
 
 
 
 
 
 

Living faith, loving people 

 

 
 

Parish of the Harwich Peninsula, Essex 
 

All Saints, St Nicholas, St Michael’s Churches 
Church of England  in Dovercourt, Parkeston, Harwich Ramsey,  

and Little Oakley, Essex. 

 
We are hoping to welcome you as our 

 
Team Vicar (Pioneer) 

 
and hope you would bring with you: 

a deep love for God and all his people; 
a pioneering spirit; 

a warm, open-heartedness; 
a desire to work ‘on the edge’ of church and parish life; 

patience, resilience and good humour. 
 

‘Twenty years from now you will be more disappointed by the things you didn’t do than by the 
ones you did do. So throw off the bowlines. Sail away from the safe harbour. Catch the trade 

wind in your sails. Explore. Dream. Discover.’ (Mark Twain.) 
  



 
August 2021 

 
 

Who we are 
 
We are an established, historically significant, coastal Team Ministry in the Harwich Deanery in N.E 
Essex. Harwich has a long maritime history and those links are very much part and parcel of the fabric 
of parish and church life.  
 
In the autumn of 2019, the PCC spent time renewing the parish’s vision and ‘Living Faith, Loving 
People’ emerged both as a statement for how we see ourselves now, but also as a vision for how we 
wish to more deeply become. At the same time, we refreshed our commitment to be a church with 
mission and outreach at its heart and with a desire to build Fresh Expressions of church.  
 
We are hoping to appoint a Pioneer Team Vicar with a desire to help us all together ‘explore, dream 
and discover’ new pathways in mission and outreach. Historically, the Team Vicar post has been 
largely in the traditional mode, mostly serving the needs of our existing congregations, but maybe 
with a specific area of ministry, for example in the area of Children’s ministry, or looking after a 
specific congregation. However, the PCC are unanimous in their expectation that the new Pioneer 
Team Vicar would be less of a ‘chaplain’ to a congregation and much more of a Priest working on the 
fringes of church and parish life. This appointment also has the support of the Deanery and it is 
expected that the person appointed would have a central role to play in the growing of the Deanery’s 
mission priorities. 
 

 
 

The Pioneer Team Vicar will have particular responsibility for: 
 

• connecting and establishing meaningful relationships with adults in the age range of 40-55 
years who have little or no church involvement; 

• inspiring and building small teams for mission from within our existing congregations, either for 
specific projects or a specific geographical area; 

• working ecumenically and with pre-existing community partners to develop Fresh Expressions 
of church and helping to address social needs, particularly in Parkeston and Bathside; 

• building relationships in the residential areas of Little Oakley and Ramsey; 

• partnering with the Team Rector, Ministry Team and PCC in the strategic oversight and 
management of the parish; 

• sharing with the Team Rector and Ministry Team in worship, occasional offices and schools 
work, putting in place appropriate contextual opportunities for our numerous contacts through 
occasional offices to explore faith; 

• resourcing and helping the Harwich Deanery to explore possibilities for pioneer ministry in rural 
contexts. 

 

  



 
 

Particular Qualities: 
 

• led by the Holy Spirit, faithful in prayer, committed to personal development;   

• a passion for community based mission and outreach; 

• a desire to see others grow in faith; 

• a genuine team worker, willing to collaborate and share with others; 

• rooted and grounded, with excellent communication skills; 

• approachability, with a warm, empathetic and engaging personal style; 

• flexibility in working with the Team and the PCC as we change and grow; 

• able to inspire, to nurture and to see new possibilities; 

• appreciative of and able to work from within the parish traditions and styles of worship. 
 
What we can offer: 

• we are a friendly ministry team mutually supportive with a strong sense of collegiality; 

• there is plenty of mentoring and peer support available via the Pioneer Hubs that have been set 
up within the Colchester Deanery 

• We have committed and faithful group of core lay people in each church 
 

 
 
  



The Team and Parish Management 
 
We have a Team Rector, an Associate Priest to be licensed to the parish in October this year, three 
Licensed Lay Ministers and we have usually been a training parish for Curates, although this is in 
vacancy at the moment. There is an effective system in place for informal pastoral care that was set 
up at the beginning of 2020 at the outset of the Covid pandemic, a small team of people who oversee 
and assist with children and families’ work and a part-time Parish Administrator. 
 
Governed by the Parochial Church Council, we have three District Church Councils: St Michael’s 
Ramsey with Little Oakley, All Saints’ Dovercourt w Parkeston and St Nicholas Harwich. Over the last 
two years we have been committed to working much more closely together as one parish, with 
regular opportunities for churchwardens and Treasurers to get together and by better co-ordinating 
our various activities and events. This has resulted in a stronger sense of collegiality and co-operation 
and of us ‘travelling together’ as followers of Jesus Christ, at one in our desire to see the growing of 
the Kingdom of God among us. We have also updated our parish policies so that there is agreement 
across all three DCCs on how we manage ourselves and are continuing to look at how we grow 
together as one Our pattern of worship across the three churches centres upon our Eucharistic 
tradition as well as non-Eucharistic services, midweek worship, all-age worship and civic services.  
 
Occasional offices are a significant part of our ministry and we are very much in demand for funerals, 
baptisms and weddings. The three year appointment of a Funeral and Bereavements Minister for 
2017-2020 had a considerable impact on our funeral ministry, with the establishment of a regular 
bereavement café and the development of new traditions such as our ‘Name a Star’ initiative around 
Christmas time. Baptism families are regularly invited to various ‘Messy Church’ activities and before 
the pandemic, provision for children at All Saints’ during Sunday morning worship was underway. Our 
three churches are popular with local people for weddings, but we are less good at following up with 
our wedding couples and see this as a potential area for development.  
 
We see significant potential in growing links with families and individuals we work with through all 
our occasional offices, and see this as central to the pioneering work of the Team Vicar exploring how 
to engage creatively and in a meaningful way that does not simply involve ‘inviting people to 
traditional church.’ 
 
Schools Work is a significant focus for our ministry in the parish. We have two Church Schools: Two 
Village School in Ramsey (VC) now part of the Vine Trust and All Saints’ School in Dovercourt (VA). 
Church members serve as Governors for All Saints School and there is potential for serving on the 
new Community Board for Two Village School. Both the Team Rector and Team Vicar have served as 
Governors on both Church Schools but have also been active, often on a weekly basis, in leading 
school worship, celebrating key festivals, arranging school visits to churches and generally being a 
part of the school communities.  
 
As well as the Church Schools there are 5 other Primary Schools and the Harwich and Dovercourt High 
School. Within the other schools in the parish we have been mostly involved in Chase Lane Primary 
School, and Harwich Community Primary School but warmly engage with all schools particularly 
around the celebration of key festivals and in the organising of our Community Carol Service in 
December. 
 

Community Engagement has always been at the heart of who we are and we have very good positive 
and warm relations with local community leaders, Harwich Town Council, local Parish Councils, 
Harwich Home-Start, Harwich Society, Harwich Festival, Royal British Legion, to name but a few. We 
expect our Team Vicar/Pioneer to have the right qualities to work with us in continuing to build on 
these positive foundations as we strive to work together for all God’s people.   



 

 

 
2020, the Covid Pandemic and where we are now. 
 
In common with all people, organisations, businesses, charities and churches we have been and are 
continuing to work out how to manage ourselves during these unprecedented times.  
 
At the outset of the pandemic in March 2020, we were at the heart of the formation of ‘Harwich 
Helps’ which began with church and community leaders coming together to agree a plan to help 
those in need in our town. In common with many coastal towns, we have areas of high deprivation 
and need and much of the work was focussed upon how families could be helped who were 
struggling through loss of income, needing to isolate and caring for children at home. In addition we 
have a high percentage of elderly people who live alone or in care facilities as well as people of all 
ages suffering with poor mental health. We became aware that these needs were deeper than 
everyone had realised and have been ‘hidden’ as is often the case. Subsequently, some of this work is 
continuing and we are very much aware, perhaps more than ever, that we need to play our part in 
responding to the needs of those around us. 
 
In the light of all this, we are now going through a time of reflection during which we have been 
challenged to re-consider who we are as church, what we want to become and where God is leading 
us through this time of change. Rather than simply rush back into all the old ways and routines we are 
taking time to re-connet with each other through prayer, bible study and group reflection.  
 
During the 4 weeks of August we set up 5 ‘Garden Groups’ across the parish and we were all invited 
to join in with prayer, bible study, discussion, reflection and encouraging one another to go deeper in 
our faith. These have been very successful and we are now planning for this to be come a network of 
small groups so that this level of fellowship can continue and become a bedrock of our life together. 
We have discerned that we need to be less concerned with ‘activity’ and more focussed on prayer 
and fellowship, less worried about ‘fundraising’ and more concerned about the needs of others. 
 
The pandemic has also led us into asking big questions about how we more effectively organise our 
parish structures, how we streamline our practices, how we organise our regular worship, and how 
we continue to grow our online worship. 
 
We are also asking challenging questions about all our pre-pandemic regular activities and events and 
how we ensure we are more mission-focussed in all that we do and offer.    
 
The Team Vicar/Pioneer will need to be someone who fully understands and is willing to work with 
this time of change we are going through. They will need to be flexible, to be creative, to think ‘out of 
the box’ to value the parish traditions, but not be afraid to push the boundaries.  
 

  



Life in the Parish 
 
This is a very pleasant place to live, being beside the sea and surrounded by open countryside. There 
are pliantly of things to get involved with and people are welcoming and friendly. Peninsula life can 
feel a bit like living ‘on the edge’ at times but there are very good road and transport links to local 
towns such as Colchester and Ipswich. 
 
The Team Vicar would live in the Vicarage in Ramsey located at the end of a lane just behind St 
Michael’s Church. It is a detached house on it’s own very generous plot with wonderful views of the 
surrounding countryside. It has a study, lounge with views of the garden, kitchen/diner, large utility 
room, four bedrooms, bathroom and garage. 
 
Although in a quiet location it is close to the A120 offering a quick escape route when necessary! 
 

Harwich Deanery  
 
The vision of the Deanery is to proclaim the Good News of Jesus Christ and to be a transforming 
presence in every community, open and welcoming to everyone, and serving all people. 
The Harwich Deanery has a population of Circa 36,000 within its boundaries. 59% of which live within 
the Harwich Peninsula Team. Harwich has an enormous number of occasional offices and a very 
considerable number of Civic Services. The population and deprivation mean it needs careful 
consideration. The other large population centre is Mistley, Manningtree, Lawford which are situated 
on the fringes of the deanery. The rest of the deanery is made up of small rural parishes. This mix 
makes the needs complex and different within the different benefices. 
Many of the rural congregations are ageing and either static or dwindling in number.  
The deanery offers a wide range of Christian expression in worship, ministry, and outreach. The ‘Five 
Marks of Mission’ underpin our mission and ministry.  
 
Although there are many challenges we are very hopeful about the future and one of our strengths in 
the high level of close working between there are strong close working relationships between clergy 
and lay people. 
 
The deanery fully supports the new Harwich appointment and have agreed that the Team 
Vicar/Pioneer would work with us across the deanery for approx one day a month to facilitate and 
encourage the growth of Fresh Expressions of church.  
 
 
 
 
 

  



THE DIOCESE: A MESSAGE FROM BISHOP GULI 
 

 

 
Covering Essex and East London, Chelmsford is one of the largest, most diverse and exciting dioceses 
in the Church of England. We are home to more than 3 million people representing almost all socio-
economic, ethnic and faith groups and a fantastic variety of cultures and traditions.  
 
Our mission is to be a transforming presence in every community, open and welcoming to everyone 
and living out God’s love for all people.  
 
In the short time since I have been Diocesan Bishop, from March 2021, I have witnessed people’s great 
warmth and heard stories about the wonderful things going on in our parishes. 
We are looking for priests who are excited about our mission and excited about leading church 
communities; communities that are demonstrating the love of Christ in word and action, looking 
outwards to the needs of the world and sharing the good news of the gospel. 
Of course, like many dioceses in the Church of England we face significant challenges. The decrease in 
national subsidy that helps us to pay clergy stipends has left us with a significant annual deficit that we 
must deal with. At the same time, we have a large number of vacant clergy posts that we have struggled 
to fill. Across the Church of England, church attendance has been in decline as has financial giving. In 
Essex and East London we also have some of the largest areas of population growth in the country 
where our challenge is to establish new and vibrant Christian communities. And of course, we do not 
yet fully understand the long-term impact of the Covid-19 Pandemic. 
 
For these reasons and others, I sense the whole Church of God is at this current time in a liminal season 
when we cannot clearly see the future and we don’t quite know what it will look like. It is in this context 
that I am starting my ministry as Bishop of Chelmsford. My plan is to listen, learn and discern with 
others what the best way forward is for our Church. To ensure that we build on the great work that is 
taking place in many of our churches and worshipping communities and to enable us to change and 
adapt where we need to.  I do so in the knowledge that the Church has faced profound challenges in 
the past and I do so with faith that when we open ourselves up to being changed and transformed, we 
are best placed to serve God and God’s people.  
 
Any new priest joining us in the Diocese of Chelmsford does so at a time of challenge, a time of change 
and most significantly a time of hope for our Church in this most diverse and exciting of dioceses.  
 
+Guli 
Bishop of Chelmsford 


