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Dear Heavenly Father 

Thank you that you have chosen and are calling someone to be the next Rector to lead our 

Parish.  Please guide and direct everyone engaged in the appointment process.  May they hear 

clearly and respond positively to the promptings of your Holy Spirit.  May we all know your 

Godly wisdom and discernment, as we serve you and support our present leaders throughout 

the transition period, and so be ready to welcome our new Rector.  This we ask in the mighty 

name of Jesus Christ.          Amen 
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We would love you to work with us in discerning where God is leading us. 

 

 

Who we are 
 
This warm and welcoming busy Team Ministry in south-east Essex is seeking a Team Rector.  We 
are looking for someone who is a good team leader, facilitator and enabler; approachable, patient 
and empathic; able to inspire confidence and recognise gifts in others. 
 
As a church family, we are thankful that God has lavished His love on us and are eager to share His 
love with each other, with our local community and with the wider world. 
 
Our patron is CPAS.  The Parish of Rayleigh has a strong evangelical tradition which is the thread 

that runs consistently through our broad range of worship styles. 

 

Our two churches – Holy Trinity and St Michael’s - and their parish centres encompass building 

styles that range from medieval to late 20th century.  Somehow this mixture of building styles 

manages to be cohesive, and so it is with our church family: a diverse mixture of people, mature 

Christians and those younger in the faith, with a wide range of talents and preferred styles of 

worship, yet all with a common purpose. 
 

We are praying that God is speaking to you and calling you to this place. 
 
 

We have: 
• a heart for renewal 

• a desire for sound evangelical, Bible-based teaching 

• a focus on all-member ministry 

• a strong commitment to pastoral care 
 

Opportunities: 
• appointment of a Team Vicar 

• plan to employ a children and families co-ordinator 

• major internal refurbishment of Holy Trinity imminent 

• hosting of civic services 

• town and community events 

• further development of our digital presence 
 

Challenges ahead: 
• reunifying and healing divisions 

• re-establishing our work with families, children and youth 

• a relatively large number of services for life events 

• sharing resources and supporting neighbouring parishes in the deanery 

• the need to reinvigorate links with other churches in Rayleigh 
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What Our Church Family Says... 
 

 

 

 

 

We asked our church family to consider some key questions about church life. 

Here’s a summary of what they said: 

 

What’s good about our Church life? 

Initiatives: online services; lay participation; renewal of Team Vicar responsibility for St Michael’s 

church; variety of worship styles, home groups, prayer chain 

Community outreach: e.g., involvement with Community Hub, school carol services, Christmas Eve 

services, Alpha courses and Holiday Clubs  

 How do you want to see The Church grow? 

Supporting young people and families to grow in faith: going out into the community to work with 

people, welcome them and walk with them on their journey with God; outreach to men; 

modernising both church interior and church life 

Prayer and teaching to encourage growth and fellowship: depth and breadth of teaching; greater 

unity – love and care for each other, healing of past hurts 

Where do we most need help from our next Rector? 

Encouraging the use of gifts: leading us in discerning the way forward; promoting change, so the 

church can meet the needs of 21st Century, post-pandemic Rayleigh while remaining bible-based; 

releasing laity to minister. 

Promoting co-operation and unity as a church family: unifying the different congregations; 

achieving balance between traditional and experimental expressions of Church Life; ‘rolling up 

sleeves’ and being involved in all aspects of Church Life 

 

Here’s what some members of our church family had to say.  

See some more pictures of our parish and its overseas links. 
  

we are a large church 

with many varied 

services and activities. 

It’s a great challenge 

but an exciting one...  

I would like our new 

Rector to have a heart 

for evangelism and a 

love for God’s people. 

We hope that our new Team Rector might be someone who: 

• loves God and His people and has a clear sense of calling to 
serve in Rayleigh 

• is an effective preacher of the Word 
• is a ‘people’ person – able to relate to people from all 

generations and situations 
• is willing to meet us where we are to move on together 
• is able to build bridges and work collaboratively 
• is a team leader who will enable and encourage 
• has previous experience of working in (though not necessarily 

leading) a large/busy parish 

https://drive.google.com/file/d/1_qdgWz9lMktfXgiO7keEG6znfcwMt_jj/edit
https://vimeo.com/592376865/d2605573b5
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We are excited about what the future may hold as we explore worship together. 

 

Spiritual Life 

Worship 
Worship is fundamental to who we are.  Below is a summary of our regular service patterns. 

Alongside the clergy team, many lay members of the church family share in leading worship.  We 

are continuing to offer online services for those who are unable to attend in person. 
 

 

Hopes for the future: 

• Resume activities for families, 
children and youth. 

• Resume 10:30am informal family 
worship at Holy Trinity 

• Develop the new Café Worship 
(HT Parish Centre, 2nd and 4th 
Sundays) - a more relaxed service 
suitable for families and those 
exploring faith.  

• Continue Fresh Expression at St 
Michael’s - a warm and 
welcoming space for those 
preferring an informal style of worship or who are new to faith; a caring community led by 
members of the church family.  

• Continue community links e.g., through civic services and schools’ carol services. 
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Prayer 
The Parish seeks to make prayer a priority in all aspects of church life, both personal and 
corporate. The prayer working group is active in promoting this and has organised:  

• Prayer ministry – to be offered after services by a team formed after training from the 
Christian Healing Mission. 

• Intercessory prayer – in all services, sometimes including kinaesthetic prayer 

• Prayer chain – many church members value this support. 

• Prayer meeting – weekly at St Michael’s 

• Alpha courses – prayer warriors 
pray for the leaders and enquirers 
before and during each session and pass 
on words received from God 

• Prayer days – in response to 
particular needs or initiatives 

• ‘Thy Kingdom Come’ – joining the 
Church of England and making prayer 
accessible for all ages 

• HTB 24/7 prayer course – we will be 
repeating this when restrictions allow. 

• Weekly COVID-related prayers via zoom: 
o for keyworkers – held to pray for specific needs having heard first hand from nurses 

and others in the church family 
o for mission partners in Uganda and India – in response to their prayer requests 

• Morning prayer online Monday to Friday 
 

Music 
Our online services feature recorded 

music – some of which is recorded by 

choir members in their own homes. In 

‘normal times’ choir and organ support 

traditional morning services at Holy 

Trinity and occasional special services 

such as festival evensong; informal 

services are supported by the music 

group, which consists primarily of 

digital piano, singers, electronic 

drumkit and woodwind.  Music at St. 

Michael’s is mainly provided by iSing. 

We are gradually reintroducing live 

music at Holy Trinity. 

Church Membership 
As of July 2021, there were 234 members on the electoral roll, 177 resident in the parish and 57 non-

resident.  These totals do not fully reflect the number of people who would regard themselves as church 

members; this figure would be considerably higher.  
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Congregations 
St Michael’s 

A congregation comprising of around 30 people, many of whom are new members, with a healthy 

range of ages, including families with young children. 

Holy Trinity 

The congregation at 8am was around 20 people.  A typical 9:00am congregation was 70 or so, with 

around 70 adults and 12 children at the 10:30am service.  The 9:30am service has seen many from 

the previous 9am congregation resume attendance.  Café Worship is a new offering particularly 

aimed at young families and new Christians. 

Occasions 

Remembrance Sunday services have filled St Michael’s church and Holy 

Trinity church, Underspire and Main Hall.  Delivering the services in the 

halls and church at Holy Trinity is a complex exercise requiring detailed 

logistics for arrival and direction of guests to the appropriate venue, 

collection of wreaths and departure to further ceremonies.  On 

Christmas Eve afternoon it was not unusual for St Michael’s to be full 

and for the 3 crib or Christingle services at Holy Trinity to attract 

around 1,000 people. 

Home Groups 

Home groups have been an important part of the spiritual life of the 

Parish for over 30 years.  There are around a hundred people in either 

daytime or evening home groups, meeting in homes or at the Parish 

Centre. 

Much of the material we use is ‘home grown’, developed by members of 

the Discipleship working group.  Home groups try to meet fortnightly in 

school term-time (weekly in Lent.)  Materials studied recently include 

The Parables of Jesus, Black Lives Matter, Ecclesiastes, God’s Love and 

Women in the Bible. 

Alpha 
We currently run two courses each year.  During lockdown we moved the course onto Zoom.  The 

online format proved surprisingly successful.  In particular it enabled people to attend who would 

probably not have attended an in-person course, because of childcare, being unable to travel, or 

simply fear of meeting strangers in person.  We had examples of all three in our first two online 

Alpha courses.  Going forward, we plan to run Alpha as a hybrid arrangement with 

most sessions on Zoom and the away day in person.  Many in Alpha like to carry 

on meeting together and continuing their journey of faith; currently there is one 

such ‘post-Alpha’ group running, with eleven members. 

Church Open 
Holy Trinity is open for private prayer Monday–Friday 10am–12:30pm and Saturday 10am–12 

noon with 2 people from a team of volunteers available each day to support visitors (average 50 

per week).  There is a small stock of books and greetings cards for sale in the church.  In the Parish 

Centre there is a borrowing library of donated Christian books. 
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Life Events 
 

 

 

 

 

Baptisms and Thanksgivings 

We receive many enquiries for infant and 

adult baptisms, both at Holy Trinity and St 

Michael’s.  We have a small team of 

people who are called to actively 

participate in baptism ministry in the 

parish. 

For infant baptism enquiries, the team 

welcomes and nurtures the family, 

encouraging them to attend church services whenever possible.  Before a booking for a baptism is 

made, parents are asked to attend a baptism preparation evening where they discuss what it 

means to be a Christian, go through the baptism service and the promises made on behalf of the 

child.  The parents consider whether they are willing and able to make those promises and are 

encouraged to think about their own faith journey.  We also offer a service of Thanksgiving for 

parents to give thanks to God for the gift of a child without the need to make a commitment to 

attend church regularly. The baptism team direct adult enquiries towards attendance at one of our 

Alpha courses, leading to baptism and/or confirmation.  

Since the anticipated relaxation of restrictions, baptism 

enquiries are back at their pre-COVID levels, if not a 

little higher.  With God’s help, an exciting time is ahead 

with huge opportunities for outreach, evangelism and 

growth. The team is looking at ways to build on these 

opportunities and the relationships with families by 

offering a short course, post-baptism for parents. 

 

Pre-Marriage Course 

We have run the HTB course for more than 10 years, 

inviting all couples who get married in either of our 

churches. We launched the updated version in 2020, 

just before lockdown and plan to resume this ministry in 

2022, either online or in person.  

https://www.htb.org/premarriage
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Families, Children & Youth 

 

  

We have been blessed with active family, children’s and youth work for many years but as in 
many churches, this area has been significantly hit by the COVID pandemic, so we are currently 
exploring how we can return to some of the pre-COVID activity which included: 

• Young Church – during Sunday morning services at both churches 

• Messy Church - at both sites and including Messy+ for older children 

• Youth Work – small but faithful parish wide groups 

• All age worship once a month, with links to the uniformed groups 

• Seasonal services, including 3 services on Christmas Eve 

• Local schools – Christmas and Harvest services are held in the church with a member of the 
church team providing a short message during the service 

• Involvement in school assemblies and RE lessons, sometimes including tours of the church 

• Links to the uniformed organisations that meet in the Parish Centre.  

• Holiday club – this is held during the summer holidays 

• Toddler groups – Weekly at St Michaels and twice a month at Holy Trinity 

• Special events including Halloween Alternative Party, Puppet shows during the Christmas Tree 
festival, art days and family fun days 

• Parenting courses and pastoral support for families 

 
FCY GOING FORWARD... 

 
It’s no surprise that all of this work required a lot of 
organisation and support.  We have been hugely 
grateful for the large team of volunteers prepared to 
support these events and it is the intention of the PCC 
to employ a families, children and youth coordinator 
once our new incumbent is in place.  The job 
description is ready to go! 
We have contact with a large number of families and 
children and are really looking forward to welcoming 
them back, as restrictions ease and confidence grows.  
We are excited about the new Café Worship services on 
a Sunday Morning.  This more relaxed service is aimed 
at ‘growing Christians’, regardless of their starting 
point, with emphasis on families and those exploring 
the Christian faith.  Along with the Fresh Expressions 
services at St Michael’s which already have a significant 
family attendance, we can see a bright future for our 
families, children and youth work.  
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Church Activities and Buildings 

St Michael and All Angels Church 

A wide range of community groups use both buildings on the St Michael’s site.  The buildings (mid 

1950s and later) are in a good state of repair, although we do have some small cracks which 

remain stable.  The main space has a well-equipped kitchen and an accessible toilet and the 

annexe has a kitchen, toilets and a specially designed sensory room.  St Michael’s House (adjacent) 

is maintained by the diocese and is the Team Vicar’s residence.  (The post is currently vacant.) 

Holy Trinity Church and Parish Centre 

The church is in a very good state of external repair and is about to undergo a major internal 

refurbishment.  The tower houses a clock, peal of 8 bells and a ringing chamber.  Many of the 

ringers are church members. They ring on Sundays and are available for weddings, memorial peals 

and other occasions. 

The Parish Centre, consisting of a 

complex of five meeting rooms linked to 

the north side of the church at both the 

west and east ends, is maintained to a 

very high standard and is used by a wide 

variety of church and community 

groups, including uniform organisations, 

U3A, the Blood Donor service and 

selected private hire.  It includes the 

cosy Yew Tree Room, suitable for a 

small study group, the large Main Hall, 

with a capacity of 150, a well-appointed 

kitchen, large foyer and accessible toilet.  A decking pathway provides alternative access to the 

church when the Underspire is in use.  The Parish Centres’ Assistant is responsible for setting up 

and cleaning the centre.  The cost of keeping the centre running is fully met by income from 

lettings. 

      Church & Parish Centre Plan  Virtual Tour 

The Parish Office is staffed by a part-

time paid administrator, with church 

family members on the ‘Welcome 

Desk’.  The administrator handles the 

paperwork for weddings and funerals, 

parish centre bookings, manages the 

calendar and provides general 

administrative support.  Regular 

maintenance is undertaken by a 

Monday afternoon team of able 

volunteers from the parish.  

  

Entrance from car park to Parish Centre; church tower behind 

Parish Centre welcome desk, door to Cloister straight ahead 

https://drive.google.com/file/d/1G9VhdmF26zL-PDLorfp9UBcin5nOG9gr/edit
https://my.matterport.com/show/?m=mocx2WrB31V&fbclid=IwAR2gD22P8ONK_RLqKIB3YUyJfoZwc6hIoiVzE5gWNwjYiObQ59A4DziFM7s
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The Teams 
 

Clergy Laity Support Posts  
Team Rector (vacant) Authorised Local Preacher  Parish Administrator (employed) 

Team Vicar (vacant) Licensed Funeral Minister Parish Centres’ Assistant (employed) 

Associate Minister Pastoral Care Team  

Several retired clergy Families’ Pastoral Assistant Organist (freelance) 

 

The licensed clergy used to meet most weeks to share diary 

commitments and other ministry-related issues.  Other ministers 

would join them at regular intervals. 

Our new team rector will take a key role, along with the bishop, in 

appointing a team vicar.  

Historically the parish has been a training incumbency, and we 

have a curate’s house. 

The good news is, we do not expect the clergy team to do 

everything!  We have active lay leaders and continue to 

encourage all-member ministry in using our gifts to serve the 

church family and the community.  At the same time, we do not 

expect people to have a ‘job for life’ and recognise that sometimes 

people need to take a break from a particular role or have the freedom to take on a new 

challenge.  We understand that we need to ‘be’ as well as ‘do’.  We are always looking to improve 

this and the pandemic has been instrumental in making us re-evaluate how we can best use the 

resources we have to serve God in this place. 
 

PCC and Standing Committee 
The PCC comprises up to 19 ex-officio and elected members, across both churches and with a 

range of ages and areas of expertise.  It normally meets eight times a year, with one of the 

meetings in the summer term reserved 

for prayer and reflection.  Standing 

Committee has a small membership 

and meetings are infrequent, with 

some business handled by e-mail.  We 

aim for a ‘flat’ structure and 

teamwork.  Much of the work of the 

PCC is delegated to our working 

groups, which report back regularly.  

The working groups deal with both 

practical and spiritual matters; 

membership extends beyond the PCC, 

allowing us to benefit from the skills 

and gifts of the wider church family.  

The Rector and Churchwardens may attend all working group meetings, but are not expected to 

do so; in practice they select the groups in which they wish to participate regularly. 
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Other resources 

• Christian Listeners – trained to basic and higher level 

• Mental Health Champions 

• First Aiders (and two defibrillators at Holy Trinity!) 

• An amazing AV team who, in addition to supporting services, arrange staging, lighting, 
filming and effects for concerts and other events. 

• ‘Bodge’ – our fantastic maintenance team who keep our buildings in good repair. 

• A team of dedicated volunteers tends Holy Trinity churchyard and gardens, providing a green 
space for rest and refreshment in the heart of the town. 

 

 

 

Creative Ministry 

The parish is able to use the talents of members in creative ministries to enhance the worship 

experience and reach out to others through art, craft, flower ministry, drama, puppets, the 

use of sign language and Open the Book (in local primary schools). 

 

 

  

RHS and Anglia in Bloom 

Certificate of Recognition in 2020 
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The Rectory 
 

The Rectory is conveniently situated, adjacent to Holy Trinity Church, the Parish Centre and the 

High Street. It has double glazing and solar panels to enhance energy efficiency. 

Ground floor 

• study  

• cloakroom 

• internal door 

• 2 reception rooms 

• large kitchen with separate utility 

• light and spacious reception hall 
 

 

 

First floor 

• 5 bedrooms: 
o 2 large doubles with fitted wardrobes 

 and hand basin 
o 1 small double with fitted wardrobes 
o 1 single 
o guest suite comprising: 

▪ double bedroom with fitted wardrobe  
▪ shower room with w/c 

• bathroom with separate w/c 

• light and spacious landing with fitted cupboards 
  

 

See more: 

Floor Plan of Rectory 

Video tour of Rectory 

Video tour of garden 

 

https://drive.google.com/file/d/1sJPlFY-yDP4IQpXiFHx5AvvIobkX6yFk/edit
https://vimeo.com/578797126/2e0fda2f6e
https://drive.google.com/file/d/12jojB9I5lDeSZ0r1z28aeis_Q4TY9VSZ/edit
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Community 

The town 
A historic market town of about thirty-three 
thousand people, located in South East Essex.  It is 
surrounded by open countryside with easy access to 
woodland.  There are a number of parks and two 
golf courses nearby. 
 

The thriving high street has both independent and 
high street retail including banks and a variety of 
charming coffee shops and restaurants.  There is a 
busy weekly market, a Town Museum, library and to 
the west a Leisure Centre.  There is an M & S 

Foodhall, and a large Sainsbury’s, Asda and Lidl on the outskirts of town.  There are numerous 
activities for children including football, skate park, dancing, tennis, ceramic painting and school 
tutoring. 
 

Holy Trinity Church is a focal point at the top of the 
high street.  Also central to town is Rayleigh Mount 
(National Trust), the site of an early castle built after 
the Norman Conquest.  Adjacent to the mount is 
Rayleigh Windmill (19th Century) and Mill Hall, a 
community events venue.  
 

We have good working relationships with council, 
civic and community organisations.  Replacing the 
usual pre-Christmas event in the town last year, a 
‘Walk through the Nativity’ art installation was 
created enabling the church to remain ‘open’. 
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To commemorate the centenary of the end of the First World War, 
the parish co-ordinated local residents, the Town Council, schools and 
community organisations to create a Poppy Sweep cascading from 
the church tower.  
The population of Rayleigh is estimated at 33,500 (2019 – City 
Population). The town is located 18 miles east of the M25, which links 
it to the rest of the country. Southend-on-Sea with its famous pier is 
around 7 miles away. It is historically a commuter town with a fast 
mainline train service into London and good bus services.  A new 
development of homes is currently underway to the west of the main 
town (Rochford Council page 11). 

 
 

Schools 

Rayleigh benefits from eight primary schools 
and two secondary schools with sixth forms.  
The neighbouring parish of Rawreth has a 
Church of England primary school.  
Alternative further education is available at 
South Essex College and USP College. 
 

The Rectory’s catchment schools are Edward 
Francis Primary School and The Fitzwimarc 
School.  Rayleigh is also in the priority area for 
four selective grammar schools in Southend 
and Westcliff. 
 

Our churches have strong links with local schools and church members support delivery of the 
curriculum and acts of worship.  Members of the parish help with ‘Open The Book’ assemblies.  
Some of the clergy and members of the congregation serve on governing bodies and the schools 
look to the church for support in this way. 
 

Medical services 

The town has several GP surgeries, an NHS clinic, dental practices, chiropractors and chiropody and 
podiatry services.  Accident and Emergency services are available at both Southend and Basildon 
Hospitals.  The Mill Hall has recently been used as one of three local vaccination hubs. 
 

Church links 

Rayleigh is blessed with a number of active Christian churches from a range of denominations.  

The churches work together and have taken turns to host united services.  There is an action 

forum formed for the leadership of the town’s churches and other Christian based organisations: 

The Olive Tree Counselling Centre, Bar'N'Bus and The Megacentre. 

  

http://www.rayleightowncouncil.gov.uk/wp-content/uploads/2018/10/Poppy-Sweep-2018.pdf
https://www.citypopulation.de/en/uk/eastofengland/admin/rochford/E04004087__rayleigh/
https://www.citypopulation.de/en/uk/eastofengland/admin/rochford/E04004087__rayleigh/
https://www.rochford.gov.uk/sites/default/files/documents/files/planning_all_exbh.pdf
https://www.edwardfrancisprimaryschool.org.uk/
https://www.edwardfrancisprimaryschool.org.uk/
https://www.fitzwimarc.com/
https://www.fitzwimarc.com/
https://www.biblesociety.org.uk/get-involved/open-the-book/
https://christiancounselling.info/
https://barnbus.org.uk/
http://www.megacentrerayleigh.co.uk/
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Why Rayleigh? 
 

 

  

Love being a part of Rayleigh 
High Street businesses, 

everyone’s so friendly...the 
perfect place for my Baby 

Sensory classes... 

The people! They have been so 
welcoming since I started my 

business...I actually moved 
here 3 years ago as it’s such a 

friendly and safe town xx 

The friendly people and 
the walks from Grove 

woods to Hockley woods 
and Cherry orchard...can 

feel like living in the middle 
of nowhere. 

 

We moved from 
Hornchurch, and love 
it here the people are 

so friendly. 

A place with a 
fantastic community 
spirit that’s close to 

the coast, countryside 
and it’s less than an 
hour to find all the 
adventures London 

has to offer! 

I’d say a lovely high 
street with a good 
selection of choice. 

All friendly owners of 
local businesses - 

that’s what I like, the 
people make it! 

 

Rayleigh is such a 
friendly place and 
the high street is 

classic market 
town. There are 

trains and buses in 
abundance... 

People seem to care about 
Rayleigh, its history and its 

future...There are some nice 
parks, walks and woods. A 

nice community 
feel...community events like 
trinity fair and fun days in the 

park are put on for all to 
enjoy. I moved to Rayleigh 

and am happy here x 

Friendly, safe with lots of 
stuff for kids and families - 

parks, playgrounds, soft 
play, woods, loads of 

organised activities and a 
lovely high street. 

Close to London, the sea, 
rivers, parks, great 

schools but the traffic is 

a nightmare  
 

Moved to Rayleigh 8 years 
ago from Watford. What an 
amazing 8yrs it’s been! Love 
Rayleigh...has pretty much 

everything you need. Plenty 
of parks/woods for the kids 
& dog.  Schools are all of a 
good standard (primary & 

secondary). People are 
friendly. Close proximity to 

the seaside   Southend, 
Leigh, Canvey. 
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Church in a Time of COVID 

The best laid plans... 

2020, our ‘Year of Invitation’, got off to a great start...and then came lockdown... 

We quickly adapted our plans to focus on the immediate and urgent priorities of keeping the lines 

of communication open, being a church family, maintaining worship, and serving our local 

community. 
 

What happened: 

✓ Rector’s YouTube channel set up for online services * 
✓ Printed worship materials provided for church 

members without internet 
✓ Phone buddy system for all the members of the 

Electoral Roll 
✓ Church joined the district council ‘community hub’ 
✓ Reflections/words of encouragement emailed to 

subscribers by our team vicar 
✓ Pastoral care via phone for the isolated and lonely, 

led by our associate minister 
✓ More (and different) members of the church family got involved in online services 
✓ Choir practice held online and morale kept high by our dedicated organist 
✓ Choir recordings used in online services 
✓ PCC met on Zoom; there is a desire to continue meeting online 
✓ October 2020 – hybrid APCM – part ‘in person’, part online 
✓ April 2021 – online APCM with almost 60 people attending 
✓ HT church open for private prayer on weekday mornings whenever permitted – around 40 

visitors a week, with an increase in the lonely and bereaved, and different visitors, as some 
of our ‘regulars’ were in isolation. 

✓ National Thank You Day activities and service – July 4th 2021. 
 

 

 

 

 

 

 

******************************************************************************** 

* Weekday Morning Prayer - average 100-150 views during full lockdown, currently around 10 

views each day.  Many more people are engaging in this way than were able to attend daily 

Morning Prayer in person!  Holy Communion received 100-150 views during full lockdown and 

continues to receive around 65.  Memorial services for loved ones and festival services were well 

received - Remembrance, Nativity)  

Many people understandably still feel anxious about 

COVID and are reluctant to return to gathered 

services. 

Moving forward, we continue to trust God and hold 

our plans lightly.  We are hugely grateful to all of the 

people who have steadfastly kept us going in these 

uncertain times. 

https://drive.google.com/file/d/1uq9UZWyvRQyCWrHmGdOFrOQ2sYYSYfIx/edit
https://drive.google.com/file/d/1musT__dCYQG2L_4i5n-hF-djSf-TT4l-/edit
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Caring for Others; Caring for the World 
 

Safeguarding 
The Parish is committed to providing a safe environment for all to enjoy, promoting the welfare of 

all our vulnerable congregation, both young and old.  As such, we closely follow both the Church of 

England and Diocesan Safeguarding Policy and Guidelines.  We have an experienced Parish 

Safeguarding Officer, who offers advice within the parish and acts as a link with the Diocesan 

Safeguarding Team.  We ensure all required roles are DBS checked and relevant training is 

arranged and undertaken.  All staff and volunteers are expected to share this commitment to 

safeguarding.  The Team Rector post will be subject to an enhanced DBS check. 
 

Pastoral care 
We have a small team of people for 

whom pastoral care is particularly on 

their hearts.  Our activities include visits 

to and phone contact with the elderly, 

vulnerable, housebound or sick, home 

communions, services in residential 

homes, and a bereavement care group.  

During lockdown, we maintained contact 

with many by phone and post and 

helped with shopping and collection of 

medicines.  CDs and DVDs of services 

over Christmas were distributed to those 

who were not able to access online 

content otherwise. 

Prior to lockdown, a team of people 

visited four care homes each month.  

Activities designed to be accessible to residents, including those with memory loss, were carefully 

planned; these included singing, drama and dressing up to coincide with the service theme.  More 

recently, two of the team have resumed taking the monthly service in one of the homes and we 

hope that this valuable work can be extended very soon. 

 

Members of the pastoral care team enjoyed having the opportunity to take part in the online 

Listening Course finding it very useful.  We have recently set up an outreach listening team -  Stop 

& Chat - where team members are available to do just that at the top of the High Street outside 

HT church on Wednesday (market day) mornings 10:30am – noon, when the high street is busy. 

 

Being Here, our bereavement care group, initially met once a month, but this quickly became 

twice a month – a safe space for people to come and talk and be listened to, while enjoying good 

company and tea and cake. 

 

Brew and Natter, a café held one lunchtime per week, provided an opportunity not only for 

pastoral care of the customers, but also confidence building for those on the team.  It is hoped 

that in due course the café will be able to re-open.  
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Mission partner support 

The parish supports CPAS, CMS, Hopeworx (a local charity supplying food parcels and recycled 
furniture), Bar N Bus (local outreach to young people), Open Doors (an international ministry 
serving persecuted Christians and churches worldwide), the Leprosy Mission, Teen Challenge (a 
Christian addiction rehabilitation ministry) and Essex Clergy Charity Trust with outward giving. 
 

Many of these organisations are invited 
periodically to be part of our Sunday 
services.  In addition, we have close links 
with an Anglican parish in Northern 
Uganda (St Michael’s, Obiya) and a 
primary school and church in Hyderabad, 
India.  These last two partner links have 
been fostered by regular visits by 
members of the congregation.  
 
We allocate a tithe of our voluntary 
income to supporting these partners 
financially. In 2020 this support 
amounted to £17,000. 
 

Environmental commitment in our parish 

We obtained the A Rocha Bronze Award for St Michaels in 2020.  

We are aiming for bronze at Holy Trinity later this year.  We will 

then work towards gold for each church.  We are not doing this as 

a 'tick-box' exercise, but are making sustainable changes that 

meet the intent of the award.  Decisions that have an 

environmental impact, such as choice of energy supplier, are 

considered in the light of the Church of England’s commitment to 

be carbon neutral by 2030. 

Parish anti-racism initiatives 

In 2020 we ran events prior to and during Black History Month and beyond, including a series of 

Bible Studies and sermons on race equality and inclusion.  We used the Tearfund 'Black Lives 

Matter Response Guide' to aid our discussion and will be running a series of events for this year’s 

Black History Month.  The parish is committed to showing respect and affording dignity to all.  Find 

out more here. 

Other community activities 

• The annual Christmas Tree Festival (organised by The Friends) - trees decorated by community 
groups are displayed in Holy Trinity Church over four days and gifts are collected for 
distribution to those in need in our community 

• The church hosts a collection centre for the foodbank operated by local church communities. 

• A dedicated group of church members co-ordinates the collection of shoeboxes in Rayleigh and 
a wider area for ‘Operation Christmas Child’.  In 2020, more than 4,000 boxes were filled and 
collected for distribution in Nigeria, Albania & Bosnia.  

2019 visit to Obiya, church now completed 

http://www.hopeworx.org.uk/
https://drive.google.com/file/d/13Pyz4D4uFoa6H7-irf5Vy7X6_Z-0CFXv/edit
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Parish Finances 
 

We were delighted that, despite everything, 2020 income was maintained at a reasonable level 

compared with the previous year (£290,000 compared with £313,000 in 2019.)  Savings were 

made through reductions in expenditure and staff who were furloughed, meaning we were able to 

meet in full our increased parish share (up from £160,000 to £162,000) and sustained our 

commitment to outward giving of £17,000 (up from £16,000 in 2019). 

A small surplus of £10,000 (2019: £6,500) resulted. 

 

   

 

At the end of 2020, the parish had more than £900,000 in funds consisting largely of c.£869,000 in 

restricted funds.  These funds are represented by fixed assets (HT Parish Centre & St M Annexe) 

£366,000 and cash.  

 

We have more than £500,000 accumulated from annual gifts from the Friends of Holy Trinity, 

bequests and grants from foundations and trusts to help fund the major refurbishment of the 

interior of Holy Trinity Church. 

Further information may be found in the 2020 Annual Report of the PCC.  

2020 Income (£290k) 

Voluntary Activities Other 

Funds 31 Dec '20 (£928k)

General Fixed Assets 

HT Fabric HT Ministry

Youth/ Childrens Work PF (Youth life enhancing experiences)

Other

2020 Expenses (£280k)

Parish share Salaries Property Outward giving Other

Challenge: 
We have only fairly 
recently achieved a 
balanced budget 
after some years of 
deficit.  Deferred 
items of expenditure 
will still need to be 
budgeted for in the 
future. 

https://drive.google.com/file/d/1_ALUPAb8rBXyBFb9FQeMlXqjLHpmIHwW/edit
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Holy Trinity Internal Refurbishment 
 

The Church Council’s project to refurbish the interior of Holy 

Trinity Church is currently the largest building project in the 

Diocese.  It will mean the church is better able serve to our 

community for the future.  The changes will make the church 

lighter, brighter, warmer and more welcoming to all. In this, 

we shall be building on the work of many over the past 640 

years. 

 

In 2019 following consultations, the DAC agreed in principle to a range of improvements.  Once 

the detailed designs and budget costings had been prepared, we realised that the cost was 

significantly above the funds we had available, so the decision was taken to reduce the scope of 

the refurbishment, whilst being aware of possible further improvements for the future.  We have 

now received Faculty approval and have selected a local company to carry out the refurbishment.  

As we still need to raise more funds, we wrote to the Church family and have received some 

generous gifts.  The work is due to commence in Oct 2021. 

The first priority is to replace the lighting, electrical and heating systems and re-decorate the walls.  

As we have been advised that our pipe organ is beyond economic repair, we plan to replace the 

instrument with a high-quality, smaller digital organ.  We hope to use this opportunity to enhance 

the light and space in the chancel by extending into the nave, removing the clergy vestry and 

putting a ‘vestry in a cupboard’ in its place.  It will also allow us to put in a ramp making this area 

fully accessible.  We aim to replace the choir desks with movable furniture, giving the layout more 

flexibility, e.g., for use at ordinations or concerts.  

We would like to utilise the space under the tower by opening up the back of the nave.  To achieve 

this, we will relocate the large stone font and audio-visual mixing desk.  The new location of the 

font means the position of the pulpit and lectern will be reversed.  

 

 

 

 

 

 

  

Architect’s plan showing refurbishment details 
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Current:  Holy Trinity nave facing east 

Sketch showing chancel with new Ancaster stone flooring, vestry in a cupboard and accessibility ramp 



23 
 

The Friends of Holy Trinity 
The Friends of Holy Trinity, 

Rayleigh (Charity Registration 

Number 1069853) often 

shortened to “The Friends of 

Holy Trinity” or just “The 

Friends” was proposed in the 

late 1980s and held its 

inaugural meeting in October 

1996 (subsequent to the 

building of the Parish Centre).  

Since then, it has raised over 

£600,000 for the PCC 

(including legacies) “for the 

maintenance and 

beautification of the fabric of the ancient church of Holy Trinity, Rayleigh.”  Currently there are 

262 members. 

The Friends’ aim is achieved by a variety of fund-raising events from informative lectures to the 

purely social, trips, the Garden Trail, Church and Tower open days, occasional Teddy Bear 

Parachute Jumps from the tower and the Christmas Tree Festival running up to Advent concluding 

with a Service of Light.  The Friends has an annual service in the autumn. 

Many members are not churchgoers and The Friends provides a non-threatening environment in 

which they can be involved as much or as little as they please.  Some non-churchgoing Friends 

have become active church members and this outreach aspect should not be overlooked or 

underestimated.  The Friends’ President is Rt Hon Mark Francois, the Member of Parliament for 

Rayleigh and Wickford. 

Churchwardens are ex-officio members of the committee, and successive Team Rectors have held 

the roles of vice-chairman and trustee. 
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Rochford Deanery 
 

Rayleigh is a significant parish within the Rochford deanery. Over 35% of the deanery's population 

reside in Rayleigh and it has by some way the largest Sunday attendance. As a historically well-

resourced parish, other parishes in the deanery have historically benefitted from support from the 

Team - particularly during interregna. 

Colleagues are looking forward to welcoming the new Team Rector to our friendly and supportive 

chapter which is increasingly focussing on working together more collaboratively.  The more rural 

parishes surrounding Rochford were recently commissioned as a Mission and Ministry Unit in the 

Eastern side of the Deanery. 

 

The Deanery Synod (and the 

relevant PCCs) have agreed in 

principle to the formation of a 

second Mission and Ministry 

Unity (MMU) covering the 

parishes in the Western half of 

the Deanery (including 

Rayleigh).    

Conversations about how to 

bring an aspiration on paper 

into reality were only in the 

earliest stages before last year’s 

lockdown. It would be fair to 

say that re-opening our 

churches and rebuilding our 

connections with the wider 

community are likely to be our 

focus for the next months.  

However, possible further cuts 

in stipendiary clergy numbers in 

future years, means that it is 

likely that Rayleigh and its 

neighbouring parishes will need 

to work together more 

collaboratively in the future.    

Revd Canon Nick Rowan 

Area Dean 
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The Diocese: A Message from Bishop Guli   
 

Covering Essex and East London, Chelmsford is one of the 

largest, most diverse and exciting dioceses in the Church 

of England. We are home to more than 3 million people 

representing almost all socio-economic, ethnic and faith 

groups and a fantastic variety of cultures and traditions.  

Our mission is to be a transforming presence in every 

community, open and welcoming to everyone and living 

out God’s love for all people.  

In the short time since I have been Diocesan Bishop, from March 2021, I have witnessed people’s 

great warmth and heard stories about the wonderful things going on in our parishes. 

We are looking for priests who are excited about our mission and excited about leading church 

communities; communities that are demonstrating the love of Christ in word and action, looking 

outwards to the needs of the world and sharing the good news of the gospel. 

Of course, like many dioceses in the Church of England we face significant challenges. The 

decrease in national subsidy that helps us to pay clergy stipends has left us with a significant 

annual deficit that we must deal with. At the same time, we have a large number of vacant clergy 

posts that we have struggled to fill. Across the Church of England, church attendance has been in 

decline as has financial giving. In Essex and East London we also have some of the largest areas of 

population growth in the country where our challenge is to establish new and vibrant Christian 

communities. And of course, we do not yet fully understand the long-term impact of the COVID-19 

Pandemic. 

For these reasons and others, I sense the whole Church of God is at this current time in a liminal 

season when we cannot clearly see the future and we don’t quite know what it will look like. It is 

in this context that I am starting my ministry as Bishop of Chelmsford. My plan is to listen, learn 

and discern with others what the best way forward is for our Church. To ensure that we build on 

the great work that is taking place in many of our churches and worshipping communities and to 

enable us to change and adapt where we need to.  I do so in the knowledge that the Church has 

faced profound challenges in the past and I do so with faith that when we open ourselves up to 

being changed and transformed, we are best placed to serve God and God’s people.  

Any new priest joining us in the Diocese of Chelmsford does so at a time of challenge, a time of 

change and most significantly a time of hope for our Church in this most diverse and exciting of 

dioceses. 

 

+Guli 

Bishop of Chelmsford 

 


