partners. 
 
 
How will we know it is working? 
 

 More input into the courses available for training and equipping lay and ordained ministers. 

 Well trained, collaborative rural practitioners. 

 An increase from those in training seeking rural experiences (via placements, contextual training or 
curacies). 

 An openness amongst final year curates to explore multi-parish rural ministry appointments. 

 An increase in applications for rural posts. 

 Greater and imaginative use of rural church buildings. 

 Greater lay participation in rural ministry. 

 Flourishing and engaged clergy, experiencing better levels of health and wellbeing in rural settings. 

 Academic research to record learning outcomes and to help promote and develop culturally appropriate 
rural mission and ministry more widely across the Church of England. Sharing the lessons learned. 

 
This project offers new possibilities for reimagining rural ministry within the diocese.  It has been warmly 
welcomed by the Bishop of Chelmsford, the Area Bishops and the Diocesan Director of Ordinands and we look 
forward to seeing where God leads us with these exciting new possibilities. 
 
 
What next? 
 
We now need to put some of our learning into practice in the parishes, starting with the South Rodings, Easters 
and Great Canfield. 
 
We need someone to work there who is: 

 Inspired by the rural challenge and with some experience of it. 

 Confident, entrepreneurial, able to open doors – taking the leads provided and bringing the 
opportunities to fruition. 

 Collaborative in their approach to work – working with Lydia, Graham and Janet Nicholls (Agricultural 
Chaplain and Diocesan Rural Affairs Officer) and Archdeacon. 

 


