Church SHAPE 
Leaders’ Notes, Session Four

LEADERS’ NOTES : SESSION FOUR
SPIRITUAL GIFTS
Aims of this session:

· To consider the Spiritual gifts we, and others we have surveyed, have been given;
· To explore how we might develop and use these gifts;
· To discuss how these gifts could build up the church.

What the Leaders Need for Session Four
a) Leaders’ Notes (a copy for each leader).
b) At least 5 sheets of large flip-chart paper, felt pens and blue tack.  On the sheets of paper the following headings should be written, with gaps between the headings:
Administration

Pioneering

Crafts

Creative Communication

Discernment

Encouraging

Evangelism

Faith

Giving to Others

Healing

Helping

Hospitality

Intercession

Children

Older People

Leadership

Mercy

Justice and Sustainability

Pastoring

Prophecy

Teaching

Writing

Wisdom



1. INTRODUCTION  (5 minutes)
Welcome people, explain the aims of the session (above), and pray for the session.    

2. WHAT WERE THE RESULTS OF 3PR?  (40 minutes)
a) Collect in all the questionnaires filled in since the last session – hopefully there will be three per grop member. Shuffle them up randomly and “deal” them out among the group. This ensures a good level of anonymity.

b) Ask each member to look at the questionnaires they’ve been given, and pray for the people who filled them in – without knowing who those people were.

c) Then get the group members to put a “1” on the big sheets of paper for each of the gifts identified by the pieces of paper in their hand as of the “main spiritual gifts” of the people that used the questionnaire. Write extra headings if people have written other gifts as among their main four.
 (Alternatively – in a larger group and if you have plenty of wall-space - put up a sheet of card for each Gift, give each person a set of post-its and ask them to get up and stick them on/around the top 4 gifts on each of the questionnaires in their hands). 
d) The whole subject of Spiritual Gifts can be quite confusing, partly because many Christians don’t talk about them much.  They are the greatest resource God gives us for the life and growth of the church.  We need to be well-informed about them, and understand them properly, so that we can develop and use them for God’s glory. 

Read out the words from I Corinthians 2: 12, 13, 16.  

“Now we have received not the spirit of the world but the Spirit that is from God, so that we may understand the gifts bestowed on us by God.   And we speak of these things in words not taught by human wisdom, but taught by the Spirit……..we have the mind of Christ”.
And Bishop Guli’s words from Travelling Well Together:

“God always provides the resources required for the mission of the church to continue”
e) Looking at all the Spiritual gifts written on the flip-chart, which God has given to people who filled in a questionnaire, are there any which you would like to ask questions about?  It’s important to understand what each of the gifts is and how it works – especially the ones we may not have experienced personally.

Encourage a wide-ranging discussion of the nature of these Spiritual gifts.  Try to allay any fears.   Draw on the experiences of group members about how the gifts work.

Try to focus mainly on the gifts which are written against several names on the flipchart, or on those which are causing confusion or concern to several people.  

Don’t avoid discussing the more ‘miraculous’ gifts (e.g. discernment between spirits; healing; tongues and their interpretation; message of knowledge; prophecy). However, it is very important that the discussion does not get ‘high-jacked’ by these. Spend plenty of time on discussing the less-obviously ‘miraculous’ gifts and emphasise that these are equally important.

3. USING THE GIFTS TO BUILD THE BODY OF CHRIST  (15 minutes)
Ask someone to read out Ephesians 4: 4-6, 11-16.  

Emphasise verses 11 & 12 – “The gifts He gave were… to equip God’s people for the work of ministry for building up the Body of Christ…”

Discuss the use of Spiritual gifts in building up your own church.  You could use the following questions, concentrating on the ones that are most relevant for your context:

a) Looking at the list of Spiritual gifts represented in those who filled in the questionnaires in our hands, and thinking of other church members who have particular gifts, how can you see the gifts at work already in building up the church? Can you give any brief examples of ways this has happened?

b) Are there any Spiritual gifts which you do not think have been used within the last few years in our church/congregation?

Why do you think this is the case?

Should anything be done about it, and if so, what?

c) Are there any Spiritual gifts which you think our church particularly needs to seek and ask for at the moment?
Relate this to the church’s current vision, priorities and plans, and the Spiritual gifts that might help them to be fulfilled.
Also relate this to any areas of ministry and mission which are currently weak or neglected, and the Spiritual gifts that might help to strengthen them.

d) How do you think we could encourage church members to seek, pray for and use the Spiritual gifts?

NB During this discussion it would be helpful to take notes of any insights and action-points to be passed on to the church leadership.  (But make sure the group know that no names will be attributed to particular comments and that confidentiality will be maintained).
4. 121s (35 minutes)
We’ve been using the letters SPOG to talk about 121s: Stories, Passions, significant Others, Gifts. This time, our 121s are going to focus on the G: tell each other about your gifts, how you use them in contexts outside church (friendship groups, workplaces, leisure activities, families…), and how you use them – or would love to use them – in the community of the church
While participants have a 121, leaders should note down the results of 2c. and 3d. above. This – together with and the data on abilities and hearts desires (see session 3 point 6) will form the basis for a report to the PCC from Church SHAPE.
5. PRAY (10 minutes)
Encourage people to pray aloud for the life, growth, ministry and mission of the church, and for the receiving, discernment and use of Spiritual gifts to enable this.
6. OVERVIEW OF CHURCH SHAPE  (15 minutes)
Finish by giving a good amount of time to feedback of three types.
a) Feedback on 121s. If we’re serious about being a relational church, we need to ensure that we’re talking to each other regularly at a deeper level than is usually possible over coffee after church. Whether or not we use the terminology of “121s”, how can we make sure that it continues to be normal to have deeper conversations (and not just between leaders)? You might want to recommend the short book Healthy Conversations in Churches by Elizabeth Jordan (Cambridge: Grove, 2019).
b) Feedback on Church SHAPE. We’re refining this all the time, so if you’ be willing to pass on feedback to agriffiths@chelmsford.anglican.org we’d be really grateful.
c) Feedback on what the group would like reported to the PCC about the church’s direction. Before you ask for this feedback, remind the group that although we’ve discussed our experience, our main interest is in the next steps that God is calling us to take.
Our Spiritual gifts
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