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Introduction 

The parish share assessment that has been sent to each parish by email, which also includes 

an attached deanery assessment, provides a more detailed breakdown of parish share 

across your deanery, for those who wish to dig more deeply into the numbers, calculations 

and formulas. 

This booklet explains what the different figures and tables in that deanery assessment 
mean so that you can: 

- See how much share has been requested for your deanery and understand how the 
calculation has been made 

- See how much the diocesan office suggests each parish should contribute in order 
that the total parish share request for the deanery request can be met 

- Understand how the mutual support fund allocation has been calculated 
- Consider and calculate how share contribution may be reapportioned across the 

deanery by making changes to the suggested amounts allocated to each parish, 
benefice or MMU. 



 

1. Deanery Share Summary 

The Deanery Share Summary sets out the total request for all the parishes in the deanery. 
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Deanery 



 

Explanation Deanery Share Summary 

The explanations below correspond to the green numbered boxes above. 
 

 
1 The number and cost of funding each minister across this deanery is shown with a 

previous year comparison. 
2 PM1 and PM2 show the total costs of funding parish ministers and their housing 

across the deanery. A comparison is provided. PM3 shows the contribution 
parishes in this deanery are asked for to fund curates and ordinands across the 
Diocese. An explanation of all these Parish Ministry costs can be found in the 
Parish Share FAQs document. 

3 PS1 and PS2 show the amount parishes across this deanery are asked to 
contribute to fund support services to parishes. A previous year comparison is 
provided. An explanation of these Parish Support Costs can be found in the 
Parish Share FAQs document. The Pre Mutual Support total is the sum of all the 
Deanery Costs. 

4 The Mutual Support Contribution (MSC) is the total amount all parishes in this 
deanery are asked to contribute to the Mutual Support Fund. The figure shown is 
equal to 20% of all requested Parish Ministry Contributions (PM1, PM2 and PM3) 
and Parish Support Contributions (PS1 and PS2) across this deanery. 

5 Total Contribution (TC) is the total of all Parish Ministry Contributions, Parish 
Support Contributions and the Mutual Support Contribution i.e., 
PM1+PM2+PM3+PS1+PS2+MC for all parishes in the Deanery. Comparisons with 
the previous year are provided. 

6 Mutual Support Fund Grant (MSG) is the amount that all the parishes in the 
Deanery will receive from the Mutual Support Fund. In this example this is more 
than the amount parishes in the deanery will be asked to contribute to the Mutual 
Support Fund. The London Borough Deaneries and a few of the parishes in Epping 
Forest & Ongar deanery also receive a City Churches Fund (CCF) Grant, distributed 
using a deprivation-based calculation. 

7 Finally, Share Assessment sets out the total Parish Share requested from all the 
parishes in this Deanery with a comparison for last year. 
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2. Benefice Level Share Suggestion 

As well as the Deanery Share Summary, there is a suggested breakdown at benefice and 

parish level. 
 

 
 
 
 
 

 

 
 

 
 
 
 

The top row of this table repeats the deanery totals set out in the Deanery Summary and then each 
of the rows below shows a breakdown by benefice 

The column headers above show: 
 

STP The total number of stipends paid to ministers in each benefice 
HfD The total number of House for Duty ministers in each benefice 

SSM The total number of Self-Supporting Ministers in each benefice 
SSM in 
Charge 

This denotes 'YES' where an SSM is currently performing a leadership role similar to a stipendiary minister in the 
benefice, usually where there isn't a stipendiary or House for Duty minister in place. 

LLM The total number of Licensed Lay Ministers in each benefice 

Houses The number of houses occupied by parish clergy 

PM1-PM3* The suggested contribution of each benefice to the overall Parish Ministry Contribution for the Deanery 

PS1-PS2 The suggested contribution of each benefice to the overall Parish Support Contribution for the Deanery 
Pre-Mutual 
Support 
Total 

This is the sub-total of the costs of the benefice before any Mutual Support Contribution is added 

MSC The suggested contribution of each benefice to the overall Mutual Support Fund Contribution for the deanery. This 
suggested contribution will equal 20% of the suggested PM1, PM2, PM3, PS1 and PS2 contributions for the relevant 
benefice 

TC The total suggested contribution for each benefice e.g. the total Parish Ministry Contribution, Parish Support 
Contribution and Mutual Support Fund Contribution 

MSG The total grant received by each benefice from the Mutual Support Fund. An explanation of how the Mutual Support 
Grant is calculated can be read in the next section 

CCF Some parishes are also recipients of money from the City Churches Fund, this will also be shown on the Benefice Level 
Share Suggestion 

Pre 
SPU/MMU 
Sub Total 

This is the subtotal of the share before any intra SPU/MMU adjustments are made by the member benefices to reflect 
patterns of ministry, e.g. 60:40 previously known as 'Splits' which can be adjusted by agreement outside of the 
Deanery Mutual Support discussions if required. These are the same as the previous year unless advised otherwise 

SPU/MMU 
Mutual 
Support +/- 

Is the difference between the Pre SPU/MMU Sub Total and Suggested Benefice share to show the mutual support that 
is already flowing between SPU/MMU member benefices. 

Suggested 
benefice 
share 

This is the suggested Parish Share Assessment for each benefice. The Assessment figure is the Total Contribution (TC) 
minus the Mutual Support Fund Grant (MSG) and the City Churches Fund Grant (CF) for the benefice concerned 

 
*For 2027, the PM3 calculation relating to the contribution towards future ministry, curate training and housing, has changed 
following agreement by Diocesan Synod in March 2026. The amount requested is now proportional to the cost of ministry in 
each parish, compared to a full Stipendiary (STP). For example: the cost of a House for Duty (HfD) priest is 27% of a STP, 
therefore the PM3 contribution will be 27% of that requested for a STP post. 
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Deanery 

Benefice 1 

Benefice 2 

Benefice 3 

Benefice 4 

Benefice 5 

Benefice 6 

Benefice 7 

Benefice 8 

Benefice 9 

Benefice 10 



 

 

3. Example calculator to help parishes reapportion share in deaneries 

The spreadsheet below helps parishes to calculate how they might reapportion share between themselves within their deanery 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
- The top row shows the total allocation across the deanery, so a share request of £761,503 for the whole deanery 
- The rows below then show figures down to parish level including suggested parish share contributions 
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The columns with the numbered coloured boxes above them are explained below 
 

1 
Where a parish offers to contribute more than suggested by the Diocesan Office, the total 
additional contribution is added by the deanery under coloured box number 1 – Deanery Mutual 
Support Offer. In the example above, the Parish 1a has offered an additional £1,000. The figure 
highlighted green on the top row totals all the additional offers across the deanery. In this example 
they total £10,000 

2 
Where a parish is to receive extra financial support from other parishes in the deanery this figure is 
entered under coloured box 2 – Deanery Mutual Support Grant. In the example above, a single 
parish, 1B, is to receive all the extra support from within the deanery totalling £10,000. This figure 
also appears on the top row highlighted green. NB the Deanery Mutual Support Offer total must 
equal or exceed the Deanery Mutual Support Grant for the Deanery to meet its share request. In the 
example above, 7 parishes have agreed to offer a total of £10,000 to support Parish 1B. Any 
agreements made are for one year only. 

3 
Under coloured box 3, ‘Opt out’ deaneries can enter ‘Yes’. This should be used where a parish 
doesn’t want to participate in discussions and will simply contribute their suggested share 
assessment from the Diocesan Office. Other parishes may take part in discussions as long as the sum 
of the parish contributions add up to the total share requested for the deanery. 

4 
Under coloured box 4, the revised and agreed parish share assessment for each parish is shown. For 
example, Parish 1a has agreed to contribute £1,000 more than suggested by the Diocesan Office, so 
their total agreed assessment is now £25,610 rather than £24,610. At the same time Parish 1B is to 
receive a £10,000 Mutual Support Grant from other parishes in the Deanery so their total agreed 
assessment is now £14,610 rather than the suggested £24,610 

5 
The final column under the coloured box 5, indicates that the PCC has agreed to a parish 
contributing more than the Diocesan Office suggestion. This is only necessary for parishes that 
agree to contribute more. The Churchwarden or Incumbent of any parish that has agreed to 
contribute more than has been suggested, will also be asked to sign a form to confirm that their PCC 
has agreed to this additional contribution. 

6 
The three columns on the left-hand side, under the coloured box 6, indicate where there are other 
types of Share Paying Unit (SPU) such as a Mission and Ministry Unit within the deanery. Where 
this is the case, the name of the grouping is shown in the first column, the total share assessment 
for the SPU in the second column and the suggested split between the constituent benefices in the 
third column. In the example above, SPU0XX comprises of two benefices- 7 and the suggested share 
contribution is £61,906 for the SPU and is split 50/50 across the two benefices so the suggested 
share contribution for each is £30,953. Reading further across the table to the right we can see that 
Benefice 7 has 2 parishes (7a and 7b) and the suggested share is split equally between the two at 
£15,477 each. Benefice 9 has 3 parishes (9a, 9b and 9c) and the suggested share is split equally 
between the three at £10,318 each. 
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Mutual support grant assessment 

Also included within the Benefice Level Suggestion is a mutual support grant assessment by parish and 
benefice. The amount each parish is allocated by the Mutual Support Fund is based on the Index of Multiple 
Deprivation, the Geographical Area of the parish and the number of stipendiary clergy serving the parish. You 
can read more about this in the Parish Share FAQs booklet on page 21. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The column headers above show: 

 
Pop The population of the benefice or parish 

MM2027 Monthly members used for the assessment, which is a blended average of the last 2 years’ attendance 
figures for the parish – see separate guidance for this. 

GEO Rank Describes where the parish ranks in geographical size compared to others in the Diocese. The lower the 
number, the larger the parish and the larger grant 

IMD Rank  Describes where the parish ranks in the Index of Multiple Deprivation compared to others in the Diocese. 
The lower the number, the higher the level of deprivation levels in the parish and the larger the grant. For 
further information about the Index of Multiple Deprivation, please click here. 

Geo % The Geo Rank for each parish is used to generate a Geo% that determines the proportion of the Mutual 
Support Fund that the parish will be allocated. 20% of the total Mutual Support Fund is distributed 
according to geographical area 

IMD % The IMD Rank for each parish is used to generate an IMD% that helps to determine the proportion of the 
Mutual Support Fund that the parish will be allocated. 80% of the total Mutual Support Fund is allocated 
according to the Index of Multiple Deprivation. 

STP % The STP index is the amount of Mutual Support each parish is granted based on their ministry provision. 
For example, a single stipendiary minister provides an STP score of 100% whereas a house for duty post is 
equivalent to 26.99% of a full-time stipendiary post in 2027 (because the costs are £17,575 compared to 
£65,113 for a full time stipendiary). For 2027, Synod agreed to introduce proportional PM3 training cost 
contributions. PM3 is added proportionately onto PM1 and PM2 on page 2 of this assessment. 
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Mutual Support Fund Grant worked example: 

- Parish 2a in the table above has a GEO% of 0.1189%. They would receive 0.1189% of the total 
mutual support fund allocated by geography across the Diocese for each stipendiary minister. This 
equates to £3,880. They have a IMD% of 0.1186%. They would receive 0.1186% of the total mutual 
support fund allocated by deprivation across the Diocese for each stipendiary minister. This equates 
to £15,472. The GEO and IMD allocations are each multiplied by 100% (STP index) as they have 1 
fulltime stipendiary minister. Their total mutual support allocation is therefore: (£3,880 + £15,472) x 
100% = £19,352. 

 
- Parish 1a in the table above has a GEO% of 0.1903%. They would receive 0.1903% of the total mutual 

support fund allocated by geography across the Diocese for each stipendiary minister. This equates to 
£6,208. They have a IMD% of 0.1012%. They would receive 0.1012% of the total mutual support fund 
allocated by deprivation across the Diocese for each stipendiary minister. This equates to £13,204. 
The GEO and IMD allocations are each multiplied by 33.33% (STP index) as they have the equivalent of 
33.33% of a fulltime stipendiary minister. Their total mutual support allocation is therefore: (£6,208 + 
£13,204) x 33.33% = £6,471. 
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