Church SHAPE 
          Leaders’ Notes, Session Three

	LEADERS’ NOTES : SESSION THREE



ABILITIES and HEART’S DESIRE
Aims of this session:

· To reflect on your church’s Abilities – the “long list” of things it could expend energy on
· To discover your church’s Heart’s Desires.
.
(N.B. Some churches split this session into two and spread the course out over 5 weeks).
WHAT LEADERS NEED FOR SESSION FOUR:

a) Leaders’ Notes (a copy for each leader).
b) Handout 3PR: Personal Reflection on your Spiritual Gifts (a copy for each member and leader).
c) Five large pieces of paper labelled respectively “glorifying God”, “serving the community”, “justice and the environment”, “bringing good news” and “caring for members”; lots of post-it notes in two different colours, some small stickers in two different colours
1. INTRODUCTION AND RECAP  (15 minutes)

Welcome people; pray for the session.
Spend 10 minutes re-capping what we have learned about the church’s past (its history and experiences) and its present personality. (Make sure you keep a record of this recap for the future – you will be reporting a summary of this, alongside the feedback from this and the final session, to the PCC). In this session, we’ll be looking to the future – making a long list of the things we as a church COULD do, and a short list of things that will be a priority.
2. WISH-ABILITIES  (5 minutes)

If you were given just one wish (by a rather stingy fairy!), which ability would you wish for?

E.g. Perhaps an ability you dream of sometimes, like being able to fly, or play the bongos, or knowing the largest prime number… 
Give people a moment to think, then get responses.

3. ABILITIES  (20 minutes)
a) Lay out five large pieces of paper labelled respectively “glorifying God”, “serving the community”, “justice and the environment”, “bringing good news” and “caring for members”. Writing legibly on post-it notes of one colour and then sticking them to the relevant sheets of paper, ask people to contribute what their preparatory work for this session has shown the church(es) COULD do – stress that this doesn’t for one moment mean that we SHOULD do all the things we COULD do, this is a long list! Encourage them to include a few fanciful or silly things if they’d like to.
b) Ask members to walk around, looking at what is written on the five sheets. Writing legibly on the other colour of pot-it note and then sticking them on the same five pieces of paper, add the things under each category that the church is already doing.
4.
HEARTS’ DESIRES (45 minutes)
Now we’re going to move on to look at the fourth aspect of our SHAPE.  Working backwards through Experience, Personality and Abilities we’ve come to our church(es)’ Heart’s Desire.  Abilities are mostly fairly straightforward and practical and factual – you have them or you don’t.  But Heart’s Desire refers to the things we feel more deeply about than others.  There are certain issues which you feel interested in, or excited or angry about when they come up on the TV or radio or in conversation… and other issues which you don’t really feel concerned about.  There are certain things which you long to do, or wish would happen. This is true for individuals, but it’s also true for churches.
a) In silence, ask participants to look again at the five sheets of paper. Are there three things – whether things that we COULD do or things that we’re already doing – that you feel passionately are God’s call on these church(es)? Make sure the three things are from three different big pieces of paper. (10 minutes)

b) Ask people to have 121s with someone they haven’t already had a 121 with during Church SHAPE. As always, we’re listening for people’s SPOG (stories, passions, significant others, gifts) but this time we’re concentrating on P, their passions/heart’s desires; and we’re disclosing the three passions we have identified from the big sheets and post-its. (30 minutes)

c) Give everyone SIX little stickers. Ask them to distribute them on the three activities that they’ve been speaking about in their 121s. Whether they give two stickers to each of the three passions, or three to the thing they feel most strongly about and fewer to the others, is completely up to them. (5 minutes)
4. PRAY  (8 minutes)
Encourage the group to pray aloud for some of the causes and issues which they have identified as their Hearts’ Desires.  If anyone is too shy, suggest they simply say 

“Lord, may your will be done about…”

End by saying the Lord’s Prayer together.
5. PERSONAL REFLECTION ON SPIRITUAL GIFTS  (15 minutes)
a) We have talked today about Abilities and Hearts’ Desires.  
Now in our preparation for next session, we will be reflecting on the last part of our Church(es)’ SHAPE: Spiritual Gifts. In 1 Corinthians 14: 1, we are told “Follow the way of love and eagerly desire spiritual gifts.” 

This time, you’re filling in the questionnaire not for the whole church, but for yourself personally. But could you each also ask a couple of others in the church to fill it in, anonymously, for themselves, to get a sense of the gifts held by the whole church. This is an attempt to find out approximately what sort of gifts God has particularly poured out on the church – because this will have a bearing on our common discernment of what God is calling us together to pt our energy into. 
b) Give out 3 copies of Handout 3PR: Personal Reflection on your Spiritual Gifts to each participant and take any questions the group may have.  Give them at least 5 minutes of quiet to start filling in their own copy of the handout. 

c) Meanwhile, turn to the big pieces of paper and note down every activity that received at least one sticker, and note down the number of stickers it received.
6. HEART’S DESIRES – WHAT WE HAVE LEARNED (10 minutes)

Tell participants the result of 5c) above. Explain that this SHAPE group is not a decision-making forum of the church, but that you will be reporting these results to the PCC (along with a summary of our experience and personality, and whatever we learn about our gifts at the next session). Please pray for them as they “discern how they are to be God’s people in their own very different local contexts and as part of one diocesan family” (Travelling Well Together). Bear in mind that this discernment will always involve not only planting new initiatives, but also pruning – discontinuing – old ones that have been used by God in the past but may not be part of God’s call to the church in the future.
End the session by asking for feedback – how has everyone found the experience of doing Church SHAPE? There’s one session left- is there any way participants would like it to be run slightly differently?
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