Church SHAPE 
Leaders’ Notes, Session One

LEADERS’ NOTES : SESSION ONE


PURPOSE







Aims of this session:
· To relax, break down barriers, share with each other and establish good relationships, and the principle of relationship at the heart of the church.

· To help us begin to clarify what Church SHAPE entails.

· To practice 121 conversations.

WHAT THE GROUP LEADERS NEED for Session One:
a) Leaders’ Notes (a copy for each leader)
b) Handout 1A: An Explanation (a copy for each leader and member)
c) Handout 1PR (a copy for each leader and member)
d) Spare paper and pens 
e) For section 2, you may wish to write the word SPOG on a big piece of paper
1. INTRODUCING OURSELVES (Allow 10 minutes for this)
This may not be necessary if the group meets regularly for other purposes (e.g. as a home study group).  However make sure everyone really does know everyone else!  

Welcome everyone.  

Perhaps ask each person to say:
a) Your name.

b) Two or three of the main things you do with your time.
c) Your favourite way of relaxing.

2. 121s (Allow 45 minutes)
a) A 121 is just a conversation

A 121 (pronounced 1 to 1) is just a 20-40 minute conversation between two people. Say “I’d really like to get to know you better”. Be positive about time – “Great, we’ve got 40 minutes, I’d love to hear about…” You aren’t sharing anything private, but you are being personal. You’re disclosing something of yourself, and listening to the other person, too.
It’s not a sermon. Don’t just talk, listen. Listen curiously. People are fascinating. God made them that way. Listen for their SPOG – their Stories, their Passions and dreams and what makes them glad or angry, their significant Others, their Gifts.  

It’s not just listening. About half the conversation should involve you disclosing something about your own stories, passions, others and gifts – but it’s not like one person talks for 10 minutes then the other talks for 10 minutes, that isn’t how conversations work. This is personal – but don’t feel you have to disclose anything private. 121s will change your church. And your life. Especially if your 121 is with someone of a different background or generation (but don’t have a 121 with anyone under 18)
b) Try it. Get people into pairs, and ask them to have a 121 for 20 minutes. They’re listening for each others’ stories, passions, significant others, gifts, and disclosing their own stories, passions, significant others, gifts. 
c) Ask the participants how that went. If it went badly, reassure them that 121s are a skill which we’ll be working on together. Ask for a show of hands – who reckons they spoke more than half the time in their conversation? Who reckons they spoke for less than half the time? In general, who finds it easier to talk then to listen? Who finds it easier to listen than to talk? Reassure everyone that God made and knows each of us, just as we are, and loves us as we are. 
3. AN EXPLANATION (See Handout 1) (Allow 10 minutes)
Briefly go through the separate sheet headed Handout 1. Emphasise the importance of attending the sessions, participating and doing the hour of personal reflection at home. It is vital to agree on confidentiality. Encourage discussion on confidentiality (e.g. “Can’t we even tell our spouse?”) and get everyone to agree out loud.  
Mention the aims of this session (top of this page). Emphasise that we’re aiming to be a relational church, so the way we’ll find out our church’s shape isn’t going to be by a leader telling us, but by lots of conversation and warm relationships.
4. AM I A PARTICULAR SHAPE?  (A reflection/meditation) (10 minutes)
I suggest you sit comfortably upright, relax and close your eyes.  In the silences, listen to God and ask him to give you his insights and truth. Your thoughts are just between you and God. You won’t have to tell them to anyone.

Pray briefly for the group: committing ourselves to God, and asking the Holy Spirit to work in our minds and hearts.

a) What sort of shape do you see yourself as being?

(Pause for people to think for a moment)

I bet the first thing that came into your mind was the shape of your body!  For most of us there’s a part of our body which we wish was a different shape.  But I want you to think of your shape more deeply than just the physical aspects.
b) Now - Think of yourself as a whole person – mind and spirit as well as body.  Think of everything that has shaped you and made you the person you are – your genes, your upbringing, your life-experiences, your gifts and abilities.  What sort of person has it made you? (Pause)
c) What has your life been like? (Pause)
Many people see the shape of their lives as fixed and fated.  Others think everything is random chance and we are shaped by our own reactions and choices.  The Christian belief is different from both of those.  We aren’t the product of chance – God has lovingly designed and created us in His image, for a purpose.  But he doesn’t fix the shape of our lives in advance either.  He’s made us free, so we can choose either to work with him in shaping the process or to turn our backs on him and to try to do it on our own.  What has your response been? (Pause)
d) Has God been involved?
(i) When you look at your life and your SHAPE as a whole person, do you see God as having been involved in shaping you? (Pause)
(ii) Do you ever pray, asking God to shape you? (Pause)
(iii) Do you see the SHAPE that you are, as being God’s gift to you? (Pause)
e) How do you think God sees you?

What SHAPE are you in his eyes? (Pause)
Pray briefly and simply, aloud, on behalf of the group, thanking God for each person and asking him to shape us and the way we see ourselves.

4.  CHURCHES HAVE SHAPES TOO  (5 minutes)
The document that directs the life of the Diocese of Chelmsford at the moment is called “Travelling Well Together”. It absolutely isn’t a top-down strategy. It’s exactly the opposite of that – it’s an encouragement to each church, each local Christian community, to discern together God’s call. God has given to each Christian community everything necessary for the call God has for it – but the big question, therefore, is “what is God calling our church(es) to?” It might be completely different to God’s call to the church next door! Here are some quotations from Travelling Well Together:
* “God always provides the resources required for the mission of the church to continue”.

* Churches, as well as individuals, have vocations – “Our approach is to enable and empower parishes and worshipping communities to discern how they are to be God’s people in their own very different local contexts and as part of one diocesan family”.

* This vocation is best discerned relationally through conversations – “A willingness to work well with others in a spirit of open honesty and transparency and with appropriate realism and accountability”

(Obviously, you will want to say something similar in different words if your church is not part of the Diocese of Chelmsford). 
5.  SETTING UP SESSION 2 (20 minutes)
Next week, we will be talking about the experience and personality of our church(es).

Let’s speak about them briefly now.

What do we know about our history?

(The leader may want to write responses and questions for further research on a large piece of paper).

Are there a couple of people who would be willing to find out more about the history, and brief us next time we meet? You might like to make a timeline from the planting/building of the church(es) to the present day. (The group can suggest places the research team could look – perhaps leaflets or sections of church websites, or a local history society; perhaps there’s someone knowledgeable in the community who could be interviewed, or even invited to the next session as a guest expert).
For everyone else, the Handout “personal reflection after session 1” will give us some first ideas about the personality of the church(es). Don’t take it too seriously – but I hope you have fun with it.

6 Finish with worship. There is a liturgy printed on the members’ handout. 
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