Church SHAPE
           Leaders’ Notes, Session Two

LEADERS’ NOTES : SESSION TWO
EXPERIENCE AND PERSONALITY
Aims of this session:

· To look more closely at our church(es’) EXPERIENCE and to see how God has used it in the past and how he might use it in the future.
· To put into words our church(es’) PERSONALITY
WHAT THE LEADERS NEED FOR SESSION TWO:

a) Leaders’ Notes (a copy for each leader).

b) Handout 2 (a copy for each member and leader).
c) A few Bibles
d) The handout called “Preparation for Session 3” for each member and leader

1. INTRODUCTION (7 minutes)

Welcome people, explain the aims of the session above, and pray for the session. If the group 


showed a particular interest in the idea of a “relational theology”, you might like to play them this 


clip, which tries to summarise the Diocese of Chelmsford’s approach in this respect: https://youtu.be/eIshXuFz6RM 
2.  MY FIRST MEMORIES OF THIS CHURCH (OR THIS SET OF CHURCHES) (13 minutes)
Ask each member of the group to tell us their first experience of attending the church (or set of churches) that is being focussed on for Church SHAPE.  Keep it brief and light-hearted! 

3. OUR CHURCH(ES’) STORY (20 minutes in total)
The team who has researched the story of the church feed back what they have discovered. They, or the group leader, may wish to diagram the story on a large piece of paper. Ask: so what are the big things from our story that are significant for our present identity? What have we learned from the hard times? What have we learned from the good times?
4.  WHEN WE HAVE FELT MOST ALIVE (55 minutes in total)
a) In the Diocese of Chelmsford, we sometimes speak about what the 20th century Christian leader John Stott called “Triple Listening” – listening to God, listening to the wider community, and listening to the congregation. Church SHAPE focusses on the third of these types of listening – listening to one another. It’s one of the keys to finding our way forward. As  +Guli puts in in Travelling Well Together, a church’s vocation is best discerned relationally through conversations, with a willingness to work well with others in a spirit of open honesty and transparency and with appropriate realism and accountability. In a moment, we’re going to break into pairs for a 121 conversation. This time, we are going to focus specifically on the “S” of SPOG – our stories. But not just any stories – we’re going to tell each other the stories of when we felt most encouraged, most alive in our participation in this church/set of churches. Try and describe how you felt, and what caused you to feel that way. So before we talk to each other, we’re going to be still for a little while, and think of those best memories, and the reasons they bring us joy. (5 minutes).
b) 121 conversations on our happiest experiences of church (25 minutes)
c) Feedback – leaders may wish to write key words on a big piece of paper. Of course, the danger is that this exercise is merely nostalgic (for example, everyone might say “we used to have lots of children in church and we don’t any more”). But even if this is the case, don’t scold people for being honest – just say “our experience as a church is part of our SHAPE, but as we’ll see over the coming weeks, it’s just one factor.” (15 minutes)

d) Lead the group in prayer. “I’m going to say ‘Jesus, thank you for…’ and then be quiet for a few minutes. I’d like you to say out loud one or two words that express the things Jesus has done in and through this church in the past. Jesus thank you for…  And thank you that you are the same Lord, and you are still alive and active with us now. Amen”
5. Our church’s personality (20 mins)

Just as people have vocations, but churches have vocations too, so people have personalities, an churches have personalities too. Since the last session, most of us have been thinking about our church’s personality. 

Go round the group, asking everyone what they’ve written about the church’s personality. Keep it fairly light – this is supposed to be fun! 

Hand out the sheets called “personal reflection after session 2”, and ask participants to complete them and bring them to the next session.

After the session, take time to note down the main things the group has learned about the experiences of the church(es) and the personality of the church(es). You will begin the next session by reminding participants of these first two elements of the church SHAPE, and eventually you will be summarising and reporting to the PCC.  
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