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Issue 07

Just one good idea
after another
If anyone doubted that parish communities were alive and well,
our recent Church Fundraising Idea of the Year Competition
shows just how much people are getting involved in their local
communities.

December 2015

A prized lunch
The winners were all invited along to our
prize-giving event at St. Martin’s in the
Fields on 25th November, where the
overall winner was announced.
Congratulations to St. Elizabeth of
Hungary, Aspull and the genius idea of
worm charming! They collected a cheque
for £10,000, while the five runners up all
received £2,000 each.
Our Chief Executive Officer, Mark Hews,
welcomed the winning teams and summed
up the thinking behind our competition:
“We see this competition as an example of
helping churches, not only through the cash
prizes for the winners, but also by the wider
sharing of the many innovative and imaginative
ideas submitted.”
We hope you will find inspiration reading our
short summaries of the winning ideas, as well
as our fundraising suggestions on pages 3 to
5. Here’s to many more ingenious, inspiring
and innovative fundraising ideas!

In our last edition of Church Matters, we
asked to hear all your innovative ideas for
fundraising. Working in partnership with the
Church Times, we wanted to celebrate the
ingenious and inventive ways churches up
and down the country are raising funds for
essential projects.
We were inundated with entries. 424 to
be precise! From coffee mornings to
themed evenings, from traditional fetes to
exceptional events, we received all manner
of ideas and suggestions. Every single one
was a winner in its own way, raising vital
funds to keep the heart of parish
communities beating strongly.
Six of the best
Of course, there had to be some winners
amongst all the entries, and our judges
worked long and hard reading through all
the submissions to pick out their favourites.

After a lot of deliberation – not to mention
appreciation of all the ingenious ideas –
the judges whittled the submissions down
to a shortlist of six. You can read about the
winning entry on page 3, and the runners
up on pages 4 to 5.
Thank you to all of you who submitted an
entry. You helped to make this event a
remarkable celebration of the community
spirit that still exists in parishes across the
country.
Thanks to our judges for all their work:
The Venerable Christine Wilson,
Archdeacon of Chesterfield
Maggie Durran, author of The UK
Church Fundraising Handbook
Margaret Duggan from the Church
Times
Michael Angell, Ecclesiastical Church
Operations Director
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2 ❯ Protecting your church

Make sure you have a
happy Christmas
Christmas is a time of celebration which we all welcome every year
– but with lots of extra visitors, churches are advised to follow a
few simple steps to keep everyone safe:

Fire Risk
Assessments
Churches are required to undertake a
Fire Risk Assessment in accordance
with the Regulatory Reform (Fire Safety)
Order 2005.
To help churches whose normal activities
are limited to what might be expected in
a church building, such as services and
occasional public events like concerts, we
have developed a new Fire Risk
Assessment template.
The new assessment form is designed to be
easily used by churches and takes you step
by step through collating information about
your church building, assessing the fire risks,
documenting your fire safety arrangements
and an action plan to reduce any potential
risks. The template has been developed in
conjunction with fire services and will help
you to meet the compulsory fire regulatory
requirements.
It is important to note that churches with
a wider range of activities such as night
shelters, lettings and nurseries should
appoint an independent consultant to help
them carry out the Fire Risk Assessment.
The new Fire Risk Assessment can be
downloaded from
www.ecclesiastical.com/churchfire

Update your risk assessments –
ensure you have taken action to
eliminate or reduce any risk of accident.

Christmas lights – do a regular
examination of the lights and check
any power leads are not a trip hazard.

Have a formal safety procedure –
including a detailed evacuation plan.

Christmas trees – they must not
impede exit routes from the building and
trees need to be secure so there is no
risk of them falling.

Review the potential fire risk – with
lots of extra lights, make sure you have
reviewed your fire risk assessment using
our new fire risk assessment form (see
article on left).

For more help, have a look at our Christmas
video at www.ecclesiastical.com/
churchchristmas

Candlelit Services

Make sure you use a good-quality
slow-burning candle

The use of candles in churches is a very
important part of worship especially at
this time of year. However, they can be
the cause of major fires so make sure
you take precautions during candlelit
services, for example:

Hand-held candles should be
purpose-made
Put candles in metal holders on
non-combustible surfaces
Every church should have at least two
extinguishers of the appropriate type
Ensure you have a fire blanket
available
Make sure you have an emergency
exit plan in case of fire
Have a steward at each door
Our website has plenty more good advice
to help you at www.ecclesiastical.com/
churchcandles
And remember, with lots of extra visitors
in church don’t put temptation in their
way by leaving matches or candles
unsecure – the results of arson can be
devastating.

New Stonemasonry Graduates
The latest graduates from the Cathedrals Workshop Fellowship received their
degrees at a ceremony at Gloucester Cathedral on 20th November. The University
of Gloucestershire Examination and Awards Boards have confirmed that all seven
entrants for the course been awarded a Foundation degree (Arts) in Personal &
Professional Development (Stonemasonry), two with distinction and three with merit.
Ecclesiastical is a major sponsor of the Cathedrals’ Workshop Fellowship. For more
information, see www.ecclesiastical.com/cathedral-stone-masons
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Church fundraising competition ❯ 3

★★★
Church Fundraising
Idea of the Year:

WINNER
St. Elizabeth of
Hungary, Aspull

Could you be as
charming?
Why not hold a worm charming event
of your own? For your day to go well,
you’ll need:
String and pegs to mark out the plots
Numbers for the plots
Plastic pots with a little bit of soil in
them to keep the worms safe
Scales to weigh and measure the
biggest worm
Large bell or whistle to start and
finish the worm charming

A truly charming
winner!
We received so many ingenious fundraising ideas, but one really
wormed its way into our brains this year!
If you’re passing through Aspull next June,
you may very well see hundreds of people
gathered on the village green, frantically
jumping up and down. The reason? They’re
competing for the chance to be Champion
Worm Charmer of the village!
Every second Saturday in June, teams of
four pay £5 each for a patch of ground three
metres square, and then try to charm as
many worms out of the ground as possible.
Most use the traditional method of sticking a
fork in the ground and then banging it. As
the vibrations travel down into the soil, the
worms think a mole is approaching and
make their way to the surface.
The worms are collected by the team
members and placed in a welcoming jar to be
counted. At the end of half an hour’s charming,
the team with the most worms wins.
It’s a great day out and the whole
community gets involved, including local
schools and youth groups as well as
businesses. Every year people come along
to have a go, not to mention a laugh, and the
event even stops traffic. “There have been
some ingenious ways of worm charming,”
explains Ruth Atherton, Chair of the Friends
of St. Elizabeth’s Church. “We had one man
dressed up as a large bird stamping on the
ground, with his children in hysterics picking
up the worms that he had tricked!”
Some of the worm charming implements
may look like instruments of torture, but no
worms are harmed on the day. A local

It’s a good idea to get the local schools
and youth groups involved. They can help
to publicise the event and may want to
have stalls on the day. Local businesses
can also help – why not ask them if they’ll
donate a prize for a raffle?

wildlife officer is on hand to check on the
worm welfare, and every single worm is
replaced once the sun has gone down and
all nearby hungry birds have gone to roost.
At the end of the day the worming
committee awards two trophies. One for
the most worms and one for ‘Big Jim,’ the
fattest, juiciest worm caught on the day.

A wriggly good cause
Most worming teams consist of two adults
and two children, and it’s a great family day
out. There are lots of other activities like
splat the rat, hook a duck and face painting,
and last year the event raised £1,700 for
the church.
The worm charming also encourages a
different audience to get involved with the
church. By focusing on engaging children
and families, St. Elizabeth’s is reaching out
to the wider community beyond the existing
congregation. Congratulations to a
worthy wormy winner!

Don’t forget about local celebrities either.
They may want to come along and try out
their worm charming skills. In Aspull last
year, the Wigan Warriors Rugby League
Captain Sean O’Loughlin came along with
his family to have a go. “Despite possibly
being the strongest and fittest contestant
on the field, unfortunately he was beaten by
an 8 and an 11 year old,” laughs Ruth
Atherton.
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4 ❯ Church fundraising competition

Church Fundraising Idea of the Year runners up

Let them eat quiche!
The Dodbrooke Parish and Community Hall was originally built in
1898 but was showing its age. The roof needed urgent restoration
work, and the PCC of St. Thomas of Canterbury were hungry for a
winning fundraising idea.
Held on April 23rd every year, World
Book Night gives people the chance
to share out copies of a book of their
choice. The congregation at Dodbrooke
chose the lighthearted crime novel
‘Agatha Raisin & the Quiche of Death’

★
RUNNER UP
St. Thomas of
Canterbury,
Dodbrooke

by M C Beaton, and devised a whole evening
of activities inspired by the book’s plot.
The main event was the Great Dodbrooke
Quiche Bake Off, where competitors
brought in a home-baked quiche. Each one

was judged for appearance, and then tasted
by a professional chef. “We were expecting
just six quiches,” says event organiser
Christopher Stephens, “but on the night we
had 14 to choose from!”
Fun and fundraising go together
As well as the bake off, there was a recipe
book swap and quizzes like ‘Murder Most
Foul,’ where competitors had to match
pictures of crime writers with their novels.
With its fun and unusual events, the evening
got everyone in the local community
involved. Church members and nonchurchgoers mingled as they moved from
stall to stall. One young mother said that she
didn’t know Christians could have such fun.
“That’s become our fundraising mantra,” says
Christopher Stephens.
At the end of the evening, many of the
quiches were sold to raise even more money.
The event should give other would-be
fundraisers plenty of ideas. Bake offs would
be good for a Harvest or Christmas event, for
example. “Food appears to interest everyone,”
adds Christopher.

Here’s an idea that
really took off...
St. Andrew’s Church, Chardstock in Devon, had been awarded a
grant for essential repair work, but the PCC needed to raise an extra
£30,000 to cover their share of the costs.
The challenge was to find a way of using a
large, empty building with a high ceiling to raise
money. That’s when the idea of ‘The Great
Chardstock Paper Plane Competition’ was
born.

★

From the top of the chancel steps to the back
of the bell tower, the aisle of St. Andrew’s is
22 metres long. During the Chardstock Street
Fayre, people were invited to come into
the church to try their hand at the
Paper Plane Competition.

RUNNER UP
St. Andrew’s
Church,
Chardstock

Chocks away at
St. Andrew’s

The organisers were overwhelmed
by the interest their event generated.
“We had over 140 contestants,” explains

Tim Purrett, “And many came back time
after time to try and get their plane to fly down
the aisle.”
Most contestants made streamlined
aerodynamic planes, while a few simply
crushed their paper into a ball and threw it.
Every entry was valid as long as it was from a
single piece of A4 paper. Some planes faltered,
some hit columns, some even flew backwards,
but at the end of the day they had a winner.
“Our winning plane flew an incredible 18.2
metres, all the length of the aisle, and then hit
the bell tower screen,” explains Tim. All through
the day there were spectators watching from
the sidelines, or the ‘airfield’ as it became
known.
It was a great event, enjoyed by young and old.
“What is even better is that many said they
would be coming back next year to try to better
their previous throws,” says Tim. When it comes
to fundraising, the sky’s the limit!
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Church fundraising competition ❯ 5

★

The fundraising
pours in at
Rochdale

RUNNER UP
St. Paul’s,
Walton-inGordano

Legend has it that if it rains on
St. Swithun’s Day, it will rain for the next
40. St. Chad’s, Rochdale, has taken that
legend and turned it into an effective
fundraising tool that gets the whole
community intrigued and involved.

As poor as a church mouse
In 2014, St. Paul’s Church in Walton-in-Gordano urgently needed to
raise funds to pay next year’s bills. Thankfully ‘CM’ came to the rescue.
CM is a knitted church mouse, and is the
mascot for St. Paul’s fundraising activity.
St. Paul’s has held a number of CM events,
including Mouse Suppers and ‘The Great
Mouse Hunt’.

Hide and squeak
For the Great Mouse Hunt, children in a
local infant school were invited to colour in
an outline of CM. St. Paul’s received 100
colourful mice, 24 of which were hidden in
gardens round the village.

People then paid an entry fee to see how
many mice they could find. Children, parents
and grandparents all came along to have a
go. Everyone visited St. Paul’s to pick up
their entry forms, and there were
refreshments and stalls in the church to
raise extra cash too.
Thanks to CM, the PCC now has enough
funds to take them to the end of the year
and to pay the Parish Share for 2016 too.
Well done CM!

On 15th July every year, participants sign
up to give between 10p and £1 for every
day in the next 40 that it rains. They are
each given a pocket calendar so they can
tick off the rainy days and keep a score of
the amount they owe.

Whether the weather be fine…
The event is a great success every year.
“We all love talking about the weather,”
explains Norman Frisby from St. Chad’s.
Costs are minimal, and it leads to wider
activity too, including a theme for sermons,
prayers and Sunday School projects.
It’s such a simple idea that many churches
could borrow. “Climate change is on
everybody’s agenda today,” says Norman,
“and the whole community can join in.”

★

A timely appeal

RUNNER UP
St. Chad’s,
Rochdale

The clock at St. George’s Church, Barbourne, Worcester, is a
local landmark. Yet the 1830 24-inch clock and chamber bell
had stopped working, and a complete overhaul was needed,
costing £15,000.

★
RUNNER UP
St. George’s
Church,
Barbourne

To raise the money, the Friends of St.
George’s came up with the ‘Just a Minute’
appeal, where people sponsored a minute
that was special to them. The idea was
beautifully simple, yet it struck a chord
with people across Worcester and beyond.

Minutes to remember
The appeal led to some very poignant
stories. The Bishop of Worcester chose
the minute his wife died after losing her
battle with cancer, for example, while John
Butterworth chose the time when he knelt
before The Queen to receive his MBE.
Just a Minute has generated lots of regional
publicity and press articles. Once the
£15,000 has been raised, St. George’s will
hold a service of celebration, the perfect
way to remind people that the church is at
the heart of their community.

Planning an event at
your church?
Read our Made Simple Guide to Events to
understand the insurance implications at
www.ecclesiastical.com/madesimple
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6 ❯ Allchurches Trust Limited

Record year of
giving for ATL
Churches and charities all over the
British Isles have benefitted from
grants totalling £9.7 million from
Allchurches Trust Limited in 2014,
a record year of giving by the charity.

Supporting churches and
transforming communities

Around £6.9 million was given to the
Dioceses and Cathedrals of the Church
of England to support funding for training,
resources for mission and ministry,
educational projects and repairs and
maintenance of cathedrals.

Allchurches Trust Limited believes in supporting churches that make
a difference to their local communities. One example is St. John the
Baptist Church in Erith, Kent, where we are helping to create a new
community centre.

The remainder, £2.8 million, has been
given as grants to churches of different
denominations and charities for a wide
variety of Christian causes. More
communities benefitted than ever
before from ATL grants in 2014!

Erith is part of the Thames Gateway. Most
accommodation is social housing, and average
household incomes are low. A community hall
for local groups is urgently needed, yet the old
church hall is in a bad state of repair.

To find out more, you can read the full
Allchurches Trust Annual Review for 2014
at www.allchurches.co.uk/Images/
ATL-annual-review-2014.pdf

New website
Allchurches Trust Limited has launched a
new website at www.allchurches.co.uk.
The new site is designed to make it easy
to find out more about the charity and to
apply for a grant. The site includes case
studies to illustrate the range of grants the
charity provides, latest news and an option
to sign up for their newsletter.

A builder has made a timely offer to
purchase the old church hall for
development, while a redundant industrial
unit closer to the church has come onto the
market. Through grants and loans, the
Diocese of Rochester has helped the church
purchase the unit and it is now being
transformed into a new community centre.

A space for hope and charity
The first floor of the new hall will provide a
large meeting space, with a kitchen and
toilets. Many local groups are planning to
use the new community hall, including the
local foodbank and a Christian enquiry group
called Mustard Seeds.

Meanwhile, the ground floor will become the
new home of Re-Instate, a charity originally
set up by the Curate of St. John’s in the
1930s to help servicemen suffering from
shellshock. Although times have changed,
the founding principles remain the same –
to help disadvantaged people such as those
with mental illnesses and learning
difficulties.
The charity gives its clients the skills they
need to live independent lives. For example,
one client in his early 40s had spent all of
his life in hospital, and was being moved to
sheltered accommodation. Re-Instate
helped him make the move and find work,
settling him into a new journey in his life.
Across the diocese there is a real feeling
that the new hall will release the potential
within St. John’s to reach out to the wider
community.

Sir Philip Mawer honoured
Sir Philip, Chairman of ATL has just been appointed one of six
new Canons Provincial of York by the Archbishop of York.
According to the Dean of York, the Very Reverend Vivienne
Faull, “These appointments allow a place of affection and
friendship to be created in our life for those members of the
extended Minster family with whom we have a special regard or
relationship... the honorary title of Canon Provincial allows us in
particular to recognise individuals who made a distinguished
contribution to the building up of Church and society.”
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Ecclesiastical helping you ❯ 7

Building Works
Made Simple
The insurance requirements for building works can be a complicated
subject so we are pleased to launch our new ‘made simple’ guide to
the topic.
Church buildings need constant maintenance
and repair and so it is very important that
PCC and church council members
understand the insurance implications of
building works and when you should contact
Ecclesiastical.
Our new guide explains the main issues you
need to consider, including what information
we might need and when, so that we can
ensure that you have cover for the duration
of the works. You may be covered under your
policy, but depending on the extent and cost
of the works, we may need to arrange
additional insurance for you.

involved and then quote for suitable
insurance cover for you. In deciding what
insurance you need, the type of contract
you have entered into is important:
Non-formal contract (exchange of
letters): Many small works are completed
under an informal written agreement known
as an exchange of letters which details the
work in broad terms, with reference to the
approved plans and drawings, possibly a
specification, and the price to be paid. We do
not need to be told about these arrangements
provided your contractor has appropriate
insurance cover in place – it is essential
that you check this.
Formal contracts: A formal contract is
usually based on industry-standard contract
templates. The type of building contract you
have entered into will determine whether
the PCC is responsible for the insurance.
If you are responsible, we can provide you
with a quote to cover the contract works and
site materials.

Metal theft
update
While metal thefts from churches have
reduced in recent years, the issue has
not gone away and we continue to see
new claims.
The level of risk a church can face varies
so we recommend you visit our website
and complete our Metal Theft Checklist to
see if there are any precautions you can
take to reduce the chances of this
problem affecting your church.

To read our new guide, go to
www.ecclesiastical.com/madesimple

Cover for building works that
is included in your Parishguard
policy
Your policy provides automatic cover in
respect of the contract works and site
materials, for contracts not exceeding
£150,000 (including VAT and fees). In all
other circumstances we will need you to
complete a building works questionnaire so
we can understand exactly what work is

Construction (Design and Management)
(CDM) Regulations 2015
As a client of a building works contractor, you have duties under the new CDM Regulations.
The Regulations aim to protect the health and safety of people working in construction and
others who may be affected by their activities. The Health & Safety Executive (HSE)
website explains what clients need to do at www.hse.gov.uk/pubns/indg411.pdf
The National Churches Trust (NCT) has also published useful advice on site safety at
www.nationalchurchestrust.org/how-manage-your-project/site-safety

Remember, applying SmartWater to
external metal (or an alternative forensic
marking system approved by us) is a
condition of your insurance. Please make
sure you have registered with SmartWater
and displayed the signs warning that
metal has been protected.
One of the best protections against theft
is a roof alarm. Provided the alarm is
approved by us, we can now give cover up
to the building sum insured for metal theft
when an alarm has been installed. We may
also be able to provide some cover when
scaffolding is required, subject to certain
security precautions.
To find out more, visit
www.ecclesiastical.com/
churchmetaltheft
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8 ❯ About Ecclesiastical

Win an iPad in our Home
Insurance prize draw
To enter the draw all you need to do is get a
Home Insurance quote by doing one of the
following:

Ecclesiastical Insurance is offering you
the chance to win an iPad for you or your
church. The winner can decide whether
to keep it themselves or nominate their
church to receive the prize.

Ecclesiastical Financial Advisory Services
(EFAS) provide independent financial
advice and can help PCCs review their
investments and potentially increase their
returns. For parishes with investable
funds, EFAS can provide advice so you
can meet your legal obligation to
periodically review investments. In addition,
EFAS can also help individuals with their

Insurance Premium Tax
In the Summer Budget, delivered on 8 July 2015,
the Government announced an increase in the
standard rate of Insurance Premium Tax from 6%
to 9.5% with effect from 1 November 2015.
All insurers are obliged to pay this tax to the
Government. Any renewal due on or after
1 November 2015 will be taxed at the new

Remember, when you are insured by
Ecclesiastical you benefit from:
Over 125 years of experience
insuring churches

Call us for a Home Insurance quote on
0345 604 6438 quoting iPad

Dedicated church customer service,
claims and survey teams

Get a Home Insurance quote online
at www.ecclesiastical.com/
homeinsurance quoting iPad

Bespoke risk management advice at
www.ecclesiastical.com/church

Not ready for a Home Insurance quote just
yet? Go online and complete the form at
www.ecclesiastical.com/ipad and we will
contact you to talk about Home Insurance
nearer the time.

Should you be giving your Parish
funds a financial review?
With interest rates continuing to stay
at record lows, the need for careful
stewardship of parish funds has
never been more critical.

Church Insurance
from Ecclesiastical

personal financial planning for retirement,
investment and mortgages. Get in touch
to arrange a free, no obligation initial
conversation with one of our advisers.
Please note, should you proceed, fees
will be applicable and we will agree any
amount with you before going ahead.
Remember, the value of investments and
income from them can fall as well as rise
and you may not get back the amount
invested. Call us free of charge on
0800 107 0190 or email
getadvice@ecclesiastical.com

A claims service with a 97% customer
satisfaction rating*
“We are proud to be at the forefront of
supporting the Anglican Church, always
being there for our church customers at
their time of need. It is our charitable
ownership, our consistency, our Christian
ethos and our strong reputation for claims
management that sets us apart.”
Mark Hews
CEO, Ecclesiastical Insurance Group
*Based on surveys of customers with paid out claims in 2014.

Contact Customer Services:

Call 0345 777 3322
or email churches@ecclesiastical.com

rate of 9.5% and the amount of tax will be shown
on your policy schedule. These IPT changes also
apply to any new policies sold after the same date.
Special rules apply should you need to add to
or change your policy in some way (a ‘mid-term
adjustment’) that alters your premium from
1 November 2015 until 28 February 2016.
For more information, please call us on
0345 777 3322.

For more information, call 0345 777 3322
email churches@ecclesiastical.com
visit www.ecclesiastical.com/church
@churchmatters
Ecclesiastical Insurance Office plc (EIO) Reg. No. 24869. Ecclesiastical Insurance Group plc (EIG) Reg. No. 1718196. Ecclesiastical Life Ltd (ELL) Reg. No. 243111. E.I.O. Trustees Ltd Reg.
No. 941199. All companies are registered in England at Beaufort House, Brunswick Road, Gloucester, GL1 1JZ, UK. EIO and ELL are authorised by the Prudential Regulation Authority and regulated by
the Financial Conduct Authority and the Prudential Regulation Authority. Ecclesiastical Financial Advisory Services Ltd (EFAS) Reg. No. 2046087. Registered in England at Beaufort House, Brunswick
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